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[bookmark: _Toc200374167]Abstract 
The study has developed with the aim of assessing how workplace diversity impacts the service efficiency of R&H in the UK hotel sector. The researcher adopted a positivism philosophy for better structuring of the study and collected required data from secondary sources. For the inclusion of qualitative and quantitative data, it was possible to provide a better exploration of the topic along with a standard presentation. Ibis Hotel practiced cultural diversity to motivate the workforce for better collaboration and enhance organisational strengths. They were very effective in operating their tasks with accuracy to attain numerous benefits within the workplace which also contributed to an increase in the rate of employee retention. Technological integration in Ibis Hotel also provided numerous advantages to the improvement of the services for attracting guests and generating a larger margin of profitability. From the overall discussion, it was possible to understand that cultural diversity is a very important factor that can be enough for the enhancement of service efficiency in R&H of any hotel. 
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[bookmark: _Toc200374168]Chapter 1: Introduction 
[bookmark: _Toc200374169]1.1 Background 
Cultural diversity is very important for the development of the work culture and for improving the performance of the teams (Liu and Liu, 2021). In the hotel industry, the inclusion of diverse employees is very important for offering the best services to the guests for enhancing their satisfaction. Reception and housekeeping are very important segments that need to collaborate to offer better services to the guests. When the employees are of diverse cultures, languages, and genders it can be possible to get different ideas to make the fastest decision with accuracy for attaining a competitive edge (Nguyen et al., 2024). It can be possible to produce the standard plans for enhancing service efficiency and deliver them to boost the brand value. The reception desk can collaborate with the guests to understand the demand of the guests where diversity is the most effective way to interact better with the guests. Ibis Hotel practices cultural diversity for its massive improvement of the services in reception as well as the housekeeping desk (Widiastini et al., 2024). It focused on the continuous enhancement of the operational efficiency in these segments to attain more guest engagement and enhance the brand reputation. 
[bookmark: _Toc200374170]1.2 Organisational Background 
Ibis Hotel is very popular for its efficiency to satisfy the guests by offering the best services. Accor was founded in 1974 to offer affordable lodging services to attain more customer engagement. For its effectiveness to improve in every sector by including employees of diverse backgrounds, it has speeded its business in more than 70 countries and it has 1,269 branches in these countries. It can manage guest diversity by recruiting employees with diversity and making the organisational culture standard for everyone. Every employee shows respect to others and maintains a strong chain of command for operating the tasks effectively which Ibis is developing continuously (Mallia, 2022). Everyone collaborates with their team members and provides their best efforts to promote the brand's reputation. The service efficiency of Ibis Hotel is very effective in making the guests satisfied which is never possible without practicing cultural diversity.
[bookmark: _Toc200374171]1.3 Aim 
The study aims to assess the impact of cultural diversity to improve the service efficiency of the reception and housekeeping unit in the hotel industry. 
[bookmark: _Toc200374172]1.4 Objectives 
The objectives are - 
· To unveil the reasons for practicing cultural diversity in Ibis Shipley Hotel.
· To evaluate different strategies for enhancing the service efficiency of the reception and housekeeping section in Ibis Shipley Hotel.
· To analyse the impact of cultural diversity on the service efficiency of the reception and housekeeping section in Ibis Shipley Hotel. 
· To recommend some strategic plans for Ibis Shipley to improve the service efficiency of the reception and housekeeping desk by practicing cultural diversity. 
[bookmark: _Toc200374173]1.5 Questions 
The questions are-
· What are the reasons for practicing cultural diversity in Ibis Shipley Hotel?
· What are the different strategies for enhancing the service efficiency of the reception and housekeeping section in Ibis Shipley Hotel?
· How does cultural diversity impact the service efficiency of the reception and housekeeping desk at Ibis Shipley Hotel? 
· What are some strategic plans for Ibis Shipley to improve the service efficiency of the reception and housekeeping desk by practicing cultural diversity? 
[bookmark: _Toc200374174]1.6 Key Themes 
Enhancement of employee engagement and retention: Cultural diversity is the process of attaining better engagement of the workforce and making them satisfied to stay in the same organisation for a long time (Jokiperä, 2025). 
Strong communication and fostering innovation: In the hotel taking different initiatives to strengthen the communication approach is very supportive to foster innovation. Cultural diversity improves communication efficiency to get the best collaboration of every employee (Wood, 2024). 
Team working and problem solving: When the employees work in a team and have enough knowledge in their segments it can be possible to improve the team dynamics. Any kind of problem can be solved smart way with the collaboration of every individual in the team (Suwarto et al., 2024). 

[bookmark: _Toc200374175]Chapter 2: Literature Review 
[bookmark: _Toc200374176]2.1 Introduction 
Cultural diversity is the strategic plan to make the teams highly productive and innovative to attain the desired goals (Bhatnagar and Nim, 2019). It can contribute to the enhancement of the operational efficiency of R&H desks in the hotel industry to increase the number of satisfied guests. It also contributes to the improvement of the brand value to attain huge business expansion and generate a higher margin of profitability. Most hotel fails to understand the demands of the guests of diverse languages and cultures to avoid cultural diversity (Jayanti, 2023). The hotels evaluate the skills and experiences of the staff instead of considering their gender, color or language can overcome any kind of challenge to reach the destination. The researcher focused on relevant and updated studies to assess how cultural diversity impacts the service efficiency of R&H in the hotel industry. After collecting the studies, the researcher reviewed them accordingly to identify the gaps to fulfill them. 
[bookmark: _Toc200374177]2.2 Reasons for Practicing Cultural Diversity  
According to Daskalaki (2020), cultural diversity carries huge importance in the hotel industry for which it needs to be practiced with more importance and the effectiveness of any hotel to include the employees with diverse backgrounds plays crucial roles for enhancing service efficiency to satisfy the guests. Koc (2020) agreed strongly with the statement of Daskalaki (2020) and explored that the employees with a diverse background can operate their tasks better way ensuring higher standards which is necessary to fulfill the demand of the guests and allow the hotel to attain higher profitability. Hasnat (2021) did not agree with Daskalaki (2020), and Koc (2020), and mentioned that for the inclusion of diverse employees, the hotel fails to ensure perfect collaboration among the employees to operate the tasks and deliver the best services to the guests to attain their satisfaction. Mallia (2022) supported Hasnat (2021) and elaborated that there is the potentiality of miscommunication and conflict which reduce the productivity and increase the potentiality of error to improve the operational and service efficiency to attain unique brand recognition. Kyalo (2023) criticised the findings of Mallia (2022) and emphasized that practicing cultural diversity enhances the organisational strengths to make every decision at the earliest time to satisfy the guests and get their collaboration for the brand promotion. Jokiperä (2025) supported the findings of Kyalo (2023) and added that it can be possible to overcome any kind of challenge in the fast-changing global market to reach the destination and get the chance of continuous progress of the operational efficiency to enhance the business sustainability. 
[bookmark: _Toc200374178]2.3 Strategies for Enhancing Service Efficiency in R&H in the Hotel Industry
As per Basalamah et al. (2021), for the enhancement of the service efficiency of R&H the hotel sector needs to offer the necessary training to the people of these departments to provide them with clear ideas about their roles and responsibilities to make them more collaborative and effective. Mosikatsana (2022) strongly supported Basalamah et al. (2021) and added that it is necessary to practice a unique rewarding approach to getting everyone more focused on the implementation of the strategic plans by enhancing operational efficiency on a regular basis. Budiman and Hariani (2024) did not agree with the statement of Mosikatsana (2022) and stated that the inclusion of innovative technologies can improve the effectiveness of the individual of R&H to deliver the best services to the guests to convince them for future engagement to attain better services. Nguyen et al. (2024) further argued with Budiman and Hariani (2024) and highlighted that technology is not effective in understanding the demand of diverse guests to deliver them the service accordingly hence the hotel industry should emphasize practicing cultural diversity for the better management of diverse guests and improve the service standard. Hsieh et al. (2025) explored the same things as Nguyen et al. (2024) and added that when the employees of the R&H desk are able to understand the expectations of the guests it will be easier to produce standard plans for managing them and attaining their positive response for the improvement of the brand reputation. 
[bookmark: _Toc200374179]2.4 Impact of Cultural Diversity on the Overall Service Efficiency of the R&H Section 
According to Liu and Liu (2021), cultural diversity in the hotel is very supportive of understanding the cultural norms which is very important to produce standard plans to satisfy the guests to enhance the guest and brand loyalty. Mosikatsana (2022) agreed with Liu and Liu (2021) and further added that R&H can operate all of the tasks effectively by getting specific ideas about the demand of the guests which not only enhances the operational efficiency but also improve the organisational culture to strengthen the relationship between guests and employees. It is possible when employees of diverse backgrounds can interact better with the guests by understanding their cultural norms, beliefs, and other relevant factors that are different from other cultures. Kyalo (2023) opposed Mosikatsana (2022), and mentioned that it is not important to offer different types of services to the guests to make them satisfied as maintaining standards in every sector of the hotel industry is enough to improve the service efficiency of R&H which is enough to attain the most acceptance of the guests. Sidorčuka and Kurusina (2024) criticised Kyalo (2023) and mentioned that the hotel industry focuses on the individualism and produces innovative plans to get the best performance of the employees to satisfy every single guest. Practicing cultural diversity is the best approach to make the teams more dynamic for the accomplishment of the focused goals. Srivastava and Tyagi (2024) agreed strongly with Sidorčuka and Kurusina (2024) and added that it is also very supportive of improving the attitude and moral values of the employees which enable them to conduct their regular duties maintaining standards to improve the service to attain an increasing portion of guest’s engagement and satisfaction. 
[bookmark: _Toc200374180]2.5 Conceptual Framework 
The researcher prepared the conceptual framework after conducting a critical analysis of the existing research studies and presented it in the following. 
[image: ]
[bookmark: _Toc200374203]Figure 1: Conceptual framework. 
Source: (Author)
Best decision-making: Cultural diversity enhances organisational strengths to make decisions based on the opinions of diverse employees. The various opinions are very supportive of fixing the best approach by making the best decision. The fastest decision improves the productivity and service efficiency of R&H to accomplish the most satisfactory results. 
Foster innovation: When employees of diverse backgrounds get equal opportunity and proper respect they provide more concern for their duties. The hotels can recruit talented employees by considering their skills and knowledge to get their innovative ideas for introducing frequent innovation to improve the service quality in R&H sections. 
Enhance employee motivation: Practicing cultural diversity means having the same facilities for diverse employees and offering proper respect to every employee. It motivates the employees to implement their skills and knowledge to improve the service quality to satisfy the guests. 
Team dynamics: The hotel industry can divide all of the tasks of the team to the expert employees to get the best performance from everyone. So, cultural diversity offers the chance to provide responsibilities to the employees by assessing their knowledge level to avoid the potentiality of error to improve service efficiency. 
[bookmark: _Toc200374181]2.6 Gap (s) in Literature 
The researcher focused on identifying the gap in the existing studies to conduct this study. After analyzing many studies, the researcher found there was no specific information about the effectiveness of cultural diversity in enhancing service efficiency in R&H. The lack of research focusing on R&H sections is also a very important factor in conducting this study to produce better outcomes to fit for the gaps. 
[bookmark: _Toc200374182]2.7 Summary 
Practicing cultural diversity is the best way to improve the work culture and enhance the collaboration among the employees to enhance the brand reputation which is needed practice by every hotel. By recruiting the top talent and taking the necessary initiatives to develop the skills of the workforce it can be possible to enhance their quality and motivation for better collaboration. The operation efficiency mainly depends on the efforts of employees which need to be considered in the hotel with more importance to take the necessary initiatives to make them satisfied. The hotel should provide better opportunities to the staff which will make them more concerned about the hotel’s wellness.




[bookmark: _Toc200374183]Chapter 3: Methods
[bookmark: _Toc200374184]3.1 Research Design 
The process of conducting the research study by following specific roadmaps or guidance is called research design (Cottrell, 2014). Here, the researcher has provided more concern to make the design more standard and effective for the successful conclusion of the study. It was very supportive to collect specific data about diversity and its impact on the reception and housekeeping’s operational efficiency in Ibis Hotel. The adoption of the positivism philosophy allowed the researcher to conduct this study structured way by following the scientific approach (Saunders et al., 2012). It was also very effective to include the data where the descriptive design played crucial roles in ensuring perfection in every sector. The study also focused on the deductive approach to include both qualitative and quantitative data to obtain the focused objectives. However, the effectiveness of the researcher in making the design standard allowed to produce the most credible outcomes. 
[bookmark: _Toc200374185]3.2 Data Method 
For conducting any research study, it is necessary to fix any specific or combined data type which is known as the data method (Veal, 2006). Here, the researcher included a combination of qualitative and quantitative data to maintain higher standards in every part to make the results more trusted and reliable. The quantitative data showed specific results about the impact of cultural diversity whereas the qualitative data method was very supportive of proper exploration for better understanding (Collis and Hussey, 2014). Though there was the potentiality of facing huge complications in adopting the mixed method the secondary sources of data allowed the researcher to avoid them and conclude the study with satisfactory results. 
[bookmark: _Toc200374186]3.3 Data Source 
The places or locations that offer the chance to collect the necessary data for obtaining the goals (Bryman, 2008). For this study, all of the data was collected from secondary sources which were comparatively easier and faster. There were not any specific challenges for collecting mass data by focusing the objectivity to produce more credible and unique outcomes. The researcher was not required to spend any extra amount for collecting the necessary data and completed the study within the fixed budget amount. 
[bookmark: _Toc200374187]3.4 Strategy 
For collecting the focused data from any source it is necessary to apply any specific technique or process which is called strategy (Denscombe, 2010). An online desk strategy is applied here to collect the necessary data without facing any difficulty. It offered the opportunity to use specific keywords or phrases for the identification of the specific and authentic data to input in the study to produce better solutions to the identified issues. 
[bookmark: _Toc200374188]3.5 Data Analysis 
The researchers need to analyse the data more effective way to increase the credibility of the study outcomes. The implication of quantitative and thematic analysis techniques allowed the researcher to analyse mass data easier and faster approach to conclude the study effectively. It reduced the potentiality of making errors to make the outcomes more trusted and better implacable. It enabled the researcher to input the data more structured way to represent the importance of cultural diversity and its significance in enhancing the service efficiency of housekeeping and reception desk.  
[bookmark: _Toc200374189]3.6 Ethical Consideration 
For conducting this study, the university provided a specific guidance file which enabled the researcher to maintain ethical standards. It was very supportive to avoid the unethical practice to attain more acceptance from readers. The data collected and analysed effectively to avoid any potential error and produce outcomes more credible. All of the findings are paraphrased effectively to avoid the chance of misinterpretation of the originality. It was also very supportive of avoiding plagiarism which is a very serious issue for academic research. The researcher collected and stored the data by maintaining higher confidentiality to avoid misuse or use for accomplishing different outcomes. 



[bookmark: _Toc200374190]Chapter 4: Findings and Discussion
[bookmark: _Toc200374191]4.1 Introduction 
In this section, the researcher presented the collected data by focusing the objectivity to generate higher credible outcomes. The data was collected in both the quantitative and qualitative methods for which reason there was not any massive challenge to present the data better way to enable the readers to understand to use in the practical stages. By adopting secondary sources, it was also possible to avoid the potential challenge related to time management. 
[bookmark: _Toc200374192]4.2 Findings  
The researcher got the chance to collect as much data as required to have vast alternatives in the secondary sources. Before the inclusion of the data, the researcher examined the relevancy and authenticity of the findings and inputted them with a higher structure to attain the most acceptance from the readers. The combined approach of quantitative and thematic analytical approaches was very supportive to present all of the findings attractive way. All of the findings are presented below. 
[bookmark: _Toc200374193]4.2.1 Reasons for Practicing Cultural Diversity in Ibis Shipley Hotel
Ibis Hotels gained numerous advantages for practicing cultural diversity and obtained a better position in the UK hotel sector. It has gained the trust of the guests for its effectiveness in delivering services according to their demands. The employees are well-collaborative and motivated to develop the work culture. The following findings show the progress of the hotel in the last three years in different segments which was possible for the emphasizing of cultural diversity. 

[bookmark: _Toc200374204]Figure 2: Some key reasons for practicing cultural diversity in Ibis Hotel. 
Source: (Lacalle, 2025)
Lacalle (2025) found that Ibis Hotel was able to increase employee motivation by 20% in the last three years by recruiting employees with diverse backgrounds which influenced it to continuously practice cultural diversity. It also attained 43% higher productivity during the period and the error cases reduced by 25% which was very satisfactory for the improvement of the brand reputation. The rate of employee retention increased by 31% during these years which was also the result of practicing cultural diversity. All of these factors presented why Ibis Hotel was more focused on developing the work culture by recruiting employees with diversity. 
Ibis Hotel also gained numerous benefits with its strategic plans for cultural diversity. It collected the employees by considering their skills and experience which are very supportive for the development of the work culture along with the improvement of the performance quality. Collecting the top talent boosts team motivation and performance which brought positive outcomes from Ibis Hotel. Some of the very important reasons are discussed here to show which Ibis Hotel focused on practicing cultural diversity. 

[bookmark: _Toc200374205]Figure 3: Benefits of Ibis Hotel for practicing cultural diversity. 
Source: (NetSuite.com, 2025)
NetSuite.com (2025) found that Ibis Hotel has an almost equal portion of male and female employees in the global market which was very supportive of enhancing operational efficiency. Most of the employees were youth who were also highly energetic in the workplace. They collaborated better with the guests to manage and satisfy them with unique and standard services. It also attained better contribution and performance from every team for the consistent improvement of the team dynamics. All of these factors were the results of cultural diversity practiced in the workplace and these were the reasons to practice cultural diversity every time. 
[bookmark: _Toc200374194]4.2.2 Strategies for Enhancing the Service Efficiency of the R&H Sections in Ibis Shipley Hotel 
R&H are very important sections for Ibis Hotel to enhance its reputation and acceptance to the guests. These sections need to operate numerous tasks which directly or indirectly impact the overall performance of the hotel. The enhancement of the operational efficiency in these segments is very important for the massive progress of the overall hotel outcomes. So, it provided more importance to improving service efficiency for better guest management and generating higher profitability. Some of the key approaches are explored here to understand how Ibis Hotel gets better performance from R&H sections. 

[bookmark: _Toc200374206]Figure 4: Strategic plans for Ibis Hotel to enhance service efficiency in R&H sections. 
Source: (Researchgate.net, 2025)
Researchgate.net (2025) found that Ibis integrated innovative technologies to improve the performance of R&H and enabled them to fulfill the demand of every guest. It also provided training to the employees of these departments to enable them to focus on the enhancement of service quality. The strategy of enhancement of communication approach also improved service as everyone was able to collaborate better from different places. Cultural diversity was also a very effective strategy to boost the service of R&H to attain the most guest engagement with consistency. It also focused on sustainability to maintain standards in the development of service and enhance the strengths of R&H to manage the diversity of guests. All of these factors were very supportive of the progress of Ibis by developing the service efficiency in every department, especially in R&H. It changed the strategies over time by considering the situation and got a better contribution of the staff to develop its reputation with the higher standard services. 
For the implementation of the strategic plans, Ibis Hotel was able to overcome its limitations and become a highly reputed hotel. It always focused on innovative approaches for improving service and enhancing guest satisfaction. The staff are highly motivated which is very supportive of the improvement of the work culture. Everyone gets proper respect and care in the workplace for which they try to complete their regular duties with satisfaction. Some of the key strategies and their impact are discussed in the following. 
SiteMinder.com (2025) found that the inclusion chatbot allowed the guests to self-check which reduced 59% of complications of manual handling.  The efficiency of booking services increased by 58% for the adoption of AI tools or chatbots. AI chatbot helped to decrease the error cases in check-in by 30% and increased 40% guests' willingness to make the fastest decision to purchase any package. The development of mobile apps reduced the 25% waiting time to convince the guests to make the earliest decision with confidence to attain better services. 
[bookmark: _Toc200374195]4.2.3 Impact of Cultural Diversity On the Service Efficiency of the R&H Sections in Ibis Hotel
Cultural diversity is a very important factor in the improvement of the team's morality and performance. Ibis Hotel identified numerous positive impacts of this factor to improve services to attract new guests and retain the existing ones. Ibis Hotel always collected the employees by assessing their skills which did not require facing a lot of complications to attain the best performance from the team. There are also various impacts of the factor which are shortly explored here. 

[bookmark: _Toc200374207]Figure 5: Impact of cultural diversity in Ibis Hotel's R&H section to improve service. 
Source: (Lacalle, 2025)
Lacalle (2025) found that cultural diversity boosted employee engagement to focus on the improvement of productivity in R&H sections to promote the brand of Ibis Hotel. The guests got the desired services from Ibis Hotel which made them satisfied and reduced the portion of complaints which was also the result of practicing cultural diversity. It strengthened team collaboration in the R&H desk to operate all of the tasks standard way and foster innovation for gaining positive feedback from the guests. Cultural diversity enhanced communication efficiency in Ibis Hotel for which all of the decisions were possible to make at the fastest hours. From the findings, it was possible to understand that cultural diversity offered numerous benefits to Ibis for overcoming its limitations and improving the service to attain better results. All of the potential challenges were possible to overcome by introducing innovative strategies which brought numerous benefits for it. All of the mentioned benefits attained in Ibis Hotel for having standard plans for practicing cultural diversity. 
Cultural diversity is not only a simple factor in the hotel industry it has a great impact on the overall approach of the hotel. To ensure equality and avoid discrimination it is necessary to bring changes in every sector for which Ibis Hotel is able to enhance its service to attain satisfaction of the guests. Cultural diversity practice in Ibis Hotel offered numerous benefits which contributed to the enhancement of the operational efficiency which can be possible to understand better by analysing the following findings. 
NetSuite.com (2025) presented that Ibis Hotel gained more guest engagement for promoting diversity and inclusion as almost 66% of guests prefer such kinds of hotels that avoid discrimination. The service efficiency improved massively for having the diverse employees in the team which increased the satisfaction of the guests by 30%. It also boosted employee performance by 10% for which Ibis Hotel was able to continuously improve its services by considering the needs of the guests. However, cultural diversity had numerous factors that boosted the performance of the Ibis to grow and become popular with the guests. 
[bookmark: _Toc200374196]4.3 Discussion 
Ibis Hotel practiced cultural diversity for various reasons which has been identified here to accomplish the first objective. 1t was able to employee motivation by offering better opportunities in the workplace by avoiding discrimination. Bhatnagar and Nim (2019) presented the same view that cultural diversity is the process of managing the diversity of employees with higher standards to make them highly motivated to deliver the best services to the guests. Daskalaki (2020) agreed with Bhatnagar and Nim (2019) and added that the employees get freedom in such kind of organisational culture which enhances their performance to the wellness of the hotels. The efficiency of inclusion of the team members of diverse backgrounds allowed Ibis Hotel to boost employee productivity and avoid error cases. They worked in their own style to get the responsibilities based on their skills and effectiveness. Koc (2020) discussed the factors and explained that to enhance the productivity of the staff in the hotel it is necessary to offer the duty by considering their strengths which is possible by collecting employees with diversity. Hasnat (2021) supported the findings of Koc (2020) and further added that the hotel industry should consider the skills and efficiency of the employees instead of their languages, color, gender, etc. to get the best contribution from the workforce to obtain the desired goals. The employees of Ibis Hotel were more interested in staying which is also one of the key reasons that motivated it to practice diversity. Basalamah et al. (2021) mentioned that employees want to get some specific benefits in their workplace for which the hotel industry needs to develop plans and procedures by considering the factors to convince the workforce to stay in the workplace to attain numerous advantages to fulfill their demand.  Ibis Hotel was able to maintain the standard balance of male and female employees in the workplace and got a younger and more energetic workforce to go forward with full rhythm to obtain all of its goals. Liu and Liu (2021) discussed the factor almost the same way that in the hotel industry to foster innovation and make the earliest decision it is necessary to have employees of mixed gender. The employees have specific skills and experience that need to be assessed before recruiting them to make the teams more dynamic and effective which will be very supportive for the development of the work culture and brand reputations. Mosikatsana (2022) agreed with Liu and Liu (2021) and added that the young generation of different genders is very important to the improvement of performance and it can be possible to attain top talented youth by following the ethical approach. They can work for a long time with a fresh mind and can introduce innovative ideas frequently to overcome any unexpected situations and enable the hotels to make the guests more satisfied and engaged to promote the brand reputation. 
The second objective was to evaluate the strategies of Ibis Hotel to enhance the service of R&H which was also obtained here. It has been found that technological integration was one of the strategies to improve every sector in R&H to make the guests highly satisfied. Mallia (2022) discussed that the concern of technological integration shows the consideration of the hotel to improve its services at the fastest time for mitigating the potential risks or challenges in the global market to attain the most satisfactory results. Technologies enable one to attain higher productivity and complete repeated tasks without wasting massive time which saves valuable time and reduces the cost for generating higher profitability. Jayanti (2023) agreed with Mallia (2022) and added that it reduces the cost of the hotel and enables it to ensure the best of the resources to attain more satisfied guests for continuous progress. Ibis Hotel also focused on the enhancement of the staff skills and efficiency to attain their better contribution to the improvement of guest services and offered the necessary training regularly. Kyalo (2023) stated that training is the best way to employee development and improve their efficiency to conduct their duties better approach. Budiman and Hariani (2024) did not agree with Kyalo (2023) and stated that the hotel industry should recruit employees by considering their skills to avoid the extra time and cost of training to develop their service offering efficiency. Ibis Hotel used the best communication channel and practiced diversity to enhance service efficiency. It practiced sustainability to contribute to the wellness of the guests and environment which was a very unique approach to maintaining higher standards in every segment to attain higher satisfaction of the guests. Nguyen et al. (2024) provided in-depth views about the topic and mentioned that enhancing collaboration among employees with the diversity is necessary to improve the communication systems or channels which can enable the hotel to obtain any objectives. The hotels need to share all of the information with higher confidentiality and ensure higher accuracy to get everyone collaborative and avoid the challenges of the competitive organisations to obtain the targets in every situation. Sidorčuka and Kurusina (2024) agreed with Nguyen et al. (2024) and added that practicing sustainability and diversity represents the ethical standard of the hotel industry to get the best collaboration of every employee to implement any plan and enhance operational efficiency to reach the targets. Adopting AI technology and developing mobile apps also contributed to improving the service offering process and efficiency of Ibis Hotel also satisfied the guests. Widiastini et al. (2024) stated that in any hotel the inclusion of AI technology offers the chance to improve the work culture to manage the guests in every situation by offering standard services. It is possible to operate the tasks with accuracy and maintain standards to gain the trust of the guests to increase the revenues along with the enhancement of the guest and brand loyalty. Wood (2024) supported Widiastini et al. (2024) and added that AI and app-based services are more attractive to the guests which enhances the service quality of the hotel industry and helps to attain better profit margin. The guests get the chance to fix schedules and cancel bookings whenever they want which reduces the hassle for them and enables them to enjoy their leisure time without facing any complications.
The third objective was about the impact of cultural diversity on the R&H’s service efficiency in Ibis Hotel which was also accomplished in the study. It has been found that practicing diversity motivates employees for better engagement for the enhancement of their productivity. It is also highly effective in fulfilling the demand of the guests which demotivated them to complaints. Suwarto et al. (2024) stated that diversity of the employees improves the workplace environment and motivates everyone to better engage and collaborate to enhance service and productivity. Srivastava and Tyagi (2024) presented similar findings and added that the hotel industry can attain positive feedback from the guests by serving them effectively with the most skilled and experienced employees who can understand the demands of diverse guests and interact with them properly. Ibis Hotel got the team members more collaborative to make any decision without delaying and fostering innovation. Hsieh et al. (2025) highlighted that the hotel industry should support the workforce in numerous and should be aware to fulfill their basic rights for getting them more concerned about the wellness of their working organisations and implementing their innovative ideas. Ibis Hotel got more gest engagement for their awareness of business ethics to ensure equality for everyone. Jokiperä (2025) also provided supportive insights that maintaining ethical standards and avoiding discriminating factors are the most effective ways to promote the brand and get the most competitive advantages. Avoiding discriminating factors in the workplace and ensuring equality shows the concern of the organisation to maintain ethical standards to get the best collaboration of the employees and overcome the challenges of the external parties to reach the targets. 
[bookmark: _Toc200374197]4.4 Summary 
Cultural diversity can bring better outcomes in every kind of organisation and it can be possible to obtain any kind of objective. The concern of the organisations to collect the top talent strengthens team collaboration which was one of the key reasons for the improvement of service efficiency in the R&H section of Ibis Hotel. It gained the best collaboration from the employees to introduce innovation to enhance the brand's reputation. The employees worked with full autonomy which boosted their confidence in the perfect implication of the strategy to reach the targets. The employees want to get the environment standard for working with the teams and getting an evaluation of their ideas. Ibis Hotel tries to convince the employees by developing the work culture and getting their best performances to attain a higher number of satisfied customers. 


[bookmark: _Toc200374198]Chapter 5: Conclusion and Recommendations 
[bookmark: _Toc200374199]5.1 Conclusion 
The aim of the study was to assess the impact of cultural diversity to improve service efficiency in the R&C sector in the UK hotel industry. The data of the secondary sources are included here with the combination of qualitative and quantitative methods. It was very supportive to provide depth insight about the topic in the mixed approaches to enable the readers to understand better. The findings were analysed effectively to maintain structure and standards to input for the accomplishment of the objectives. The perfect mix of positivism philosophy and deductive approach increased the credibility of the research outcomes. It was possible to maintain standards for the development of the study and produce solutions more credible and more implacable. 
Unveiling the reasons for cultural diversity practiced in Ibis Hotel was the first objective obtained in this study without facing any complications. It has been identified that the employees of Ibis Hotel were highly motivated and productive in getting proper evaluations. They did not face any discrimination issues which motivated them to stay in Ibis Hotel to contribute to its continuous progress. They provided more concern to enhance organisational wellness by reducing the potentiality of error in their duties. Cultural diversity practice helped to balance the workforce within the workplace to improve performance quality. It recruited energetic employees by considering their skills and experience for better guest management and enhancing team productivity and dynamics. The employees of the teams should be experts in their tasks to ensure perfection and enhance the team efficiency and dynamics. It can be possible to collect the most talented employees by considering their attributes and skills which practice in Ibis Hotel to improve service efficiency. 
Evaluation of different strategies to enhance service efficiency in R&H of Ibis Hotel was the very next objective which was also obtained here. The researcher identified some unique and effective strategies of Ibis Hotel for the massive enhancement of its services. Technological integration, development of the employees, improve the communication approach, etc. were very significant approaches to enhance services in these sections. Including the employees with diversity and producing standard plans for sustainability practices were also very supportive of the development of services of Ibis Hotel. It also uses chatbots and other AI-driven tools to deliver the best services to the guests to attain their acceptance. Ibis Hotel also offered app-based services to the guests to make them highly satisfied for further engagement. The guests can fix the schedule in their own style which increases their satisfaction level as they avoid the wastage of time and can enjoy the best services whenever they want. 
Assessing the impact of cultural diversity on the improvement of the service of R&H in Ibis Hotel was the third objective which also obtained. It has been identified that employee engagement enhancement and boosting productivity depended on the efficiency of Ibis Hotel to recruit diverse employees by considering their skills and experience. It did not get many complaints from the guests for its effectiveness in delivering services standard way with the talented and skilled employees. The employees in Ibis Hotel have a standard environment for collaborating with the teams and sharing innovative ideas for making better decisions. The improvement of the communication approach was very supportive of making the best decision for fostering innovation for overcoming competitive challenges. Ibis Hotel maintained ethical standards and avoided discrimination for which it gained guest preference to produce better profitability. For the higher efficiency of practicing cultural Ibis Hotel was able to boost the collaboration and performances of the workforces for reaching the targeted goals. The combined efforts of diverse employees were enough to grow by focusing on specific goals and enhancing the brand value. The cultural diversity was very helpful for mitigating any kind of risk or complication to the enhancement of the services to increase the number of satisfied guests. 
[bookmark: _Toc200374200]5.2 Limitations 
The study developed a structured way by following a standard roadmap for which it was possible to obtain all of the fixed objectives. The researcher evaluated all of the tasks to identify the limitations to avoid them in future studies and identified that avoiding the primary data was a serious issue for the study. It was not possible to collect unique data to produce the most credible outcomes for the avoidance of the primary sources data. It might offer the chance to collect more accurate and authentic data which might increase the credibility of the researcher outcomes. The researcher could control the data collection process to avoid any mistakes and ensure perfection. However, the researcher will try to avoid the identified limitation in future studies to produce better results to attain more acceptance from the readers. 
[bookmark: _Toc200374201]5.3 Recommendations 
Cultural diversity carries huge importance considering its benefits to the massive improvement of the team dynamics and performance. Ibis Hotel considered is one of the most successful organisations in the hotel industry for its efficiency in using the skills of diverse employees in the appropriate manner. The increasing competitiveness is a matter of concern for Ibis Hotel and influenced it to improve in different segments for the enhancement of service efficiency on a continuous basis. The following recommendations will be very supportive to enhance Ibis Hotel’s capability to keep the flow of progress in service improvement. 
· It should train the diverse staff of R&H regularly for better interaction with the team and avoid the potentiality of conflict. In the training the employees will get ideas about the process of effective communication, showing respect for the cultural norms of others, and following the ethical standard for better collaboration in different situations. They will get ideas about how they can manage the guests by considering their attitude, behavior, and other cultural norms that influence them to make decisions. Standard training not only improves employee performance it is also very supportive for attaining a higher rate of employee retention to reach the goals. 
· Ibis Hotel can practice an inclusive leadership approach for standard and effective diversity management within the workplace. It will be very supportive to guide the employees in the most effective way to get their collaboration in every situation. The leaders will be able to motivate the team members systematically to enhance their efficiency in collaborating with the teams by considering the needs of the hotel. They will focus on introducing innovation in different situations for the motivation and support of the leaders. The employee limitations will be possible to identify easily for the development of the training plans to enhance the overall efficiency of the employees. The leaders will support them to enhance their problem-solving skills which will be very effective for attaining higher engagement of the team members during the period of implementing any strategic plans. 
· The inclusion of the latest technologies will enable Ibis Hotel to attain better contribution and performance from the workforce to improve its overall performance and service quality. It will motivate the employees to interact with the teams to make the best decision for the wellness of their working organisations to attain a secure job. Technology will reduce the workload of the employees and boost their performances to attain the most satisfaction of the guests. It will be possible to avoid the unnecessary costs within the hotels that might create obstacles to meeting the demands of the employees by motivating them to focus on their skills and performance development. Fixing higher amount budgets for technological integration can enhance employee collaboration and improve the work culture to obtain better performance which would never be possible with any other strategy.  
· Ibis Hotel should organize recognition and empowerment programs for the enhancement of employee motivation for huge progress in service quality. When the employees will get recognition for their performance in the fair approach everyone will compete with fairness. They will provide more concern about their responsibilities and make their best efforts to get recognition. Besides, offering the chance to work in their own style will be the best way to get the employees highly positive and productive. They will try to avoid the potentiality of error and implement their creative and innovative ideas for better outcome generation to get recognition. It should organisations programs for promoting employee empowerment and recognizing the best performances to enhance workplace dynamics and enhance performance efficiency. They will be able to foster innovation for the enhancement of the brand reputation and gain recognition for their efforts for the well-being of the hotel. 
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