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Learning Styles:
Dantec
I am an abstract conceptualization, I like to have a logical think and when I have to do something important I prefer to think twice before doing and maybe to ask different people to see different opinions about the situations. I don’t like to take risk, I prefer to have organise life and concrete perspective.
My colleague she is a reflective observation, she like to study and make lots of research about a situation rather the act.
Vark
I am an auditory learner, but I am also a kinaesthetic learner to. I like to listen and learn about what I have to do but I also like to do things without knowing even if I will make a mistake because I will learn from that.
My colleague she is a visual learner. She learns better when she read the instruction or when someone else show her the way how she has to do it.
[bookmark: _Hlk119246858]

Honey and Mumford
I am a reflector. On work I really like to work with my colleagues like a team, I like to know how they feel if they need any help with the job they have to do and if we have to work on something we will take decisions together. I like to ask for different opinions before to do something but sometimes I can be impulsive and get distracted very fast and it can take some time before I start to do something.’’ Learning requires over coming our ‘humanness’. Learning involves a diverse set of operations, including perception of stimuli, attention, encoding, pattern matching or recognition short and long-term memories, recall, training, feedback, practice and managing emotions and ego.’’ (Edward D. Hess, 2014, p13)

My conclusion is that every person got different opinions, different learning styles. We are different but that is something good and it’s ok to be different, that is what is make you special like person and because we are different, we can learn new thing from each other. The learning style helps us to understand better the people we want to work with, what they are good at, the way how they understand better to do a task and how we can help them integrate into the team.’’ A useful way to think about teams with the right mix of skills and personalities is to consider the two roles every person plays in a working group: a functional role, based on their formal position and technical skills, and a psychological role, based on the kind of person they are.’’(Harvard Business Review Press, 2021, pp24-26 chapter 4)
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SWOT Person 1


	
STRENGTHS

· I am a hard worker 
· I am a quick learner
· I never give up
· Well organized
· Empathy
· Positive attitude
· My parents support



	
WEAKNESSES

· I don’t have a driver license
· I am not confident enough in my person
· My English is not 100% correct
· I don’t have qualifications in management





	
OPPORTUNITIES

· Possibility to be promoted to my workplace
· Possibility to get my L4 Diploma
· Possibility to get a better job
· Buy a car





	
THREATS

· Economic crisis
· To lose my job
· To get sick
· My parents to get sick
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SWOT Person 2


	
STRENGTHS

· Qualifications
· She got patience
· She can speak 3 languages


	
WEAKNESSES

· She is timid
· She doesn’t have enough confidence in her person
· She can’t work under pressure
She is to kind with other people






	
· OPPORTUNITIES

· She can get a better job
· She can improve her skills and knowledge



	
THREATS

-Competition with others
-She fears to don’t fail
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The SWOT analysis it’s help you to evaluate the competition, the performance and risk of your business and it’s also help you to analyse another company potential and the treats from the external environment. It’s also help you to understand better your employers and to know things about how they think and what kind of personality they have. ‘’Understanding to Universal Welfare State: An Institutional Approach’’ (Edward Broadbent, 2001, pp17-30)

My External Barriers are:
· I don’t have a driver license, so I can’t drive and all the time I depend on somebody to go on work or to go on another places
· I want to buy a house, but I don’t have enough money
· I can’t have a promotion because I don’t have qualification in management
· I want to open a business, but I need more time, money and to improve my skills in what is mean to run a business
My Internal Barrier are:
· I don’t have qualification in management
· I don’t have enough money
· My attitude 
‘’ We recognize that the interests of all classes of labour are identical, regardless of occupation, nationality, religion, or colour, for a wrong done to one is a wrong done to all.’’ Dolinar, B. (Ed.). (2013) p109
Person 2 External Barriers are:
· Childcare (she got 2 kids, and it is hard for her to get a job because she need somebody to look after the kids)
· Financial situation
· Old car

Internal Barriers are:
· Emotive
· Fear of failure
· [bookmark: _49x2ik5]She is not confident enough in her person

‘’There are two key concepts that contribute to self-conﬁdence: self-efﬁcacy and self-esteem. Self-efﬁcacy is related to a speciﬁc type of work, and it’s the self-conﬁdence that comes from doing it well.’’( Manktelow,and Birkinshaw, J.M. 2018) p36

On my external barriers, that I don’t have a driver license I will need to start take lesson to drive and pass my exam and, in that way, I can be an independent person.
I must work hard and study to have more knowledge about what mean to be a good manger and to take my diploma and in future that will help me to understand better what actually mean to have a business, to be a manager and how to work with other people to have the best results.
‘’Each of us tends to think we see things as they are, that we are objective. But this is not the case. We see the world, not as it is, but as we are or, as we are conditioned to see it. When we open our mouths to describe what we see, we in effect describe ourselves, our perceptions, our paradigms. When other people disagree with us, we immediately think something is wrong with them. But, as the demonstration shows, sincere, clearheaded people see things differently, each looking through the unique lens of experience.’’ Covey, & Collins, J. (2020)
On my external barriers, I must start and work with my attitude because sometimes I can act a little aggressive and impulsive and that’s not gone to help me.To be a manager and to work with different people is really important to start and know them because they will become your team, you have to understand each person and try to help them if they will need to, in this case we use the learning styles and that will help to know exactly what kind of person it is and what it is the better way to teach them and work together. According to Tom Burns and Sandra Sinfield (2016), one big successful strategy is for you to take responsibilities for succeeding at university. p54
The barriers correspond with our thinking, attitude, the way we act, perception. It’s really important that like a manager to offer support to your employers and to identificate the barriers and to try and overcome them. This will help you with your employers relation and you can know if they have problem to attend at work, or if they have a hard time in their personal life or if they will need your help to make the job easier for them. To be a manager you must know how to work with the people and what is the best method in improve the production. You have to be just a little bit bossy but will also have to be communicative, patient, help them, work together, ask for their opinion, listen them, offer them your support and in this way you can have a strong team and a good production.
Person 2
Because I will be her manager, I will have to support her. I know that she got 2 kids and that it is hard for her to work but I will make the work schedule in a way that when the children are at school she can work and in that way, she will have a better financial situation. It is important to listen your employer needs and try to help them and be supportive, and encourage them on work, because then you will have a better result on work and a happy team.’’ Understanding how you represent your ideas by externalising them as concepts is vital in creative research thinking.’’ Williams, A., Jones, D., & Robertson, J. (Eds.). (2014).
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Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

Become a manager

	· Study
· Improve my skills
· Attend classes
	· Read books
· Time
· Family support

	· Get my certificate
· Be promoted
	24 months

	
Have my own business


	· Research
· Study
· Make a business plan

	· Financial support
· Read books
· University
	· Open a business 
· Be my own boss
	36 months

	Get my driver license



	· Get driving lessons
· Pass the exam
	· Money
· Read the legislation
	· Driver license
· A car
	12 months















Personal Objectives

	Short Term Goals (next 12 months)

	
· Get my L4 Diploma 
·  Get my driver license

	Medium Term Goals (2-3 years)

	· Be a manager on my workplace
· Buy a car


	Long Term Goals (3-5 years)

	· Open my own business
· Buy a house 
· Make a baby



The development plan helps you set your goals and helps you succeed. To achieve what you want, it is not enough to write it down on paper, it is very important to have a positive mindset, to work hard, to be persistent and to be patient because it takes time. You must get out of your comfort zone and to act in time to fulfill your dreams


· I will attend all the classes at university, and I will give my best to pass every assignment to get my L4 Diploma.

· From January I will start my driver lessons and I will try my best to pass all my exam the get the driver license and be an independent person


· After I will get my L4 Diploma I will have a chance to apply for a manager job on my workplace

· I will save more money, I will take my certificate in business and management, I will study hard, and I will make research about what mean to run a business and I will listen some podcast, I will think about a good business plan and when I will have enough financial resources, I will open a business

‘’In the opening chapter- a clear set of behavioural statements willingly subscribed by the board and CEO- this was designed to maintain the partnership to these parties. For a company survival it’s important to have tough love, and friendship, and honest people. The board and CEO must be willing to work collectively to meet the challenge of changing conditions.’’(Klepper W.M. 2019) p53


In present I work in RPC- Tedeco Gizeh (Berry Global) factory. In this factory we produce plastic capsules for coffee and plastic cups. I work on capsules section, and we have automatic machines and 1 operator at each line and he have to make sure that the dimensions of the capsules are correct and fall within the given standards. I am No. 2 that’s mean I am the team leader help if he is missing or he got holiday I have to cover him and I also have to help him with his tasks, to help the operators on the lines if they need to, if we got new people, I have to training them in what they will have to work.’’ Duty of care and Loyalty. The two keys of the fiduciary duty of board members include duty of care and the duty of loyalty. The duty of care requires board members to act on a fully informed basis, in good faith, with due diligence and care. The duty of loyalty is of central importance, since it underpins effective implementation of other principles such as the equitable treatment of shareholders, monitoring of related party transactions. (Edward D. Hess, 2014, p13)




Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Be a manager


	· Attend all the classes at university
· Pass all the assignments
	· Read books
· Financial resources
· Make research about other managers
	· L4 diploma
	12 months

	

How to run business

	· Make an entrepreneur training class
	· Books
· Make research about other business people
· Financial resources

	· Get the diploma in Business and Management
	36 months

	



	
	
	
	











Personal Objectives

	Short Term Goals (next 12 months)

	
· Get L4 diploma
· Improve her English

	Medium Term Goals (2-3 years)

	· Open a business
· Buy a car


	Long Term Goals (3-5 years)

	
· Buy a house
· Travel in different countries 



[bookmark: _32hioqz][bookmark: _1hmsyys]She will need to attend all the classes at university and pass all the assignments to archive the level 4 diploma. She will have to take English courses to improve her language and she can have a better communication with her team. She will need to attend at university 3 years and make lots of research and pass all the assignment to have qualification in Management and Business and she will also have to improve her financial resource to open a business and she will need help and support from her family.

CURRICULUM VITAE

Maria Bianca Cazacu
Bridgend
E- mail : cazacubianca21@yahoo.com
Phone: 07936134374 


PROFILE:
A talented, enthusiastic, and competent operator - packer who has experience and works in a safe manner, always ensuring compliance with Company policy and procedures regarding Health and Safety standards of product, quality, housekeeping and hygiene.

RELATED SKILLS & ATTRIBUTES:
· Good timekeeper.
· Reliable.
· Strong team member.
· Patient management. 
· Well organized.
· Maintained working area clean, safe, and hygienic.
· Ability to handle multiple tasks at the same time.
· Passion about hygiene, flexible, reliable and be able to work at a fast pace.

PROFESSIONAL QUALIFICATIONS:
· Economic High School:  2011 - 2014
- Certified in Tourism
-CertHE Applied Leadership and Management in the Workplace-Carmarthen October 2022-Full time student at University Of Wales Trinity Saint David

WORK EXPERIENCE:
· Andrea Mattia LTD: 
2016 – 2017

Retail team member – main duties:  

· Welcoming customers and offering assistance.
· Showing customer where to find items or directing them to alternatives.
· Maintaining merchandising stands and tidying item displays.
· Increasing sales and highlighting promotional items to customers.


2017 – 2018
Team manager – main duties:

· Welcoming customers and offering assistance.
· Showing customer where to find items or directing them to alternatives.
· Handling cash, using tills and Point of Sale (POS) equipment.
· Order food and beverages, equipment, and supplies.
· Ensure that employees comply with health and food safety standards.
· Working towards sales targets.
· Maintaining merchandising stands and tidying item displays.
· Increasing sales and highlighting promotional items to customers.


· Berry Global Company
2018 - present
· Operator – packer
· Nr.2.

STRENGTHS:
· Excellent time management and communication skills.
· Eager and quick in learning new things and adapting to new environment of any sort.
· Great commitment to achieve satisfactory remarks.
· Hard working and meticulous about the details in any task I take.
· Strong team player who enjoys working in multidisciplinary team.
· Positive attitude.
· Respect team members.
· Empathy.
Interest & Hobbies:
· Reading lifestyle magazine.
· Travel to new places, met new people, learn things about other cultures\traditions.
Languages:
· Romanian
· English



The CV is a personal biography, which recommends you to be the perfect candidate for a certain job. A CV should contain what you do the best, your strengths, you must be honest and write the correct data, write the work experience you had before, write what education qualification you have, what are your hobbies, provide standard contact details such as a full name, address, telephone number and email address.
The purpose of the CV is to introduce you like a person, your skills, your specialist, qualification to the potential employer.












Continuous Professional Development Plan- Maria Bianca Cazacu


	Formal Learning and Development
	Informal Learning and Development
	Start date
	End Date
	Duration
	Status
	Details

	· Certificate in Tourism
	
	September
   2011
	June
2014
	4 Years
	
Completed
	Economic High School

	· CertHE Applied Leadership and Management in the Workplace
	
	October
   2022
	August
  2023
	1 Year
	
In progress
	University of Wales Trinity Saint David

	· ILM L4 Certificate in Leadership and Management
	
	October
  2022
	August
  2023
	1 Year
	

In progress
	

ILM

	
	· Mental Health Meeting at
 the Workplace
	October
  2022
	October
  2022
	2 Hours
	
Completed
	Attend to a meeting in the management office

	
	· First Aid at Work
	January
  2022
	January
  2022
	3 Days
	
Completed
	Attend to course in Cardiff at Alpha Safety



CPD encourages you to look forward and identifying new opportunities to study something new, to improve your skills, and it is help you update with the latest developments within a particularly company. CPD it’s mean everything from any training course or meeting, to new qualifications, it’s always help you to improve your skills at workplace and future career. It’s very important to have a CPD when you apply for a job because the employment will now exactly what qualification you have, what skills and training certificate you have, that’s gone to help them to decide.
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