BMGM5004 Resit Assignment 1 Brief: Individual Presentation – “Developing Restaurant Management”
You are required to prepare and deliver a 15-minute PowerPoint presentation that demonstrates your development of management and leadership skills during your placement in the module Developing Restaurant Management.
Your presentation must showcase your ability to apply theoretical concepts in a real-world hospitality environment and reflect on your personal and professional growth throughout the placement.

Presentation Structure and Key Elements
Your presentation should be structured around the following three core themes:

1. Team Communication and Leadership Initiative
Provide clear evidence of your ability to communicate effectively and liaise with team members across different stages of restaurant operations. Highlight specific examples that demonstrate your ability to take initiative and coordinate within a team setting (e.g., managing a breakfast service setup, shift planning, team briefings, etc.).
Discuss the outcomes of your involvement and reflect on how your contributions may have enhanced service quality or operational efficiency. Link your experience to leadership and communication theory where relevant.

2. Problem-Solving and Operational Troubleshooting
Reflect on situations where you had to demonstrate problem-solving or troubleshooting skills during your placement. Describe real examples of operational challenges you encountered—these could involve guests, staff, systems, or unexpected service issues.
Explain the actions you took, the decisions you made, and how your initiative helped resolve or mitigate the situation. Critically evaluate the impact of your interventions and link your actions to theoretical models of decision-making or crisis management.

3. Use of Hospitality Systems and Data Analysis
Discuss your use and understanding of restaurant systems, including but not limited to:
· Point-of-sale (POS) systems
· Booking and reservations platforms
· Stock ordering or inventory systems
· System reports (e.g., sales data, feedback, or reconciliation reports)
Provide evidence of your practical engagement with these tools and reflect on what the data revealed about operational performance. Evaluate how the insights gained from these systems informed or could have informed operational decisions and service enhancements.

Presentation Format and Requirements
· You may use as many slides as needed, but your spoken presentation must not exceed 15 minutes. Time management will form part of the assessment.
· Your presentation must include a reference list slide with a minimum of 15 academic sources, correctly cited using the IGM’s UWTSD Harvard Referencing Guide (available via Moodle).
· You are encouraged to integrate images, charts, and visual data where relevant to support your analysis.

Assessment Criteria
You will be assessed on your ability to:
· Critically evaluate your personal and professional development
· Demonstrate reflective analysis and critical thinking
· Showcase key skill progression, including:
· Communication and leadership
· Initiative in real-time problem-solving
· Effective task and team management
· Application of industry systems and data analysis
· Apply academic theory to practical examples
· Identify and reflect upon missed opportunities or areas for improvement
· Demonstrate an awareness of how your placement experience supports your career progression
Please ensure your content goes beyond description. The presentation must be reflective, analytical, and evidence-driven, with clear links to academic concepts and frameworks.


Submission Instructions
· The final report must be uploaded to the Turnitin link on Moodle by the deadline stated in the submission area.

