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Introduction
In this reflective essay, I will share some of my personal experiences of my work placement at the Best Western York House Hotel in Eastbourne working as a Manager in Hotel Administration. It is quite a complex task to work as a manager and manage the hotel administration that too in the front office department as it is a task with lots of difficulties and demands of leadership and requires customer customer-centric focus to work effectively. The reflective essay will reflect on my own experience working in the Front Office Department how I felt how I got there and the skills I learned there and using the GIBBS model. The six stages in this Model are Description, Feelings, Evaluation, Analysis, conclusion and Action Plan (Rutherford, 2021).
Description 
I worked in the Best Western York House Hotel in Eastbourne as a Hotel Manager. My domain was the front office department when I started my journey as the hotel manager I was given the responsibilities to manage the  Best Western York House Hotel's administration and to look the front office department and also check and ensure the functioning is there is smooth functioning or not in the Front Office department's entire operation. I used to handle various tasks such as guest check-ins and check-outs, handle human resource management which consist the hiring and recruiting-related work and also I used to handle reservations and budgeting tasks all these tasks daily. It was like a regular task for me and I used to perform all these very effectively because of the habit I got of working the same work daily (Sayin and Karaman, 2019).
Feelings
It was a very exciting and happy feeling for me to manage the Best Western York House Hotel’s administration as it is one of the largest hotel brands in the UK. With the excitement, I was quite nervous also because of the dynamic and new environment it was all new for me new place, new work, new faces and also the role of managing any hotel's administration is not an easy task and is quite challenging for the new person like me there. When I got there I saw the team doing exceptional work and providing the best quality services I was highly motivated and they were all very supportive of me so my nervousness got reduced. Sometimes when any unexpected and complicated issues arise it also becomes very stressful for everyone on the team issues as complaints from guests and a sudden rush for reservations from guests. But by strategic planning and patience, the team always handled the issues effectively that too with the guest's satisfaction (Lee et al., 2019).
I also used to feel very excited and motivated seeing my colleagues and team members develop the skills and grow in the front office department in the role of administrative I developed various skills mainly the leadership skill the manager Jon required and relying on the person's ability to lead the staff in achieving the goals. It was also very disheartening when we were unable to solve any issue or when we got to know that the guests were not satisfied with the services but I used to take the opportunity to work on the things where there were efforts were missing.
Evaluation
I believe that by working as a hotel manager and handling the front office departments at the Best Western York House Hotel I have achieved success as I have always implemented the administrative process efficiently and I believe that all the works of a hotel manager like dealing with maintenance issues, communicate with customers, dealing with the guest's complaints develop marketing strategies, manage budgets, inspect all the fasciitis regularly, ensure that the staff is working effectively, work on the feedbacks from the customers, etc all the responsibilities I have to do every effectively. 
 But there are some areas also where I needed to improve my skills and myself as I used to struggle in doing them like time management when there used to be less time and more than on tasks used to be there like front office responsibilities and administrative tasks but simultaneously there was so much stress also used to be there because of this still I have handled the gusts complaints very effectively and tried to turn the negative experience into positive one and realised that the improvement is very necessary for working in such a dynamic industry (Weber et al, 2020).
Analysis
One of the skills and key aspects which are crucial in managing a hotel's administration is Leadership. It is very important to have effective leadership skills and I have learned that it is always necessary to provide feedback as a leader to the staff members and empowering and motivating them to achieve the goal and work effectively with quality and guest satisfaction is necessary. A leader is one whose job is to motivate the staff for better results however I am required to develop the skills further to perform the responsibilities effectively in the team (Zarezadeh et al., 2022).
Another skill is communication it is the backbone of the success of the hotel. I realised that effective communication can help in easing and resolving issues and tasks with both guests and the staff. It is very necessary to have good communication with guests and also to have a good reputation for the hotel and have positive feedback from them. Time management is again very important and is a hard challenge I used to race myself with time for both administrative and front office duties to improve my time management skills and I used to enjoy working on deadlines to further develop my time management skills.
Customer satisfaction is the measure we can use to see the success of the hotel industry I was successful in maintaining the satisfaction of guests. The business of the hotel directly depends on the reputation of the hotel and to maintain good reputation customer satisfaction is necessary (Tong-On et al., 2021).
Conclusion 
In conclusion, I must say that there is always a need for improvement in managing the hotel's administration and front office departments while I have done all my responsibilities effectively and achieved success still there are many areas where I should focus more and grow more to become an effective manager. The skills about I talked are also key aspects and require development and more attention. I will try to enhance my leadership skills. About the journey, it was very helpful and I enjoyed working as the hotel manager i learned so much through the internship programme which will help me in my career and will help me both professionally and personally (Sann and Lai, 2023).
Action Plan
For leadership development, I will seek and learn various skills from experienced managers, and attend various workshops and training programs to improve my leadership skills. and for communication improvement, I will attend and conduct meetings with the teams and will provide training to the required people to enhance and improve my communication. To improve my time management skills I will use management tools and will always prioritise the important tasks first. A well-structured daily schedule will also help me in using time utilization efficiently. To develop myself professionally I can do the reviews and guest feedback regularly by training the front office staff to deliver customer service efficiently. Stay updated and adapt the hotel’s services to know changing guest’s expectations. By implementing this action plan I can say confidently that I can develop myself and my skills further and effectively for managing the hotel’s administration (Köseoglu et al., 2020).
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