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Introduction
[bookmark: _GoBack]During this essay I will be researching Samsung as an organisation, I will be looking at the behaviours behind this large organisation, and what management style is used to build an expand to the where Samsung is today. Samsung corporation is one of the largest Korean based electronic manufacturers, Samsung develop not just smart phones but televisions and smart watches and other consumer products, the company began in 1938 by lee byung-chul the company has progressed and developed over the years they have had their struggles but have always managed to succeed, their chairman Lee Chung Hee wiped their ways of management and introduced new strategies he told his co workers to change everything apart from his wife and kids in 1992, that is what he proceeded to do he employed more foreign staff and shipped his staff out which created more of an international approach to business. As a business they have to think about what they are trying to achieve with each product they develop, from battery life to what screen type will create the highest definition to what the product can store and what it can connect to give the best connection possible, there is a lot that goes on behind each product they develop but its not what they do it how? Samsung build their products through artificial intelligence (ai) is the new way forward, it will be used to develop a lot of technology in a few years’ time Samsung are using it to be able to log what data we use as a population and how much of this data usage takes up storage on our mobile phones that’s why each year a new and better model of the phone is made. The data which is collected is used to accurately produce a new model with all the little things made better, like storage and camera mega pixels, Samsung also collect data from online shopping and they have found that we use our phones a lot for buying on amazon and on face book liking and sharing and commenting on posts we see, also there is a high percentage of usage of google searching. In the last 10 years Samsung has noticed that what was once our oil companies they have now developed to be our online shops which has largened the data economy, which also proves to us how technology is evolving so widely.
Organisational behaviour
Organisational behaviour is an analysation of the behaviours behind a company, their individual performance and activity within a large organisation what systems they use to create a well accomplished business. “mullins,2016” “suggests organisational behaviour is the study and understanding of individual and group behaviours and patterns of structure in order to help improve organisation performance effectively” it is important to understand organisation behaviours as it will help improve the way a business works and make it more efficient. 
Hellriegel, slocum and woodman (1998) suggests “one way to recognise why people behave the way they do at work is to view an organisation as an ice burg what sinks ships isn’t always what sailors can see, but what they cant see”, this is and indication of overt and covert the overt is what can be seen from a business the tip of the ice burg the physical facilities, rules and regulations, consumers, formal goals, organisational structure.
Samsung is a large world wide organisation, their organisational structure is designed to promote technological innovation, involving smart phones and other consumer products. Samsung corporate structure has 3 main characteristics which consist of their product type division, central corporate hierarchy, geographical grouping.
Samsung’s product type division is a group of resources and operations that represent a product category such as resources and operations for the production, distribution, and sale of consumer electronics.
Samsung’s centralized corporate hierarchy is a corporate structure which involves a hierarchy model, the corporate headquarters are the most notable manifestation of the hierarchy, which is part of an organisational design, Samsung also uses geographical grouping as a minor characteristic of its corporate structure. In the company’s organisation chart these geographical divisions are generally under the product type division.(Samsung’s organisation behaviour, Leonard Evans, 2019)
Covert is just as important as things you can see but concentrates more on the background of the business the communications patterns of the company, how the organisation may deal with conflict and their political behaviour. Samsung strive to create a positive working atmosphere and a divers, collaborative atmosphere. Samsung will not tolerate discrimination based on race, culture, religion age and any other grounds, no toleration to harassment or other offensive behaviour, As an organisation Samsung like to listen to what employees have to say to create the best out of their working environment, they also have a lot of respect for each individuals human rights, their aim is to provide equal opportunity to all qualified employers and applicants under their “anti-discrimination policy”.( -sustainability report and policy business conduct guidelines, pg4,2016)
There is always development opportunities for all their employees, they must be able to work well as a part of a team and incorporate ideas together as well as work by themselves to research their ideas. Samsung is a large cooperate business its main focuses are high standard technological innovation, they have a lot of competition with other leading brands, apple, google, Sony and intel although they have a lot to brought to the table, its not all institutionalised for Samsung employees, they push and strive for innovating business operations.
Through investigating the behaviours of Samsung’s organisations, the information that has been provided suggests they have a very positive approach and take a lot of consideration into their employees needs to create a high sense of moral in the work place which helps to reduce negative behaviours which cause a lot of unnecessary stress to the work place.(business conduct guidelines, 2016)
Approaches to management 
Samsung Is a large corporate business their management approach is that of an American style to management, they secure the core talented staff members, they are not afraid to take risks, they give out very strong performance based incentives, create an organizational culture and preform at high speeds to develop and create.
Human Resource
 Management Samsung follows a simple business knowledge. They devote their human talent and technology to create superior products and services to help contribute to global society. It is indeed significant that Samsung’s business reality first mentions “human talent.” Based on this belief, they have been focusing on developing and nurturing their employees since the earliest days of the company's foundation, knowing that people lie at the heart of any company.  Samsung encourage employees to reach their full potential by providing the self-regulating and creative environment. Samsung also respects employee diversity and places a priority on protecting the rights of their employees by forbidding discrimination by race, age, gender, sexual orientation, ethnicity, disabilities, pregnancy, religion, political inclinations, union membership, nationality or marital status. Samsung are committed to complying with relevant laws and regulations in the countries we carry out our business, while respecting all worker rights. All employees are required to follow 'Employee Code of Conducts and 'Business Conduct Guidelines' at their daily work. “2016, pg42, Samsung_sustanability report”
Management systems
For Samsung to be able to provide a good management system they need to foster the human resources for the future, to support a healthy growth of employees, and accept an inventive culture to pursue diversity. Samsung has a well organised system through having specially designed units for each goal, their human resources team includes specially designed groups concentrated on areas such as training and development, also Samsung’s abilities to manage resources such as employees effectively in order to gain advantage over competitors, they must focus on the business ability to meet their customers demand.”2016,p42, Samsung sustainability report”
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