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Assignment 1
Essay 1 – Assess the effectiveness of independent bodies in holding the police to account (word count 1000)
Answer:
In this essay I will talk about the effectiveness of independent bodies and how they hold police to account. The role of independent bodies such as the Independent Office for police conduct(IOPC) and His Majesty’s inspectorate of Constabulary (HMIC).
Looking into the effectiveness of independent bodies in holding the police to account. It is important that the authorities that hold the police to account are impartial and that they do not form part of the police as an organisation.  Therefore, His Majesty’s inspectorate of Constabulary (HMIC) has existed for 160 years and the independent office for police conduct (IOPC) have been put in place. The IOPC’s main mission is to improve public confidence in policing by ensuring that police are accountable for their actions, the IOPC is independent from the police and government (Michael LOCKWOOD, June 4th, 2020).
This department will investigate police conduct after a serious incident or an incident involving a death of an individual, however they can also investigate police conduct and neglect of duty. The work that has been carried out by the IOPC has in the past changed how police forces across England and Wales function and have implemented further training for officers to assist them with delivering a better service to the public and this will in turn improve public confidence.
Police forces must refer allegations of serious corruption to the IOPC, there is now a clearer requirement in law that police forces must refer to the IPOC allegations that someone has abused their position for a sexual purpose, or to pursue an inappropriate emotional relationship (police conduct.gov.uk)
An example of an investigation carried out by the IOPC was in the Avon and Somerset area in JUNE 2021, where there was a concern in relation to a male. A former friend of the male reported a concern for welfare for this male and due to staffing levels officers didn’t attend until later on and the male was found unresponsive at a friend’s address and later died. The IOPC reviewed copies of radio transmissions and telephone calls. During the investigation the IOPC didn’t find any evidence or indication that any police officers had behaved in a manner that would justify the bringing of disciplinary (policeconduct – avon -and-somerset-police-june-2021, published 13 Apr 2023)
The HMIC inspect local police forces within England and Wales and they ask police forces questions they believe that the public would like answers to. They use expertise to interpret the evidence and make recommendations for improvement. The public want the police service to succeed in their duties to keep people safe and secure. It is in the public interest for the quality of policing to keep improving. (HMIC 9th September 2022)
Back in 2012, the government put in place the most radical change in policing for half a century. The public will have elected Police and Crime commissioners and will be holding them to account for how policing is delivered through their forces. The government want to empower the public – increasing local accountability and giving the public a direct say on how their streets are policed (Home office: increasing democratic accountability)
Looking into how independent bodies hold the police to account, after conducting some research, I found that a recent case involving a local force. There is currently an investigation involving GWENT POLICE where some inappropriate messages have been sent within a group chat within the WHATSAPP application on social media. Recently ITV news has documented that there are 11 officers that are currently under investigation after a retired officer took his own life and after looking at his phone it was found that there were “abhorrent and vile” messages within this messaging platform. It was found that GWENT POLICE didn’t report the messages initially to the IOPC as they were dealing with the family of the deceased. The family felt that nothing was being done in relation to what had been found on the phones, so they felt it necessary to report this matter to the press. This is when the IOPC then got involved 
ITV stated that they have spoken with David FORD the director of the IOPC and he said “our investigation id examining the exchange of messages, unauthorised sharing of police information, and whether any serving officers failed to challenge or report the conduct of their colleagues”
He then added “We are also investigating when GWENT POLICE became aware of the deceased family’s concerns about the messages and what steps the force took to explore them”.
Due to the deceased being one of GWENT POLICE own officers and the complaint that was forth coming from the family a review needed to take place to make sure that any officer that was involved in the investigation wasn’t hiding another or trying to cover things up. This is why an external and independent body was brought in to investigate as it wouldn’t be morally correct for former colleagues to investigate officers within their own force as they could be coerced into changing evidence as they could know some of the eleven officers personally.
There is also another case but within the SOUTH WALES police force area back in the late 80’s called the Cardiff 5. This is a case where a female by the name of Lynette WHITE was found murdered in her home address in the Cardiff area on valentine’s day 1988. Five innocent men were arrested by police and three were then wrongly convicted of the crime and sentenced to a life in prison.
It was found that the prime suspect was a white male but five black males were arrested. It was only back in 1992 when the families of the three males that were convicted made an appeal and they were release that an investigation took place into the dealings of the case and the actions of the detectives. In 2004, after a review by the independent police complaints commission (IPCC) into the conduct of the police during the original inquiry, 30 people were arrested, 19 of whom were serving or retired police officers. In 2011, eight former police officers were charged with conspiring to pervert the course of justice. It came the largest police corruption trail in British criminal history. (Ffion LEWIS 24 Sep 2021)
In conclusion if an external authority wasn’t involved in this case then these officers could have continued to commit crimes and innocent people would have been sent to prison for crimes they didn’t commit just because officers wanted a result. 

As detailed above there are many benefit from having independent bodies looking at how the police operate and there is always learning and actions that will come out of each case and this will support the police to look forward and provide a better service to the public. There is however some fear within police forces about external investigations and some officers will think that these bodies will not understand the policies within the police and, however working together will create a better understanding and provide a better view for the public and the police in how they protect communities and why certain decisions were made. 
Word count = 1165 


Essay 2 – Outline potential links between serious and organised crime and public protection issues (word count 1000)
In this essay I will be talking about what is serious and organised crime. I will also talk about what are public protection issues and I will then discuss the links between these two areas.
What is serious and organised crime?. The UK Government and the National Crime Agency (NCA) define serious and organised crime (SOC) as serious crime planned coordinated and conducted by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised criminal working together for a particular criminal activity or activities are called organised crime groups (OCG)
An organised crime group, are groups of individuals who undertake criminal activities to organised supply and distribution of drugs, sophisticated theft and robbery, organised child sexual exploitation, including the sharing of indecent images of children online (Local government – Tackling serious and organised crime – Simon Blackburn)
Serious and organised crime can happen within large areas and can be international but there is also a number of organised crime groups set up within small communities and this can have an impact on the communities themselves. This can harm not only individuals, but it can harm families from different cultures, businesses, the environment and people’s lifestyles.
Organised crime groups will prey on the vulnerable, so the most deprived areas of our communities are at greater risk. These individuals will befriend young people within these communities, they will groom them and gain their trust and make them feel part of a peer group and this is where these young and vulnerable children will become victims of exploitation, this will then lead to a public protection concern. There is also a risk of fraud, identify theft and financial crime and this can then also lead to load sharks. 

There is also a risk of vulnerable adults in these communities becoming a victim of ‘Cuckooing’, this is where organised crime groups are taking over vulnerable people homes to use them as a distribution point for illicit drugs. The tactic is known as ‘cuckooing’, after the bird that invades nests, with victims left with little choice but to cooperate. (Local.gov.uk – tackling serious and organised crime).
These offenders will use these properties to try and remain undetected by the authorities, they befriend these individuals and at times coerce these individuals to get involved in crime themselves. This can then have not only an impact on the individual but on the community as a whole as neighbours may become aware of what is going on and is could disrupt the neighbourhood as it will bring crime to the area. 
The public protection issues are for all members of the community, this can be young people who are at risk of child sexual exploitation and criminal exploitation, this can also lead to online grooming and indecent images of children. This means that offenders can have access to these children not only on the street but online too.
What is online grooming and child sexual exploitation (CSE)- this is a form of child sexual abuse (CSA) where the victim is usually given something, whether food, money, drugs, alcohol, or gifts, in exchange for sexual activity with the abuser. (Crimestoppers)
There is a case within the last decade called the ROCHDALE Abuse scandal. This is where a number of young girls were sexually exploited by a number of older Indian men who ran owned various takeaways in the local area. These men would give these females money, gifts and food to coerce them into engaging in sexual activity. This lead to a large investigation where the police and social services were held to account for failings to protect these young children. (bbc.co.uk)

Statistics show that of the nearly 2.9 million accounts registered on the worst child sexual abuse sites in the dark web worldwide, more than 5% are believed to belong to offenders based in the UK. The number of referrals to the national crime agency (NCA) from industry reporting online child sexual abuse and exploitation has increased by 700% since 2012. The number of ‘county line’ drug supply lines has increased from 720 to around 2,000 in a little over a year. (Research briefing, House of Lords, 16 January 2020)
County lines is another avenue in which criminals are using individuals to become involved with crime. County lines is a form a criminal exploitation. It is when criminal befriend children, either online or offline, and then manipulate them into drug dealing. The ‘lines’ refer to mobile phones that are used to control a young person who is delivering drugs, often to towns outside their home county (ChildrensSociety)
Now that we can see the links between the two areas, I will now discuss what is put in place to try and protect the vulnerable members of the community. There are a number of charities such as Childrens Society which are working with emergency services and offering training to staff within these areas to identify children that are at risk. There is also a system within each police force and a dedicated department which look at those children who are most at risk from exploitation, this department is called QUARTZ – This is where children that are identified are monitored on a regular a basis and officers try and engage with these individuals. 
The links between serious and organised crime and public protection are becoming interlinked, as technology advances and young people are online more than ever there will always be a risk to these young people becoming a victim of crime themselves or being coerced into becoming an offender through no fault of their own. 
Local authorities and emergency services are continuing to work together to prevent these children being at risk but this takes time and funding. There are been great steps in training of individuals to help identify these vulnerabilities at an early stage. Its key that agencies share what is working well and results so that improvements can be made and ideas shared. 
In conclusion as more cases are highlighted in relation to organised crime and public protection police forces across the country are implementing new strategies to tackle this issue and work within communities to identify these concerns early. The only concern is that gaining the communities trust will take time and some people still find it difficult to trust the police and this could cause some people to fall through the net and become a victim. 
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Essay 3 – Is early intervention the most effective means of preventing young people from becoming involved in gangs (word count 1000)
In this essay I will talk about the advantages and disadvantages of early intervention for young people and the work that is currently being undertaken to focus on young people and deterring them from getting involved in gangs within the community. 
I will firstly talk about what early intervention is, the early intervention foundation states that early intervention is identifying and providing effective early support children and young people who are at risk of experiencing poor outcomes, such as struggling at school, mental health problems, taking risks with drugs or sex or getting involved with gangs or crime (eif.org.uk, may 2020)
Early intervention is key to try and assist and support the vulnerable children and young people within the communities across the nation, to prevent them from becoming involved in crime. It’s important to identify the signs of young people and children that are dealing with adverse experiences. One way in which organisations and agencies are assisting young people with early intervention is identifying, childhood adverse experiences (ACE’s).
These are traumatic events occurring before the age of 18. ACE’s include all types of abuse and neglect as well as parental mental illness, substance use, divorce, incarceration, and domestic violence (childwelfare.gov)
Local authorities and the emergency services are working together to identify those families that are living with ACE’s. As detailed above these ACE’s can occur at an early stage such as in school. If a student is coming into school tired and irritable and this is then affecting their studies, then this can be an indication that they are experiencing ACE’s. There is a system called Operation Encompass which is used when emergency services attend a call at the home address and there has been an incident of domestic violence. This information needs to be shred with the school and social services so that systems can be put in place to support that child. 
Let’s look at operation encompass in a little more detail – Operation encompass is a police and education early information safeguarding partnership enabling schools to offer immediate support to children experiencing domestic abuse (operationencompass.org)
This safeguarding tool was created back in early 2010 after a young child presented a change in behaviour whilst in school, this child when from a happy child to refusing to come out of the classroom and hiding under the desk. Staff within the school noticed this change. It wasn’t till a number of months later when staff were talking about this child that they were informed that this child has been witness to an extremely violent domestic abuse incident in the home and the police were aware but didn’t at the time share this information. This is when Elizabeth and David Carney-Howarth created operation encompass so that support can be given at this early stage to children within the school environment and this meant that agencies were working and talking to each other for the best interest in the child. This is just one of the early intervention tools that are in place to prevent further issues for young children and the prevent their experiences escalating to more serious incidents or that child being involved in gangs or crime.
Lets now look at the impact that early intervention has on young people and how this can impact these individuals and preventing them from joining a gang and being criminally exploited. A report by (Stephanie WADDLE back in March 2018) states that early intervention is needing in primary schools for children as young as 7 years of age. Research was carried out with school, police and stakeholders to establish what was working and what wasn’t. Within this report they found that those schools who didn’t have a system or relationship with the police didn’t understand the impact on adverse child experiences or that of child sexual exploitation. These school lacked the understanding and training to identify these signs and in turn the children in these school could have been at risk which could have been prevented. The research also found that there is a cost implication with early intervention and not having this in place. If early intervention isn’t in place and these vulnerable children fall through the net then they will fall into a possible lifestyle of crime and this will have an impact on the police on crime and then this will have an impact on the community and this will have a long term cost. 
One stakeholder within this reported said “The real benefit , I suppose, is if you are managing to get in there early you cut down a lot of demand further down, so if you prevent a child going into a gang, you make sure they have a stable childhood and they are able to thrive and that type of thing, then you will probably cut down on a lot of demand later on, when you are not having to deal with them for assaulting people…. Getting assaulted themselves. It is important to point out that young people are not just perpetrators of the violence but also the victims of violence as well”
The key element with safeguarding children and preventing them from becoming involved in criminality is communication and education. It’s not the sole job of the educational authorities, social services or the police to work together, its also key to have the community working well and reporting any suspicions. 
The NSPCC states that engaging with parents and carers can help protect children and young people who are at risk of being criminally exploited. Parents and carers need support with identifying the risks and its all about education as there is still a lot of fear surrounding these issues. These fears could be that they will have their children taken from them and that they would face criminal charges. The key is to identify these signs early to prevent things escalating. (Canterbury Community Safety Partnership, 2020; Child Safeguarding Practice Review Panel, 2020).
In conclusion, early intervention is one of the most effective means of protecting vulnerable children at an early age, but this needs the input from a variety of authorities working together to share information. There are still areas that authorities could assist with and this would be the focus in secondary school age children. There are school’s liaison officers in place across the country but more interaction with this age group would be beneficial. 
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Essay 4 – Assess the effectiveness of police strategies to overcome the distance between the police and the communities they serve (word count 1000)

In this essay I will talk about the effectiveness of police strategies that are currently in place to overcome the distance between the police and the communities that they serve. 
The police have a variety of communities that they police within Britain. London being one of the most diverse areas. They way in which police officers engage with a variety of communities is important. The police need to have an understanding of what impacts these communities and how they can implement change when needed. 
Research has found that a number of forces now have a Neighbourhood Policing department. This is where a team of police officer and community support officers are dedicated to policing the communities and the key is engagement. There are seven pillars that underpin Neighbourhood Policing, these being:
· Engaging with communities 
· Solving problems
· Targeting activity 
· Promoting the right culture 
· Building analytical capability 
· Developing officers, staff and volunteers
· Developing, sharing and learning
This strategy was put in place so that all members of the community could have contact with the police and they could attend meetings where the public could express their views in relation to the issues they have within the community and these officers could feed back what their force is doing to implement change. The Neighbourhood teams predominantly focus on low level crime and anti-social behaviour, they are there to build the trust of the community and support the local authority in problem solving (College of Policing)
These teams engage with communities by holding regular public meetings, drop-in sessions and they also attend public events such as fun days and activities 
Another strategy that forces are using is a department called community cohesion. Community Cohesion is what must happen is all communities to enable different groups of people to get on well together. Integration is what must happen to enable new residents and existing residents to adjust to one another. This is a key contributor to successful Community Cohesion (Library College, Pg 3)
Police forces are also utilising several social media platforms to overcome the distance between the police and communities. They way in which they are doing this is by using platforms such as FACEBOOK, Twitter and Instagram. The BBC website have detailed that police forces with strong media presences have better relationships with the citizens they are policing, researchers claim. 
Social media is not only used to detect, investigate and gather intelligence. A large proportion of the younger generation are now using social media and will not read newspapers. To engage with the section of the community social media is the most effective form of communication. 
Some forces are even changing the way in which people can report crime. Gwent Police launched a non-urgent crime reporting social media desk. This desk began a trial back in December 2018 to help Gwent police become more accessible to the public, especially to the harder to reach and more vulnerable members of the community. This desk allows the public to report non urgent crime online 24 hour a day seven days a week. After the trial a survey was conducted, and these are some of the results. (News. Wales 2023)
96% surveyed would use the service again 
94% surveyed would recommend this service 
These results are impressive and reassuring for the public and shows that the police are taking positive steps in serving the public. 
The BBC article also states that, “all forces are engaged in social networking to some degree because it opens up two-way conversation with the public” (Chief Constable Gordon Scobbie from ACPO)
Back in 2018 Ben Wallace who was the minister for security and economic crime said “preventing criminals from laundering money made from operations such as drug trafficking and human trafficking is a key element of the Governments new Serious and Organised Crime Strategy”
According to the National Crime Agency there are around 4,600 serious and organised crime groups in the UK. These criminals use violence and intimidation in communities to operate and they prey on the most vulnerable in society (Home office 1 November 2018)
This strategy provides a framework and outlines a set of capabilities which are designed to respond to a full range of serious and organised crime threats (HM government 2018)
The aim of the strategy was to stop criminal in their tracks and to build trust within the communities so the authorities and the public can work together to bring these offenders to justice. 
Police forces not only have strategies to target offenders they also have plans in place to support victims in cases. One of these structures is a Multi Agency public protection arrangements (MAPPA). These arrangements were introduced back in 2001 with the aim of improving inter-agency collaboration. This collaboration would focus on those offenders which are violent and registered sex offenders. Research shows that before MAPPA was introduced the rate of reoffending was at around 26 percent. Once MAPPA was introduced the reoffending rate fell from 29 percent to 16 percent between 2000 and 2010 (HM Inspectorate of Probation 17 May 2021)
As you can see from within the information detailed in the previous sections it is clear that many police forces have a number of strategies to try and bridge the gap between them as an authority and the general public that they serve. Some of the plans that have been implemented have had an impressive decrease in offending. As technology advances the police are moving with these changes and making positive steps to improve their engagement with all ages of the community and even how people can report incidents to the police. There could be a disadvantage with this as people may not want to physically see the police and this could have an impact on policing. It is key that there is a balance between the gaps within engagement with the police and communities. 
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