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[bookmark: _Toc139844019]Introduction

Employee engagement is critical in business since it results in beneficial outcomes for organisations. According to Jones and Lewis (2011), employees' relationships with their organisations manifested as withdrawal behaviour or organisational commitment. In a personal situation, engaged workers appeared less anxious and more satisfied. Because of the overlapping of multiple cultures, a new class of people has emerged: comprehensive citizens with comprehensive attitudes, tastes, and networks (Marga, 2010).  Culture in organizations has become a common perception that sets the tone within an organization (Marga, 2010). Corporate culture is one of the most powerful drivers of worldwide innovation (Tellis, Prabbu, & Chandy, 2009). Employees desire to be a part of an organisational culture in which management and employees understand assigned goals and have an incentive to attain them. Leaders should retain qualified staff to maintain high productivity or goal achievement in a competitive market (Kaplan, Wiley, & Maertz, 2011). Normal hiring practises will not suffice to retain personnel if organisational leaders' possibilities for growth are constrained (Stewart, Volpone, Avery, & McKay, 2011).
Workplace culture can be defined as the shared values, beliefs, attitudes, and behaviours that shape an organization's work environment and influence the behaviours of its employees. More specifically, workplace culture encompasses several elements, including communication patterns, management styles, ethical standards, work-life balance, teamwork, and employee recognition. According to the Society for Human Resource Management (SHRM), workplace culture is a critical factor that can determine an organization's ability to attract and retain talented and responsible employees. In this report will be discussed about how important is the workplace culture in an organization and how this influence Severn Trent Water company success and development, and how environmental factors affect its workplace culture.







1. [bookmark: _Toc139844020]Company Overview
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Description automatically generated with low confidence]Severn Trent is a UK-based water company that provides water and wastewater services to over 4.5 million households and businesses across the Midlands and Wales. 

Severn Trent was formed in 1974 when the water industry in England and Wales was nationalized. It was initially known as the Severn Trent Water Authority, responsible for the supply of water and wastewater services in the Severn and Trent River catchments. In 1989, the company was privatized and became Severn Trent plc.
Severn Trent employs about 7,000 employees over its whole territory, which includes the Midlands, the Southwest, Bristol's outskirts, and up into the Peak District and just south of Sheffield (Severn Trent, 2018).
Thanks to employee-based reviews collected by employee review site Glassdoor, the company was named one of the top places to work alongside corporations such as Apple and Google.
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Figure 1. Severn Trent rating on Glassdoor.co.uk 
The company's primary focus is on providing clean and safe drinking water to its customers, as well as treating and disposing of wastewater in an environmentally sustainable manner. Severn Trent operates a vast network of reservoirs, treatment works, and distribution systems to ensure the continuous supply of water to its customers.

In recent years, Severn Trent has heavily invested in infrastructure improvements to enhance water supply reliability and reduce leakage rates. The company has also implemented innovative technologies and practices to improve water quality and environmental sustainability. For example, Severn Trent has introduced advanced sensors and data analytics to detect leaks and optimize water network management.[image: Aerial view of a factory
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Furthermore, Severn Trent has been actively involved in community engagement and environmental initiatives. The company has set ambitious targets to reduce its carbon emissions and increase the use of renewable energy sources. Severn Trent is also committed to protecting and enhancing the natural environment, working closely with local communities, regulators, and environmental organizations.

1.1. [bookmark: _Toc139844021]The work culture of Severn Trent

Severn Trent is a team of over 7000 personnel spread over 120 locations, all of whom contribute to providing clean water and wastewater removal to over 4.6 million households and businesses in the core of the United Kingdom.
The company is establishing an inclusive business. They have developed a culture that inspires all their employees to see every day as an opportunity to achieve better. Their most ambitious aims are dependent on forward-thinking ideas, regardless of who comes up with them. They accept people from all walks of life and promote diversity and inclusion as employers. In 2019, 92% of their employees participated in our annual employee survey, providing us with valuable input on what we're doing well and where we can improve.
Neil Morrison, Human Resources Director at Severn Trent, said: “It’s a fantastic honour to be named one of the best places to work, as here at Severn Trent we really value our people. We work hard to create an awesome place to work.” Dir. Andrew Chamberlain, Glassdoor Chief Economist, said: “In today’s tight labour market, job seekers are in the driver’s seat when it comes to deciding where to work and they want to know the inner workings of a company before accepting a new job.
The work culture at Severn Trent is characterized by several key principles and values. These principles guide the behaviour and actions of employees throughout the organization:
· Customer Focus: Severn Trent places a strong emphasis on understanding and meeting the needs of its customers.
· Teamwork and Collaboration: Collaboration is highly valued at Severn Trent. Employees are encouraged to work together, share knowledge and expertise, and support one another to achieve common goals. 
·  Health and Safety: Severn Trent places the highest priority on the health, safety, and well-being of its employees and contractors. 
· Environmental Sustainability: Environmental sustainability is at the core of Severn Trent's operations. 
·  Accountability and Responsibility: Severn Trent values accountability and encourages employees to take ownership of their work. 
·  Continuous Learning and Development: Severn Trent recognizes the importance of continuous learning and development for its employees. 
·  Integrity and Ethical Behaviour: Severn Trent is committed to conducting business with integrity and upholding high ethical standards
In other words, the work culture at Severn Trent promotes collaboration, innovation, and a strong customer focus, while also emphasizing the importance of health, safety, and environmental sustainability. 
They are entirely committed to supporting applications from persons with disabilities and, where possible, making reasonable adaptations to their surroundings to create a workplace that meets their needs.

[bookmark: _Toc139844022]1.2 External factors that influence the workplace culture of Severn Trent

To investigate the influence of external factors on the workplace culture of Severn Trent company, this study intends to do a PESTLE analysis. This type of analysis is derived from marketing analysis, but it is also used to examine the external effects and elements influencing long-term sustainability in various businesses. As a result, it is widely used in sustainability studies since it can throw light on several aspects of economic, environmental, socioecological, and geopolitical sustainability. Unlike the SWOT analysis, which categorises issues as strengths, weaknesses, opportunities, and threats, the PESTLE analysis categorises issues as political (P), economic (E), social (S), technical (T), legal (L), and environmental (E). Using the PESTLE framework, the following are the external factors that may influence Severn Trent's workplace culture:
	Political 
	· government regulations 
The company operates under strict regulations related to the provision of water and wastewater services.

	Economical
	- inflation, 
- changes in market demand, and 
- government spending 

	Social
	· trends in society
· consumer preferences, and 
· cultural values 

	Technological
	- the development of new technologies and 
- changes in communication and information systems 

	Legal
	- changes in employment law and 
- health and safety regulations 

	Environmental
	· climate change, 
· natural disasters, and 
· pollution 



In summary, the external factors that influence Severn Trent's workplace culture are wide-ranging and complex, covering political, economic, social, technological, legal, and environmental factors. To maintain a positive workplace culture, Severn Trent will need to monitor and adapt to these external factors, ensuring that its culture remains aligned with its goals and values.

1.3. [bookmark: _Toc139844023]The impact of the environmental factors on the culture of Severn Trent

Severn Trent is a UK-based company that provides water and wastewater services to millions of customers. Environmental factors can have a considerable influence on the workplace culture of Severn Trent, as the company's operations are closely tied to the natural environment. The following are some examples of how environmental factors can influence Severn Trent's workplace culture:
1. Climate change: Severn Trent's operations are highly dependent on the availability of clean water sources, which can be impacted by changes in weather patterns and climate. “Responding to climate change is a priority for us. We aim to minimise the effects of our operations on climate change and make sure we can cope with the impacts of climate change on our water and wastewater services.” (Severn Trent, 2022). 
2. Environmental regulations: As a large utility company, Severn Trent is subject to a range of environmental regulations that govern its operations. Compliance with these regulations can impact the company's workplace culture, as employees may need to adopt new practices and procedures to meet these standards.
3. Corporate social responsibility: Severn Trent has made a commitment to reducing its environmental impact and promoting sustainability. This focus on corporate social responsibility can influence the company's workplace culture, as employees may be encouraged to adopt more environmentally friendly behaviours both at work and in their personal lives.
In summary, environmental factors can have a significant influence on the workplace culture of Severn Trent, particularly given the company's focus on providing essential natural resource services. To maintain a positive workplace culture, Severn Trent may need to adapt to changing.

1.4. [bookmark: _Toc139844024] Does the culture of the organisation promote ethical behaviour among employees?

Severn Trent is committed to upholding high ethical standards, and the organization's culture reflects this commitment. The company has implemented a range of policies and programs to promote ethical behaviour among employees, including codes of conduct, training programs, and whistleblowing systems.
Severn Trent has developed a comprehensive code of conduct that covers topics such as honesty, integrity, and accountability. This code is communicated to all employees and forms a fundamental part of the company's culture (Severn Trent, 2021).
Training programs are another important component of Severn Trent's approach to promoting ethical behaviour. The company offers a range of training programs, including mandatory training on topics such as anti-bribery and corruption, data protection, and cyber security. These programs help ensure that all employees are aware of their ethical obligations and understand how to behave in a way that aligns with the company's values (Severn Trent, 2021).
In addition, Severn Trent has established a whistleblowing system that allows employees to report concerns about ethical issues without fear of retaliation. This system is designed to encourage transparency and accountability within the organization and provide employees with a safe and confidential way to raise concerns. The company takes all reports seriously and investigates them thoroughly (Severn Trent, 2021).
In summary, the culture of Severn Trent promotes ethical behaviour among employees through the implementation of codes of conduct, training programs, and whistleblowing systems. The company's commitment to ethical standards and transparency is evident in its culture, and this commitment is reflected in the behaviour of its employees.

1.5. [bookmark: _Toc139844025]A critical appraisal of the culture of Severn Trent

Severn Trent has lofty goals for the future, which is why they are developing a strategy. They see the next five years as a critical opportunity to commit to improving in areas where customers want them to improve and to become a role model for private companies delivering excellent public services.
The mission of the company is to serve its clients and communities. This drives their goal of becoming the most trusted water company by 2020 and every year after that. "But trust has to be earned - it is given, not taken, and it has to be given by you, our customers” (Severn Trent, 2020). 
In order to keep up with the customers and community needs, they came up with a business plan for 2020-2025, this plan include the following steps:
· further minimising service failures that anger and inconvenience the customer. 
· providing the customers with the respect, attention, and personalised service they deserve, especially when things go wrong. 
· and playing a far larger role in the community.
And they'll do it all while cutting bills and offering financial assistance to consumers who are still struggling to make ends meet.
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Figure 2. Severn Trent Water’s rating on www.reviewcentre.com 
The plan was drafted after the company start research on customer needs and complains received over the last year. They investigated more than 24000 customer complaints and as well taking on board all the criticism received in social media.

The company faced another problem, after a huge scandal they were involved in. Severn Trent Water Limited was fined £1.5 million for sewage leaks from four Worcestershire sewage treatment sites between February and August 2018. The water firm has also been sentenced to pay £58,365 in prosecution costs (gov.uk, 2021)
[image: A close-up of a water body

Description automatically generated]
Figure 3. Sewage was discharged into several watercourses in Worcestershire. 
Following these accidents, the company informed the Environment Agency that it had modified its management structure and was providing greater technical support. 
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Figure 3. Severn Trent Employee Reviews on Indeeed.com 
The company faced a crisis in that period, as solution they implement various measures such as reducing expenses, cutting salaries or bonuses, implementing a hiring freeze, or reducing benefits to deal with financial crises, and in result all these changes affected the employees and their workplace culture suffered modifications.
1.6. [bookmark: _Toc139844026]Ethical dilemma likely to influence the culture of Severn Trent organisation.

Ethics is the science of good/bad, just/unjust, moral/immoral behaviour. As the good and right are equated with moral, ethics is the science of studying morality (Rossouw Vân Vuuren, 2006; Weiss, 2009; Desjardins,2009), where morality is estimated from three key aspects (Rossouw Vanvuuren, 2006). An ethical dilemma is a situation of making a choice between two or more alternatives.
 	Ethical dilemmas impact an organization's culture by causing conflicts between values and actions. For instance, a company prioritizing employee safety but not providing adequate equipment can create a culture of distrust, low productivity, and high turnover. Addressing these dilemmas transparently and responsibly can improve the culture.
	When Severn Trent Water was punished for supplying fraudulent data to the regulator, the company faced a significant dilemma.
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Figure 4. Severn Trent's senior management moved swiftly to repair trust with a root-and-branch reorganisation of operating structures. Photograph: David Sillitoe for the Guardian.
Severn Trent was charged in July 2008 on claims that its water division provided fake operational performance statistics to the industry regulator, Ofwat, during a five-year period. Severn Trent admitted guilt and was fined £2 million. This was in addition to a previous £35.8m sanction from April 2008 for deceptive reporting in its Customer Service department.
In 2004, an employee abused the company's whistleblowing procedure to manipulate performance data, misrepresenting it to Ofwat. The Severn Trent board viewed it as a litigation issue, involving a senior manager and auditors, potentially involving conflicts of interest.
Severn Trent claimed that the resignations of Ofwat's board members and senior officials were unrelated to the formal probe. A paper revealed that Customer Relations personnel were falsifying performance data, and the new board acted immediately. The corporation was chastised in the study for poor leadership, cultural values, and corporate governance difficulties.
The board thought it needed to address procedure, behaviour, and values all at once. It conducted a "comprehensive review" and "root and branch reorganisation" of STW's operational methods.
Following that, the senior management team implemented staff ethics training sessions, leadership development sessions, a revised code of conduct and whistleblowing policy, tighter financial controls, a much clearer corporate governance structure, "upskilling" employees to take more responsibility for work tasks, and performance indicators to visually link each board member's efforts to the firm's performance and values. (Source: The Guardian)
2. [bookmark: _Toc139844027]The barriers to the effective functioning of the organisation’s culture 

High-Performance Teams, as we all know, may be a blessing for an organisation since such teams play a critical role in enhancing organisational productivity and growth by meeting demanding results. These barriers are caused by gaps in the team members' attitudes, perspectives, professional aspirations, roles, qualification, and experience backgrounds.
High-performance teams will not be able to provide the greatest outcomes unless they have the proper system, structure, management support, leadership, and performance management system in place. Let us look at some of the difficulties that STW’s teams frequently can face:
1. Lack of Leadership Support: When leaders do not prioritize or actively support the organization's culture, it can undermine its effectiveness.
2. Resistance to Change: If employees are resistant to change, it can be difficult to implement cultural changes that the organization needs to stay competitive.
3. Communication Gaps: If information is not effectively communicated and understood throughout the organization, it can be challenging to align everyone’s behaviours and actions to the desired culture.
4. Conflicting Values: When the values and behaviour of individuals within the organization clash with the desired culture, it can hinder progress and result in culture erosion.
5. Insufficient Resources: Lack of resources, such as funding, tools, or technology, can limit the organization's capacity to implement the needed changes to align with the desired culture.
6. Lack of Accountability: Organizations without accountability mechanisms have a culture of blame shift and lack of responsibility, and this can lead to a toxic work environment.
To overcome all these presented barriers, STW company must come up with a clear strategic direction and plan how to best respond to future challenges and opportunities. 
To analyse how the company performance can be improved, it will be used Beer's Workforce-Driven Model. This model is a framework for analysing and improving organizational performance. The model identifies six interconnected components that must be effectively aligned and integrated for an organization to succeed in a constantly changing environment. 
1. Strategic alignment: To adapt to environmental changes, Severn Trent must ensure that its strategy aligns with its culture, structure, and human resource capabilities. This includes identifying and responding to emerging trends in the water and waste management industry, such as climate change, innovative technology, and regulatory changes. The company needs to use its resources and capabilities to develop new products and services that address these trends and meet customer needs while maintaining its core values and mission.
2.  Result focus: Severn Trent needs to establish clear performance measures and align individual performance with organizational goals to track and evaluate its progress toward achieving its strategic objectives. It should use data-driven decision-making processes to identify areas for improvement and allocate resources to enhance its performance in those areas.
3.  Employee involvement: To adapt to environmental changes, Severn Trent needs to promote employee participation, enhance their capabilities, and treat them as a valuable and integral part of the organization. The company needs to establish a culture of continuous learning, development, and innovation, providing employees with training and development opportunities to meet emerging skill requirements. This will help employees understand the company's strategy and how their work contributes to achieving its goals, fostering a sense of engagement and commitment to their work.
4. Flexibility and adaptability: Severn Trent needs to develop and maintain a culture and structure that facilitate innovation, agility, and the ability to adapt to changing demands. The company should anticipate potential changes in customer needs, regulatory environment and technological advancements while identifying and implementing changes to adapt to these changes.
5. Accountability and authority: Severn Trent needs to ensure that authority and accountability are clearly defined and allocated across all levels of the organization. It must establish control mechanisms to evaluate the performance of its leaders, managers, and employees to identify and rectify any issues while rewarding high performers.
6. Work-life balance: Severn Trent should recognize that work and personal life are equally important to employees and working conditions that encourage work-life balance to ensure employees remain healthy, productive, and motivated in their job roles.
In summary, by applying Beer's Workforce-Driven Model, Severn Trent Company can enhance its adaptability and achieve its strategic objectives to meet the needs of its customers, stakeholders, and the environment.
[bookmark: _Toc139844028]Conclusions and Recommendations

In conclusion, workplace culture is a critical factor that can determine an organization's ability to attract and retain talented and responsible employees. External factors can have a considerable impact on Severn Trent's working culture, especially given the company's concentration on providing important natural resource services. Severn Trent need to adapt to change to preserve a positive workplace culture. To promote ethical behaviour among employees, the corporation has adopted a variety of rules and programmes, including codes of conduct, training programmes, and whistleblowing systems.
Organizations like Severn Trent Water, must adapt to changes in the environment and the workforce by managing these six components effectively. If an organization can align and integrate these components, it will create a culture that promotes continuous improvement, innovation, and sustained success.
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