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[bookmark: _Toc1622154325]Introduction:

[bookmark: _Toc1127003711]What is Teamwork?
Teamwork is when a group of people come together with a common goal and work together to achieve that goal, (Cambridge Dictionary).
Knowing how to be a part of a team and how to work with different people to achieve something together is essential, (Avery: Murphy: Walker, 2001). Without knowing this skill, a person will not prosper in either their personal or professional life. Teamwork proves your contribution in achieving a common goal. Knowing what your natural role in a team is, the roles of your team members, how you best can contribute and show your skills will make you more likely to succeed, (Parker, 2008).
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[bookmark: _Toc1878020379]Theories:

[bookmark: _Toc2130039448]Belbin’s 9 Team Roles:
After completing Belbin’s questionnaire in this module, I had been a bit surprised at my results. I have thought myself a Coordinator first and a Team worker second. I was very confident that those would be my results as from my past experiences working as part of a team and knowledge of myself.
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The results revealed I was a first a Coordinator, (Belbin Associates). This was in my line of thinking, so I was not surprised or shocked to learn this as I know my traits align well with a Coordinator’s definition in a team setting. What did surprise me was my secondary role in Belbin’s theory - a Plant. 
This was a bit surprising mainly because I never saw myself as the person with a lot of ideas and solutions. I saw myself as the person keeping everyone on track, delegating tasks, making sure everyone knew what they were doing. This made me reflect on myself a lot more, it made me aware of my own insecurities that made me put myself in a box that was more of a people-oriented person, the one who encouraged everyone to find new ideas and solutions, instead of being the person with ideas that could essentially lead the group to forward, essentially limiting myself from sharing ideas.

[bookmark: _Toc226872879]Tuckman’s Theory 1969:
Tuckman’s model has helped me immensely in understanding the stages of team development and how to manage conflict, (Tuckman’s Stages of Development, n.d.). It made me aware of them, therefore, I was able to spot in what stage my team were in and how to successfully push my team forward to achieve our goals more efficiently and effectively. 
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For example; whilst we were in the storming stage, my team got into a small conflict about delegating tasks in our group presentation. I realised that we had to come into an agreement quickly otherwise we would not proceed onto the norming stage and so on. After much discussion, we were able to come to a consensus. From this. I learnt to manage team emotions and conflict, (Tannenbaum, S.I. & Salas, E., 2021). It made me realise that conflict is only natural and will only lead our group forward. 

[bookmark: _Toc1127964598]Thomas-Kilmann:
Kilmann’s questionnaire’s results were as expected. I viewed myself as a nurturing person and sensitive to peoples’ feelings. I always like to avoid conflict when I can as I don't like it therefore, I always make sure that when I feel a conflict arising, I try to come to a compromise where everyone is happy. I don’t like to force my opinion on others as I do not want them to feel inferior or intimidated by me, often resulting in me giving way for others’ ideas/opinions to overshadow mine. The results frustrated me. I do not want my natural approach to conflict to be avoidance. I want to be able to handle conflict with stability, open mind and confidence. 
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Avoidance of conflict could be due to the environment I was raised around – linking to the PAC modal. It made me aware that we all have a choice in how we handle conflict and that we can change it, (Salarvand, S. and Mousavi, M.-S. 2022). Since then, I have read some more theories to be more vocal and confident to help me improve my approach to conflict and articulate myself better.

[bookmark: _Toc952945361]PAC Modal:
The modal had a huge impact on me as it made me understand the three headspaces that people can have in different scenarios. It helped me in spotting what my team and I’s headspace was, then being able to bring the teams headspace back to an adult if switched to a child mentality therefore, we were able to be back on track more efficiently, (Emotional Intelligence at Work, n.d.). It made me realise that everyone is different yet similar, we all switch between these three headspaces constantly depending on our environment.
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[bookmark: _Toc867612693]Betari’s Box:
This theory changed my approach to conflict and working in a team. It made me reflect of how my behaviour and approach to things I do or say have an impact on other’ behaviour to me and the rest of our day, so I am more careful in the way I express myself, (Revolution Learning and Development Ltd. (n.d.) This links with the PAC modal greatly ,it showed me that my behaviour and headspace have a big impact on other’ attitude and behaviour. It became apparent to me that for us to achieve success as a team, enforcing positive physiology is crucial, (Academi Wales, 2018).
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[bookmark: _Toc1913351178]Conclusion:
In conclusion, all these theories I learnt had a huge impact on me as it opened my eyes to the different factors that stimulate, change and drive me and others’ behaviour especially when it comes to conflict management and effective teamworking. It made me a better person when it comes to spotting and handling certain variables. It made me understand that there are still a lot of aspects that I need to improve in and learn from. After reflecting, I plan to take action to become more vocal and confident in sharing my opinions in a conflict situation.
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“Alone we can do so
little; together we can
do so much.”

Helen Keller
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