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Essay one: “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies. Word limit: 1000 words.

In this essay I will discuss the importance of inclusion and diversity within a workplace and how this is implemented to create a positive and effective work environment. To ensure that inclusion and diversity are achieved within a workplace there needs to be a suitable organisational culture that will allocate the needs and requirements to accommodate employees within a specific workforce (Tamunomiebi & John-Eke, 2020). I will discuss the organisational culture of South Wales Police when dealing with diversity and inclusion and how it is implemented within the organisation to improve diversity across the force.

Diversity can be defined as the presence of differences within a particular setting. In a workplace diversity can involve many different characteristics such as race, gender identity, ethnicity, age and many more (Konrad et al., 2006). Diversity includes a variety of different people regardless of having different characteristics. However, in a workplace the people within must feel valued and included for diversity to be effective (Stockdale & Crosby, 2004). Inclusion refers to how the workforce experiences the organisation and the degree to which the organisation embraces their employees by implementing strategies in place to make everyone feel valued (Mckinsey and Company, 2022). To implement positive inclusion a company must have the appropriate culture and values put in place to accommodate this. Organisational culture is a system set in place by a company that implements set beliefs and values that influences and outlines the behaviour of employees within that organisation. Therefore, a specific culture needs to be applied to accommodate the workforce and their happiness (Lee, 2020).

South Wales Police as an organisation strive to develop the overall structure of equality, diversity, and inclusion throughout the force (South Wales Police, 2023). South Wales police does this by applying a set culture known as the code of ethics and standards of professional behaviour (College of Policing, 2023). These set of rules and values indicate the attitude and requirements that South Wales officers must adhere to such as honesty and integrity, openness and equality and diversity.  The positive outcome of South Wales Police incorporating these values allows for a more diverse workforce who are then able to engage with the community to a higher standard. South Wales communities are now widely diverse with many different cultures and religions living in close proximity with each other. Regarding policing it is vital that there are diverse police officers within the organisation who are then able to engage with the community and who are then able to give the perception that South Wales Police are not only creating inclusion within the organisation but are making the local communities feel valued and included.
Sir Robert Peel specifies the importance of diversity and inclusion and stated, “the police are the public and the public are the police” (Ortmeier & Meese, 2010). This outlines the importance of diversity and inclusion within the organisation to build a better rapport with the local communities. This will then enable for more efficient policing and enabling positive relationships with the public. Communities will then feel more comfortable approaching the police due to the public perception being more positive as they can see the diversity and inclusion within South Wales Police which incorporates a wide range of different characteristics to their officers.
South Wales police demographics show a positive increase in diversity within the police; however, the organisation is striving to have higher number of different ethnic background officers within the force. Chief constable Jeremy Vaughan addressed the National Black Police Association conference and specified that communities trust the organisation less due to the fact they perceive that we do not represent them (Jeremy Vaughan, 2023). Jeremy also stated to tackle this South Wales Police as an organisation must implement a higher ethnic diverse workforce and therefore the ethnic minority staff will be targeted to become the organisations future leaders. This will therefore build an even higher rapport within the community as this will help the organisation engage and understand the needs and requirements of the local communities.
This can be linked back to Sir Robert Peel specifying the importance of diversity and inclusion within the police force. Having an increase in diversity within the police in vital to police the communities to a higher standard. However, the ethnic minority workforce within south Wales police must feel included and valued to obtain future higher roles within the police and to maintain their current role. Statistics show on a national level that 91% of officers are white, with an 8.2% of officers are that of an ethnic minority (Gov.uk, 2023). These numbers show a vast number of police officers are white, however South Wales are implementing strategies to upscale the number of diverse officers into the organisation in order to police the communities more effectively.

In conclusion South Wales Police as an organisation takes diversity and inclusion as a serious matter. South Wales identifies the communities that the police having many different diverse people and therefore need to employee and include more diverse officers. The code of ethics and the standards of professional behaviours are implemented to make all officers feel valued and included within the organisation. These beliefs and values are the key denominators for inclusion within the force. However, within policing the public perception is also a key aspect and having a diverse workforce to engage and police the communities is also a major benefit to keep relationships positive and to make South Wales officers approachable to the public.   
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Response policing- Critically evaluate the role of response officers in dealing with critical/major incidents.
In this essay I will be implementing and discussing the role of a response officer when attending either critical or major incidents. This essay will also include what a critical and major incident entails and the effectiveness to which an officer deals with the situation. A response officer attending critical or major incident is a vital aspect of the job as it can have a significant impact on the victim’s experience and confidence from the officers dealing with the incident (College of Policing, 2023). Not only are the public affected by what can sometimes be a traumatic incident, but response officers can be physiologically affected as well when attending these incidents (Clark-Miller & Brady, 2012). 
A critical or major incident are a common occurrence when response policing and are attended regularly within the job. A critical incident can be defined as “any incident where the effectiveness of police response is likely to have a significant impact on the confidence of the victim or community” (College of Policing, 2023). Within policing this represents most he incidents that response officers attend as South Wales Police are victim focused (South Wales Police, 2021). A critical incident can be anything from antisocial behaviour to a more complex domestic which involves a victim and can also affect the community. A major incident slightly differs from that of a critical incident as it involves requiring a response of one or more emergency services with a major incident plan, to which it usually involves many people, either directly or indirectly. A major incident may be because of an accident, negligence or deliberate acts to where one or more emergency service attends (RJ Russel, 2000). An example of a major incident could be a road traffic incident where the police, fire service and ambulance service are all needed to attend the scene as the severity of the incident requires those services. 
When dealing with any critical incident or major incident a response officer must adhere to the national decision-making model to evaluate the situation of the incident and then assess the potential decisions that a police officer may make during attending these incidents. This then in turn allows for police officers to make calculated decisions that will affect the outcome of the incident in a positive way (Manning & Hawkins, 2023). When attending both major and critical incidents a police officer must assess any immediate threat or risk towards any victim or surrounding persons who are involved in the incident, or individuals who are in proximity of that incident. When dealing with critical incidents officers should adhere to the three phases of critical incident management model (College of Policing, 2023). 
This model consists of three stages the first being preparing for critical incidents. This stage requires chief officers to contemplate if there are sufficient resources available to attend these incidents and whether the staff are equipped to deal with the critical incident. For example, if a protest was being held a chef officer must assess the situation and provide suitably trained officers to attend the incident to defuse the situation and to gain confidence in the general public. These officers who would be deployed are Police Support Unit (PSU) who are trained an equipped to deal with these types of incidents (Cockcroft, 2013). Phase two incorporates the managing of the critical incident. To identify critical incidents early will establish a more effective response from officers when dealing with the incident. Phase three the final stage is restoring public confidence. This is a vital aspect when policing as incidents have a significant impact towards the public and victims, therefore community engagement using officers is imperative during and after the incident as this will result in building a rapport with the community. This can be achieved by engaging with the public in an appropriate manner and providing any victims of crime with any needs and requirements they may have. This may entail taking victim statements or supplying them with any external help such has a public protection notification which will enhance their experience when dealing with officers.
Major incidents can also carry risks to the general public and police officers attend these incidents and have overall control as they can arrive at the incident first and then assess if more emergency services are required to attend (RJ Russel, 2000). This procedure is completed by using the framework METHANE which provides a common structure for responders and their control rooms to share the incident information with other emergency services (JESIP, 2022). Officers are required to give a full update upon arrival to the incident using the METHANE acronym to assess and report their findings whilst at scene. When attending the major incident officers must provide the following details: exact location, type of incident, hazards, access, number of casualties, emergency services required. This in turn provides a detailed account of the incident which is then shared with partner agencies to assess if their attendance is needed. Whilst officers are present, they must take into consideration their own personal safety before attending to the safety of others. When waiting for further emergency services to arrive at the scene, if its safe to do so officers can progress in obtaining the golden hour principle. This entails gathering evidence in relation to the incident by preserving evidence or gathering material that may otherwise be concealed or lost. Officers can undergo obtaining witness details and accounts followed by any witness statements or even arresting suspects (Rose, 2021). 
The main role of a response officer when attending these incidents is to protect and preserve life and maintain order. Police officers must adhere to framework models whilst gathering best evidence. Public proception and confidence towards the police is a vital aspect and officers must attend to any needs or requirements from the public or victims whilst attending these incidents. Both critical and major incidents are significant and can impact the public greatly, it is the duty of a police officer to gain the confidence of the public when attending these incidents and to maintain a professional standard.     
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Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. 
Your answer must be based on academic research, but you may make reference to relevant case studies. 

In this essay I will be incorporating effective crime prevention theories and strategies when dealing with anti-social behaviour within the local community. Anti-social behaviour can be defined as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person' (Millie, 2009). There are three types of anti-social behaviour that can affect the community these consist of: Personal, nuisance and environmental (Metropolitan police, 2023). Personal consists of a person targeting a specific individual or groups, nuisance is when a person causing trouble, annoying, and suffering to the community and environmental is a person’s actions in turn affects the wider environment. To tackle anti-social behaviour crime prevention theories and strategies can be implemented to prevent further crime from occurring.

One strategy that can be applied is situational crime prevention, this strategy focuses on the setting where crime takes place, rather than on those who are committing specific criminal acts (Clarke, 1995). Under this strategy there are two theories that can influence to why the crime takes pace in that certain setting, these are rational choice theory and routines activity theory (College of Policing, 2023). Rational choice theory states that individuals take calculated decisions to maximise their reward of stolen goods using a logical decision-making process to account for the cost and benefits of their actions. For example, anti-social behaviour in a shopping centre, an individual or group of people will target certain areas to which there is a high reward and a low risk to getting caught. Routine activities theory suggests for a crime to be committed there must be three linked elements for a criminal to commit an offence (Branic, 2015). These elements consist of motivated offenders that are there willing to commit an offence, suitable targets, and absence of capable guardians. This outlines an offender will be in a specific place with the intention to commit a crime and will target suitable and obtainable targets that have minimum security to prevent them from committing the offence.
 
The goal of situational crime prevention is to maximise the effort it takes for criminal activity to occur and therefore reduces the rewards from that activity. A frequent behaviour in a shopping centre to which crimes such as vandalism, gangs, youths drinking, and harassment or intimidation can be a common occurrence (West Yorkshire Police,2023). To combat anti-social behaviour there are procedures that can be implemented by the police and the community to discourage this act. One method that could be used is target hardening this procedure is used by the police to install better security of locations that are targeted by youths or any other persons committing anti-social behaviour (Hunter & Tseloni, 2018). CCTV at these locations can act as a deterrent and may catch the suspects committing the offence, this can then be passed over to the police to which the community policing team can have a better understanding of the time and location to which the anti-social behaviour is taking place. Knowing this information, the police community team can therefore patrol this area and in turn can provide a higher police presence. 
Shopping centres can impose hiring more security staff; however, this is not cost effective but may not enhance the likely hood of this activity taking place.

When dealing with anti-social behaviour, police have got powers under the Police and Criminal Evidence Act 1984 to deal with people who continuously persist on committing this offence. A section 35 dispersal notice can be served to the persons committing the anti-social behaviour, this must be issued and approved by an inspector and therefore gives the issuing police officer the power to ban the person from the area that the offence is taking place for up to 24 hours. This power can be then extended to 48 hours upon an inspector’s authority depending on the severity of the crime (Crawford, 2008). Although this is an effective power that removes persons from a specific area who are committing an offence, it does not necessarily mean that the offender will commit anti-social behaviour in separate area. However, if that person returns to that area after getting issued the section 35, they can be arrested for not complying with the notice.

Officers can also issue an acceptable behavioural contract (ABC’s) this is mainly targeted to youths aged 10-18 and is a written contract that is voluntarily agreed between the police and young person (Bullock & Jones, 2004). This contact can be used when behaviour such as graffiti, minor damage, and unnecessary loud behaviour. This then states that the person is not involved in any further anti-social behaviour and can then be issued help and support from the police and local community such as involving the offenders into community clubs and therefore can prevent them from re-offending. Failing to abide by this contract can lead to a more serious order that can be implemented and opposed by the crown prosecution service, this order is called a criminal behavioural order (CBO). This can be applied to the court by a police officer or even the local council to prevent an offender continuing with anti-social behaviour (sentencing council, 2023). 

Anti-social behaviour is a common occurrence and can be committed in any public space. Situational crime prevention can be an effective strategy to combat anti-social behaviour as implements can be set in place to discourage the person offending. However, these strategies may not necessarily stop the anti-social behaviour occurring due to the fact it can be committed elsewhere. Police involvement can be beneficial as it allows for police to use their powers to deal with the offence and can enable support to young offenders by engaging them with community activity. Further powers can be used in the sense of Criminal behaviour order; however, this is a last resort to tackling crime as this can result in getting convicted. Police interaction is a vital part in combating anti-social behaviour as this can prevent further offences and officers can help young people with any needs and requirements they may have. However, they must firstly accept the help otherwise they will be prone to committing further anti-social behaviour.      
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Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience.

This essay will look at the potential links between serious and organised crimes and how bias impact effects the investigation of the indent. Serious crimes can be characterised by one of the following factors: serious offences against a person, organised criminal activity, property or government and must have a significant public interest (Victory Law, 2023). Serious crimes under the UK justice system falls under an indictable offence only and can therefore carry a max sentence of life imprisonment due to the severity of the crime (Bui, 2015). An example of a serious crime would be that of a person having a large amount of class A drugs in their possession which could be linked to possession with intent to supply the class A. It is a criminal offence for a person to have class A drugs in their possession. However, the severity of the crime is increased when that person has a large quantity of class A due to the potential to supply that substance. 
Organised crime can be defined as planned and co-ordinated criminal behaviour that involves many people working together for financial gain (Wright, 2011). Organised crime within the UK is a common occurrence with a report back in December 2013 stating that there are 36,000 organised criminals with 5,300 groups affecting the UK (CPS,2023). There is an array of offences that coincide with organised crimes, some of these offences consist of: drug trafficking, child sexual exploitation, human trafficking, and modern slavery (Francis,2013).  Drug trafficking is a major source of revenue for organised criminal groups, these groups can be also involved in other forms of criminal activities such as firearms and immigration crime. Therefore, drug trafficking has a much wider impact on organised criminal activity due to the possibility of the linked criminal crimes (National Criminal Agency,2023)
Drug trafficking has a major impact towards the protection of the UK public and towards the local communities. The misuse of drugs within the UK reported a rise of deaths from 2020 which was 4,517 to 4,564 deaths in 2021, this states that drug related deaths affected 104.1 out of a million in England and Wales (National Criminal Agency, 2023).  Drug dealing can therefore be linked to organised crime such as drug trafficking as drug dealing acts as the distribution of the class A drugs to ascertain financial gain (Frederick, 2017).  Drug trafficking is also linked to human trafficking to import the drugs into the country a person is required to transport the drugs undetected. Drug traffickers often sort out to exploit domestic and foreign vulnerable victims who are also affected by substance abuse (Shelley, 2012). These persons are easy to target due to their vulnerability and are often forced into the county and are exploited by the organised criminal groups to carry out the criminal activities.
Public protection is a vital aspect when policing not only to stop the enterprise of organised criminal activity but to protect victims who are affected by it. In the sense of drug trafficking there are the traffickers themselves who are responsible, however the people distributing the class A drugs are at times vulnerable as well as the people who use the drugs. However, when dealing with public protection there are issues that the police encounter when trying to safeguard victims of crime. The police can interact with the local communities to voice the awareness of the use of drugs and address any needs and requirements they may have to combat the criminal activity (Awan et al., 2018). However, due to the rising numbers of ethnic communities within South Wales this can act as a barrier as communities don’t feel represented by the police and therefore are not forthcoming with police contact (Ortmeier & Meese, 2010). 
 Protection issues also occur when dealing with the drug dealers themselves as most are vulnerable and are under aged of 18 due to the fact, they are easier to exploit. The issue police have when is engaging with these individuals is that they are fearful for the repercussions they may face from the organised criminal group (Fairlie, 2002). This makes the job of the police difficult as communities and individuals are not co-operating with the police to implement public protection.  If victims or persons affected by serious and organised crime come forward and seek police help, safeguarding can be implemented by the police and other multi-agencies to aid in the protection of that person. In a policing perspective a high risk PPN can be submitted to other organisations to safeguard them from further criminal activity.
When investigating serious and organised criminal incidents, bias impact may have an effect to the outcome of the investigation. Cognitive bias can affect the investigation in a negative way as officers can hold unconscious beliefs and inadvertent mental tendencies that can lead to wrongful convictions (Mears et al., 2017). For example, police officers from past experience may have unconscious bias tendencies to link certain people to a particular crime, therefore targeting the wrong suspects. Officer may make decisions based on the community and characteristics such as race, age and gender of a person.
Biased free policing is be implemented into the organisation as a strategy to address bias within South Wales Police. Officers are required to address criminal investigations in a fair and impartial manner to where evidence-based policing is required to convict the wright suspect (The IACP, 2020). Confirmation bias can also impact and influence the interpretation of evidence and decision making within the investigation (College of Policing, 2022). This suggests officers’ attitudes towards the public and victims of crime can affect the outcome of the investigation due to the fact they do not feel appreciated by the police. 
In conclusion serious crimes can be evidentially linked to organised criminal activities, however combating these incidents is at times difficult and takes up a lot of police resources. Within Wales and the UK, the demographics indicate an increase in organised criminal activity which suggests a more positive action needs to be taken by with engaging with the local communities. However, when dealing with serious and organised crime there are barriers which include the public protection of victims and vulnerable people due to feeling like they are not being represented by the police. Bias can factor into an investigation; however South Wales Police are implementing a biased free policing to counter this.
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