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EXECUTIVE SUMMARY
Human Resource Management is of vital importance to any organisation today because every company wants to stay ahead in a very competitive business world today. For any company or business organisation to be successful and profitable, the Human Resource Management Department must recruit the best people for the job with the right set of skills. The company must also be able to motivate its workers and employees to perform their given tasks at the highest level.
The recent COVID 19 pandemic and United Kingdom’s exit from Europe has changed the way many businesses are run today, making the situation for companies and organisations more intense thereby affecting recruitment policies and how Human Resource is managed. This report seeks to address the issue of how the Human Resource of an organisation can be managed strategically to be efficient and effective in their given tasks taking into consideration the effects of the COVID 19 pandemic on business organisations and the general way of life in the United Kingdom. This report will also show how Britain’s exit from the European Union has affected the labour market and the general effects it has had on the Human Resource Management of business organisations.
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1.0, INTRODUCTION:
The purpose of this report is to demonstrate the importance and relevance of Human Resource Management in the labour market as organisations and companies recover from the recent Covid 19 pandemic and Britain’s exit from the European Union. The change in working conditions of employees, and the expectations of Employers both in the United Kingdom and the entire corporate world has made it imperative for the Human Resource Department of any organisation to be proactive to cope with the changing times.
The report will define what Labour market means before explaining how the labour market operates in both developed and developing countries. The first section will further describe how the labour market operates in the United Kingdom economy. All these will be done with links to relevant theories on the labour market and how they relate to the situation.
The next section will be defining Strategy and Human Resource Management so that there can be a better understanding, before highlighting new and upcoming changes in strategies used by organisations in the post Covid and post Brexit era. Relevant theories on the Labour Market and Strategic Human Resource will be applied for a clearer understanding of how the situation has been managed. The importance and links of this management theories to companies and business organisations in the United Kingdom in this present era will be demonstrated in this research. This report will be concluded by making recommendations of how the Human Resource Departments in organisations can manage their existing workforce efficiently and effectively in this post Covid and post Brexit era.

1.1, DEFINITION OF LABOUR MARKET:
The Labour Market can be defined as a place of interaction for workers and employees of organisations. It can also be described as the place where employers of Labour meet with workers to hire the best employees they need for their companies and organisations. It can also be explained as the place where workers and employees go for the best satisfying job they can get from prospective employers.
The Labour Market in any economy in the world functions with demand and supply of Labour, and this is mostly influenced by the bargaining power of both the Employers and the workers or Employees, (Chartered Institute of Personnel Development. CIPD, 2022).






1.2, LABOUR MARKET IN DEVELOPED COUNTRIES:
The labour market in developed economies has taken some changing trends over the past decade. Although demand has recovered much faster than supply, the composition and changing pattern after the pandemic has led to the focus on activities such as online retail and a more digitalized economy. The Post Covid and Post Brexit era has seen the Human Resource Department of most organisations carry out almost all their recruitment activities and other basic activities online.
Trends noticed in the labour market in the developed countries shows that there is a shift from multinational to transnational organisations leading to the integration of Talent Management especially in terms of highly skilled labour. This has led to the disparity in wages in many developed countries. This has also led to big global organisations taking competitive advantage of the situation caused by the unequal global distribution of skilled labour. The disparity in the pay gap between the public sector and the private sector, including wage increases has shown a huge gap in the labour market of most developed economies. (Brown, P. Lauder, H 2012).


1.3, LABOUR MARKET IN DEVELOPING COUNTRIES:
Labour market in developing countries often exhibit certain characteristics that have come to be known as facts. A substantial part of common people acts as entrepreneurs. There is also an increase in migration from one place to the other to find work in most of the developing economies. Another notable discovery based on research is that most businesses with a significant labour input are small scale businesses.
There has been a lot of non-compliance with important issues such as the National Minimum wage by both National and Local governments in a lot of developing countries. This has led to multiplier effects on the working conditions of employees of both the public and private sectors of those economies. This in turn has affected the Labour market and the informal market created within the economy. (Nikolav, P. 2013).








1.4, LABOUR MARKET IN THE UNITED KINGDOM ECONOMY:
The United Kingdom (UK) economy has been described over the years as one of the strongest economies in the world, although that has not been completely proved. The fact remains that the UK is one vibrant destination for international job seekers from all over the world. The labour market in the United Kingdom operates like that of most industrialized nations of the world. 
There have been two important forces that has had an impact on the labour market in the UK. First is the Covid 19 pandemic which began in March 2020, its impact led to a large fall in unemployment and a big rise in economic inactivity. Since then, the Labour Market and entire economy has never been the same again. The number of people previously working that stopped work fell by 825,000 people between the end of March 2020 to the end of December 2020. The overall unemployment level also went up by 400,000 people, while the economically inactive in the society rose by a record 327,000 people. (Francis-Devine, B. Powell, A and Clark, H. 2022).






2.0, DEFINITION OF STRATEGY:
Strategy can be defined as a plan of action undertaken with the aim of attaining a given set of goals and aspirations. It can also be defined as a direction set by the management of any organisation to achieve or reach a level they aspire to get to in the future. In order to attain meaningful goals, we must strategize. (www.mindstudyguide.com)
Examples of Strategy are the 3 generic Strategies developed by Michael Porter in 1980 which is being used by many companies today to gain competitive advantage. The 3 Strategies are Cost Leadership, Differentiation and Focus. Cost Leadership is when a company’s product is priced at competitive parity with other products but uses its low cost of production to gain advantage in the market. Differentiation is the Strategy in which different products produced by the same company are branded and promoted differently. Focus is a strategy devised by focussing on a narrow segment or niche market by the company or organisation to get maximum returns on their investments. 



2.1, DEFINITION OF HUMAN RESOURCE MANAGEMENT:
Human Resource Management can be defined in various ways based on the management of people and administering personnel. Human Resource Management is a range of various activities the management of an organisation or company has with their employees or personnel which relates to attaining certain important objectives for the organisation. These objectives include Appropriate Staffing, Change-management, Organisational Reputation, Employee welfare and development of Skills and Knowledge. (Hall, L. Taylor, S. Atkinson, C. Torrington, O. 2020).
Human Resource Management can further be described as the management of the human resource of any organisation which comprises of the personnel, employees and workers that the company or organisation has. The management creates core values and trains employees to be effective in their work and to improve their productivity. This involves bringing out policies and procedures that supports the aims and objectives of the business and the Strategic Plans the Organisation has in place.

2.2, NEW AND UPCOMING CHANGES IN THE HUMAN RESOURCE STRATEGIES FOR ORGANISATIONS IN THE POST COVID, POST BREXIT ERA.
While in 2019, Brexit was the centre of attention in the United Kingdom as most businesses and companies sought the best way to handle the effects it would have on their business, with many making contingency plans. But there was a major change in 2020 when the COVID-19 pandemic hit the entire world with shock. Its impact was quite severe on businesses and the Labour Market and many of the Human Resource (HR) teams in many organisations that were working on the Brexit programme had to be diverted or redeployed to deal with the COVID-19 situation which required urgent attention due to its severity. Business leaders and Management teams across all organisations in the UK had to manage these serious issues very well to ensure their business survives. (Deloitte, 2022).
The United Kingdom’s transition from the European Union came to an end on the 31st of December 2020, and what Brexit meant for the Labour market was that unlike before when all EU citizens were free to work unrestricted in the United Kingdom, the new immigration laws and systems will now govern the movement of EU citizens. The Human Resource Team of companies and organisations across the country will need to understand what is required in order to meet legal obligations of recruiting both EU members and non-UK members into their various organisations. (CIPD, 2022).





3, THEORIES AND MODELS:

3.0, RELATED THEORIES OF THE LABOUR MARKET:
The 2 Theories and Models I will be using for this report are the Macroeconomic Theory or Model and the Viscusi and Hersh Segmented Labour Market Model.
THE MACROECONOMIC THEORY OR MODEL:
The Macroeconomic Theory or Model is based on the principle that Unemployment will be reduced or limited if real wages are reduced or cut. The theory can be classified into the Old and New Classical on one hand, and the Old and New Keynesian Model. In the Macroeconomic Theory, if supply of Labour is higher than demand when it is not matched with productivity, there will be a downward pressure on wages as workers will now compete for the limited number of jobs. This will give Employers the chance to choose and select from the best skilled in the labour force.
On the other hand, if demand for labour is higher than supply, there will be an upward pressure on wages because workers will now have more bargaining power giving them the opportunity to switch to higher paying jobs. This Theory is relevant when considering the present shortage of highly skilled workers in vital sectors of the UK economy. (Kenton, W. Potters, C. Kazel, M 2022).
VISCUSI – HERSH LABOUR MARKET THEORY:
The Viscusi and Hersh segmented labour market theory formulated by W. K Viscusi and Hersh in 2001 is of the opinion that all workers generally face the same opportunities in the Labour Market. Viscusi and Hersh presented a generalized Hedonic Model consisting of different shapes to account for workers productivity and output.
 The theory also known as the Canonical Model states that any given risk must be consistent with the workers characteristics and that productivity depends on some risks. The worker receives a higher wage based on the risks taken. (Viscusi, W K. 2014)






3.1, THEORIES ON STRATEGIC HUMAN RESOURCE
The theoretical approach to Human Resource Management is based on the concept of managing Human Resource in organisations to boost business performance. If this is achieved, the company or organisation will be successful. There are four main theories on Strategic Human Resource Management. These are 1, Behavioural Role Theory. 2, Resource Based Theory. 3, Human Capital Theory. 4, Transactional Cost Theory. These Theories will be discussed briefly below.



BEHAVIOURAL ROLE THEORY:
This theory states that the behaviour of the employee is a key factor to the policy strategy implementation of the organisation. The theory believes that for the policies on Human Resources of the organisation to function effectively, the staff and workers of the organisation must be well mobilized and remunerated.
RESOURCE BASED THEORY (McGEE, 2002):
This theory is of the opinion that the Human Resource of any organisation is the sustainable competitive advantage the company or organisation has, and it is non substitutable. According to John McGee, the Resource based view places emphasis on the key role the Human Resource, Core competence and Strategic assets play in distinguishing the organisation and giving it competitive advantage.
HUMAN CAPITAL THEORY:
This theory emphasizes on the Strategic significance of Human Capital as a “Resource” comparing it to other financial assets such as skills, knowledge and other capabilities that workers and employers have, and are of potential value to the company or organisation.
TRANSACTION COST THEORY:
This fourth theory is of the suggestion that the Strategic Human Resource tactic can ensure that costs of running the organisation is minimized through periodic monitoring of how the activities are carried out. (UKESSAYS, 2022).






3.2, RELEVANCE OF THESE THEORIES TO THE PRESENT-DAY POST BREXIT AND COVID-19 UK ECONOMY:
The importance of these theories to the present-day UK economy is that applying them based on recommendation by the office of statistics can be very useful to analyse and address the present economically inactive workforce partly created by the post Brexit and COVID-19 situation.
The present wave of strikes taking place within the entire United Kingdom today coupled with the on-going recession has dealt a heavy blow on both small scale and large-scale businesses mainly through reduced sales, patronage and generally low productivity and output. The Theories mentioned above can be useful when applied generally but there is no perfect solution in solving the problem.


CONCLUSION:
To conclude this report, it is important to note that every company or organisation that desires to stay ahead and have competitive advantage must recruit the right people with the right set of skills to achieve that aim. Effective management of Human Resources requires managers who can guide the employees towards embracing the organisation’s strategic goals.
Also, every Human Resource Management (HRM) team in any company or organisation that wants to succeed must know how to motivate employees working for the organization so they can feel valued and appreciated.
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