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[bookmark: _Toc154866754]Introduction 
Managing marketing changes plays a vital role within the business. The report will take Walmart as an example of analyzing its marketing management and changes effectively. The report will analyze the concept and importance of marketing with its resources invested in the market. The report will also include the company's macro- and micro-marketing environment. It will analyze change management strategies by using Kotter's eight steps of change management. The report will discuss target markets by using segmentation, targeting, and positioning. Marketing communications are essential for the company so that it will be analysed in the report. For the company, it is essential to measure its success to maintain growth. At the end of the report will be recommendations for improving the marketing strategy for the company. 
[bookmark: _Toc154866755]TASK 1
[bookmark: _Toc154866756]Concepts and importance of marketing: resources invested in marketing
Advertising and marketing refer to all the activities carried out with the aid of any enterprise to buy and promote numerous products or services. It acts as a link between the commercial enterprise and its customers. In the olden days, there was no clear distinction between advertising and advertising. However, now, advertising is much broader than advertising, and marketing is just a part of one of the additives of marketing. It is for a whole concept of obtaining customers, servicing them, imparting them with after-sale offerings, and keeping them for as long as feasible. Advertising and marketing allow businesses to make plans because it allows them to form the product from its production to its attaining the customers (What is marketing? Strategies, Types and importance, 2023). The 4Ps of advertising and marketing help the enterprise determine what options are higher for the boom of the business and assist in making selections that are useful for the clients. The product part of the 4Ps presents alternatives for growing the product regarding its branding, labelling, packaging, and the way it has to be brought into the market.
Moreover, purchaser remarks and marketplace research provide a blueprint of the way the product must be further modified to fit the desires of the consumers (Park, 2020). with the usage of various systems online and offline, the employer can take advantage of purchaser engagement in a few forms or some other. In private selling, for instance, salespeople interact with the clients and get to know their needs. There are different resources are invested into the marketing by the Walmart are as follows:
Pricing Strategy of Walmart: Walmart, for the most part, works on the idea of An everyday low-cost evaluating strategy. Subsequently, I hope to see those "Reliably Minimal Expense" commercials set up in Walmart stores, as the fundamental objective is to draw the thought of a colossal client base (Kotabe and Helsen, 2022). By and by, this system maintains its ordinary methodology, which is indeed cost-driven. For sure, the association has lower expenses and lower costs, but the high arrangement volume engages Walmart to secure more noteworthy benefits.
Place: Walmart uses the concentrated dissemination channel plan or escalated dispersion strategy, where Walmart stores give similar sorts of merchandise as well as its representatives' capability with similar jobs and obligations (Rust, 2020). This applies to each store on the planet. Subsequently, the conveyance or place component helps pull more clients and makes their shopping simple in the area. Walmart is a robust web-based business stage, which helps clients purchase products without the need for an actual area.
Product strategy of Walmart: Walmart's deals staff are prepared with a method for helping the customers successfully look for the merchandise they need. Customers find their comfort because the organization offers a large number of products to look over (10 Walmart new marketing strategies, 2023). This applies to all the Walmart stores that are being worked around the world. Walmart keeps a solid bond with its providers. This assists them with purchasing things from them in mass amounts, offering better limits to their clients, and obtaining higher deals as a trade-off.
Promotion strategy of Walmart: The headway part of Walmart is made from bargain progressions, ads, publicizing, and individual selling. Walmart advances on locales and papers. It utilizes bargain headways through limits and uncommon courses of action (Varadarajan, 2020). This is what is going on for its automated stage. Individual selling, of course, happens clearly at its stores, where the arrangements individuals persuade the buyers to endeavour total packs or new items.	
[bookmark: _Toc154866757]The macro and micro marketing environment of the organization: How have these influenced marketing strategy?
Macro marketing environment
A different external factor influences Walmart's marketing strategy. The PESTEL analysis is used to find these factors that affect Walmart's marketing strategy.
Political: The favourable tax policy of the UK benefits Walmart in selling products with discounts without affecting profitability (Borda, Cordova and Leon, 2019). In the same way, political stability in different countries also boosts Walmart and does not affect it by sudden changes in law and regulation. This pushes Walmart to change its marketing strategy according to the severity of rules for the retail sector.
Economic: The better economic condition of the UK also favours Walmart's marketing strategy. It increases the customer's disposable income and attracts them to spend more at Walmart. During COVID-19, the cost of commodities and labour increased significantly, which affected the discount activity and also affected profitability (Kreutzer and Kreutzer, 2019). In some countries, currency fluctuation also creates no choice for Walmart to increase product prices because it has always been known for its low-price product strategy.
Social: Walmart is operated in the urban areas of the UK, where consumers have diverse backgrounds. They have different choices about the product, which significantly affects Walmart's ability to retinitis a strategy that fits slightly perception. In the same way, shifts in lifestyle trends, including collecting information from online sources, also assist Walmart in adopting online marketing techniques.
Technological: Walmart's success is associated with the high investment in online shopping platforms. It also provides promotions and discounts on online purchases apart from in-store promotions. It also uses modern technologies to identify consumer behaviour and generate effective marketing campaigns according to it (Presa et al., 20232). It also advertises product deals with the help of social media, websites, and other online platforms. Data analytics used by Walmart also help it better forecast trends and generate effective marketing and promotional activity.
Environmental: Walmart took various initiatives to reduce its carbon footprint and remove waste. Walmart is committed to becoming carbon neutral by 2040, including changing its operations (The Strategystory, 2023). It adopted digital marketing instead of using pamphlets for marketing and promotions. In the same way, it has also implemented various technologies to future-proof Walmart from the environmental impact and embrace sustainability.
Legal: Walmart complies with different laws and regulations, including data protection law, trade regulations, and employment law (Presa et al., 2023). It stores, collects, and processes extensive data that is used to offer discounts and sales offers to customers online. Walmart always complies with data protection and privacy laws.
Micro marketing environment
Walmart's micro-environmental elements are essential contributors to its success. On the other hand, the micro-environment also supports Walmart's marketing strategy positively.
Employees: Employees are always the essential assets for the company. Walmart has a highly talented and experienced workforce that helps in better decision-making. In the same way, they also suggest new concepts and ideas about marketing and effectively monitor the trends in the retail sector (Prasetyo, 2021). The well-trained staff of Walmart also helps in making successful marketing campaigns that are always effective and successful.
Customers: Walmart's marketing strategies are mainly focused on meeting customers' demands. The potential customers of Walmart are mostly connected with social media. In the same way, the online advertising strategy used by Walmart also proved successful in effectively sharing information. On the other hand, customer choice also greatly affected Walmart's marketing strategy. Based on their perception, Walmart needs to adjust its strategies (Weinstein, Anti and Ochoa, 2022). If the target customers are price-sensitive, then Walmart needs to offer some discounts and promotions to maintain the product's sales and to meet their demands significantly. In the same way, finding the consumer's behaviours also better assists in the practical decision-making for marketing activity. In addition to this, it is noticed that marketing activity is generally based on the customer.
Marketing intermediaries: Walmart takes the help of marketing intermediaries, including retailers, wholesalers, distributors, etc., to connect with its large base of customers. They also help intermediaries to ributors and buyers (Orbach, 202effectively 3) effectively. With the help of this, Walmart flexibly promotes products on marketing channels. Further, it also supports Walmart in building better customer relationships and improving brand awareness.
Marketing Managers: Walmart management plays a crucial role in the success of marketing activity. They manage all the marketing activity on the different platforms. They are responsible for creating and placing marketing strategies to attract customers. In the same way, they also analyze trends and contribute ideas for the upcoming marketing activity and campaigns.
[bookmark: _Toc154866758]Change management strategies 
In the present speedy, robust business conditions, the foremost consistent experts can depend on change. Associations should be deft and ready to go with choices rapidly, and those that can do this will, for the most part, confront a ton of progress in brief timeframes. This change could be association-wide or group-based and could come from quite a few variables, from innovation to inner working necessities to funds to governmental issues.
Creating an urgency
For the change to happen, everybody in the association ought to understand the requirements for it. That is, everybody ought to acknowledge the change by understanding the reason why it is required (The Ten Best Organizational Change Management Strategies, 2023). In the WalMart Organization, the top administration through the stores and the board ought to inspire some change either through oral gatherings with the representatives or through pragmatic-based systems, which exhibit why the human asset strategy detailing ought to be unified. 
Forming powerful guiding coalitions 
There are, in every case, a few influential individuals in the association, something which may follow a different progressive system of the association. In this way, the top administration of Walmart needs to search for these individuals, may it be the human asset chiefs of each store or many other key people in the association, and structure significant areas of strength for a that will want to persuade the remainder of the staff the requirement for change (Deepak, and Jeyakumar, 2019). 
Developing vision and strategy
Individuals will constantly acknowledge a difference where they grasp its results. Consequently, it is savvy for Walmart's top administration to interface the results, ideas, and values and think of an unmistakable and shared vision that everybody would need to relate to (Davenport et al., 2020). For example, the vision for concentrating the human asset capability as far as strategy definition, as well as standard methods and methodologies, is to expand the presentation of the representatives, which will be achieved by consistency in rehearsals. 
Communicating the vision
Making a dream will only have an effect if this vision is imparted to individuals. Hence, the organization ought to utilize successful channels of correspondence, for example, continuous gatherings, notice boards, sites, and messages, to impart this vision (Kotter's 8-step model of change, 2022). Furthermore, it is additionally vital to impart activities where the Walmart executives showed others how it's done—this way, every individual will want to get a handle on the message and follow accordingly. 
Removing challenges and problems
Indeed, even with a shared vision that is very much conveyed, there may be obstructions that might be taken out to enable individuals to change (Herhausen et al., 2020). One thing that Walmart should resolve to do is guarantee that all the representative-related perspectives like execution, pay, and preparation are by the change. In any case, if a portion of the viewpoints don't uphold the change, then there will be an issue. 
Generating short-term wins
For the change to stick, the organization should endeavour to make it part of the authoritative culture. This way, it can always be remembered as what individuals talk, do, and think consistently incorporates the change (Hartmann and Lussier, 2020). Walmart should, in this stage, consolidate the way of life of ordinary human asset objectives, normal approaches, systems, and even projects. 
Consolidating gains 
Achievement will persuade the representatives to keep supporting the change yet work resolutely to accomplish their dreams. Hence, it is suggested at this stage that the organization concoct momentary targets that are reachable within a brief period as a wellspring of inspiration. For this situation, Walmart might choose to focus on rates of execution. 
Anchoring change in the corporate culture
The way that transient targets are accomplished does not imply that the change is finished or has succeeded; instead, these momentary successes should be united for the genuine change to be understood (Pandey, 2021). The expanded exhibition of Walmart representatives by 10%, for example, ought to be the start of significant enhancements. 
[bookmark: _Toc154866759]Target market 
To focus on promoting here is investigating the STP, which will assist with breaking down the entire market and its works. STP analysis is a promoting system that represents Division, Focusing on, and evaluating. It assists organizations with enjoying Walmart to distinguish and grasp their objective clients, fostering designated showcasing techniques, and positioning their items or administrations in the commercial centre. The following is investigating every part of the STP analysis for Walmart exhaustively:
Segmentation
The division includes partitioning the market into unmistakable gatherings of customers with comparative attributes, requirements, and ways of behaving. Walmart utilizes different division procedures to all the more likely comprehend its assorted client base. Walmart takes exceptional care of clients of any age, sexual orientation, and pay level (Marketing strategies, marketing mix and STP of Walmart, 2023). The organization offers a large number of items, including food, family fundamentals, dresses, and gadgets, and that's only the tip of the iceberg to serving different segment gatherings. Walmart has areas of strength in more than 20 nations. Inside every country, it cautiously chooses store areas in regions with high populace thickness and openness to reach a more extensive client base. Walmart dissects clients' buying conduct to tailor its contributions and advancements. For example, it might offer limits or advancements to visit customers or give designated offers given clients' past buys.
Targeting
Focusing on this includes choosing explicit market sections that line up with the organization's abilities and goals. Walmart embraces a comprehensive focus on the system, trying to reach as expansive a client base as could be expected. Walmart requests clients who focus on reasonableness and search at severe costs on ordinary fundamentals. By offering the " Everyday Low Prices" (EDLP) technique, Walmart draws in frugal customers (Vaid et al., 2020). Walmart takes care of families by providing an extensive combination of items, including food, home products, childcare things, toys, and clothing. Walmart perceives the significance of web-based business and takes exceptional care of educated clients by putting resources into its internet-based stage and offering advantageous conveyance and pickup choices.
Positioning
Situating alludes to how a brand is seen in the personalities of its objective clients corresponding to its rivals. Walmart's essential situation revolves around offering regular low costs on a tremendous scope of items. This system positions Walmart as an expense-effective retailer, attractive to clients looking for an incentive for their cash (Dibb et al., 2019). Walmart's broad item collection positions it as a helpful one-stop objective for all shopping needs, stressing the comfort of tracking down a great many items under one rooftop.
Marketing Mix 
Product: Walmart's massive item grouping is the foundation of its showcasing procedure. The organization stocks a broad scope of items from different classes, including food, family fundamentals, hardware, clothing, toys, auto, furniture, and that's only the tip of the iceberg. Walmart frequently teams up with notable brands, originators, and superstars to send off selective product offerings (Aaker and Moorman, 2023). These organizations create buzz and energy among clients and support Walmart's picture as a retailer offering restrictive and in-vogue items.
Price: Walmart habitually carries out impermanent price decreases or "rollbacks" on select things to make a need to get moving and energize quick buys. These advancements, close to the EDLP approach, create a view of persistent reserve funds and an incentive for clients. Walmart's price-matching strategy guarantees clients that they are getting the ideal price that anyone could hope to find on the lookout (Tidd and Bessant, 2020). If a client finds a lower price for an indistinguishable item at a contender, Walmart will match that price, imparting trust in customers that they are getting the best arrangement.
Place: Lately, Walmart has put together its web-based business stage to meet the changing shopping inclinations of buyers. Its site and portable application offer clients the comfort of shopping on the web with different conveyance choices, incorporating home conveyance and in-store pickup (Olson et al., 2021). This consistent mix of on-the-web and disconnected channels improves the general shopping experience and fortifies Walmart's omnichannel presence.
Promotion: Lately, Walmart has put together its web-based business stage to meet the changing shopping inclinations of buyers. Its site and portable application offer clients the comfort of shopping on the web with different conveyance choices, incorporating home conveyance and in-store pickup (Park, 2020). This consistent mix of on-the-web and disconnected channels improves the general shopping experience and fortifies Walmart's omnichannel presence.
[bookmark: _Toc154866760]Selection of media 
Correspondence could be better because, according to a certified viewpoint, all that affiliation does have correspondence potential. The expense put on a thing conveys something indisputable about the thing. An association that chooses to spread its things severely through deal shops sends a specific message to the market. Advertising correspondence alludes to exercises intentionally centred around advancing a contribution among main interest groups. Walmart ultimately adjusted, utilizing the blast of computerized channels for its potential benefit (Kotabe and Helsen, 2022). Its correspondence groups turned out to be more dynamic in recounting the organization's own story - mainly through the encounters of its 1.4 million partners all through the US. "Our partners, our clients, our providers, and different gatherings we work with have been anxious to see us be more vocal," Chad says. "We've heard them, and I think you've presumably seen that manifest itself in the media and across the web." Walmart's Advanced Correspondences group applies what it has figured out how to future endeavours and functions consistently to draw in the people who have questions and remarks in the absolute most straightforward manner, Chad says.
PPC Advertising: PPC can drive transformations relying upon what they are selling. The best use for independent ventures is to produce leads. A great many people who click on promotion in the query items are exploring and hoping to purchase (Rust, 2020). If Walmart, in all actuality, does decide to run PPC promotions on Google Advertisements, Facebook, or other web-based entertainment stages, ensure you work with somebody who understands what Walmart is doing. An inadequately planned mission can cost Walmart a truckload of cash with practically zero outcomes.
Digital marketing: Digital marketing has made a great deal of progress, from sites to web crawlers, content, and online entertainment marketing (Varadarajan, 2020). Digital marketing devices and procedures develop quickly with mechanical advances. Yet, this umbrella term covers the manners by which digital innovations are all used to market and sell associations, items, administrations, thoughts, and encounters.
Public relations (PR): The motivation behind advertising is to make generosity between Walmart and "people in general" or target sections it is attempting to reach. This occurs through neglected or procured particular open doors: articles, press and media inclusion, winning honours, giving introductions at meetings and occasions, and in any case, standing out through vehicles not paid for by the support (Deepak and Jeyakumar, 2019). Even though Walmart acquires as opposed to giving for the PR consideration it gets, it might spend critical assets on the exercises, occasions, and individuals who create this consideration.
Direct marketing: This procedure means selling things or organizations directly to buyers instead of going through retailers (Davenport et al., 2020). Inventories, telemarketing, sent flyers, extraordinary materials, and television home shopping stations are typical traditional direct marketing gadgets. Email and adaptable marketing are two state-of-the-art direct marketing channels.
[bookmark: _Toc154866761]Measuring success
Counting how well marketing projects work is vital for every business, including big stores like Walmart. Walmart uses several ways to check if its marketing works.
Sales Metrics: A big sign of a successful Walmart effort is what it does to the sales numbers. They watch how much money changes during and after a time when they are promoting something to see how well the campaign works (Herhausen et al., 2020). Looking at sales before, during, and after the campaign can help Walmart see how it affects people's spending habits.
Customer Engagement: Meters like visitors on the website, talks on social media, and how much people interact tell us what customers think about the advertisement. Walmart checks how many times people click, give thumbs up, share, and talk about their stuff online (Hartmann and Lussier, 2020). This helps them know how much their customers care and respond to it.
ROI (Return on Investment): Finding out the money Walmart gets back on Walmart's investment is essential. It helps Walmart know if the campaign brought in enough money while keeping costs low (Pandey, 2021). Walmart looks at how much it costs for the campaign, such as advertising, making things, and sending them out. It then compares these costs to the sales they got from the campaign to check if it made enough money.
Brand Awareness: Walmart checks how well-known a brand is, using surveys, checking how people feel about the brand, and looking for its name being talked about on social media and other places (Vaid et al., 2020). A campaign is successful when a lot of people recognize the brand and feel good about it.
Conversion Rates: Watching how many people changed from just watching to buying things shows us how good a marketing campaign can be. This is done by seeing how well it works on landing pages meant for that campaign or using special codes (Dibb et al., 2019).
For Walmart, if a marketing strategy is deemed adequate based on these metrics, they tend to reinforce it by:
· Scaling up successful elements: Walmart found what was good and gave more time or money to it to make an even more significant difference.
· Continual optimization: Improving plans using information from data to make future ads better (Aaker and Moorman, 2023).
· A/B Testing: Trying out different things to find what the audience enjoys best and constantly getting better from these tests.
· Customer feedback analysis: When Walmart listens to what customers say, they can find out what people like. This helps them make better sales by knowing what customers want.
But, if this plan does not work out, Walmart might need to change direction and create a new one.
· Adjust the strategy: Fix things that did not work and try different methods because of the new information we learned.
· Allocating resources differently: Moving resources to strategies that are more effective and new (Tidd and Bessant, 2020).
· Conduct post-mortem analysis: Find the main lessons to stop the same mistakes in future campaigns.
So, Walmart mixes numbers and qualities to see how good their ads are doing. They use information and numbers to back up good plans. They change bad ones based on this information. This makes their marketing efforts always better.
[bookmark: _Toc154866762]Conclusion 
From the above study, it has been concluded that managing marketing changes has been the most important and influential aspect that has helped in analyzing the work effectively. The report includes marketing resources that the company invests in to promote the business. Apart from that, the report discussed the environmental aspects that created issues for business. In addition to that, targeting customers is the most important aspect of managing a business. It has included different channels that Walmart has used for success. Measuring success is the most important aspect of business, which includes the different elements. 
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Here are some of the recommendations for Walmart to improve its marketing strategy are as follows:
Use social media: Utilizing virtual entertainment profiles can be a phenomenal method for associating and cooperating with their crowd expertly while giving that immeasurably significant individual touch. Have discussions, answer questions, and fabricate a local area. Staying up with the latest and exact is an unquestionable requirement, and assuming that anything changes about its business, virtual entertainment ought to mirror that as well. Running regular contests is another incredible method for drawing in the crowd (Olson et al., 2021). Be imaginative and offer awards that Walmart's ideal client might need.
Stay in the Loop: Different businesses have found an obsolete way of reasoning about advertising. Tragically, these old strategies have shown insignificant outcomes and could hurt their general promotion plan. Remaining 'in the know' and taking everything into account is a phenomenal system. Investigating various choices can open Walmart to groundbreaking thoughts that could save its mission from going lifeless.
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