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[bookmark: _Toc181985501]EXECUTIVE SUMMARY
The purpose of this study is to provide a comprehensive understanding of the organizational structure, culture, and strategic orientation at Hyatt Hotels Corporation as an organization and at Hyatt Regency in Kathmandu, as an individual unit level. In addition to demonstrating a correlation between culture and performance, the data demonstrate separate and independent strategic approaches in organization structure, strategic management, and a correlation between Hyatt Hotels as a brand and Hyatt Regency, Kathmandu. Also included in this study is an analysis of the strategies that Hyatt Hotels put into place in order to accomplish their long-term goals, as well as an evaluation of the impact that these initiatives had on the organization and an assessment of how well these changes were handled.
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[bookmark: _Toc181985502]INTRODUCTION 
When Jay Pritzker bought the Hyatt House motel in 1957, which was located close to the Los Angeles International Airport, he established the company that would later be known as Hyatt. Over the course of the subsequent decade, Jay Pritzker and his brother Donald Pritzker, in conjunction with other commercial interests belonging to the Pritzker family, expanded the company into a North American management and hotel-owning organization. In 1962, the company was officially listed on the stock exchange (Hyatt, 2024).
Moreover, Kathmandu is home to the Hyatt Regency Hotel, an urban resort that has five stars and is situated in close proximity to the Boudhanath stupa. On 37 acres of land, the hotel was constructed in the traditional Newar architectural style and opened its doors in the year 2000 (Law, 2007). There are four hundred people working there, and it is managed by the Taragaon Regency Hotels. According to Francis (2008), this hotel provides a wide variety of services that are designed to meet the needs of a diverse range of customers. These services include airport pickups, babysitting services, laundry services, and business services. As a consequence of this, the hotel is an excellent choice for either business or pleasure travellers (Weber,2003).
The purpose of this report is to conduct a study on how Hyatt as a brand and Hyatt Regency in Kathmandu as a single hotel are managing their organizational structure, the corporate culture, and how this influences hotel operations. Additionally, the report will investigate what recent changes and initiatives have been taken by Hyatt as an organization and Hyatt Regency as an individual hotel. Additionally, by the time this study comes to a close, there will be recommendations that can be implemented.
[bookmark: _Toc181985503]ORGANISATION STRUCTURE, CULTURE, and GOALS
[bookmark: _Toc181985504] Organisation Structure
The organizational structure of Hyatt is hierarchical, and the company has made it a priority over the years to preserve this organizational structure. The board of directors is responsible for making all of the decisions that are related to the operation of the organization (DealTown, 2024). Hyatt has announced a number of organizational changes that are intended to back up the company's objective of generating preference through the provision of distinctive brand experiences. A new global franchising strategy function has been established, as well as the integration of the global operations structure, the construction of an integrated team to manage the Company's select service business, and the creation of an integrated team (Schaffer, 2002).
Hyatt uses a functional organizational structure at the corporate level with its business operations. Departments are the organizational structure that allows for the organization of many company functions, including operations, finance, marketing, human resources, and legal. It is the responsibility of each department to carry out particular responsibilities, functions, and areas of competence (Organimi, 2024).
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  (Organimi, 2024).
[bookmark: _Toc181985505]Hyatts’s Organisation Culture
Hyatt has always placed a significant emphasis on talent management as a primary focal area, with their philosophy built around the concept of caring for people. The Hyatt believes that if they provide their workers the opportunity to perform at their highest level, they will be able to provide their guests with great service and experiences. Their overall goal of becoming the most welcoming organization in the world is reflected in their global talent strategy, which is in line with this wider vision. PricewaterhouseCoopers (PwC) has been instrumental in assisting Hyatt in undergoing a substantial overhaul of their talent strategy. They carried out thorough research that included interviews with personnel from all around the world in order to gain an understanding of trouble spots and to develop a framework that was in line with the objectives of the business. Through the assistance of PwC, Hyatt was able to develop a consistent talent philosophy as well as a complete talent playbook in order to bring uniformity and standardization to different people processes.
[bookmark: _Toc181985506]Goals of Hyatt Hotels Corporation and Hyatt Regency as a single hotel
When it comes to caring for people, Hyatt is aware that inclusion is experienced by everyone. As a result, its strategy is designed to cultivate a genuine sense of belonging for their employees, guests, members, customers, and owners. As part of their plan, they are looking for leaders in each of the seventy countries in which they operate (Brooks, 2006). These leaders are expected to reflect the distinct points of view of visitors in each and every location where Hyatt hotels are located. In addition, Hyatt is dedicated to providing yearly reports as part of their Diversity, Equity, and Inclusion (DE&I) Report. These reports will share the progress that has been made, as well as the areas in which they still need to improve, across all of their Change Starts Here commitments and initiatives (Sanders, 2023).
Furthermore, it is necessary for us to do an analysis of the elements that have a direct influence on the organizational strategy of the Hyatt Kathmandu in the context of the tourist and hotel business in Nepal. According to Arjun (2005), the country is currently experiencing expansion, which will have a direct impact on tourism and will be of direct benefit to the hotel industry, including hotels such as the Hyatt Kathmandu.
It is anticipated that the economy will hire more workers, and the hotel business is anticipated to gain from this anticipated increase. Furthermore, the industry is expected to reap the benefits of a predicted growth rate of 4.9%, which would result in increased revenues for the business. The number of tourists that visit the area is expected to increase to more than one million by the year 2024, according to projections.
 As a consequence of this, Hyatt Kathmandu has the possibility to implement its service strategy for each and every guest who is anticipated to stay at the hotel (Pawan for 2004).
[bookmark: _Toc181985507]RECENT CHANGE INITIATIVES
[bookmark: _Toc181985508]Hyatt’s Hotels Corporation programs
Hyatt has been working to embody its purpose ever since the first Hyatt Hotel opened its doors in 1957. This aim is to care for people so that they can be the best versions of themselves. This involves providing chances for employees at all levels of the Hyatt organization to advance their careers, make investments in the communities in which they live, and create an environment that prioritizes diversity, equity, and inclusion. Through its World of Care initiative, Hyatt brings its mission of providing care to life. World of Care is the engine that Hyatt uses to open doors to new employment opportunities. This is accomplished through programs such as RiseHY, which is their promise to hire 10,000 Opportunity Youth by the year 2025, and Change Starts Here, which is Hyatt's practical diversity, equity, and inclusion initiatives to promote a world that is more welcoming, equitable, and inclusive. Particularly noteworthy is the fact that Hyatt Hotels has, over the course of the past year, doubled the number of women and people of colour groups that are represented in key leadership roles (including doubling the number of Black leaders), designated a group of Hyatt-owned hotels to transition to 100% renewable electricity, and provided 8,600 courses to its employees, with diversity, equity, and inclusion being among the most popular topics (Skills, 2024).
[bookmark: _Toc181985509]The impact of Hyatt’s programs
Hyatt's third-year report demonstrates that the number of people of color who hold leadership and managerial positions in the United States has increased, with a collective growth of more than 10% since the year 2020. This is in accordance with Hyatt's promise to report on workforce diversity data on an annual basis. In addition, in accordance with Hyatt's Change Starts Here promises, specifically concerning the individuals that Hyatt hires, cultivates, and promotes, 360 women have been elevated to senior leadership posts across the world since June 2020 (Myers, 2020). Additionally, Hyatt reinforced its global workforce diversity objectives at the regional level by providing opportunities for employees to work together across all of its locations and offices. More than 170 mentor-mentee relationships have been successfully enabled across 18 countries in the Europe, Middle East, and Africa region thanks to the INSPIRIT Mentoring Program, which was established with the intention of embracing equity and empowering the growth of female leadership. As a result of the numerous mentorship opportunities that were successful, coworkers in India took the initiative to establish their very own INSPIRIT chapter, which currently has more than 150 participant members (Hospitalitynet, 2023).
Hyatt continues to be vigilant in supporting activities that promote progress toward its science-based target. These programs include a focus on energy saving, efficient technology, building automation systems, increasing sustainable design considerations, and other related topics. They update all their programs every year so we can conclude that all of Hyatt’s programs are managed very well and the results are positive (Businesswire, 2022).
[bookmark: _Toc181985510]STRATEGIC DIRECTION
The Hyatt Regency need solutions in order to accomplish its goal of achieving organizational excellence. This pertains to the process of planning the activities of the firm in accordance with their respective priorities. In order to accomplish this, it is essential to conduct a study of the existing business procedures in order to propose any necessary adjustments. Involving the stakeholders and shareholders in the review process would prove to be beneficial in terms of evaluating the efficacy, appropriateness, and feasibility of the proposed changes. In order to combat this, it is essential to make efficient and prudent use of the resources available to the organization in order to improve the effectiveness of the operations that are carried out by the business (Hill, Jones, & Schilling, 2014).
Moreover, all employees at Hyatt Regency are expected to conduct themselves in an ethical manner at all times. This is due to the fact that it deviates from the objective of keeping the consumer satisfied. In order to accomplish this, the staff members need to receive training on how to effectively give service to customers (Chipkin, 2013). Taking a post-training test would be beneficial for managers because it would allow them to evaluate their capacity to put the skills they have learned into practice in the context of carrying out the routine tasks that are required in the workplace. These tests would be of assistance to managers in evaluating the performance of their staff members and assigning duties to them in accordance with their capabilities (Wheelen et al. 2017).
[bookmark: _Toc181985511]RECOMMENDATIONS
By forming partnerships with the research and development team, the people can receive assistance in producing high-quality goods. This would make the relationship between the personnel and the suppliers more stable, which would further improve the situation. On the other hand, it is necessary to employ specialists in order to validate the existence of non-edible components in the foods that are manufactured (Slack, 2015). Evaluation is essential in order to bring to light the shortcomings that are present in the manner in which the services are brought to individuals. In the presence of the personnel, the board of directors, the stakeholders, and the shareholders, these responsibilities must be fulfilled. By utilizing templates, the workers would be better able to keep track of the modifications that have been implemented as well as the adjustments that are still ongoing (Rothaermel, 2015). Because of this awareness, the workers are able to generate estimates regarding the progress that has been made in response to the modifications that have been recommended. One of the factors that could contribute to the achievement of organizational excellence is the creation of action plans. The feedback of the customers is something that needs to be taken into consideration in order to enhance the quality of the business. The workers would be able to reach a huge number of viewers in a single time period if they uploaded the feedback forms to the official websites as well as the social networking sites. This inclusion would be a gradual step towards penetrating into the overseas markets with the purpose of enhancing the reputation of the company (Lasserre, 2017).
[bookmark: _Toc181985512]CONCLUSIONS
Throughout the years, Hyatt has successfully evolved their talent strategy into a competitive differentiator, as stated in the conclusion. A workforce that is highly motivated, skilled, and inclusive has been established as a result of their human-centric approach, which focuses on the four pillars of engagement, learning, diversity, and retention.
Moreover, within this case study, we also discovered that training and development programs held by Hyatt Hotels Corporation have been of great assistance to hotels in maintaining their uniqueness around the globe. As a result, hotels have been able to reduce employee turnover and motivate a large number of employees, which has allowed them to maintain their loyalty and continue to work for years.
The programs implemented by Hyatt Hotels Corporation over the last years have been successfully managed and with organization updates, we can conclude that they were well managed and the results are as expected.
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