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This writing will distinguish the work of the Jewish Care charity organization the projects they undertake, their history the beginning and how that organization helps thousands of people every week and how important is for London’s local Jewish community in general. Jewish care is UK based charity organization with clearly shown values, here will be presented the qualities and strengths it has. Along this it will be also given the answers on the questions that one community engagement project needs to receive. 
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[bookmark: _Toc92835142]History and more about the organizational structure.

The history of that organization starts 30 years ago in the year of 1990 since then Jewish Care has united many other small Jewish charities and accepted them under its wing and with the help of those agencies and organizations it grows bigger, better and more sustainable organization. Example of those charities are Jewish Welfare Board, Food for the Jewish Poor, Jewish Blind Society, Waverley Manor Friends of the London Jewish Hospital and many more organizations which are maintaining the quality of care for the local community. This is presented against the backdrop of a changing and tough economic situation, with financing in decline. That is why, at Jewish Care, they strive to develop their services, either directly or in collaboration with others, so that may continue to do everything they can to aid and support the thousands of people and their families who rely on that organization each week. Their plan allows them to continue to be there for individuals in need while also meeting the community's expanding and changing demands in a complicated and demanding climate. They rely also on the help of their stakeholders which are from 70 different nationalities, and they inspire the work and good behave at the charities. Jewish Care offers specialized services to elderly people, persons with mental health issues, people with physical and sensory disabilities, Holocaust survivors, people living with dementia, and those who care for others. This is a large umbrella organization that provides enormous assistance and care to people in the community who require it. People are seeking residential care later in life since they live longer lives and require more specialized care than ever before. (Care, n.d.)
It must also be prepared to provide people with the support they need to live independently long and peaceful life. Jewish Care must have the required resources to do so, as well as to guarantee that the community services are both appropriate today and, in the future, which is why the organization, and its stakeholders are investing more in independent living and care facilities. Local community moves away from its traditional settings, and they are present for those who are "left behind" in the most sustainable way possible. I have been part of a event created by Jewish Care and I was surprised how well organized and how they treat their causes, and the people who stands behind the projects are professionals who are invested in their work and ready to help their community. Neither the UK nor local governments can afford to cover the escalating expenses associated with the increased demand for social care services. This ultimately results in a growing disparity between the real cost of treatment and the public funds available to pay for it. This also means that the limited resources are increasingly needed to support critical care. They try to provide for the people even when they met challenges along the way. The aim is creating Jewish communities in which everyone is welcome. Communities that are defined by kindness, compassion, and generosity, where individuals are completely included, where they are not lonely or isolated, and where they may receive good care, communities that celebrate their Jewishness and encourage them in expressing themselves and their culture. The main difference between Jewish Care and the majority of other organization is that this organization is mainly helping and supporting the Jewish community and as a structure the are more health centralized but they differentiate between each other by that Jewish Care is more oriented into elderly help, Care Homes, Home Care, helping people with Dementia and disabilities, Holocaust survivors and other (Care, 2020)
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This organization strongly relays on its volunteers and supports volunteering inside the community, that way people are getting close to the charity or causes they’ve chosen to take part in and also to understand the importance of helping and setting a good example for the younger generations by showing them that their involvement into the community is important and it matters. Motivation. While it is widely recognized that there are a variety of reasons why individuals volunteer, the popular view of volunteering is that it is basically an altruistic act that is typically viewed as a "gift" of one's time, similar to the "gift" of money that characterizes charity. People volunteer to aid others who are less fortunate than themselves, according to this viewpoint. Areas of interest. Volunteering is seen as taking place in the broad field of social welfare, where it assists in the provision of care, support, advice, and other activities for the benefit of people in need, such as children, the elderly, people with disabilities, people with mental and physical health issues, and people living in poverty or social exclusion. The context of the organization. Large, professionally staffed, and officially structured organizations present options for volunteering from this standpoint. While charity and third-party organizations are more likely, statutory entities such as hospitals and schools are also included. Volunteers offer them with a considerable extra resource in the form of unpaid labor, and they are increasingly being recognized as 'human resources' who require the same formal and professional supervision as paid employees. Volunteer positions are available when the volunteer labor is commonly assumed to be pre-defined by the volunteer-involved organizations. People are hired for specialized jobs, which may include a selection, induction, and, in some situations, training procedure (Rochester & Paine, 2010)
[bookmark: _Toc92835144]Social media and the benefits from it 

The organization have developed media and ways to contact with them, social media is very important nowadays and by posting their work on the different platforms those are reaching more people and by doing so more of them can participate and donate for variety of charities and events which helps the people in need. The organizations occasionally create posts which by sharing can raise money every share is small amount which is donated to a certain charity event. They have developed cite with easy access and options to show their stakeholders and charity events.
When individuals participate in the development of ideas, they acquire social capital. Social capital is a collection of shared beliefs that enables people to work together toward a common goal. Jewish care has created a phone application that helps with the connection between the people that are willing to help their community and also to get to know each other better and by sharing ideas they create stronger relationship inside and out the neighborhood. That way our project can attract more attention from stakeholders and to show them that this organization is working towards the impact on the younger people which are capable of creating, sharing and making new ideas and projects that are working for the community from the community. By investing in that app in long term stakeholders could allow the Jewish community to interact between each other no matter where there are in the world.
[bookmark: _Toc92835145]Why is this app for young people and what is it?

This app is focused more to the younger people and the particular reason for that is that nowadays they spend most of the time on the Internet and particularly in social medias and this is their way of communicating and socializing. What is the Young Jewish Care? Young Jewish Care is a fantastic method to engage with hundreds of young people ages 21 to 35 while also assisting others in the community who are in need. Jewish Care affects the lives of 10,000 individuals every week. The Holocaust Survivors' Centre, community centers, dementia programs, Meals on Wheels, Helpline, the Social Work and Community Support Team, and many others are just a few of the services that are provided. Young Jewish Care's involvement ensures that the organization is continuing to provide critical programs and assist the most vulnerable people of the community. Choosing either from volunteering, attending events, joining a committee or become a Young Patron, this is a step further of making a significant difference to the work that the organization is doing and the individuals that it helps. The Young Jewish Care app is a fantastic opportunity to interact with young people and support some of the community's most disadvantaged individuals. Attending events is only one of the many interesting ways that Jewish Care is offering to the young people and stakeholders to become more engaged with Young Jewish Care.  Volunteering is another great opportunity to get involved, experiencing the difference that are made firsthand, and meeting new interesting and amazing people. Those are one of the main aims this app and organization are working for. Also that way is easier for the people to understand and see if there is a new event because the members are sharing posts and pictures and this doesn’t t cost anything and there is no need to be spend a certain amount on advertising when the people are feeling involved in the community and doing it by themselves give them a satisfaction of helping and productivity and its helpful for our project as well as there is no cost on advertising. (Care, 2020)
[bookmark: _Toc92835146]Vision, Purpose and Values
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By combining all of the above said we set the steps for the actual aim of this project, and it is the creation of new Care Homes build in the range of the city of London for the Jewish Community. As it was above said nowadays creating facilities and maintaining them is at a high cost but simply reducing the expenses of advertising and promoting but instead of that, engage the people to share and post about the Jewish Care events is less time consuming and there is no need of labor of huge staff to operate and advertise everything. That way we could engage with our stakeholders more and made them feel as a part of the organization and helping of the people and they could invest in the organization and also could promote their brands on the YJC application for additional cost which is directly transferred for the maintaining the staff and towards the new building projects of five new Care Homes. The objective of this model is to reach new districts of London with a significant Jewish population by building additional Care residences, resulting in greater unification and support to those in need. It will also result in the creation of new jobs in the area which is also a supportive for the community. The project is aimed especially for the elderly people, but those Care Homes also could be used as community centers and that way people no matter of their age could interact and help between each other. The project is set to be done in five years’ time with the help of the stakeholders of the charity and also the donations that are made from the events and also from the small organizations under the wing of Jewish Care. With their help the budget will be reached and the goal made.
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 And finally, to sum up everything that was stated in this writing Jewish Care was the main objective and it was searched on how to be developed and to better this organization more. It was shown it’s history the beginning ,the present situation and the future workings of the organization. We now from history that the Jewish community was one of the most affected communities by the wars and not only that but also the racism that is spread towards them . Jewish Care is organization that stood behind its community and is working for them and  through this project will help people even more to socialize and to support and preserve their traditions.
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