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Business plan
KesDetailing. is an active company incorporated on 02 January 2020 with the registered office located in Burton on Trent Staffordshire DE14 1JE. KesDetailing has been running for 2 years. There are currently 1 active director and CEO. Aiming for best result for customers KesDetailing giving best products and materials that can be purchased to make sure all orders that has been made would meet quality standards. As a new company we are aiming for best results as fast as possible. Company located in small town, and it has no more than few competitors nearby. Giving customers fast and reliable service with any detailing wishes starting from simple car polishing ending with full car and interior wrapping. As a new company we are giving our customers best service as we can our goal is to make best service possible so customers drive off happy and they can trust us as a reliable company who threats their customers with respect and incredible service. To make sure we are growing, and we can be recognized by people who wants to get job done. Best part of our team we are excited to work with each other and we are like family. Our company have big ambitions to grow so we are making sure everyone knows what they are doing. Our product is made from best quality materials to give outstanding results. Our products made customers give our number to their friends and anyone who wants a good service that is why we are getting more people who wants our services. It is well known that it is hard to establish a good team and service but in just few years we managed to be leaders in our town. Our target market is anyone 16 years old or older. If someone wants to get their car look like brand new or change colour they easily can do so with our professional help. Our business plan just started, and we are encouraging ourselves to not stop until we reach our goals. The writing of a business plan is an activity extensively endorsed by recent literature, venture capital firms, governmental support agencies, and universities (Ames, 1989; Hindle, 1997; Kahrs, 1995; Maitland, 1996). In fact, business planning can be one of the most widely regarded aspects of pre-start-up planning. As we can see there is increased competitors in every business so even if we have expensive products, we are willing to offer our customers best prices in area to make sure we will be known as a company who does job and does not require big expenses. In our business it is important to know that our products are not cheap but compared to anyone else who does give same offers job wise we are giving those products and services cheaper. We did manage to get know how much money other companies charge for jobs and to put everything in perspective we manage to decrease our prices to get known as a company who is affordable. We should know about our competitors there is plenty of them in across the country but if we will focus on cities between 50miles range we will see that there is few of them but there is always competition like mentioned before so it is challenging for our team but only with innovative ideas and brand-new services, we can be company that people are looking for. In today’s rapidly changing business landscape, new sources of sustainable competitive advantage can often only be attained from business model reinvention that is based on disruptive innovation and not on incremental change or continuous improvement. Extant literature indicates that business models and their reinvention have recently been the focus of scholarly investigations in the field of strategic management. Looking at our management team there is people who works as a family in business. Our small group works together and if there are any issues related to job everyone is happy to help. We started with just an idea of business as just an idea brings us all together. There is currently five people working in a company. CEO Kestutis Kirsa, Managing Director Lukas Sasnauskas, Sales Manager Lidija Limanauskaite, Office Manager Evelina Alisauskaite and our site worker Mantas Jurevicius. We can say our idea of business started only by just looking at our cars and saying that there is some job that needed to be done and as we kept speaking about it for over a month the idea of going somewhere else kept looking not good so we decided to why cannot we try to make it ourselves. So, we did our research about car wrapping detailing and our journey slowly began.  There are no words that can describe our happiness now as we are currently running our business and it started only with simple idea in an evening while talking about cars with friends. Knowledge management in business organizations has the task of managing the activities of knowledge workers. As we all know each other it helped to manage the team even better.                                    2                                                         

                                                                                                                                                                               
Our business is advertising in three different platforms so far. Starting with YouTube, Facebook, and Instagram. As in YouTube we are marketing while uploading videos of our job before and after. Making simple videos length of 5 minutes to 10 minutes. This helps our customers to know what jobs has been done in what time. Making videos is one of the important works as we are making them while doing job with all necessary details. Goal is to make video that gives all the details customers would like to see and make it simple. In videos there is introduction, and we start with how car looks before what customer want to change, and we are starting with works following with prices and time it took us to finish our job. Introducing our team members in videos helps us to let customers know who will work on cars what experience they have and our team ambitions. Facebook platform helps us to run adds with same videos as was mentioned above but shorter videos to introduce ourselves to public. Facebook is great for advertising our company if someone will look where to detail car with excellent quality our add will show them where to go. We also have many people who reviewed our company as we always asking our customers to review ourselves after job was finished so anyone who are interested knows exactly what to expect from us. Finally, is Instagram being that platform where we are working closely with influencers to spread a word about our company and works that we are doing. It helps us to get more customers because influencers help us by spreading a word about new company that works with cars and they also giving links to our website with all the details about ourselves we are working mostly with those influencers who are also close with cars and detailing so their auditory mostly people who are excited about cars and works with them. Advertising expands and improves sales channels, accelerates money turnover, thereby increasing overall effectiveness of functioning of national economy and its integration into the world economy in general. Without advertising our company would not be able to get so many customers as this is most important thing for us. We are trying to reach best quality. Knowing well that there are competitors in bigger cities there is opportunity to grow even bigger with our status so this is also would be a big step forward or work with someone else would give us a chance to slowly grow country wide. Currently we can say our ambitions is big and we are not stopping anytime soon. Making ourselves grow every day makes people see that we love working together. There are good and bad days like for everyone else in this world, but we are making every day, count and not judging ourselves if we have a dreadful day. Our financial situation so far in 2 years while we are working together gives us opportunity to realise, we are doing well so far. In just 2 years we have made net profit over first year of whopping £320.000 and this gave us an idea that we need to start thinking about more companies. We know that good start can always led down to bad ending, but we are full of ambitions and there is an enormous potential from everyone in our team and that makes our business great. With this net profit we can start thinking about bigger projects such as joining a larger organisation or grow ourselves and open more places to work. There is always a risk, but we started this business only with just a simple idea so we are positive that in a future we will be able to grow. In our business we used SWOT analysis to give us an idea where we are strong what weaknesses we have what opportunities there is and what is the biggest threats. Without SWOT analysis and close work with each other we would not be able to know what are waiting for us. Our biggest strength is that we are giving our customers many options to choose from such as delivering cars to the doors after job is finished and there is 5 years guarantee after job is done and there are very few companies that does 5 years guarantee on job. Weaknesses that we have is our company is new and there are bigger companies across the country that have a bigger auditory and already have customers for even a year upfront. Our opportunities are so far, we have only honest reviews with excellent rate and that gives our customers knowledge we are doing excellent job. There are also threats like in every business. Also, bigger competitors are big threat for us. There is competition with companies that are far away but with big garages and with many workers that can make job faster. This is our business plan, and we hope that this gives us a chance in modern world this is just a beginning for our company, and we are ambitious about future hoping to lead our team further to get more delighted customers. We write down analysis on bottom of our business plan presentation to give detail about what helped the most with our business plan while we did it. Hoping this business plan will give idea that there are some people with ideas that can come to live even if it is started in small group of people. Proudly presenting my business plan KesDetailing.
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