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[bookmark: _Toc131093443]Introduction
Surviving in today’s business world, teamwork is an essential key element for any organisation. Effective teamwork cannot happen suddenly. Teamwork incorporates different types of people and different groups to maximise the efficiency of the work and reach the goal easily. As per the need of the task or the goal, a company can hire employees based on the capabilities that they require for the task. There are some criteria to create a strong culture of teamwork and develop an effective team for any organisation. This report gives a view on how to develop an effective team, the development stage models, team roles while creating an effective team, benefits of the effective teamwork and discusses barriers to effective teamwork. 
[bookmark: _Toc131093444]Developing an effective team
Creating a team does not mean gathering some people randomly for work. Developing a team needs six categories to be followed. The six elements are,
Purpose of the work
The organisation should clarify the work that they have provided to the team to achieve. The team should know what the organisations want to create, improve or change. Each team member’s role should be cleared. It will help to set a vision for the foundation and successful teamwork will be maintained (Becker et al., 2019). The organisations also have to provide guidance and help them when they will face any challenges while working.
Team assembling
Assembling a team is the most important part of effective teamwork. Each team member has to trust, respect and believe in the contribution of the other team members. While assembling the team, an organisation should focus on the ability of the team members and their complementary skills.
Focus on the goals
After establishing the team, the leader has to break the achievable goals into short-term goals. It will help to understand the work clearly and will be manageable also. Managers could be outlined the required tasks in a proper schedule. The team members will be able to agree with the deadlines and it will help them to manage the work-life balance also.
Expectation
Organisations should be clear about their expectations from the team members and the team also need to understand the requirement and fulfil the expectations. After setting clear standards that will ensure that each of the members is contributing to this that is appropriate.
Review the work
The whole teamwork should be regularly reviewed and the performance should be checked by the hierarchy. The organisation has to include managers to monitor the work and flaws should be rectified. This monitoring process will help the team to improve their work and help to maintain the quality of work.
Reward
Reading is a healthy method to motivate team members. It creates healthy competition among the team members that increase the productivity of the work. Celebrating and reading help to increase the motivation of the employees who are working collaboratively.
[bookmark: _Toc131093445]Team development stages model
Team development is a process of learning to work collaboratively. As per the research, while developing a team, there are lots of stages that should be followed. The educational psychologist Bruce Tuckman invented that there are five stages in the development process that are followed by most teams (Patterson, 2022). The stages are, Forming, Storming, Norming, Performing and Adjourning. Shedding some light on the five elements of team development.
Stage of Forming
This stage has high uncertainty and team members look for leadership and the opportunity to get the authority of the team. The leader has to be knowledgeable and should have the controlling power to maintain the team. A leader should communicate with the other team members and solve their queries. The manager should clear the requirements of their expectations and provide the proper information to the team members that what they have to do.
· Stage of Storming
Storming is also a difficult stage while developing a team. This period has been marked by conflict and competition because in the team different personality has merged. The performance of the team decrease in this period of time because there are so much unproductively occurring by the team members (Collins and Castro, 2020). Disagreement on the team goals and many other conflicts occurs in this stage. Team members need to overcome this stage or obstacles by accepting individual differences. The team should get through this stage as failure to recognise the conflict will create troubles in the long term work. 
· Stage of Norming
After getting through the storming stage, the conflicts are resolved and there is some degree of unity created between the team members. The interpersonal differences started resolving and  each member get to know their specific roles in the team. A sense of cohesion creates between the teammates and unity occurs. The performance increases in this stage as the team members cooperate with each other. The stage of storming can reverse back if the conflict between the team members occurs again. The whole stage can slide back to the storming stage.
[image: ]
· Stage of Performing
The stage of performing is a level where the cooperation between the team member has been well established and the team has completely matured. This stage consists of the members who are well-organised and well-functioning. If problems emerged in this stage but they can be resolved constructively.
· Stage of Adjourning
Adjourning stage is the last stage of the model when most of the team’s goals are accomplished. The whole team focus on completing the task and documenting the effort that had been put in during the task and waiting for the final result.
[bookmark: _Toc131093446]Team roles in creating an effective team
Researcher Meredith Belbin introduced that a successful team is made up of a diversion of mixed behaviour. Each aspect of Belbins team role models to create a high-performing team are discussed below.
The nine team roles are, “Resource Investigator”, “Team worker”, “Coordinator”, “Plant”, “Monitor Evaluator”, “Specialist”, “Shaper”, “Implementer” and “Completer” (Bednár and Ljudvigová, 2020).

	Roles
	Description
	Strengths
	Weakness
	Impact

	Resource Investigator
	Find ideas to input in the team
	· Enthusiastic
· Opportunity explorer
· Contact Developer

	· Over optimistic
· After passing the initial enthusiasm can lose the interest.
	Might have forgotten to follow up on the lead

	Team worker
	Use the versatility to identify the required work that needs to be completed on behalf of the team members.
	· Cooperative
· Diplomatic and also have some perception

	· Might not provide a clear or definite result
· Tends to not meet the confirmation
	Might be hesitated to take any decisions

	Coordinator
	Focus on the team’s objectives and segregate the work properly.
	· Mature
· Confident about own work
· Clarifies the goals
	· Manipulative
· Might offload own share of work.
	Might be over delegated

	Plant
	Highly creative and a good problem solver in unconventional ways.
	· Creative
· Highly Imaginative
· Innovates Ideas
· Solves difficult problems
	· Preoccupied to communicate
· Might ignore important incidents
	Sometimes absent mindful and forgetful

	Monitor Evaluator
	Use the logical eye and take impartial judgements to increase the team's passion.
	· Strategic decision-maker
· Check all options and judge accurately
	· Lacks the drive
· Overly critical
	Take decisions slowly

	Specialist
	Use depth knowledge of an important area to the team.
	· Single mindful
· Dedicated
· Provide skilful knowledge to the team
	· Tendency to contribute the narrow front
· Stay in technicalities
	Overload with information for the team.

	Shaper
	Give the necessary drive to the team and ensure that the team keeps roaming and did not lose focus of the work.
	· Challenging
· Dynamic
· Has the power to courage the team when overcoming any obstacles
	· Offened team member’s feelings
· Tends to provocation
	Sometimes aggressive and bad humour in some attempts to complete a project.

	Implementer
	Plan a workable strategy and follow that in an efficient manner.
	· Practical and reliable
· Implement ideas into action
· Organise the work which is needed to be done.
	· Inflexible sometime
· Slow in responding to new possibilities.
	Might be slow to carry out the plan in favour of the positive changes

	Completer
	Mainly use at the end of a task to scrutinise the work that has been done. Maintain high standards of quality control (Holubiev et al., 2022).
	· Anxious
· Searches the errors
· Perfect and polishes the final work
	· Unwilling to delegate the work
· Inclined to worry excessively
	Might be accused of their extreme perfectionism.



This analysis is a practical tool to help the individual team of any organisation to work more effectively. The way to find out the required team role is by completing the questionnaires of Belbin’s model and receiving a researched report with a bunch of advice along with guidance.
[bookmark: _Toc131093447]Benefits of teamwork
Teamwork not only helps an organisation or a company to get success easily but also help the team member by providing skilful knowledge and experience of working collaboratively. There are mainly ten benefits of working in a team. Focussing on the benefits of working in a team.
Problem-solving
Teamwork enhances the quality of problem-solving that increase the resolving power of the team members.
Innovation
While employees are working in a team they frequently share their ideas, analysis and suggestions that make better brainstorming. Increase the innovative power of the team workers.
Productivity
As per the research, engaged teamwork can gain 21% profitability for a company (Holubiev et al., 2022). Teams who work together is more productive as well as motivated towards the organisation’s mission.
Synergy
When a team is formed, diverse skills are incorporated into the team that helps to elevate the knowledge level and also create a greater result. There are options to learn each other’s mistakes while working in a team.
Flexibility
While working in a team, all the team members are aware of the role and responsibilities of each other (Carney et al., 2019). This provides flexibility in the team and makes adaptive the team members which can easily overcome new challenges.
Engage Employees
While working in a team employees can discuss openly and have conversations beyond the work which makes them socialise. 
Service level improvisation
Improve the service level to the consumers of the organisation and a unified team provide superior consumer experiences.
Trust Builder
Teamwork creates a strong bond between the team members and it helps the members to enjoy their work.
Bring fresh perspective
While working together, teammates can discuss and share a different perspective of the situation and based on that they can enhance their work.
Conflict Resolver
While working in a team, though there is a large scope of conflict but it can be solved as multiple points of view are used together to solve one problem.
[bookmark: _Toc131093448]Barriers to effective teamwork
Many conflicts and perspectives can clash and a problem occurs in the team. Barriers can make challenging teamwork and slow down productivity (Sherman et al., 2020). In this context the barriers to teamwork are discussed below.
While working in a team, team workers can face ineffective leadership of a team. Sometimes team workers are confused about their mission or goal. A communication gap happens between the teammates and the productivity. When invalid decisions are made, there are some trust issues occurred between the workers of the team with the leaders. Sometimes the leaders are confused to manage a large team. Apart from these, there are some accountability issues also occur. As a result, the workflow was mismanaged by the team members. These are the barriers that members can be faced while working in a team.
[bookmark: _Toc131093449]Conclusion
Every successful organisation follows this method of efficient teamwork to be successful. It takes time, good problem-solving skills, decision-making capability, communication skills and interpersonal skills. While making a team, the company has to be clear about the mission they want to achieve. The hiring policy of the top organisations is to hire the best and most capable ones so that they can easily achieve their goal. Apart from this a team role is the most important part of developing a team. The team should be aware of the work and their vision should be cleared. Team development is not an easy task for an organisation. This research incorporated two theories to develop an effective team and also for the team role. This research concludes with this advice that a company can get success with the proper structure of a team and their collaborative work.
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