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Introduction
This essay focuses on the topic of leadership in organisations and how it influences success. The concept of leadership is essential for organizational success as it encompasses important qualities that influence the decisions made by leaders (Yi and Zulaikha, 2022). The essay defines and discusses three leadership styles from the six styles developed by Daniel Goleman. The three styles discussed in the essay include affiliative, democratic, and coaching leadership styles. The essay further discusses two key skills that leaders need in modern organisations and how the skills impact a leader’s ability to meet complex challenges and create sustainable growth. The skills discussed in the essay are communication and adaptability skills. 
Leadership styles 
Leadership is the process of influencing and guiding an individual or a group of people to achieve a predetermined goal or vision. Some of the common traits that have been observed in different successful leaders include problem solving, communication, and motivation. Daniel Goleman developed six leadership styles that he explained to have the most impact on an organisation’s environment. Known for his work on emotional intelligence, the American researcher focused on how leadership can influence the individuals in an organisation to perform their roles for the benefit of an organisation (Wooldridge, Purdum and Jones, 2025). The three leadership styles that he considered to be most impactful for long term stability include affiliative, democratic, and coaching.
Affiliative Leadership 
According to Goleman, affiliative leadership is a people-oriented style where a leader forms emotional bonds within the team he or she is leading. The style achieves positive working relations among team members through empathy and demonstrating care over the concerns of fellow team members. The main characteristic of affiliative leadership is its promotion of cohesion among team members where the leader focuses on building an environment that eliminates conflict and fosters good working relations (Odell, 2023). The style is also characterized by the use of praise to acknowledge good performances in informal settings as a means of demonstrating to team members that they are valued.
The main advantage of affiliative leadership style is that it builds loyalty among team members. This advantage is caused by the fact that the style focuses on building good relationships where employees feel valued, hence the development of loyalty to the leader (Radomska and Witek-Crabb, 2024). Secondly, the style has the advantage of enhancing employee retention as employees develop attachment to the leader and their colleagues. Employee retention is an important advantage that affiliative leadership provides as it enables continuity within an organisation and reduces the need for constant hiring of new employees (Gutterman, 2023). 
Affiliative leadership style can be disadvantageous to an organisation in two main ways. Firstly, the style lacks clear direction in relation to the goals that a team is supposed to achieve in the future. This disadvantage comes from the fact that the style focuses heavily on cultivating good working relations and avoiding team conflicts above all else. Secondly, the leadership style makes leaders avoid necessary confrontations in situations where there are legitimate concerns among employees, which can lead to the existence of unresolved issues in a team.
Practically, affiliative leadership is most effective in a team when there are divisions caused by personality issues or misunderstanding among team members. In such a scenario, affiliative leadership is effective in building back the relationships and making positive working environments.
Democratic leadership 
A democratic leadership style is mainly characterized by the involvement of team members in decision making processes. Democratic leaders believe that decisions should have the support of the people they impact and the best way to gain the support is by involving the people in coming up with the decisions (Fakhri et al., 2021). Democratic leadership allows team members to participate in determining the direction that the team should take. 
The main advantage that democratic leadership has in organisations is the increase in morale that it causes in employees. When employees are involved in the key decisions that impact their daily assignments, they develop the sense of ownership for the decisions, which increases their morale to actualise the decisions in their tasks. Another important advantage of the democratic leadership style is that it develops an informed workforce as it offers employees the opportunity to understand the decisions that the organisation makes and the reasoning behind the decisions (Nedelko and Potocan, 2021). This is an important advantage as it enables employees to work from a point of information, which reduces misunderstandings between teams and their leaders. 
The third advantage of democratic leadership promotes creativity and innovation in an organisation as it allows employees to voice diverse ideas and propose different methods of solving the problems that a team faces. However, democratic leadership has the main disadvantage of being slow in decision-making as it requires the input of different people. This advantage can be seen mostly in situations where an organisation has to move fast and make decisive decisions.
Democratic leadership can be practically useful in situations where an organisation faces a challenge that requires collective wisdom and creativity from diverse people (Hilton, Arkorful and Martins, 2021). For example, organisations that depend on innovation such as tech companies use democratic leadership to solve technological problems that require solutions derived from the input of the different engineers in the organisation in order to increase the degree of innovation and the quality of the final solution.
Coaching Leadership 
Coaching leadership style involves taking personalised interest in the development of team members with the aim of building their skills and capacity to be more productive (Susanto and Sawitri, 2022). The leadership style is mainly characterised by providing guidance and constructive feedback to employees as a means of improving their skill level. Another characteristic of this leadership style is that it focuses on the future quality of an employee as opposed on judging them based on their current competencies (Susanto and Sawitri, 2022).  
The main advantage of coaching leadership style is that it promotes long-term growth among team members as leaders sustain their coaching efforts over time. Secondly, the coaching style has the advantage of developing self-awareness among team members. This advantage comes from the fact that leaders who practice this style provide constant feedback to team members, which highlights their strengths and weaknesses, and how they can improve their weaknesses (Ellinger and Ellinger, 2021). On the other hand, the leadership style has the disadvantage of demanding time and effort from the leader when the team is big. In such a scenario, a leadership becomes time intensive as the leader has to spend significant amount of his time to coach the individual team members. Secondly, the style is limited in situations where an organisation needs urgent results, which can only be achieved using employees who already have the skills required to deliver instant results.
Practically, coaching leadership style is useful in cases where an organisation needs to develop talent for future dominance (Wang et al., 2022). In tech organisations, for example, a team leader can adopt a coaching leadership style to improve the quality of some of the engineers in his or her team to provide the organisation with high quality engineers in the future.
Key skills that leaders need today 
Communication – communication is the skill of articulating information accurately to people with the aim of conveying an idea or expectation (Saputra, 2021). Communication is important in organizational leadership as it enables a leader to help the teams they lead to understand the vision of the organisation and the exact steps required to achieve the vision. Communication is important in handling complex challenges as it helps a leader break down the challenge into smaller problems that team members can understand, which increases the chances of solving the challenge (Saputra, 2021). Moreover, communication skills support sustainable growth as it enables a leader to routinely articulate the goals of the organisation and how they can be achieved both in the short-run and in the long-run. 
Adaptability – adaptability is the ability to be flexible and change one’s methods in order to fit new environments (Malik and Ilyas, 2023). The skill is important for leaders as present day organisations exist in business environments that can change fast because of rapid technological advancements. Adaptability helps leaders to handle complex challenges by making them capable of assuming different styles and methods to meet the challenges they face (Malik and Ilyas, 2023). Without adaptability, a leader will not be able to address complex challenges that requires new methods of leadership. Furthermore, adaptability helps leaders achieve sustainable growth as it makes them capable of helping their organisations to remain relevant through different and business new environments. 
Conclusion 
The essay has demonstrated that a leader can adopt different leadership styles developed by David Goleman including affiliative, coaching, and democratic leadership styles. In summary, affiliative leadership is people-centered as it focuses on the relationships among team members in order to achieve team cohesion. Coaching style focuses on the improvement of the capacities of the individuals in a team for purposes of developing capable team members for future benefit of the organisation. Finally, the democratic style focuses on decentralising power and offering team members the ability to contribute to decision making-processes. The three styles have their advantages and disadvantages that a leader ought to understand in order to use them appropriately. In addition to adaptability and communication skills, the essay recommends that leaders in modern day organisation develop other important skills such as self-awareness and strategic thinking as these are important in making modern organisations successful. 
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