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	Introduction
[bookmark: _Int_BR8xDLF9][bookmark: _Int_liXNcfhK][bookmark: _Int_4x9yIpyW][bookmark: _Int_Qmu9RJXf][bookmark: _Int_8zM49XDy]Performance management includes goal setting, performance evaluation, and training management, track and enhances personal performance inside an organisation (Wanyama, 2023). Performance management fosters an environment of excellence and help staff members grow as individuals, increasing their productivity and ability to support the organisation’s success (Lennihan, 2021). Performance manage management has several advantages, such as enabling workers’ work to be regularly assessed and enhanced, as well as boosting their productivity and ability to support the organization’s success. Performance management makes it possible to pinpoint the abilities that staff members need to acquire to meet objectives and offer training (Wanyama, 2023. To accomplish goals and to routinely check the progress that must be monitored, certain key outcomes are established. KPIs, which measure things like employee engagement, turnover, revenue, and customer happiness, are used to evaluate an organisations and an individual’s performance (Lennihan, 2021). Ensuring the effective acceptance and adoption of change by employees is crucial in enhancing the likelihood of successful innovation.


Tesco plc Background 
[bookmark: _Int_mneCX0EO][bookmark: _Int_g6NrbTl6][bookmark: _Int_yInRevBe][bookmark: _Int_wvJgaRJ2]A global retailer of general products and foodstuffs. Tesco plc headquartered in the United Kingdom. Its main office is in the English town of Welwyn. Jack Cohen created Tesco plc in 1919. Since the early 1990s, Tesco has grown, operating in over 11 nations worldwide. Tesco stated in 2016 that it intended to focus on its primary grocery business. It was revealed in 2017 that Tesco the largest wholesaler in Britain had come to an agreement to combine. A cost-cutting strategy by Tesco was announced in 2019, affecting around 9,000 workers, and resulting in the closure of food counters in up to 90 location (Janson, 2024). Tesco declared in 2021 that the brand will be phased out because just 31% of consumers were using the stores for in-store purchase. Tesco purchased all nine Shoprite location in 2023.
Rational for the Study.
Understanding the factors that influence worker productivity and performance in a sizable, cutthroat retail setting is crucial to assessing how Tesco Plc management inspires their staff (Lennihan, 2021). One of the biggest retailers in the world, Tesco Plc, offers an invaluable background for this kind of research because of its size, workforce diversity, and considerable influence on the worldwide market (Rafiq, 2023). The purpose of this study is to investigate how well management techniques may raise employee motivation, which can result in improved output and performance. Any firm that wants to succeed must motivated personnel since operational effectiveness in the retail industry are reliant on profitable and success.


	[bookmark: _Int_JZtE9cwi]Aim, Objectives, Research Question:
Aim 
[bookmark: _Int_fNgNPNQP]. To determine how managers motivate employees to increase productivity at work in Tesco Plc 

Objectives:

[bookmark: _Int_6oeU6ONp]1.  To determine motivation techniques used by managers at Tesco Plc to encourage employee.

[bookmark: _Int_F8T5Xb4e]2. to determine how effective the motivation techniques in Tesco Plc are on employee performance 

[bookmark: _Int_dUG2Qgp6]3. To determine how employee perceive the motivational practices of their manager in Tesco Plc. 

Research Question:

1. How are managers motivating employees to increase productivity and performance at work in Tesco Plc?

2. What are the motivation techniques that are used by manager at Tesco Plc to encourage employees?

3. How effective are the motivation techniques in Tesco Plc on employee performance?

4. How do employees perceive the motivation practices of their managers in Tesco Plc?

	Literature Review:
In other to quantifying an employee’s contribution to the organisation and creating a feedback loop for future growth, a performance review recognizes successes and encourages individual to continue improving (Qitman, McDaniel and Shah, 2023).
[bookmark: _Int_oissPYts][bookmark: _Int_2eUFcCb0]There are diverse ways through which organizations can help employees including training, provision of mentors and a definite career ladder. Another pivotal strategy includes developing and maintaining a positive organizational culture. This creates a feeling of being valued in an organization and it can boost the morale of the employees hence increasing their level of intrinsic motivation (Nzuva & Kimanzi, 2022). Activities like teaming, communication, as well as appreciation can go a long way in fixing a good organizational culture. Transformational leaders compel employees to go beyond regular performance standards and establish commitment. Self-management practices, which entail delegating authority and engaging employees in decision-making processes, have also been found to improve motivation and job satisfaction (Yanto & Aulia, 2021).

Techniques to Help Employee Evaluation 
Setting of Clear Expectation from the Start 
[bookmark: _Int_mU2z3vhK][bookmark: _Int_4x7SyCzx][bookmark: _Int_Xg8ynRcT][bookmark: _Int_qyaZpkP0][bookmark: _Int_ASGrOWCS][bookmark: _Int_haiVXYTv][bookmark: _Int_g3mFANsL][bookmark: _Int_bVEM8LBf][bookmark: _Int_IHQszytS][bookmark: _Int_jCFkBQCs]Employee may proceed with confidence and the knowledge that success is possible when clear expectation are set (Lennihan, 2021). Make sure that employment duties and responsibilities, including job descriptions, stated task and deliverables that must be completed, and the employee’s position within the team, are defined to assist explain expectations for the workforce. Regular job performance objectives that are relevant, time-bound, quantifiable, precise, and feasible should be established in collaboration with employee (Bright, Cortes and Hartmann, 2023). Realist KPIs have been established and are used to monitor goals and objectives’ development.
Giving Employee Feedback 
[bookmark: _Int_PmxE8KL5][bookmark: _Int_KUsK9v70][bookmark: _Int_VqsAptVV][bookmark: _Int_6FZYRA2I][bookmark: _Int_CxfFhKpm][bookmark: _Int_B18E6iJM][bookmark: _Int_o5mdMPYt]Annual cycle for performance reviews are common (Gitman, McDaniel, and Shah, 2023). To assist them achieve their objectives and advance in their careers, employees desire more feedback on their performance. By establishing a purpose and dynamic employee feedback loop, most firm circumvent the yearly review process. Quarterly benchmarks are becoming more popular to track of and make quantifiable progress (Rafiq, 2023). It is crucial to have regular opportunities to evaluate longer-term objectives, monitor progress, and talk about performance and make any necessary modifications. 
Performance Appraisal for Consistency
[bookmark: _Int_zIhENFce]By adding comments into the review cycle, a performance assessment form standardizes the performance of staff evaluations (Vorhies and Heckenlively, 2021). A performance review centered on the core behaviors, values, and competencies that the organization has prioritized: contribution, quality of work, job performance interaction with others, advancing diversity, competence, dependability, and creativity (Janson, 2024). To guarantee staff development plans, goals and objectives are included in professional development.
Employee Self-Assessment 
[bookmark: _Int_carZWKMO][bookmark: _Int_udgcmcxp]As part of the performance evaluation system, an employee self-assessment outline is created when the employee looks at their own performance. An employee development plan’s specified criteria and performance goals are followed in a self-evaluation (Onditi, 2022). During the review process, achievements, difficulties, strengths, and opportunities for development are all taken into account. It is crucial to include self-evaluation in procedures that promote responsibility and ownership (Vorhies and Heckenlively, 2021). A basis for productive dialogue among staff members is being established.
Recognition High Performance 
[bookmark: _Int_Gt71h4Js][bookmark: _Int_FDspbVwh][bookmark: _Int_0fo0ltVn][bookmark: _Int_Gt2ObePh]Performance evaluations identify top performance and encourage development by highlighting employees’ accomplishments and abilities (Boas, 2024). The data acquired from employee performance reviews frequently informs personnel management strategies that impact benefits, training and development, succession planning, promotions, and training development (Onditi, 2022). Encouraging a culture of gratitude and acknowledgement allows the organization to reward top performers with incentives and public recognition.
Factors Influencing Employee Motivation 
[bookmark: _Int_jmNusnLi][bookmark: _Int_DZIzTkOC][bookmark: _Int_CVgLCxc0]Factors must influence employee motivation since it might be difficult to maintain high levels of motivation (Boas, 2024). For workers to be motivated, their job must varied. Motivation elements are what get workers excited about their work, more committed, and more productive. The elements support the extrinsic incentive that most organizations currently offer, such as rewards and recognition.
Leadership 
[bookmark: _Int_wyWpfLT4][bookmark: _Int_NaahNExm][bookmark: _Int_SW6wKICS][bookmark: _Int_aINeK2v1][bookmark: _Int_CUhwad56]Leadership inspires their team to perform well and maintain their employees’ investment in their position (Bari et al., 2023). Behaviors and sections influence employee motivation and improve the work environment. Leadership must be cognizant of the requirements of workers, dedicated to their success, and eager to enhance the employee experience to foster a sense of purpose and connection with their work to ensure the influence on motivation (Huston, 2022). Establishing performance and wellbeing (Chakrabarti et al., 2023). Leaders should determine what their staff members need to assist them in utilizing interaction motivation, which enables them to engage and dedicate themselves to their job.
Organization Culture 
[bookmark: _Int_muvCOE2D]Workplace culture influences how employees behave and perform because it gives an organization’s values, objectives, purpose, vision, and strategies context (Huston, 2022). Because culture affects the employee experience, it guarantees employee motivation. Workers foster an atmosphere that is secure and trustworthy while ensuring that the values that promote their growth and well-being are upheld (Bari et., 2023). Leadership has an influence on culture because it shapes it via creating standards that direct workers’ action and upholding environment that foster teamwork and excellence and promote responsibility.
Professional Development Opportunity 
Providing employees with growth and development opportunities aids in their professional advancement, which enhances employee engagement and the organization’s potential for success in the future (Isaacs, 2023). Offering leadership development and online training while at work may have positive effects on both business and individuals (Chakrabarti et al., 2023) employers provide skills- building opportunities to their staff to empower them and give them the self- assurance they need to succeed in their position.
Work Environment 
[bookmark: _Int_E1R8oygx]Workers want an inclusive company culture and magnificent work experience that makes them feel empowered and encouraged (Kesselman, 2023). Companies with inclusive culture value diversity in experience and background and create high-achieving teams of workers that are enthusiastic about their job and committed to the success of the company (Isaacs, 2023). An inclusive workplace culture makes sure that each employee’s contributions, abilities, viewpoints, and skills are valued and used to forward the goals of the company.
 

	Research Methodology 
The procedures used were decided by the study plan (Patanker, 2024). The study approach was grounded in research technique. The options put out lend credence to the ideas that should be used to assess the subject.
Research Philosophy 
[bookmark: _Int_toV4DeyI][bookmark: _Int_TPMYwSMe][bookmark: _Int_pnydxJQ1]the research philosophy establishes knowledge, underlying assumptions, and character of the investigation (Isaacs, 2023). The interpretive philosophy will be applied in the course of qualitative inquiry. The study’s methodology examines how managers at Tesco Plc inspire staff members to boost output and performance.
Research Approach
[bookmark: _Int_FVE7o4vr]there are procedures for gathering, assessing, and interpreting data in the research methodology. Deductive reasoning was used in the study (Patanker, 2024). Information gathered for a research project either confirms or contradicts the idea that managers at Tesco push staff to improve output and performance. 
Research Strategy 
A research strategy directs concepts and practices that allow the study to be finished systematically, on schedule, and with results and reporting produced (Jadhavar, 2023). Surveys collect information from a predefined demographic to get knowledge and insight on a range of topics. Workers will get questionnaires on the subject.
Research Design   
[bookmark: _Int_vVDQYjYm][bookmark: _Int_LDwbCeLO]Research design enable research to select the most effective research methods for investigating novel business concepts (Lawrence, 2023). The research will utilize several different approaches structured surveys and interviews are two of the organization’s many methods (Jadhavar, 2023). The study evaluated how manager at Tesco Plc inspire staff members to improve output and performance at work using a descriptive research methodology.

	Data collection 
[bookmark: _Int_20E8Cg94]For this inquiry, primary data will be acquired (Kesselman, 2023). Both quantitative and qualitative data on the ways in which manager inspire staff members to boost output and performance at work at Tesco Plc will be collected 
Sampling Criteria
Using both intentional and random sampling is crucial. Every employee has an equal chance of getting selected thanks to random sampling (Dubey and Kothari, 2022). Purposeful sampling ensures that people are chosen based on pre-established standards. The study sample will be 25 people
Data Analysis 
[bookmark: _Int_Lac4tf6H][bookmark: _Int_SrNhNrJu][bookmark: _Int_lmGnuXUA]I’ll search for themes in my analysis of the survey. The method’s data analysis will result in a collection of work, including interviews, being documented (Dubey and Kothering, 2022). I will review the data to look for key trends, reoccurring themes, or other noteworthy patterns.

	Ethical Considerations
[bookmark: _Int_JjgxhqYQ][bookmark: _Int_RG7AY7LG][bookmark: _Int_ntifbBiu]The study is carried out in accordance with ethical principle (Thomas, 2021). Research ethics safeguard the impartiality of investigations, the preservation of human rights, and the relationship between science and society (Lawrence, 2023). The guiding principles guarantee thar research subjects' consent, participate and do so in a safe and informed manner. I will provide the participants with official approval (Bratton et al., 2022). The references will be accurately cited, and the authors of the secondary sources utilized in the study will be recognized  

	Limitation of the Study 
[bookmark: _Int_ur32nOcc]The extent to which the study’s conclusions may be implemented is limited by utilizing secondary data sources (Thomas, 2021). Considered in the study. 
Reliability and Validity 
Tesco Plc was the specific geographic region that the inquiry looked at (Bratton et al., 2022)
Time Horizon 
This study used a cross-sectional approach. 


	[bookmark: _Int_9lmEAj65][bookmark: _Int_IvkvIjFw][bookmark: _Int_wTqSlbtZ][bookmark: _Int_QFlmu0eN][bookmark: _Int_IkmYZFxS]Conclusion: performance management allows you to show the skills that employees need to develop in order to carry out goals and provide training Certain important outcomes are developed in order to achieve objectives and regularly monitor the progress that must be tracked. In 2016, Tesco declared its intention to concentrate on its core food business. In 2017, it was disclosed that Tesco and the biggest wholesaler in the United Kingdom had reached a merger deal. Intentional and active employee feedback is how most businesses get around the annual review process. Offering employees chances for growth and development promotes their professional development, which raises employee engagement and increases the likelihood that the company will succeed overall.

	Reference 
Bari, M.W., T, R., V Virgilio F.D. and Alaverdov, E. (2023). Health and safety issues of employees in family firm. [online] Google Book. Frontiers Media SA 
Boas, A.A.V. (2024). Human Resources Management-An Update. [online] Google Books. BoD-Books on Demand.
Bratton, J., Gold, J., Bratton, A. and Steele, L. (2022). Human resources management (online) Google Books. Bloomsbury Academic. 
Bright, D.S., Cortes, A.H. and Hartmann, E. (2023). Principles of Management (paperbook, B&w). [online] Google Books. Independently Published.
Chakrabarti, S., Sakib, A. A., Singh, R., Banerji, P. K., Poddar, S., Bhattacharya, A., Gangopadhyaya, M., & Chakraborty, S. (2023). Interdisciplinary research in technology and management: Proceedings of the International Conference on Interdisciplinary Research in Technology and Management (Irtm, 2022), 24-26th February 2022, Kolkata, India. CRC Press.
Dubey, U.K.B. and Kothari, D.P. (2022). Research Methodology: Techniques and Trends. [online] Google Books. CRC Press.
Gitman, L. J., Mcdaniel, C., & Shah, A. (2023). Introduction to business. 
Huston, C. J. (2022). Leadership roles and management functions in nursing: Theory and Application. Lippincott Williams & Wilkins. 
Isaacs, A. (2023). Motivating Staff: Work with Me. [online] Google Books. Digital Service LLC-Kdp
Jadhavar, P. D. S. (2023). Research methodology. Sharp Publications Pvt.Ltd.
Janson, S. (2024). Flow Leadership – Unleash productivity & passion in the team to motivate peak performance: AI-optimized expert knowledge on Productive Strategies & Flow Management. Best of HR - Berufebilder.de®. 
Kesselman, G. (2023). The power of play: The Game Design Approach to Transforming Employee Engagement. John Wiley & Sons. 
Lawrence, S. K. V. K. D. K. L. D. V. V. D. G. a. D. J. M. S. P. D. B. (2023). RESEARCH METHODOLOGY. DARSHAN PUBLISHERS. 
[bookmark: _Int_GSaXirvu]Lennihan, D. (2021). Make It Matter:  Ways Manager can Motivate Their Employee By Creating Meaning: Ways to Motivate Employees And increase Productivity. Independently Published.
Onditi, D. (2022). Will high performance work practices always improve organizational performance? GRIN Verlag. 
Nzuva, S. M., & Kimanzi, P. M. (2022) The impact of organisational culture on employees’ productivity: A comprehensive systematic review. European Journal of Business and Management, 14(4), pp.42-55.
Patankar, S. D. (2024). Research methodology. Laxmi Book Publication.
Rafiq, N. (2023). The Effects of Motivation and job Satisfaction on Employee Retention. A Case Study on Zara. Grin Verlag.
Thomas, C.G (2021. Research Methodology and Scientific Writing Spring Nature.
Vorhies, Z. and Heckenlively, K. (2021). Google leak: A whistleblower’s Express of Big Tech Censorship Simon and Schuster.
Wayama, R. (2023). Influence of Work Environment on Employee Productivity in Institutions of Higher Learning. GRIN Verlag
Yanto, Y., Alia, I. N. (2021). The effect of transformational leadership and organizational culture on work motivation and employee performance. International Journal of Innovative Science and Research Technology, 6(4), 197-209.
Appendices 
Questionnaire 
	Questions/Responses
	Strongly Agree
	agree
	Neutral 
	Disagree 
	Strongly 
Disagree 

	How are managers motivating employees to increase productivity and performance at work at Tesco Plc?
	
	
	
	
	

	What are the motivation techniques that are used by the manager at Tesco Plc to encourage employees?
	
	
	
	
	

	[bookmark: _Int_sOQxZEaH]How effective are the motivation techniques in Tesco Plc in employee performance?
	
	
	
	
	

	How do employees perceive the motivational practices of their manager in Tesco Plc?
	
	
	
	
	







Gantt Chart 

	Activity weeks 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Defining the research to be conducted
	
	
	
	
	
	
	
	
	
	

	Research aims and objective definition
	
	
	
	
	
	
	
	
	
	

	Conducting the preliminary search 
	
	
	
	
	
	
	
	
	
	

	Conducting research 
	
	
	
	
	
	
	
	
	
	

	Evaluation of the sources
	
	
	
	
	
	
	
	
	
	

	Collection and analysis of the data
	
	
	
	
	
	
	
	
	
	

	Presenting the project results
	
	
	
	
	
	
	
	
	
	

	Interpreting and reporting of the findings
	
	
	
	
	
	
	
	
	
	

	Implementing the project
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