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[bookmark: _Toc223967991]1. Introduction
The critical analysis of the electric vehicle (EV) industry in this report is based on the macro marketing environment, especially focusing on the technological and legal aspects. It draws a comparison between Tesla as an innovative organisation and Ford as a imitating organisation, the opportunities and threats posed by external changes and the strategic response of each company in maintaining the progress and competitive edge.
The EV industry has become one of the sectors of the global economy that is the quickest changing under the influence of the accelerating innovation, the growing competition and the sustainability strategy. By 2024, electric car sales are projected to be over 20 million, according to the International Energy Agency, a figure of over 20 percent of all car sales in the world, and are predicted to be more than 20 million in 2025 (IEA, 2025). The industry is very strategically positioned since it is located at the centre of industrial transformation, energy transition, and low-carbon transport policy. The level of competition is also growing as the specialist EV companies, as well as conventional automakers, invest in battery technology, software capability, and charging infrastructure in an attempt to gain a market share (IEA, 2025).
Strategic marketing decision-making requires the analysis of macro-environmental factors due to the situation in the EV industry that is determined by technological disruption, regulation and altering market conditions. The report will initially examine how Tesla and Ford have been affected by technological and legal forces, followed by the assessment of how the two companies have reacted strategically using the applicable marketing paradigms before drawing conclusions on the key comparative results.

[bookmark: _Toc223967992]2. Task 1: Critical Analysis of the Macro Marketing Environment
[bookmark: _Toc223967993]2.1 Macro Marketing Environment 
2.1.1 PESTLE Framework
The PESTLE is a strategic analysis tool which measures the external macro-environment influences on organisational decisions and performance.
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Figure 1: Components of PESTEL Framework. Source: Ormston (2025).
It analyses political, economic, social, technological, legal, and environmental forces (Ormston, 2025). This assists firms to recognize external opportunities, threats and tailor their marketing strategies to evolving industry conditions.
2.1.2 Justification for Selected Macro Factors
Technological and legal aspects are the most strategic in the electric vehicle (EV) industry as these determine the direction of innovation, regulation and competitive edge directly.

Figure 2: List of sub-factors for selected macro factors. Source: Own Contribution.
The improvement of products and market differentiation is generated through technological advances in battery functions, charging networks, and software (Tiwari et al., 2026). Meanwhile, legal aspects, including emissions, safety norms and zero-emission regulations, have a significant impact on production decisions, compliance expenditures and access to the market (Simao et al., 2024). All these combine to influence industry, strategic investment and positioning, such that they are extremely applicable when considering Tesla as a pioneer and Ford as a follower.
[bookmark: _Toc223967994]2.2 Analysis of Macro Factor 1: Technological Factor 
2.2.1 Impact on the Pioneer Organisation – Tesla
The use of technological innovation poses a significant opportunity to Tesla since the EV industry is heavily influenced by battery performance, software capability, and access to charging. The statistics within the industry support it: the IEA showed over 4 million electric cars sold in Q1 2025, which is a 35 percent increase over the past year (IEA, 2025). 
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Figure 3: Global EV sales growth. Source: IEA (2025).
This high growth rate adds to the strategic importance of companies with high technological capability.
This environment has enabled Tesla to reinforce differentiation. Its 2024 annual report has shown it produced about 1.773 million vehicles and delivered about 1.789 million vehicles showing how extensive its technology-based business is (Yahoo Finance, 2025). Tesla also stated that its Supercharger has over 75,000 chargers around the world which enhances convenience, customer trust and control of the ecosystem (Tesla, 2025). Together with soft updates via the air, co-located digital systems and comprehensive vehicle data collection increase the first-mover edge of Tesla and complicate imitation (Rashid and Kausik, 2024).
There are threats presented by technological change, however. With battery, software and charging technologies spread throughout the industry, other competitors can copy previous benefits faster (Dumen, 2024). Tesla thus experiences an increasing pressure of R&D and the threat of new technology advances by competitors eroding its control over time (Dumen, 2024).
2.2.2 Impact on the Follower Organisation – Ford
As a follower organisation, technological change is an opportunity and a challenge to Ford. Due to its later entrance into the EV market, Ford could study what has already been developed and eliminate part of the risk in strategic decisions (Sotoodeh, 2025).
Advancements in technology give Ford the chance to embrace established battery systems, online and innovative production processes. Investing in electrification, Ford has built its EV lineup with the likes of the Mustang Mach-E and F-150 Lightning (Ford Media center, 2022). These innovations demonstrate how Ford tried to shift to the traditional combustion to the competitive electric mobility.
Nonetheless, Ford is experiencing evident technological challenges. As a competitor, it might not be able to keep up with the pace of innovation and integrated technological ecosystem held by Tesla. Catch-up investment in batteries, software and production system is costly and complicated (Su, 2024). Further, Ford also has to cope with this transition and, at the same time, continue to rely on its old internal combustion business. Technological change, therefore, presents an opportunity of growth to Ford, but also reveals frailties in flexibility and could curb its competitive edge over Tesla (Sotoodeh, 2025).
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2.3.1 Impact on the Pioneer Organisation – Tesla
Tesla faces significant opportunities due to legal factors since EV demand strongly depends on emissions regulations, social incentives, and zero-emission goals. In the United States, the federal tax breaks on qualifying EVs are up to $7,500 until 2032, whereas the zero-emission goal of the new car and van in the EU in 2035 partially promotes EV usage (Tesla, 2024; Allcott et al., 2024). Such policies increase demand and make Tesla a leader in a decarbonising market.
Compliance-based regulation also works in Tesla favor, selling regulation credits. In 2024, its annual report counted 2.763 billion dollars in annual automotive regulatory credit revenue, which increased by 54% per year, demonstrating how regulatory frameworks can create competitive advantage to an early EV leader (Tesla, 2024; Singhi, 2025).
Nevertheless, there are also threats of legal factors. Regulation could decrease future credit income, and Tesla faces tariffs, customs regulations, and trade controls in the global business (Isidore, 2025). Moreover, continued safety, compliance and recall requirements, such as NHTSA inquiries can impose additional cost, operational stress and reputation risk (Tesla, 2024). Thus, the Tesla global advantage is not only based on innovation but also the capacity to handle legal uncertainty.
2.3.2 Impact on the Follower Organisation – Ford
In the case of Ford, the shift to EVs is pushed by legal pressure. Stricter emissions regulations and zero-emission targets are making internal combustion strategies less viable in the long term and compelling conventional manufacturers to electrify faster (Malik et al., 2025). The 2035 goal of the EU of 0 g CO2/km is of special importance since it places further stress on old companies to change their operations towards EVs (European Environment Agency, 2023). Subsidies and electrification goals also provide a chance to increase the demand of the EV models by Ford (IEA, 2025).
However, Ford is weaker than Tesla since it has to adjust without losing its business based heavily on its history of combustion engines. In a 2024 earnings presentation, Ford Model e has a full-year EBIT loss of $5.1 billion, despite the significant investment in battery plants and next-generation EV products (Eckert and Gomes, 2025). In 2024, despite becoming the #2 EV brand in the U.S., the size of the losses indicates that compliance-oriented transition is expensive to a follower. Subsequently, legal considerations favor the growth of EV at Ford, but also reveal more significant transition risk and lack of flexibility than Tesla.


[bookmark: _Toc223967996]3. Task 2: Strategic Responses of Pioneering and Follower Organisations
[bookmark: _Toc223967997]3.1 Pioneering Organisation’s Strategic Responses
3.1.1 Strategic Response to Technological and Legal Changes
Being a first-mover in the electric vehicle market, Tesla has come up with various strategic reactions to technical and legal shifts to continue growing and build competitive strength. One of its main reactions is the ongoing product innovativeness, especially battery efficiency, software capability and autonomous driving development (Tiwari et al., 2026). The cars of Tesla are software products, and these are enhanced by post-sale over-the-air updates that enhance their performance, safety, and user experience. This reinforces customer value and has contributed to the technological lead of Tesla (Li et al., 2024).
Tesla has also increased its supercharger network resulting in an ecosystem of charging that minimizes range anxiety and makes life even more convenient to the customers (Tesla, 2025). Such infrastructure contributes to the increased adoption of EVs and solidifies Tesla with a command of a unique ecosystem that other companies might struggle to imitate. Moreover, the company employs vehicle data to improve the performance of software and autonomous driving functions, which also contributes to differentiation (Zhang, 2023).
Tesla fits well into zero-emission regulations and environmental policy trends regarding legal change, which would enable it to receive government incentives and favourable regulatory support (Tesla, 2025). The company also benefits by selling regulatory credits to other manufacturers. Further, the Gigafactories and massive global production of Tesla allow it to effectively fulfill the increasing demand and enhance its reputation as an innovative and sustainable market leader (Miao, 2025).
3.1.2 Application of Porter’s Generic Strategies
The competitive strategy of Tesla can be explained by Porters Generic Strategies, specifically broad differentiation. According to Porter, differentiation firms pursue competitive advantage by providing unique products or services that are valued by consumers in a broad market (Ali and Anwar, 2021). Tesla mirrors this strategy by prioritizing battery technology, a unified software platform, autonomous capabilities and proprietary charging networks (Miao, 2025).
Tesla competes not with a primary focus on low price, but with innovation, performance and brand prestige (Xiao, 2024). Its cars also provide a hi-tech experience behind the wheel, and the over-the-air updating and integration into the ecosystem are additional value to the main product (Tesla, 2025). The high brand image of Tesla, which is linked to innovation and sustainability, also enhances customer loyalty and diminishes price competition.
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Figure 4: Application of Porter’s Generic Strategies to Tesla. Source: Own Contribution.
Figure shows that Tesla is in the broad differentiation quadrant since it focuses on a broad market and it aims at creating competitive advantage by developing unique technological and brand based value.
3.1.3 Critical Evaluation 
The Tesla approach has excellent strengths such as technological dominance, brand creation and ecosystem domination (Xiao, 2024). These strengths are however not beyond limitation. Increased competition, emulation by major players in the industry, price pressure and reliance on government subsidies could diminish its superiority in the long run. The only solution to sustained success is by Tesla maintaining its innovativeness as it considers changing competition and the regulatory environment.
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3.2.1 Strategic Response to Technological and Legal Changes
Ford motor company as a follower in the electric vehicle market has undergone a strategic change to electrification as a result of the technological advancement and the restricting environmental standards. The development of new EV models, including the Mustang Mach-E or the F-150 Lightning (electric variations based on the well-known lines of Ford vehicles) is one of the essential technological reactions (Ford Media center, 2022). Ford uses the current brand awareness by producing EV versions of its popular products in order to adapt to the technological transition toward electric mobility.
Ford is also investing more in battery technology and EV platforms as well as partnership and joint ventures in order to enhance its technology (Bridge and Faigen, 2022). These investments focus on the long-term electrification support, as well as allowing Ford to bridge the technological gap with the early EV innovators gradually.
Regulatory and legal demands have also enhanced the strategic shift at Ford. The increase in emissions laws and other environmental rules in leading markets is pushing the traditional manufacturers to create more EVs and lessen the use of internal combustion engines (Aslam et al., 2025). Ford is therefore reorganizing its product portfolio in the achievement of zero-emission and regulatory demands.
Nonetheless, as opposed to innovative EV companies, Ford has to juggle its increased EV investments with its big traditional internal combustion engine (ICE) business (Williment, 2026). This poses a strategic challenge because the company has to cope with the technological change and remain profitable in its current business.
3.2.2 Application of Ansoff’s Growth Matrix
The strategic move by Ford to enter into the EV industry can be examined by the use of the Growth Matrix developed by Ansoff which elucidates the way organizations seek to grow by using both market and product based strategies. In the strategy of EVs, Ford is mainly involved in product development as the company is willing to launch new electric variants of the already existing vehicle models, such as the Mustang Mach-E and the F-150 Lightning (Williment, 2026). Ford has an opportunity to venture into the EV market by electrifying the existing product lines as it has a strong brand reputation and a customer base.
Moreover, Ford is also in the process of market development by expanding the sales of EV into various geographical areas where environmental laws and the need of customers in electric mobility are on the rise (Blanchard, 2024). Such a policy will allow Ford to progressively increase its EV presence and adapt to changing regulatory factors and technological shifts.
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Figure 5: Application of Ansoff Growth Matrix to Ford’s EV strategy. Source: Own Contribution.
3.2.3 Critical Evaluation
Ford has an advantage in its strategy as the company has good manufacturing capacities, recognized brand name, and a widespread distribution network across the globe that helps the company scale the production of EV (Yu, 2024). Nevertheless, the company has weaknesses, such as the slower rate of innovation relative to EV pioneers, high costs of investment and reliance on legacy combustion vehicle revenues. All these aspects can limit the adaptation rates of Ford in the fast-changing EV market.


[bookmark: _Toc223967999]4. Conclusion
The discussion has revealed that Tesla and Ford have both considerable opportunities and threats in the electric vehicle industry due to technological and legal factors. Innovative technology aids in battery changes, automation and software, however, the competitive pressures, risk of imitations and levels of investments are also progressed. Law, such as emissions, zero-emission goals, and EV incentives, promote the expansion of the market as well as providing compliance expenses and ambiguity in regulation. The two companies are however exposed differently. Being a first-mover, Tesla enjoys first-mover benefits more directly, those of ecosystem control and regulatory alignment. By comparison, follower Ford is under more pressure in terms of transition since it has to adjust to these changes and, at the same time, operate on the legacy internal combustion business and a less rapid innovation process.
Strategic responses evaluation shows that Tesla and Ford have taken different strategies to keep growing. The Tesla approach is mainly broad differentiation, which is complemented by a technological advantage, software integration, charging network and good brand position. Ford, on the other hand, adheres to the product development and market adaptation model with its established brand and manufacturing volumes entering the EVs market with electrified versions of the pre-existing models. Generally, Tesla seems to be in a better position as it has integrated innovation, strength and regulatory benefit in the ecosystem at a better rate in comparison with Ford.
In general, the EV industry shows that the constant environmental scanning and flexible marketing approach are keys to maintaining the competitive edge. Companies that react first to technology and legal transformation stand a better chance of realizing growth in the long run in this very dynamic and regulated market.
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Technological factors


Battery technology advancement: Improvements in battery range, charging speed, lifespan, and cost.


Charging infrastructure development: Expansion and accessibility of public and private charging networks.


Legal factors


Vehicle emissions regulations: Laws pushing firms away from internal combustion engines and toward zero-emission vehicles.
Government EV incentives and subsidy schemes: Legal frameworks supporting EV adoption through tax credits, grants, or purchase incentives.
Battery disposal and recycling regulations: Legal requirements on environmental handling, reuse, and disposal of EV batteries.
Vehicle safety and compliance standards: Rules covering crash safety, autonomous features, battery safety, and product certification.
Trade policies and import/export regulations: Tariffs, local production rules, and international legal barriers affecting EV supply chains and market access.


Software and connectivity systems: Use of AI, over-the-air updates, smart features, and vehicle data systems.


Autonomous and driver-assistance technology: Development of self-driving and advanced safety technologies.


Manufacturing and production innovation: Automation, platform efficiency, and new production methods that reduce cost and improve scalability.
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