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[bookmark: _Toc110961243]Introduction
Human resource management is a department of any company that deals with the hiring, and recruitment process. The department also manages the employees of an organization. A human resource department also takes care that the organization is following the government regulations on its employees. This particular term human resource was first used during the early 1900s and in 1960, the term started using widely in every organization. The term refers to the overall people who are working for an organization. Human resource management is the management process where it shows that the employees are a valuable part of the organization, and the organization would look into their comfort and expectations by which the employees would provide their maximum to the organization. 

In this study, the discussion would be on human resource management and different theories of the Human Resource Management Models and theories and also here it would be discussed how would the Researcher implement these in my International Technology company as a human resource director.

[bookmark: _Toc110961244]Discussion
To discuss the following, it can be considered that the Researcher is allowed to run the human resource department of Google. The company has a global reputation and has a huge employee chain.
[bookmark: _Toc110961245]1. Development and deployment of detailed and appropriate Human Resource Strategies
[bookmark: _Toc110961246]Staffing: Retention
In an organization, staffing management is a systemic way that deals with different ways of better and improvement of the procedures for the employees. Every year an organization focuses to retain their old employees by giving them some benefits and hikes. The organization has an annual budget to have its talented employees. 

As the human resource director of Google, the researcher would always make my employees feel that they are the pillars of the organization and they are valuable to the organization. The experienced and talented employees of an organization, their knowledge and learning always enrich an organization. Therefore, even if the organization requires spending a bit more then also there is always a scope of benefit. Google has near about 1.40 lacs of employees, it can be said that every one of them is talented and skilled at the same time. Initially, our company provides a training period for each employee to learn the company's expectations and work procedures. This training period is paid and during this period the employees are treated as regular employees. Once they completed the training period they become the employee of a specific staffing category (Pham et al. 2019). There are different categories for employment such as full-time, contractual, interns etc. Therefore, the director of human resources has to look after all the employee sections. 

In order to retain the employees, the organization needs to appreciate the old employees. The employees by their individual growth. As my organization have a worldwide employee base to retain the old employees, the researcher would provide them with an annual hike twice and extra benefits and incentives during the festive seasons. As a human resource director, the Researcher has to consider both sides, the Researcher needs to consider the organization side too. Even though the employees are important the budget must not be crossed. An employee works in any organization for his growth, there should be an annual promotion programmer, during this time, and the different departments would refer their best employees to the management based on that the manager selects the appropriate candidates. This annual program would increase the interest quotient of the employees and they would also perform well to get the best position in the organization. As a director, the researcher would provide festive incentives during Christmas, New Year, and Thanksgiving day so that they feel the organization care about their happiness and satisfaction. In order to execute the strategies, the researcher would follow the casual human resource management model to execute the strategies. 

[bookmark: _Toc110961247]Staffing: Recruitment and availability of skilled local labour
The regional offices of the organization help to generate a more consumer base and helps to build a better relationship with the regional areas. In these particular regional offices, the organization must hire skilled labourers that can fit the organization’s expectations. Apart from that maintaining the regional office's communication with the local persons as well as the local governing body is very much needed. The rules and regulations of different countries are different, and the work culture, working environment and employee base are also different. While setting up an organization that organization needs to maintain the norms. 

As a human resource director, the researcher has to hire skilled employees who are native to the place and have ample knowledge about the regulations. For example, Google has a regional office in Bangalore, India, for that the organization would need at least sixty percent of the employees should be from the country itself. The employees would know the Indian work culture and work ethics. These employees would also help the local community to feel the attachment with the organizations. Besides that, the researcher would give instructions to the managers to hire skilled labourers. The four types of labour are there in the category, they are professional, semiskilled, skilled and unskilled labour. As a director, the researcher would prefer professional skilled and semiskilled labour, the company would always provide necessary steps and training to update the employee's skill. Every day technology is updated so as the company policies, and ethics, it is the company's responsibility to teach and update them through it. The Researcher would conduct special workshops for employees to learn and also for the foreign employees to update them on local norms. In order to execute these strategies, the Researcher would follow the human resource value chain where customer satisfaction will be the main focus. 

[bookmark: _Toc110961248]Leadership development
A leader is a person who has the qualities to inspire employees to follow a path with a vision. Leadership does not only work for the organization but it works for employees too. Understanding their need, and requirements, and letting them know about organizational limitations and expectations is a function of a leader (Megheirkouni and Mejheirkouni, 2020). To build good employee engagement the institution needs to train its managers and leaders. Not only should institutional satisfaction a company also focus on employee satisfaction (Day, 2000). This also improves the company image and institutional culture, and the relationship with the organisation. Leaders are the backbone of the organization. They are the one who maintains the bonding with the organization and the employees. 

As the director of human resource management, the Researcher has to hire people who have leadership qualities. Therefore, they can maintain the relationship between the organization and the employees. The qualities that the organization looks at must be conveyed softly and firmly so that the organization can indicate its vision clearly (Ngoc et al. 2019). The leaders of an organization will convey their thoughts to employees and deliver the work. The human resource management also looks after the leaders if their requirement as an employee is fulfilled or not. The managers are mostly the leaders of an organization, they manage the departments, handle conflicts and provide the employees with their expected facilities and make them sustain the long. As a director of the department, the Researcher needs to observe that the employees my team is hiring have the leadership qualities to manage and maintain teams. The Researcher candidate must have the quality to lead and maintain teamwork. The quality to work as a team should be one of the most important skills in an employee. He should know the team work ethics and how to handle the team relation. Employees chosen by the hiring team must acquire these qualities. The human resource team has the responsibility to build a good relationship with the managers. They are the ones who would build the relationship with the employees. The annual budget may face ups and downs; the human resource team will convey the message to the specific department or the specific employees. As a director of human resource management, The Researcher has to find accurate employees who would motivate others to do their work.  

[bookmark: _Toc110961249]2. The way chosen strategies could make the team members appreciated, valued and develop a sense of belonging to the organization
The concepts of developing a strategy and a clear statement of the mission or the vision of the organization. An organization aims to provide the planning of the human resource and manpower to develop the business of the organization. The process is a continuous process by which the organization reaches its goal (Mousa et al. 2019). The work of a human resource team is to provide regular skilled employees within the budget limit of the organisation. The department also deals with previous employees and their growth. Human resource planning can be described in many ways, the human resource plans the upcoming manpower need and also provide plans accordingly. The manpower requirement in the organization divides the staff according to the department's needs and hires the exact employees according to the need of the organization (Carnival and Hate, 2020). The employee-specific promotion and incentives, different department-specific workshops and conferences help the employees to feel special. Working in an organization for a longer period develops a bond with the company, to retain the employees the human resource team then need to address the emotional quotient of the employees.

As a human resource director, the Researcher would provide annual promotion events, where the different departments would refer their preferred candidates and from that, we would choose the right one. The organization has its regional offices in different nations so the festivals of that places, celebrating the festivals in the office will increase attachments with the office (Garg et al. 2019). The Researcher would also ask my team to arrange dinner or lunch parties after the success of the projects. The message would convey to them that their work is being appreciated by the organization. Apart from this, there would be the celebrations like friendship day, independence day, women's day, men's day etc. to make the employees feel the premises special and they would invent the place in different events and occasions. The human resource director would also include an event for the best employee of the month and quarter. We would also include award shows for the category to make them even funnier and more entertaining for the employees. Through this, the employees would feel the attachment to the company more (Boon et al. 2019). The overall success and the celebrations of their achievement would help the employees to stay longer. Specific rewards, awards, and small celebrations would help the organization to build a better relationship. Also, as the company would grow the need for new candidates would increase. To get experienced candidates they need to provide special incentives and promotional benefits to the candidate so that they leave the job and join our company (Carnevale and Hate, 2020). As a director, the responsibility of an employee's family is also there. The responsibility of family insurance and gift for the family during the festival seasons should be done by us. These are the way by which an employee may feel the bond with the organization.  

[bookmark: _Toc110961250]3. Critical appreciation of the principles, models and Concepts of current HRM and IHRM theories
There are several models and theories of Human Resource Management among them. The Researcher has followed the causal model of Human Resource Management; this model was published in the early 2000s (Said et al. 2019). In this model, human resource needs to study the overall strategy and then adapt a proper strategy. After that, the human resource applies as per the strategy and takes appropriate measures to apply to the strategy (Centres for Disease Control and Prevention, 2020). It develops the internal performance and the financial performance of the organizations.
According to this model, the Researcher would assess the overall strategy of my organization Google, as per the requirement the researcher would make my strategy for providing manpower to the organization, besides hiring the researcher would also implement different strategies to develop the attachment with the employees (De la Fuente et al. 2019). It will measure the financial performance of the organization and also build a better relationship with the organization and the employees.

Another model that the Researcher would follow if he would become the director of Google is implementing a human resource value chain. In this model of human resource management, the management plan the day-to-day activities and improve the result of the action and assess the outcome of the organization (Macke and Genari, 2019). According to this model, the ultimate goal is employee satisfaction, retention and motivation.   For Google, the human resource director would also focus on employee satisfaction and the company's outcome. The human resource activities should be to maximize the employee outcome for the company (Wundavalli et al. 2019). As a human resource director in the first stage, the researcher would focus on efficiency by improving workforce planning, organization design, recruitment and selection, compensation and benefits, Industrial relations, training, internal mobility, talent management, coaching and downsizing.

In the outcome sector, the Researcher would include the employee engagement, retention, sickness, competency levels, performance, and workforce cost and talent metrics (Geertz et al. 2020). The Researcher would also follow the impact of my strategy on the organizational objectives, that how much profit the organization would make the market value, market share, turnover, productivity, and quality and customer satisfaction. Also, the Researcher would look after moral values, fairness and legitimacy. The goal will be aligned with the employee’s individual goals. 

[bookmark: _Toc110961251]Conclusion
Human Resource Management is the backbone of an organization, which helps the organization to run smoothly, by providing manpower and employees as per the requirement of the organization. There are several areas of human resource management change management, HR effectiveness measurement, Staffing: Retention, Staffing: Recruitment and availability of skilled local labour, Learning and development, Compensation, and Leadership development. Among these topics, three areas were chosen and described also here two models are annualized. To clear the idea of Human resource management it is considered that the Researcher as a human resource director of Google and how the researcher would implement these ideologies in my organization. The idea of human resource management would be clarified. 
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