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[bookmark: _Toc200562385]Executive Summary

This report outlines Strategic Planning and Delivery of Year of Croeso Event, Definition and Event Cycle, Event Concept is what guests or delegates experience on the day, Itinerary, aims and objectives of event meeting, skills, event feasibility study, operational and marketing activities, event budget, trends considering situational, cultural issues and justification and Planning Stages of the Events.

[bookmark: _Toc200562386]Introduction

The Family Survival Camp is a distinctive, immersive outdoor learning event designed to equip families with essential survival abilities while simultaneously nurturing stronger family connections and resilience in adversity. This camp targets families with children aged 6 to 16, a developmental stage where experiential learning significantly boosts children’s confidence, critical thinking, and social skills. The camp’s curriculum focuses on experiential learning—an approach that encourages active involvement rather than passive observation, leading to deeper engagement and knowledge retention.
The camp emphasizes a cyclical educational process where participants undertake direct experiences, reflect upon those experiences, conceptualize core principles, and then apply their understanding through practical experimentation. This instructional model perfectly aligns with survival skills training, which requires practical use in real-world contexts. Beyond teaching practical skills such as fire-making, shelter building, and navigation, the camp promotes ecological awareness and responsibility, urging families to foster enduring respect for nature and its resources.
Importantly, the camp provides a secure, supportive, and inclusive environment that encourages holistic development across cognitive, social, and emotional areas. This comprehensive approach cultivates not only individual skills but also collective family competence, enhancing trust, communication, and collaboration among relatives. Such capabilities are invaluable in emergencies and contribute to overall family wellbeing and resilience.
Therefore, the Family Survival Camp serves dual functions: it is both an instructional program and a community-building experience. It creates opportunities for participants to reconnect with the outdoors and with each other, fostering a sense of belonging and shared achievement. By integrating theory, practice, and reflection, the camp delivers a multifaceted learning experience that encourages personal development, family unity, and community strength.

[bookmark: _Toc200562387]Event Cycle and Its Application
The success of the Family Survival Camp depends on effective management of its event cycle, a structured progression of phases that guide the event from conception through post-event review and ongoing enhancement. An event cycle approach ensures comprehensive preparation, smooth operation, and continuous improvement—critical factors in providing a high-quality event experience. (Getz, 2012).

[image: A graph with numbers and a bar]
Figure 1: Popular outdoor tourist activities
Source: Internet

[bookmark: _Toc200562388]Initiation Phase
• The initiation phase defines the event’s mission and vision, establishing clear aims such as fostering family bonding, enhancing survival competencies, and building resilience. This stage involves feasibility studies to assess resources, potential participant interest, venue suitability, and regulatory compliance (Getz, 2012).
Early involvement with stakeholders—such as local authorities, community groups, sponsors, and educational bodies—helps build partnerships and secure commitment.
• Feasibility considerations also include budget forecasting, risk identification, and logistical constraints. For example, evaluating if the chosen outdoor site has sufficient natural assets for survival tasks and safe emergency access is essential (Getz, 2012). This phase lays the groundwork for a well-informed and goal-oriented event strategy.
[bookmark: _Toc200562389]Planning Phase
• Planning is the most resource-demanding phase, including detailed activity design, logistical coordination, and promotion. Program design aligns closely with pedagogical objectives, ensuring activities are developmentally appropriate, engaging, and reflect experiential learning principles. This includes creating detailed scripts for workshops, challenge scenarios, and reflection periods.
• Risk assessments are integrated throughout planning, identifying potential threats like extreme weather, wildlife encounters, or participant health issues, with mitigation measures established. Logistics involve site preparation, procurement of resources, staff hiring and training, transport arrangements, and scheduling.
• Marketing strategies utilize both traditional and digital platforms, targeting diverse family demographics through social media campaigns, community outreach, and partnerships with schools and local organizations. Messaging highlights the camp’s unique offering—combining education, adventure, and family bonding—while emphasizing accessibility and safety (Getz, 2012).
[bookmark: _Toc200562390]Implementation Phase
• During implementation, the emphasis shifts to operational readiness. This includes final site setup—arranging equipment, signage, and safety stations—and confirming adherence to safety standards. Staff and volunteers undergo refresher training on emergency procedures, participant management, and teaching techniques 
• Communication systems are tested to ensure reliable coordination among staff and responsiveness to participant needs. Contingency plans for adverse weather or emergencies are reviewed and rehearsed. Distribution of materials, such as participant kits containing tools and informational brochures, is completed to enhance the experience and preparedness (Getz, 2012).
[bookmark: _Toc200562391]Event Delivery Phase
• The camp’s delivery phase is where theoretical and operational foundations come to fruition. Facilitators actively lead participants through the learning process, promoting autonomy, teamwork, and reflection. Activities are paced to sustain engagement while allowing breaks and socialization.
• Safety remains a priority; continuous monitoring ensures quick response to incidents or participant concerns. Facilitators balance structured instruction with flexibility, adapting to participant feedback and environmental conditions. The camp’s atmosphere fosters curiosity, mutual support, and a spirit of adventure (Getz, 2012).
[bookmark: _Toc200562392]Post-Event Evaluation Phase
• Evaluation is vital for ongoing improvement and accountability. Data collection methods include participant surveys, interviews, facilitator feedback, and financial reviews. Key performance indicators measure satisfaction, learning achievements, safety records, and operational efficiency.
• Financial analyses verify budget adherence and identify opportunities for savings. Findings are compiled into detailed reports that guide future event cycles, strategic planning, and stakeholder communications.
By following this cyclical event management process, the Family Survival Camp attains operational excellence while ensuring participant satisfaction and long-term program sustainability (Getz, 2012).

[bookmark: _Toc200562393]Delegate Experience and Sample Itinerary
The participant journey is designed to reflect Kolb’s experiential learning cycle—combining concrete experiences, reflective observation, abstract conceptualization, and active experimentation. The camp balances skill acquisition with social bonding, enabling families to learn collectively and individually.
[bookmark: _Toc200562394]Sample Itinerary
• 08:00 - Arrival & Registration: Participants receive a warm welcome, complete registration, and meet camp facilitators and safety staff. This sets a positive tone and eases initial nerves.
• 08:30 - Welcome & Safety Briefing: Staff outline the day’s schedule, stress safety protocols, and review emergency procedures. Clear expectations build trust and preparedness.
• 09:00 - Shelter-Building Workshop: Families engage in hands-on construction of emergency shelters using local materials like branches, leaves, and tarps. This practical exercise develops problem-solving and teamwork abilities.
• 10:30 - Fire-Starting Challenge: Participants learn safe fire ignition techniques using friction, flint, and matches, emphasizing fire safety and environmental care. Facilitators supervise closely to prevent accidents.
• 12:00 - Group Lunch: A communal meal offers nutrition and social interaction, fostering camaraderie and informal reflection.
• 13:00 - Navigation Skills & Orienteering: This session introduces map reading, compass use, and terrain analysis, enhancing spatial reasoning and outdoor confidence.
• 14:30 - Water Purification Workshop: Families learn various techniques to ensure water safety, including boiling, filtration, and chemical treatment, essential for survival.
• 16:00 - Team Survival Simulation: Participating in a collaborative challenge simulating a survival scenario, families apply skills in problem-solving, resource management, and decision-making.
• 17:30 - Reflection Circle & Closing Remarks: Participants share insights, discuss challenges, and reflect on personal and family development experienced during the camp.
This itinerary exemplifies a well-balanced program nurturing skill mastery, family cohesion, and self-confidence. Social learning is encouraged through shared challenges and cooperative problem-solving, which is critical for adult and youth education. (C Beard, 2013).
[bookmark: _Toc200562395]Skills and Resources Required
The effective delivery of the Family Survival Camp relies on a qualified multidisciplinary team and appropriate resource allocation (Getz, 2012).
[bookmark: _Toc200562396]Personnel
• Survival Instructors: Certified outdoor education and survival training professionals bring credibility and expertise. They facilitate workshops, lead activities, and mentor participants.
• Medical Staff: First aid specialists trained in paediatric care and wilderness medicine offer emergency response and reassurance.
• Event Coordinators: Experienced managers oversee logistics, staff coordination, and event flow, ensuring a smooth experience.
• Volunteers: Support participant assistance, setup, and general operations, often providing community links and reducing labour costs.
• Risk Managers: Experts conduct hazard assessments, develop safety protocols, and oversee emergency planning.
• Marketing Professionals: Specialists in community outreach and digital promotion attract participants and sponsors, increasing event visibility (Getz, 2012).
[bookmark: _Toc200562397]Resources
• Venue: The location must feature varied natural terrain suitable for survival activities and provide essential infrastructure such as sanitation, shelter, and emergency access.
• Equipment: Fire-start kits, tarps, ropes, compasses, water purification tools, first aid supplies, and instructional materials.
• Technology: Digital registration platforms, communication devices (radios, phones), and weather monitoring enhance efficiency and safety.
• Safety Infrastructure: Signage, barriers, and designated safe zones support participant guidance and risk reduction.
The combination of skilled personnel and sufficient resources ensures the camp meets educational objectives, maintains safety, and delivers an enjoyable experience (Getz, 2012).
[bookmark: _Toc200562398]Financial Report: Income and Expenditure Analysis
A robust financial structure is vital for the Family Survival Camp’s sustainability, balancing cost control with diverse revenue streams.
[bookmark: _Toc200562399]Income Projections
	Revenue Source
	Estimate
	Calculation

	Ticket Sales
	£15,000
	25 families × 4 people × £150

	Food & Beverage
	£4,000
	25 families × 4 people × £40

	Donations
	£2,500
	Estimated (e.g., from local sponsors)

	Other (Merch, Upgrades)
	£1,250
	T-shirts, extra activities, gear rentals

	Total Revenue
	£22,750
	Sum of all above



• Participant Fees: Assuming 25 families x 4 persons pay £150 each equal £15,000. Tiered pricing offers discounts for larger families or sliding scale fees to enhance access.
• Food and Beverage Fees: 25 families x 4 persons paying £40 each total £4,000.
• Sponsorships: Local businesses and outdoor gear brands contribute £2,500 in cash or in-kind support.
• Other (Merchandise, Upgrades): Sales of branded apparel and gear generate about £1,250.
Total Estimated Income: £22,750

[bookmark: _Toc200562400]Expenditure Breakdown
	Expense Category

	Estimate
	Calculation / Notes


	Venue / Campground Rental
	£3,000
	For 3 days, includes utilities and permits

	Food & Beverage Costs
	£2,200
	£22 per person × 100 people (25 families × 4)

	Staff & Instructors
	£4,000
	Camp guides, survival instructors, support staff

	Insurance & Safety
	£1,000
	Liability insurance, medical kits, security

	Marketing & Promotion
	£1,200
	Flyers, social media ads, email campaigns

	Equipment & Gear Rental
	£1,800
	Tents, fire kits, tools for workshops

	Transportation (if provided)
	£1,000
	Bus or van rental, fuel

	Miscellaneous
	£750
	Printing, registration materials, badges, etc.

	Total Expenses
	£14,950
	Sum of all above




• Venue Rental: About £3,000 for one day at an outdoor facility with amenities. Negotiations for multi-day or seasonal discounts may lower costs.
• Staff Salaries: £2,000 for survival instructors, £1,000 for medical personnel, and £1,000 for administrative and support staff.
• Equipment and Materials: Fire-start kits, shelter supplies, navigation tools, and safety gear estimated at £1,800.
• Marketing and Promotion: £1,200 budget for social media, flyer distribution, partnerships, and digital outreach.
• Insurance and Permits: Liability insurance and permits cost around £1,000, ensuring compliance and protection.
• Food and Beverage: Group meals and hydration stations budgeted at £2,200.
• Miscellaneous: Contingency funds, sanitation supplies, and emergency resources allocated £750.
• Transportation: Bus or van rental and fuel cost £1,000.
Total Estimated Costs: £14,950
[bookmark: _Toc200562401]Financial Summary
The budget anticipates a modest surplus of £500, allowing flexibility for unexpected expenses or reinvestment. Transparent cash flow tracking ensures fiscal responsibility. Diverse income sources reduce reliance on any single revenue stream, lowering financial risk. Cost-saving methods such as bulk purchasing and volunteer involvement maintain budget discipline without compromising quality. Sponsorships also create marketing synergies by increasing brand exposure and strengthening community ties, potentially fostering longer-term partnerships. This robust financial model supports both current operations and strategic growth.
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Figure 2: International Travel forecast
Source: UNWTO

[bookmark: _Toc200562402]Theoretical Frameworks and Learning Models
The Family Survival Camp’s educational framework integrates several established learning theories and management models to form a rich, evidence-based program.
• This cyclical model views learning as an ongoing process where concrete experience leads to reflective observation, abstract conceptualization, and active experimentation. Survival skills training is inherently experiential, making Kolb’s model ideal for structuring camp activities and reflections (Kolb, 1984).
• learning by doing and context-based experience reinforces the camp’s focus on active participation and practical relevance (Dewey, 1938).
• The camp’s family-centred approach promotes co-created learning experiences, where knowledge is negotiated through interaction and collaboration (Javis, 2012).
• The camp ensures that fundamental safety and psychological needs are met first, establishing a base for higher-level cognitive and emotional learning and personal development (Maslow, 1943).
• Inclusive communication and alignment of diverse stakeholder interests involving participants, staff, sponsors, and community—creates shared value and mutual advantages. (Page, 2016)





These frameworks collectively support a holistic educational design that is learner-focused and operationally effective, ensuring meaningful learning and event success.

[bookmark: _Toc200562403]Situational and Cultural Considerations Using PESTEL
A PESTEL analysis offers a structured approach to understanding external factors affecting the camp’s environment and guides strategic responses.
• Political: The camp must comply with local laws, health and safety regulations, and obtain necessary permits. Early dialogue with authorities ensures transparency, support, and smoother bureaucratic navigation.
• Economic: Economic conditions affect participant affordability and sponsorship potential. Flexible pricing and diversified funding help mitigate financial risks during downturns.
• Social: Recognizing diverse family structures and cultural backgrounds, the camp offers culturally sensitive programming, inclusive language, and dietary accommodations. This commitment promotes equity and community cohesion.
• Technological: Technology enhances participant experience and operational control. Mobile apps for registration, real-time alerts, and emergency communication improve processes and safety.
• Environmental: Sustainable practices reduce ecological impact, including waste minimization, eco-friendly materials, and environmental education, aligning with the camp’s mission to promote respect for nature.
• Legal: Comprehensive liability insurance, child protection policies, data privacy compliance, and waivers are vital legal safeguards for all involved.
Addressing these dimensions holistically enables the camp to operate ethically, inclusively, and resiliently against external pressures.
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Figure 3: International tourist arrival, pre pandemic in UK
Source: Internet

[bookmark: _Toc200562404]Security and Risk Management
Robust risk management ensures participant safety and protects the event’s reputation.
• Hazard Assessments: Identifying risks such as fire dangers, extreme weather, wildlife, terrain challenges, and medical issues enables tailored mitigation strategies.
• Staff Training: All staff and volunteers are certified in first aid, CPR, conflict management, and emergency evacuation to ensure competent incident responses.
• Participant Briefings: Thorough safety orientations highlight situational awareness, correct equipment use, and emergency procedures.
• Weather Monitoring: Continuous tracking and forecasting allow flexible scheduling and quick contingency implementation.
• Communication Infrastructure: Radios, mobile phones, and clear signage support coordinated emergency responses.
• Insurance: Liability and accident coverage protect the event financially and reassure participants.
Fostering a proactive safety culture builds trust among families and enhances the camp’s standing as a dependable, secure experience.

[image: A graph with different colored bars]
Figure 4: Fatalities at National Park
Source: Internet

[bookmark: _Toc200562405]EMBOK Framework Application
The Event Management Body of Knowledge (EMBOK) framework provides an integrated structure to efficiently manage the Family Survival Camp’s complexity.
• Administration: Vendor contracts, budget oversight, insurance acquisition, and regulatory compliance are carefully managed to maintain legal and financial integrity.
• Design: Thematic consistency, alignment with learning objectives, and coherent sequencing maximize educational impact.
• Marketing: Targeted campaigns, community engagement, and streamlined registration systems optimize recruitment and retention.
• Operations: Onsite logistics including equipment setup, staff deployment, participant flow, and schedule adherence ensure smooth delivery.
• Risk: Safety protocols, emergency preparedness, and post-event evaluation maintain a secure and continuously improving environment.
Applying EMBOK standards promotes professionalism, transparency, and accountability throughout the camp lifecycle, strengthening stakeholder confidence.

[image: ]
Figure 5: EMBOK FRAMEWORK EVENT MANAGEMENT
Source: Internet
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Figure 6: EMBOK PHASES
Source: Internet


[bookmark: _Toc200562406]Conclusion
The Family Survival Camp represents an innovative and comprehensive event blending experiential education with best management practices. Its integration of pedagogical theories such as Kolb’s Experiential Learning, Dewey’s learning-by-doing philosophy, and stakeholder theory provides a strong educational base fostering meaningful learning. The structured event cycle and EMBOK framework guide operational excellence from planning through evaluation.
Financial planning balances diverse income streams with careful expense control, supporting accessibility and sustainability. By embedding rigorous risk management and culturally inclusive programming within a PESTEL-informed context, the camp ensures ethical, effective, and resilient operations.
Ultimately, the Family Survival Camp delivers tangible benefits in survival skills, family cohesion, environmental stewardship, and community involvement. It is well-positioned for ongoing success and expansion, contributing to resilient families and lifelong learning.

[bookmark: _Toc200562407]Recommendations
To maximize the camp’s influence, reach, and longevity, the following strategic suggestions are proposed:
Digital Engagement Enhancement: Develop a dedicated mobile application to gamify activities, offer personalized schedules, and collect real-time feedback. Enhanced digital tools can increase motivation, streamline communication, and provide valuable data analytics.
Expanded Inclusivity and Accessibility: Create adaptive modules for families with disabled members and provide multilingual materials and interpreters. These steps promote equity and broaden participation.
Flexible Pricing and Scholarships: Implement tiered fee structures and scholarship programs aimed at reaching underserved communities, promoting greater social equity and diversity.
Sustainability Commitment: Embrace zero-waste initiatives, prioritize the use of environmentally friendly materials, and embed ecological education as a fundamental element, reinforcing the camp’s dedication to environmental responsibility.
Strengthen Community Partnerships: Cultivate alliances with educational institutions, youth groups, and environmental organizations to broaden outreach, attract sponsorships, and create sustained engagement opportunities beyond the camp itself.
Ongoing Staff Development: Provide continual professional training, certification opportunities, and wellness support to ensure high-quality instruction and improve staff retention.
Comprehensive Monitoring and Evaluation: Conduct longitudinal research to monitor educational and social impacts, facilitating ongoing program refinement and evidencing benefits to stakeholders.
By adopting these strategies, the Family Survival Camp will continue to grow into a scalable, influential, and enduring initiative that nurtures resilient families and lifelong learning.

























[bookmark: _Toc200562408]References:

Allen, J., O'Toole, W., Harris, R., & McDonnell, I. (2011). Festival and Special Event Management (5th ed.). Wiley.
Beard C, J. W., 2013. Experimential Learning: A Handbook for Educcation, Training and Coaching. 3rd Edition ed. s.l.:Kogan Page.
Chaffey, D., & Ellis-Chadwick, F. (2019). Digital Marketing: Strategy, Implementation and Practice (7th ed.). Pearson.
Dewey, J. (1938). Experience and Education. Kappa Delta Pi.
Getz, D., 2012. Event studies: Theory, research and policy for planned events. 2nd Edition ed. s.l.:Routlidge.
Javis, P., 2012. Towards a Comprehensive Theary of Human Learning. s.l.:Taylor and Francis.
Kolb, 1984. Experiential Learning: Experience as the Source of Learning and Development.. s.l.:Prentice Hall..
Johnson, G., Scholes, K., & Whittington, R. (2017). Exploring Corporate Strategy (11th ed.). Pearson.
Miles, J. C., & Priest, S. (1999). Adventure Programming. Human Kinetics.
Maslow, A. H., 1943. A throey of human motivation. Psychological Review, Volume 4, pp. 370-396.
Page, S. J., 2016. Event Studies: Theory, Research and Policy for planned Events. s.l.:Taylor and Francis.
Priest, S., & Gass, M. A. (2017). Effective Leadership in Adventure Programming (4th ed.). Human Kinetics.
Richards, G. (2014). Eventful Cities: Cultural Management and Urban Revitalisation. Routledge.
Shone, A., & Parry, B. (2013). Successful Event Management (4th ed.). Cengage Learning.
Silvers, J. R. (2007). Risk Management for Meetings and Events (2nd ed.). Butterworth-Heinemann.
Tarlow, P. (2014). Event Risk Management and Safety. Wiley.
Tum, J., Norton, P., & Wright, J. N. (2006). Management of Event Operations. Routledge.



Available at: https://www.gov.wales/visit-wales-invites-world-feel-hwyl-2025
[Accessed 19 05 2025].
Walescoastpath, 2025. walescoastpath.gov.uk/working-with-us/wales-coast-path-business-toolkit/?lang=en. [Online] 
Available at: https://www.walescoastpath.gov.uk/working-with-us/wales-coast-path-business-toolkit/?lang=en
[Accessed 19 05 2025].
Walker, K., 2025. https://www.lonelyplanet.com/articles/best-places-to-visit-in-wales. [Online] 
Available at: https://www.lonelyplanet.com/articles/best-places-to-visit-in-wales
[Accessed 20 05 2025].
wildbushcraft, 2025. https://wildbushcraft.co.uk/. [Online] 
Available at: https://wildbushcraft.co.uk/
[Accessed 19 05 2025].
www.adventurebritain.com, 2025. www.adventurebritain.com. [Online] 
Available at: https://www.adventurebritain.com/activity/bushcraft-and-survival/
[Accessed 18 05 2025].


image5.png
| PROCESSES | PHASES

| core vALUES |

Creativity. B

Strategic
Thinking

Communication

==

Continuous
Improvement

DOMAINS
| aommisTRATION | oesion || markernG || operaions | RISK |
Financial Catering | Marketing Plan Attendee Compliance
Management Desian | Management Management Management
1 1 1 1 1
Human Resources Content | Materials. Communications Decision
Management Desian Managemant Management Managoment
R L S E—
Information Entertainment Merchandize Infrastructure Emergency
Management Desian Management Management Management
— — — e
Procurement Environment Promotion Logistics Health & Safety
Management Desian Management Management Management
T 1 T 1 T
Stakeholder Production Public Relations Participant Insurance
Management | Desicn Management Management
1 . 1 . S i
Systoms Program | Sales Site
Management Desion | Management Management
1 R | . T T
Time Theme Sponsorship Technical
Management Desian Management nagement





image6.png
EMBOK Phases

E——

[nitiation | [ Planning | [ implementation

EEE





image1.png
Learning a new skl

Reading|
‘Taking a walk in open, outdoor|
space|

Video chatting with friends
and family|

Watching TV|

[ 0

40 (78.4%





image2.png
International Travel
Tipped to Bounce Back in 2022

International tourist arrivals worldwide since 1990

1,500m

Financial crisis:
-37 million

55 to 70%
of 2019 level

SARS epidemic:
-2 million

1,000m

500m

Covid-19 pandemic:
llion

om:
% 9 0 05 10 15 20 2
* Forecast as of May 2022

Source: UNWTO




image3.png
1500

International Tourist Arrivals

240p from 2019 lvels:





image4.png
Orawning
Veticte Accdent

Fan

Oner

Non-Vetice Tanspor
Avaanche

Cold Exposure:

Firearm Accident

Bear
@ ‘Other Wildife:

Fatalties at National Parks, 2007-2013
National Park Servce

365

100 150 200

20

350

40




