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According to Potts (2022), the discipline that focuses on using the set timeframe to complete a project using the allocated resources and the formulated and designed stages is known as project planning. The planning of a project involves setting goals and objectives that are measurable, identifying the deliverables, and scheduling the project. Great planning and communication are important aspects of making a project successful. Further, the strategies set in place should be realistic and well monitored in the successful completion of projects. The infrastructural department is greatly evolving with the introduction of a more sustainable transport system. The Elizabeth line, previously known as the Cross Rail project, was formulated to improve the transport sector of London. The railway line was set to improve efficiency in the transport sector by saving the time of the consumers. The project officially commenced in 2007. This report reviews the core elements of the Cross Line project such as the time, quality, allocated budget, the project stakeholders, and the risk factors that arose along the way. The report further gives a detailed focus on the reasons for the delays in the initial made plan. 
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In 2001, Cross Rail Limited was tasked with building the Elizabeth line. The new railway was set to offer transport services through the central part of London (Smith, 2014). The Elizabeth line is set to be a high capacity, high frequency, and offering faster services. The line is set to pass through different parts of London; Abbey Wood and Shenfield in the eastern part, the central part of London, and Heathrow and Maidenhead in the western part (Nicholson et al, 2014). The outer suburbs are set to be connected to the West End as well as the heart of the city through the railway line. The project was approved in 2007 and the construction began in 2009 at the Canary Wharf site. For a longer period, the railway line was known as Cross rail, but in February 2016, Boris Johnson who was London's Mayor, renamed it to Elizabeth line in honor of Queen Elizabeth II (Ting et al, 2012). The department for transport and Transport for London spearheaded the construction of the Elizabeth line project. 
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The Elizabeth line is set to offer a massive transformation in London's transport system. The transport links are set to be gradually improved through the railway line. This will ease the movements from one end to the other by cutting the time spent on journeys. Further, the line is set to improve the experiences of its customers by offering stations that are spacious as well as walk-in train services while receiving additional capacity (Nicholson et al, 2014). The Covid-19 pandemic brought about different effects thus the Elizabeth line is crucial and key in London's recovery. This is through adding an estimated £42bn to the economy of the United Kingdom, providing new options for the undertaken journeys, and offering support to capital regeneration in the UK (Smith, 2014). 
The economy of the UK is set to greatly benefit from the cross-rail project. The existing companies in the UK received a total of 96 percent of contracts from the project. Further, different employment opportunities were generated from the project (Davies et al, 2014). The small and medium-sized companies benefited from the construction project which in turn led to the growth of the UK's economy. 
The environment is also benefiting from the cross rail, 99 percent of the excavated soils were used for beneficial use rather than land refills. The Elizabeth line stations were made with brown and green biodiverse rooftops as a way of conserving the environment (Ting et al, 2012). The biodiverse rooftops are important in increasing humidity while reducing air temperature. Air quality is improved through this by removing the atmospheric airborne pollutants leading to a safer space for all living creatures. 
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According to Ting et al (2012), the estimate of expenditure or income over a set period is known as a budget. The Elizabeth line project was estimated to cost a total of 14.8 billion pounds by the National Audit Office in 2010 (Davies et al, 2014). The project was set to be completed by 2018 but due to delays, it was postponed for four years. 
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Taylor (2017), notes that the Cross Rail project is set to have 42 kilometres of tunnels, ten new stations together with maintenance facilities. The Elizabeth line project is set to reduce the number of trips across London, increasing the rail capacity by 10% and providing relief for overcrowded train services (Coughlan et al, 2017). The project has sustainability as a backbone of its made decisions, which is set to improve environmental, social, and economic stability. The project is set to offer high-quality public spaces while offering oversite development opportunities at the same time. The project is set to offer a total of 55,000 job opportunities in the United Kingdom by engaging both small and medium companies (Davies et al, 2014). The Elizabeth line project is committed to carbon footprint reduction by reducing the energy consumption levels of the operational railway and the used construction energy. The project achieved a total of 18.6% against the targeted 8% set before the construction (Taylor, 2017). 
The cement substitutes used during the construction of the line have reduced the carbon footprints. The train cars were targeted to have the right energy usage and weight of 350 tons for better operational efficiency per a 10-car train (Taylor, 2017). The project was set to reduce the level of energy consumption through the installation of LED lighting in the stations and tunnels. This is 62% of the used energy in standard light fixtures. The project is set to build energy-efficient escalators and elevators in the stations. The introduction of LED is important in reducing the requirements of needed maintenance and increasing illumination (Ting et al, 2012). 
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According to Taylor (2017), the parties interested in the outcome of a project are referred to as stakeholders. The stakeholders are affected by the happenings and direction of the project at any point in its lifecycle. Great communication between the stakeholders at any given point brings ease to the transitions. Below is a breakdown of the stakeholders involved in the Elizabeth line project. 

Project managers: They are important stakeholders in the Elizabeth line construction project. The project managers are tasked with the management of the expectations of the different stakeholders in the project (Coughlan et al, 2017). The project managers offer communication to the major stakeholders and provide a link between the employees and the management. The manager further implements the decisions made by the board overseeing the Elizabeth line project. The project managers further perform the required administrative functions of the organisation. 

Employees: They are an essential body in the successful running and completion of the project. The employees offer the required labour to make the Elizabeth line a success. This is through involvement in the railway construction and also implementing the idea and bringing it to life. The employees are a crucial aspect in the failure or success of the project (Davies et al, 2014). 

The government: They are amongst the key stakeholders in the Elizabeth line project. They are majorly responsible for revenue and tax collection from the employees as well as the organisation. The government is responsible for formulating project guidelines and enabling organisations to run smoothly through the permits offered (Barsam et al, 2017). In the Elizabeth line project, the government is a great stakeholder since it is in support of the project for the public domain. 

Department for transport: The department of London is an essential stakeholder in the project. The department formulated and spearheaded the Elizabeth line project. The department offers to fund the actualisation of the project while determining its progress. The department further involves different stakeholders and bodies in ensuring a successful project transition. 

The consumers: They are essential stakeholders since they have an impact on the project. The consumers have a direct interaction with the project and contribute to the project's success or failure. The needs want and preferences of the consumers are important before the project actualisation. Having clear and efficient communication while building a good reputation is important for the success of the Elizabeth line (Coughlan et al, 2017). The consumers invest in the success of the project by interacting with the products and services offered. 
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Tragic happenings: Constructing a railway line requires great skills in order to avoid any future mistakes. The Elizabeth line experienced certain tragedies where human life was greatly affected. A 43-year-old was killed by a collapsing roof of the tunnel, the victim was using liquid concrete to spray the walls during the incident. A similar incident also brought about injuries to two more loves, one who was struck by a high-pressure mixture and another one whom a tipper truck crushed his leg (Barsam et al, 2017). The lack of clear and efficient safety and health protocols is a great risk factor in the Elizabeth line. The tragic happenings resulted in great delays in the project completion since more safety guidelines had to be formulated and implemented to reduce their occurrences in the future. 

Poor planning and decision-making: Cross-rail management claimed to have the ability to run trains into existing stations. This was impossible since a lot of technical issues were encountered (Schroeder et al, 2019). The signal system set in place could not recognise the trains thus leading to slipping behind the Bond Street station. Further, poor decisions were witnessed when the management decided to test the trains in 2018 when construction was still ongoing (Coughlan et al, 2017). The signal issues were greatly witnessed during the time since the systems had not been well implemented. Further, the poor decisions greatly consumed the time set for the employees to conclude the construction process. 
Further, the required changes in the schedules and designs were a risk factor. This increased the initial budget by more than £2.5bn from 2013 to 2018 (Coughlan et al, 2017). This brought about clashes among the contractors working on the stations due to compensation delays and delays in the awards for the contractors. The planning committee should have been able to identify the existing loopholes and resolve them before the commencement of the project to reduce the issues that brought about confusion (Davies et al, 2014). This was a great factor that led to a massive delay in the completion of the Cross Rail project in regards to the initial plan made over its required completion. 

Delay in the handing over: This is a risk factor since more time consumed on the construction meant more money being allocated to the project. The gap between the time set for the installation of the systems in 2017 was greatly delayed (Barsam et al, 2017). The delay in the testing for the safety systems was an ongoing risk factor that was present even before the onset of the Covid pandemic. This made the railway experience delays in its official opening by three and a half years (Schroeder et al, 2019). 

The Covid19 pandemic: The pandemic that was first discovered in 2019, had numerous impacts on daily activities. The pandemic affected the Elizabeth line since it brought about shifts in the construction schedules (Schroeder et al, 2019). The pandemic brought about Lockdown in the United Kingdom as a way of containing the infections which in turn limited the physical activities needed in the construction. The set restrictions reduced the number of employees who could be useful on the construction site due to the distancing rules. The pandemic had thrown the final stages of the project in disarray, making the important areas that require completion take more time before the project is satisfactorily completed and opened to the public. The pandemic brought about a great distraction in the people's normal livelihood and putting a stand on key important projects such as the Elizabeth line due to the high infection risk of the virus. 

Integration problems: The trains set to be used after the completion of projects needed to use high technology levels (Schroeder et al, 2019). Thus, the higher number of signal delays that led to integration problems was a great risk factor. The Elizabeth line is set to pass through four different railway signalling systems thus bringing about complex problems. (Barsam et al, 2017), notes the first few years of the train installation saw the Network rail promising to install standardised signal systems in southeast England as well as across London. A few years back, it was realised that it would be impossible due to the expertise shortage in system integration (Schroeder et al, 2019). This reduced the allocated time for carrying out system integration on the trains which were delayed by 18 months. The signalling integration program is a risk factor in the completion of the project under the allocated time. The cross-rail project could not be allowed to officially commence when the integration problems had not been resolved since they could lead to more tragedies in future. 

Budgeting: Before the commencement of the Elizabeth line project, its initial budget stood at 14.8 billion pounds. However, the more time spent on the actualisation of the project, the more money was required to complete the Cross Rail project. The initial budgeting set in place was a risk factor in the delivery of the services. Further, the current budget after the estimated completion time is £4bn four years after the estimated time for completion. The delay in funds and constant increase in the budget allocated for the project have resulted in several delays since the National Audit team has promised to conduct a probe into the delays encountered due to funds needed (Schroeder et al, 2019)
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The cross-line project which is currently known as the Elizabeth line railway is a great project for London. The railway system is set to pass through different cities reducing the time spent by the passengers connecting between the cities. The railway line was named in honour of Queen Elizabeth II. Boris Johnson was behind the renaming of the project in 2016. The project is set to impact London's economic, social, and environmental well-being. The decisions made for the success of the programs greatly focus on creating a sustainable environment. The project is aimed at reducing the rate of carbon footprints in the environment through usage of the biodiverse rooftops and LED lighting. The project has several stakeholders who spearhead the success project. the stakeholders include the government, the employees, project managers, consumers, and the department for transport. The project faces several risk factors such as integration problems, the Covid-19 pandemic, delays in handing over, poor planning and decision-making processes as well as the encountered tragic happenings.
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