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Executive Summary 
The management of people is important for any organisation to maintain the quality of production and work culture. Tesco is a popular retail chain in the UK which concentrates on employee engagement for increasing productivity. This report portrays concepts and drivers of employee engagement in Tesco and how they conduct business by engaging them.  From maintaining balance in the workplace to engaging the leaders to take more responsibilities. This report discusses the role of employees to have their opinions and how Tesco management is supporting them to educate themselves and think about progress. The report highlights the diagnostic tools for determining the engagement level of the employees and Tesco applies the diagnostic tools to enhance the productivity of the company. This report had also adopted several strategies that can keep up the potential of the company in making their employees engaged in their roles and responsibilities. The implementation of these strategies can enhance the performance quality of the employees as well as the productivity rate of Tesco.
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[bookmark: _4ccg0zxddnpa][bookmark: _Toc102773819]1. Introduction 
The report concentrates on managing people's perception of Tesco which is a renowned retail company in the UK. Tesco has 28% of the market share in the UK market and the company employs 367,321 employees. The mission of Tesco is to change the meaning of retail shopping and bring maximum customer satisfaction. The report sheds light on the concepts and drivers to engage the employees to enhance its productivity and market share. The diagnostic tools are evaluated to measure the engagement of the employees. The report explains the value proposition of the employees from the ideas and analyses the strategies for increasing the level of employee engagement. 
[bookmark: _xb5yat1loz6u][bookmark: _Toc102773820]2. Reviews the concept and drivers of employee engagement 
There is no easy way to get success in managing the employees, Employee management is a concept of Human resources that defines the motivation and dedication of employees towards their work. The employees who are engaged in their work think about the performance of the company too (Lamberti et al., 2020, p.1). The management of Tesco takes good care of their employees to engage them more in their work and make them instrumental in the success of the company. The management of Tesco has seen the level of engagement increase in the tough times of the company. Companies that were not good at maintaining good employee management has seen their employees leave their job (Lamberti et al., 2020, p.1). 
The employee engagement analysis has identified that there are many drivers of employee engagement and the management of Tesco follows five main drivers of employee engagement such as strategic Management, Engaging Leaders, developing workplace relationships, Employee Voice and Integrity. 
Strategic Management or Leadership: The influence of leadership is agreed upon widely all over the world, the leaders of Tesco maintain two things, they always engage the workers. They are leading and maintaining the engagements with the idea of maintaining trust, clarity, and system alignment and unleashing talent (Alrowwad et al., 2018, p.12). The leaders of Tesco know where the company has come from and their current position in the market so that can articulate their vision to the employees. Tesco has expanded its business and now it is operating in 11 countries and listed on the London Stock Exchange.
Engaging Line Managers: Most of the variation in engagement level is dependent upon the Line Manager. Lots of organisations do not give well directions to their employees, Tesco has maintained this idea of giving line managers more responsibilities. They treat employees respectfully, support them in all conditions and look after them (Walsh and Magley, 2020, p.2165). The management of Tesco communicates with their employees through texts, voicemails, and the internet and sometimes leaders respond through in-store communications. Tesco has owned more than 3000 shops and as of 2013, There were 200 Tesco express sites in the UK.
Employee Voices: The management of Tesco has empowered its employees and empowered employees will always state their views and opinions. Engaging them will make them think about the successes of the company and Tesco has given them the right platform to give their opinions (Kurdi and Alshurideh, 2020, p.3981). Tesco Mobile set a target of becoming top in giving satisfaction to the customers in the UK and they initiated the Voice of the Employees Programme to drive employee engagement. 
Integrity: Behaviour is very important in maintaining a good environment in the workplace, and the relationship between management and employees is also important to have trust. The gap can not be more between them and the management of Tesco has always maintained its integrity, the employees must know the value of their organisation and Tesco as an organisation is trying to close the gap. It has 367,321 employees in 2021 and has a revenue of 57 billion dollars in 2021. The way they manage employees reflects in their profits every year (Tesco, 2021, p.2). 
Workplace relationship maintaining- Tesco provides job security to the employees by making a legal contract with them. The employee relationship is a significant aspect to keep the employees informed regarding the general matters influencing their job roles (Kurdi and Alshurideh, 2020, p.3981). Tesco provides incentives, medical facilities, bonuses, benefits and compensation to the employees. It helps the company to increase the relationship between the employees and employers. Tesco management promotes the employees each year based on their talents and skills. Tesco increases its sales by 10% in recent years due to having a better workplace relationship with the employees (Tesco, 2021, p.2). 

[bookmark: _1kb1z7nescvp][bookmark: _Toc102773821]3. Evaluating diagnostic tools to determine engagement 
Businesses concentrate on the way for monitoring and measuring the engagement level of the employees for attaining higher employee success. The diagnostic tools of employee engagement are explained below. 
Employee surveys- The employee survey is the most useful tool to measure the engagement level of the employees (Prasilowati et al., 2021, p.2). Employee survey tools are important for Tesco to get feedback on the feelings and attitudes of the employees (Negros, 2022, p.67). The most effective surveys are filled out anonymously for increasing the participation rates of Tesco. The employees provide honest responses that help Tesco to realise the needs of the employees. Tesco usually uses a third-party administrator for increasing the comfort level of the employees and enhance the participation rate of the employees to attend the survey. The managers get a pulse on the workforce engagement level and understand the motivation level of the employees (Prasilowati et al., 2021, p.2). Employee surveys demonstrate an effective tool for understanding the concerns of the employees. Employee surveys help Tesco to reveal the employment issues faced by the employees. The critical data is leveraged for developing the organisational culture and motivating the employees to increase their participation (Negros, 2022, p.67). 
HR tools- The HR platform is an important tool to collect the feedback of the employees and measure the level of employee satisfaction. It allows Tesco to manage 367,321 employees and their data (Tesco, 2021, p.2). The HR manager of Tesco stores the survey results in a specific location to develop the engagement level of the employees. The modern HR tools are most frequently used to develop the conversations between the employees and managers. It helps Tesco to maintain a diverse and happy workplace. The HR tools are important to ensure higher employee engagement and it helps the company to increase its productivity level (Negros, 2022, p.67). The HR tools develop the efficiency of the HR managers of Tesco to improve the employee experience. The HR management of Tesco improves the regulatory compliances to hold the data security. The HR software helps Tesco to manage people, processes, and information. Tesco management designs the software to help both employees and managers to work more efficiently. It helps the HR manager of Tesco to reduce errors and increase the productivity level of the company (Siswanto et al., 2021, p.625).
Measuring productivity metrics and the retention rate- The productivity metrics and retention rate of the employees help Tesco to determine the level of employee engagement. The retention rate of Tesco is increased by 15% in recent years to mitigate the challenges faced by the company during Covid-19. Employee engagement directly affects productivity metrics and employee retention rates (Ruiz-Pérez, 2020, p.2). The productivity metrics are applied for tracking the efficiency of the team members. Tesco measures the performance level of the employees and highlights the improvement areas. The productivity metrics and the retention rate of Tesco concentrate on profits and monitoring the employee progress (Ruiz-Pérez, 2020, p.2). The productivity metrics assist Tesco to conduct efficient operations and proper allocation of resources. The productivity metrics identify the weak areas of the employees and Tesco provides training to the employees for enhancing their productivity. 
Small focus groups- Tesco has 4,673 stores in the UK and it is the largest retail chain in the UK. Being a large retail company, Tesco faces difficulties to conduct one-to-one meetings with its employees. The focus group is necessary to form that helps Tesco group different diverse teams (Moyo, 2019, p.270). Generally, the HR managers of Tesco prepare a set of 5- 8 questions based on the situation. The HR managers notice the engagement of the employees and their participation to answer the question. Tesco management analyses the behaviour of the employees and develops the participation of the employees. The employees are participating in the small group discussion to project their performance level (Moyo, 2019, p.270). The small focus group understands the met and unmet needs of the customers. The HR managers hear the employee feedback and discover the decision-making process of the company. 

[bookmark: _xp7tig1lk971][bookmark: _Toc102773822]4. Constructing the value proposition of the employees from the ideas and analysing strategies to raise levels of engagement
It is the responsibility of the company to keep up the organisational activities within the competitive business world and the implementation of effective strategies can keep up the organisational operations significantly. However, these strategies are also associated with the enhancement of the comfortability of the employees within the company. Here, several strategies have been produced to keep up the working process and employee value within the company.
Implementation of the flexible working process: The outbreak of the Covid-19 pandemic has generated various problematic situations for the companies to continue their work. The pandemic situation has created an enhanced communication gap among the employees and the company needs to keep up with the organisational performance within the business environment. Moreover, the implementation of a flexible working process within the company can generate a flexible working process within the business environment. However, the HR manager has the responsibility to keep up the satisfaction level of the employees within the organisational world. The flexible working process has been able to foster the comfort level of the employees within the highly competitive business world and also generate enhanced satisfaction levels within the company.
Enhancement of diversity and inclusive working process: The company imposes various types of employees within the company so a company is consist of diversified workplace culture particularly. It should be mentioned that the development of an inclusive working process can generate an effective teamwork spirit within the organisational world. Tesco will be able to produce effective working culture within the company so that they can positively accept diversity. Diversity within the workplace has several advantages and the acknowledgement of these advantages can make the working culture convenient for every type of employee. The development of an inclusive working process is able to generate a cooperative working attitude among the employees significantly. It will help the employees to get equal opportunities within the company and the acknowledgement regarding the responsibilities can also be fostered particularly.
Equal opportunities and training process for the employees: The HR of Tesco has the responsibility to keep up the continuous learning process for the employees. Here, it needs to be highlighted that the organisational environment is changing on a daily basis and making the employees compatible with the changing environment is an essential factor for the company. However, there are various opportunities present in the organisational world and every employee needs to obtain these opportunities to foster the competitiveness the employees. The implementation of the training and development process is able to enhance the potential and knowledge of the employees regarding their responsibilities. While the employees can get effective skill-developing opportunities, they can keep up the organisational operations as well. Moreover, it should be mentioned that while the employees will be able to facilitate themselves and obtain enhanced promotion. The engagement rate of the employees can also be developed with the help of these opportunities and the performance rate of the employees can also be enhanced.
[bookmark: _xrtfkz7s6bjz][bookmark: _Toc102773823]5. Conclusion 
Based on the above assessment, it is clarified that employee engagement is important for Tesco to increase its overall organisational efficiency. The management of organisational people is important for Tesco to enhance the attachment of the employees. The report discussed the concept of employee engagement and the drivers of employee engagement. The diagnostic tools are evaluated that manage and develop employee engagement. The employee survey, HR tools, measuring productivity metrics, and small focus groups are the main diagnostic tools used by Tesco to hold employee engagement. The report highlighted the strategies for Tesco to improve the productivity level of the employees. 
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