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[bookmark: _8nkoyutlv96j]Introduction:
This study is going to evaluate a new business idea as well as all the motivational factors behind the choice of this new business idea. Along with that, this assignment has the key purpose of identifying as well as explaining the five traits, skills, as well as behaviour of an entrepreneur and with that, discusses the importance of these things for any business organisation. Along with that, the study is going to conduct extensive research on the UK market as well as the PEST analysis. With that, the assignment also makes a SWOT analysis for preparing a self-assessment.      
[bookmark: _q9lvzikfbbqv]Evaluation of the business plan and motivational factors behind it
Business plan:
The name of the company of the new business plan in this project is EcoHarvest. With that, the business organisation of EcoHarvest has the aim of implementing all the sustainable as well as eco-friendly agricultural practices in the whole business organisation for producing various types of fresh, organic and pesticide-free vegetables, fruits, as well as spices. Not only that, the business organisation of EcoHarvest offers various types of fresh pesticide-free and organic vegetables, spices, and fruits to the people of the UK from the farm to the doorstep of the UK people in a direct manner. Other than that, the business organisation also offers freshly grown vegetables, spices, and fruits to the restaurants in the whole UK that prefer organic and fresh food products. Along with that, the business organisation of EcoHarvest offers consultation to the local farmers of the UK about sustainable agricultural practices.           
Motivational factors:
There are many different kinds of motivational factors behind choosing this new business idea of EcoHarvest. With that, various types of motivational factors for choosing the new business idea of EcoHarvesting are having a deep passion towards sustainability, offering fresh and organic food products such as species, vegetables, and fruits, having knowledge in agriculture, having theoretical as well as practical knowledge in the field of business. At this time, there are few business organisations in the market of the UK that practise sustainable and eco-friendly agricultural activities for growing any kind of vegetables, species, and fruits. So, the biggest motivating factor which leads to choosing this new business idea of EcoHarvesting is implementing sustainable and eco-friendly agricultural practices and offering organic, fresh, as well as pesticide-free vegetables, species, and fruits to the people as well as the restaurants of the UK directly from the farm to the doorstep.      
[bookmark: _s3x2w2nw67ml]Entrepreneur skills, traits and behaviours 
Leadership skill
One of the most important skills that entrepreneurs need to have is leadership skill as it is an essential aspect of the management of people which is the lifeblood of a business. It is very essential for the entrepreneur to have leadership skills for the development of a strategic vision as only having a great business idea with unique and innovative products is not enough. It is very important to have a strategy that can lead the business to achieve its objectives. Not only that for the growth and success of the business the entrepreneur also needs to develop more leaders within the business with the ability of leadership (BDC CA, 2023). 
Creativity and innovation skill 
Creativity and innovation ability is one of the most important skills for successful entrepreneurship. With the creation of a new product that is innovative and creative, the success of an entrepreneur is not possible. For this reason, creativity and innovation skills are one of the major skills that are essential in an entrepreneur. For a successful and growing business continuous innovation is an essential element in the recent business scenario which is high competition. Innovation needs to come to the mind of the entrepreneur with a strategic mindset which is a very important trait for an entrepreneur to be successful (Miller, 2020). 
Confidence 
Self-confidence has a very positive influence on the success of entrepreneurship as the confident people are more likely to get into business and stay there successfully for a longer time. This is because confidence is a human trait or behaviour that helps in survival in different situations effectively (Asoni, 2011). Confidence helps to create a positive mindset in the entrepreneurs for which they are able to take persistent actions for the success of the business with the belief of overcoming challenges effectively and using their full potential for the development and successful run of the business by setting realistic goals. 
Risk tolerance ability 
Entrepreneurship is associated with a high risk of failure in which a lot of resources can be at stake. Therefore entrepreneurs need to take high risks while starting a new venture but there are also many ways those risks can be reduced. The entrepreneur must have both the traits of taking risks as well as the ability to reduce these risks for developing a successful business venture. Other than that it is also found from the research that entrepreneurs who are successful at balancing the risks and the benefits that they can get from the business are able to develop business successfully (Miller, 2020). 
Motivation 
The motivation of the entrepreneur is a very important requirement for the performance of the business and its success. The ambition to grow and grow the business is one of the major motivational aspects of an entrepreneur (Stephan et al. 2015). The motivation is very essential for the entrepreneurs as it helps to develop the ability to face challenges. Not only that, it is also crucial for taking risks and making decisions effectively.  
[bookmark: _11i2or9ne508]SWOT Analysis  and Skills Audit
Strengths:
As an entrepreneur, there are many strengths I have. The strengths are creativity, adaptability, understanding the needs of the consumers, and having knowledge about sustainable agricultural practices.  
Weaknesses:
I have some weaknesses also in the field of business and entrepreneurship. The weaknesses are not getting the opportunity of getting a lot of finance and managing it properly, as well as managing and operating an agricultural business on my own.  
Opportunities:
For my strengths, I as an entrepreneur have the opportunity of offering the products or services that the customers need from the market as well as adapt to any kind of situation in an easy and quick manner which can help me to grow quickly.     
Threats:
I have the threat of getting into trouble to get finance initially for running and operating the business organisation. I also have the weakness of running an agricultural business on my own in a proper manner.   
Skills audit:
	Skills 
	Actions 
	Time 

	Getting finances 
	I will study from where the business persons get money for their business idea. 
	Three months.

	Managing an agricultural business on my own 
	I will study and research on everything about the agricultural businesses all over the world. 
	Six months. 


[bookmark: _hsr6uy4aw8g0]PEST Analysis 
Political 
In the UK the political environment is very stable as  the government of the UK does not interfere in the operations of a business. For this reason any business in the UK can operate independently. The event of Brexit can be difficult for the development of the new business as it has major changes in the business policies and laws. It has also created some opportunities which can be used by this new business to run successfully in the UK market (David, 2023). 
Economical 
The current economic scenario of the UK is not very stable which is also a concern for the development of a new business. The inflation rate is also high which is 5.6% in the year 2023 that increases the cost of livin that can have a major impact in the formation and success of the business. Vegetables and other food items are daily necessities which can be the success of the business (Beckett, 2023). 
Social 
The UK has a very big consumer market which is a big opportunity for the development of the organic food product business as the company will have a huge market. The country also has a multicultural population but it does not affect the choice of food buying majorly as most of the population of the UK is educated and leads a healthy lifestyle. This can be an influencing factor in the increased demand of the organic product which is a benefit for the company (David, 2023). 
Technological 
Technological aspects are one of the major influencing factors of the business in recent times. Businesses need to be very advanced with technology to become successful.  In this place the new venture is also  in an advantageous position as the UK consists of very highly technological skilled human resources which can help the business to be innovative and advanced. Therefore this is also a positive impact on the environment of the new business (David, 2023). 
[bookmark: _dfmfe7ffscc2]Conclusion:
In this report the various aspects of the new business venture have been analysed and described effectively. For this the ideas of the new business and motivation behind it is also discussed. Further in this study the various behaviours, traits and skills that are essential for a successful entrepreneur is also elaborated. Moreover a SWOT analysis and Skill Audit is also presented followed by a PEST analysis for external environmental analysis of the new business. 
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I am a serial entrepreneur. I have strengths in understanding the consumer needs deeply, creative activities, adapting to the changes, and sustainable agricultural practices. I have weaknesses in getting a lot of finance, managing an agricultural business on my own, etc. I have the opportunity of offering the products or services as per the customer needs and make a sustainable business. I have the threats of managing finances well and running and operating the business in a proper manner.               
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EcoHarvest is a new business idea, where the business is a large scale eco-friendly and sustainable organic farm in the UK market. This business offers organic and fresh vegetables, fruits, and spices as the products directly from the farm to the doorsteps of the consumers through regenerative and sustainable business practices. EcoHarvest also gives consultations to the local farmers as a service.      
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In the management team of the business organisation of EcoHarvest, there are four main and key members. The four key and main members of the business organisation of EcoHarvest are CEO, CAO, COO, and CFO. The CEO of EcoHarvest is myself and the CAO of the company is the person who is an expert in sustainable farming activities. The COO of the business of EcoHarvest is a person who is experienced in operating large-scale farming organisations. The CFO of the company is the person who is an expert in managing the finances and funding strategies well. The role and responsibility of the CEO are leading the company by making proper values and culture, offering proper guidance, etc. The responsibilities of the CAO are designing proper crop rotation plans, sourcing organic seeds, etc. The responsibilities of the CFO are budget planning, finance forecasting, managing proper cash flow, ensuring compliance with financial regulations, etc. With that, the responsibilities of the COO are implementing effective farming processes, daily operations, the supply chain and distribution.               
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The target market for the business idea of EcoHarvest is the health-conscious as well as eco-friendly people as well as the restaurants that cater fresh vegetables and fruits to the people of the whole UK. Other than that, the ages of the people in the target market are between 22 to 65+. As most of the people in the whole market of the UK become health conscious and aware of suitability as well as prefer the businesses that implement sustainable practices and fresh as well as organic foods. The marketing strategy of EcoHarvest includes various kinds of channels such as using social media marketing, influencer marketing, collaboration with sustainable NGOs, making partnerships with local restaurants, SEO, etc. (LinkedIn, 2022). With that, the business organisation of EcoHarvest uses Facebook marketing, Instagram marketing, YouTube marketing, etc. Along with that, the unique selling proposition of the business of EcoHarvest is to offer fresh, pesticide-free, organic vegetables, fruits, and spices through sustainable as well as eco-friendly agricultural practices directly from the farm to the plates of every person in the whole UK. With that, the USP of the business is offering consultations to the local farmers of the UK about sustainable agricultural practices.         
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There are some major competitions the business organisation of EcoHarvest can face from the conventional agricultural farms in the UK. In the whole UK, there are 5732 organic agricultural farms (Statista, 2022). The major competitors for EcoHarvest are Land Explorer Coop, Bulkify, Wakamaya, etc. The competitive advantage for the business organisation of EcoHarvest is having transparency in the supply chain, as well as certifications for implementing sustainable and eco-friendly agricultural practices. With that, the strategy of the business organisation of EcoHarvest for differentiating the business is making proper as well as rapid community engagement in a continuous manner as well as getting certifications of the big organisations for implementing sustainable and eco-friendly practices (Mihailović et al. 2020). Another differentiation strategy of a company is to give consultation to the local farmers of the UK about sustainable and eco-friendly practices and inspire them to implement them in their agricultural activities.           
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The CEO of EcoHarvest is going to seek the funding of 15 million British pounds for this business idea to run all the operations at the initial level. With the funding of 15 million British pounds, the company is going to utilise fifty per cent of it for the advanced infrastructure and land acquisition and the 30 per cent of the funding for all the equipment and another 20 per cent for marketing strategies. The company has some milestones for the next 2 years. In the next year, the company has the milestone of acquiring all the certifications related to sustainable agricultural practices and collaborating with all the restaurants in the UK as well as spreading the offerings of the products to the customers through proper marketing. In the next year, the company has the milestone of serving half of the UK people and restaurant businesses.           
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