Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).I was part of the Thursday and Friday groups that travelled to Rhossilli as part of the activity’s day. The weather whilst in Rhossilli was your average spring day with the sun in the sky and a slight breeze of wind but nothing to dampen the mood. The environment in Rhossilli was calm and relaxing and got me into a good mood after the long bus journey there. Even though I was there with a group of people from my public services class there were plenty of new faces. We were told when we got there that we would get to pick our group of six so me and another student I am familiar with group ourselves with 4 new faces and got on with them quite well. There were going to be 6 activities throughout the 2 days with all these activities improving our teamworking and leadership skills. Though I think of myself as a good leader and team player these activities tested my skills and I enjoyed myself whilst doing so. I decided to lead on the first activity which involved a challenge where as a team you had to use pieces of rope to make a structure which could hold up your team 2 meters above the ground using 6 planks of wood.



2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)After taking part in both trips to Rhossilli I can reflect on how I felt my experience was and how I could have overcome and problems I felt I had. The November trip to Rhossilli was my first experience of taking part in any leadership activities and I think due to my having a lack of experience of this before I felt demotivated and disengaged. The weather whilst in Rhossilli was also a huge problem due to the high winds and low temperatures. We were placed into groups with people we were unfamiliar with and had to lead these people to our destinations and the start of different activities, as I was already feeling unmotivated and disengaged leading a group of people I was just getting to know was a challenge in itself. As the 2 days went on and I got to know the group I felt more comfortable leading them in the activities. Though I did feel more comfortable leading the activities the high winds and low temperature did not changed my outlook on the 2 days with it being more miserable than enjoyable. The more recent trip to Rhossilli in March was more of an enjoyable experience with the weather being more relaxed and the overall environment being a lot calmer I felt more motivated and engaged in the task throughout the 2 days. I felt that I was more motivated to lead the group on the second trip to Rhossilli because it was a smaller group of students compared to the larger group of unfamiliar faces in the November group. Its easier in my opinion to lead a smaller group of people because you can get pointers from these students and you are able to get each person’s opinion which I feel is harder to do in a larger group of students. As I mention I felt more engaged in the second trip so I felt more motivated when being led by other students on the March trip, whilst on the November trip their was a larger amount of students being led meaning I didn’t feel as engaged.


3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)The groups that were made in Rhossilli was a mixture of public services students and policing students which meant that not many people knew each other which is one of the main barriers on the activity days. In our group there was 4 policing and 2 public services, even though everyone introduced themselves to one another there still seemed to be a divide in the group with people communicating with the faces they were familiar with rather than getting to know the rest of the group. When it came to leading the group the student leading for that activity would have to bring the group together and give out jobs for the students to due such as the wooden structure challenge where the group would need to stay get on a structure 2 meters from the ground. In this task the leader would give out jobs such as the rope master who would learn a rope technique and tie together the wooden structure. The communication between the group throughout the day was lacking and this was a big cause for concern when taking part in the day’s activities. When leading the group, I found the lack of communication between the team a big problem because I did not feel everyone was motivated enough to complete the tasks set when leading. It felt as though it was a challenge to get some students to work as a team and carry out their roles in the task such as the rope master. I felt as though when some students in the team were struggling to carry out their tasks, they would decide to give up rather than ask any members of the team for support. Also, I felt some members were not offering to support other students in completing the task and would be fully concentrated on their own tasks.








4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
I feel as though  for different activities in the trips to Rhossilli I was able to use different leadership styles when leading my team to complete the tasks set, one of the activities being having to build a structure out of wooden planks which is able to hold your team of 6 of 2 meters off the ground. In this task I took the Democratic approach where I was able to gather the team’s opinions on where we should start on the task and what shape the structure would be at its strongest. I felt this style of leadership to be the best option because before this task I had no experience in build structures and the different types of strong knots which would keep the structure from collapsing. By using the Democratic approach, I could see what the group thought was the overall best option because maybe someone would have more experience in making the knots. Another task I led my team in was on the first rhossilli trip where me and another leader would need to guide my team from one part of the rocky beach to the other whilst they were blindfolded. We decided to choose the Autocratic style of leading due to the team lacking visibility on the next destination it felt right instead of having a vote to just give them one option in what to do. Me and my partner would take a team member each to the destination leaving the other two members at the start of the task, we would then go collect the remaining students guiding them across the rocks one step at a time. Although the autocratic style can lead to the team feeling less evolved and motived to engage in the task me and my partner felt whilst leading this group that it was the best option to complete the activity.

b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
Before the trips to Rhossilli I have never had an experience in being a leader of a team to complete set tasks and the first trip was a challenge. I feel as though the way I decided to lead my team in complete the activities was at a democratic approach. This is where I would confront my team on different ways of completing the task set and almost have a vote to see the overall opinions of the group. Looking back on that strategy I feel as though I should have taken a different approach of leading that group because I feel as though there were more negatives than positives when leading that day. One of the main negatives from the democratic approach I saw throughout the day was some student becoming less engaged when their choices of things to do in the task were not used. This showed a big drop in the number of students who felt they were not being listened to and less involvement from certain members of the team. Another negative when using the Democratic strategy was how long it took us as a team to come up with a conclusion to complete the task. When using this strategy, it seems the debate beforehand can take longer than the task itself.








c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
I feel as though the autocratic style of approach would be most effective and necessary when I would need to be in control of a situation such as a car accident on a bridge. This style would be most necessary when at the area of the car incident to get the public of the bridge and past the accident in the calmest way possible. Autocratic style would be most effective because I would need to enforce my authority on the public and demand they stay clear of the area rather than giving them the option of staying put and interfering with the incident. Another situation where I feel the Autocratic style is most effective would be at festivals where the police will have to tell people what to do rather than ask them what they want to do. In this scenario the police would use this style to control crowds of people to keep everything under control rather than have everyone doing what they think is best. As I have shown by both these scenarios the Autocratic Style of leadership is most effective when it comes to controlling large crowds of people.

5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
 Strengths: 
I feel I can identify problems before the get to hard to handle
I feel I can be effect when an accident occurs, and I am able to derail and problems we as a team could face because of this
I feel as though I can make decisions quick and that my quick thinking would not affect the team negatively
I feel as though I am a good motivator and can get the best out of my team when completing an activity.
I feel I give clear goals for my team and can me stubborn when it comes to negative outcomes
Weaknesses:
I feel I might be a bit shy when it comes to new faces
I feel I might doubt my decisions when questioned in a negative way by others 
I like to please everyone meaning it could make me uneasy when people disagree with my decisions 
If someone is not engaging with the task I wouldn’t’ be the first to point them out
If feel I show my actions better by doing it rather than explaining the goal of what I am doing














b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
After looking at my weaknesses there is a lot I feel I can work on to improve my leadership skills to a high degree, one weakness that sticks out to me is that I can doubt my decisions when questioned in a negative way by other on the team. This I feel should be a focus of mine to improve because it can have a big impact on the team and myself in the long run. When doubting my own decisions, the team will be under a lot of stress due to me not knowing what decision to take to complete the tasks that are set. Though the autocratic style is for me to not give my team any options this style will gain me more criticism from my team rather than if I were to use the democratic style of leadership. Rather than changing my style of leadership to a democratic approach I feel as though I suit the autocratic style better and would rather further develop this style than give up on it. To overcome my self-doubt, I must have more faith in the decisions I make in these activities whilst also not completely blocking out the opinions of my team.





























6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
I feel as a leader my personality traits and skills match those of an autocratic leader and this is the leadership style, I would like to improver on giving me a more stable approach when completing activities as a team. As and autocratic leader I am not as confident in telling new faces what to do as id like to be. To improve this skill there are some things I can do to improve them on a wider scale. I could ask my rugby team if I could take some drills in training to get more use to telling people what to do, I could also couch some younger rugby teams to gain experience in that area. I feel these steps I could make would give me a wider insight into how I can improve my skills. Another skill I am looking to improve is not being shy in front of new faces, this is a skill that can have a big impact on the team negatively due to me not engaging enough with my team the challenge that we are in need of completing could become difficult. To overcome and improve these skills like the last skill is get more involved in new experiences, maybe even speaking up in lectures or even starting a conversation with someone I am unfamiliar with. These things could help me improve on my skills and help me become a better leader overall.


7 – ConclusionGive your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
After completing the 4 days away in Rhossilli I feel as though I have come away with a much better understanding on who I am as a leader. Before going to Rhossilli the first time I was unsure of the Leadership styles I was more compatible with so for the November trip I tried both styles. For the first task I led in Rhossilli I used a democratic style of leadership in the challenge of reading a map and finding the destination for our first activity. The democratic approach wasted a lot of our time as a team due to everyone having an opinion on the way they thought we should go to get to our destination. When we made it to our task, I decided that I should use an autocratic style of leadership to get the team from one part of the rocky shore to the other destination whilst they were blindfolded. Due to their lack of visibility I decided that the autocratic approach would be the correct approach as I felt the democratic approach caused to much confusion when arriving to our destination. After the first 2 days in Rhossilli I decided to use the autocratic style of leadership because I felt it matches my personality traits better. When using this style in the second trip to Rhossilli I found that I was more comfortable leading a team in the activities. In order to develop my skills that will help me become a better leader using the autocratic style I must becoming more confident in speaking to new people and to do so I will be starting conversations with people who I am unfamiliar with. Also to become more confident in telling people what to do I will be asking if its ok for me to take some drill in my rugby teams training sessions to improve my confident when bossing people about.
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