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There were a significant number of reasons that contributed to our family being in a position of vulnerability, some of which are not experienced by what you would describe as a normal family. Our family in the case study was the subject of a referral by the Youth Offending Team parenting division, which suggests that there were issues regarding parenting and the behaviour of the children as this is a service that aims to make parents take responsibility for the actions of their children as well as offering them guidance an support in helping them to gain control. There is also a hope that such an intervention would prevent re-offending.
It should also be noted that prior to the referral, there was possible involvement with the family from other agencies, these included the Children and Adolescent Mental Health Services (CAMHS), family therapists, anti-social behaviour workers, police school liaison workers and the youth in need forensic team.
After a full assessment was carried out, parenting, behaviour and attendance at school as well as career prospects for the mother was highlighted as issues for concern. One contributing factor to the family’s vulnerability is the young boys, their behaviour was seen as the main cause for the family’s difficulties. Poor behaviour and lack of attendance at school means that this impacts negatively on their education and affects the home environment which, was already strained because the family home was in a state of disrepair, that could be a significant element in understanding the dysfunction within the family. Growing up in a household that is experiencing poverty as well as having a mother that suffers with depression has a negative impact on a child’s behaviour as well as their emotional well-being. Mother’s parenting skills are also compromised, (Pachter, 2006).
The mother, who is the main caregiver was a major hindrance to her family. Her on-going mental health difficulties meant that she could not function and carryout her parental duties as any normal parent would. Having anxiety and depression meant that her productivity as a mother was diminished, her fear of social settings meant that family time outside of the house was limited or non-existent. Being this socially distant means that the needs for the children are not being met from an educational or social perspective, this point highlighted by the fact that there was a special plan of action in place for the mother to take her young daughter to nursery school every day, this was not being achieved beforehand. Her social apprehension also meant that progress wasn’t being made by her from a personal or professional aspect.
Although the case study did not give much insight into the 17-year-old young woman, it would be fair to assume that she may also be at risk. Her mother’s vulnerability could see her not only acting as a carer to her mother but also playing that parental role to her younger siblings, which in the long run could negatively impact on her well-being.
At the point of contact the family were already the subject of intervention from various agencies, these were. 
· CAMHS – An NHS service that offer assessment and treatment to young people who are suffering with emotional/mental disorders as well as behavioural problems.
· Schools, Nurseries and Colleges – who play a vital role in the wider safeguarding of children.
· Youth Offending Teams - who work with children at risk of committing crime.
· Neighbourhood Services – property repairs.
· Anti-social behaviour team – deal with behaviours that impacts you and your community.
· Jobcentre Plus/Connexions – deals with benefits and employment and training.
· Youth inclusion and support panel – there to address anti-social behaviour and offending.
Commencing measures comprised of planned improvement to the attendance and behaviour of the children at school, out of school provisions for the children, collaborating with the neighbourhood services to get the necessary household repairs done, counselling to manage the anger issues of one of the boys and the mother was to attend parental and employment training. 
The family’s file had indicated that there was a strong and established line of communication between the core team and linked agencies particularly Education services. Further objectives were set out at access panel meetings and appraisals with the family, additional interventions included arranged input from Greenwich Local Labour and Business, who work collaboratively with a variety of organisations to provide training and employment opportunities to local people. Youth and play services to help encourage and support the children to reach their full potential, with special provisions targeted at the boys.
As the family’s needs were so complex, any work done with the family or on their behalf by the agencies, would need to follow strict policies as procedures that ensure the needs of the child, young person or family were being met. Such policies include the Early Intervention Policy, which is a public policy that identifies and supports children, families and communities to prevent problems. The Children and Families Act 2014, The Children’s Act 1989 with special attention to sections 17 and 47.
The role that the services played was a significant one to the family, as they felt more happier that the housing repairs were completed which was key to the mother as she felt that her children would be more inclined to stay indoors and out of bad company and were more upbeat about their future. The family could have experienced a more positive outcome if mum had tried harder to fully engage with the services that were offered to her outside of her home. Whilst she is comfortable with one-to-one sessions and telephone calls, more effort needs to be made on her part if any real positive permanent changes are to be made to her and her children’s lives.
From my perspective the agency, for the most part carried out their obligations towards the family as best as they could, and the family were satisfied with the level of support they had. My only criticism would be of the project itself; it was plagued by many different problems such as co-ordination of the delivery of the project, role confusion, agency buy in, short term funding and poor communication between agencies. For future reference the agencies should ensure that their objectives are clear and precise and ensure that there is better correlation of information between agencies and to improve co-ordination of the delivery of services the roles need to be clearly identified and adhered to, to avoid any confusion.
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