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INTRODUCTION
A project has been defined by PMBOK 3rd Edition as a “temporary endeavour with a beginning and an end and it must be used to create a unique product, service or result”. Therefore a project must have a starting and finishing point. The process of carrying out a project is known as project management. It is defined as the organising, managing and planning of a given task within the resources and time frame given. There are different tools and techniques used for project management. Some of which will be mentioned later.
This assignment is mainly on how to successfully manage a project using the tools and techniques that perfectly fit the project at hand. The project that will be used as a case study in this assignment is the remodelling and expansion of a beauty salon to include a Day Spa. The Day spa will offer different kinds of service to different people including men, women and children. 
The project will concentrate on building the best day spa within the vicinity of this present one. There will be decorations both inside and outside the premises, there will also be parking space for customers only. This is intended to attract more customers who will be comfortable knowing their cars are safe.
At the end of the project, feedback will be received from both the project sponsor and the project team on how well the project manager has performed on this project.
Then I will create a personal development plan to appraise my strengths and weaknesses and how to improve on them.

TASK 1
In Planning and executing a project, a good project manager will have to decide which project management tools and techniques that are appropriate for his project. There are quite a number of tools and techniques used in project management and they are as follows,
AGILE:
Agile project management tool is a methodology which allows projects to get completed in small phases or cycles. This methodology is very flexible and great for projects with dynamic traits. Torrecilla-Salinas et al., (2015). This methodology is mainly used for software projects. It was developed by a group of 17 software experts in 2001. The principle behind agile is to make changes as you go along. It has four main values according to the Agile Manifesto of Software Development,
1. Individuals and interactions over processes and tools
2. Working software over comprehensive documentation
3. Customer collaboration over contract negotiation
4. Responding to change over following a plan.
The client or the owner of the project is fully involved from the beginning by describing how they want the end product to be, the benefits, the uses amongst other expectations they want. This helps to give the whole team a good understanding of what is expected of them. For the team members and project stakeholders to make fully-informed decisions, they must make continuous collaboration a major key. The project is managed between members of the without a project manager. This creates flexibility for the project and also helps to cut down cost. This project management tool will not be appropriate for my project since it is mainly for software projects.

WATERFALL
This was the first project management tool that was introduced. Stoica, et al. (2016). As the name is, that’s how it works. The tasks cascades from one to the other. There must be a sign off to signify that the phase is finished before another phase can start. It is very easy and understandable. It is also a software development process. There are six sequential phases in waterfall and they must executed one after the other without overlapping. They are requirement gathering and analysis, System Design, Implementation, Integration and Testing, Deployment of system and Maintenance.
Waterfall is useful where the project is small and the time frame is short. It can only be handled majorly by experts who know what they are doing. On the other hand, it is too rigid and does not allow for changes as such. It can also cause late delivery of the final project.
I will not use the waterfall for my project as it is not a perfect fit for use. Also my project is not the development of a software.

SCRUM
Scrum is an agile project management tool or framework that helps small teams to develop difficult products step by step. Scrum focuses on teamwork, repetitive progress towards a set goal or objective as well as accountability. The team usually starts with what is on ground and sees how it goes. The team is usually led by a scrum master who generally overlooks the team like a team leader or supervisor. They work in short bursts of two to three weeks. These are known as sprints. However the team must meet every day to discuss the progress of the project and where to make changes if necessary. The core values of scrum are transparency, adaptation and inspection. Scrum is meant for use in projects that long term and complex where changes are being made frequently. There are three major roles in scrum, the Scrum Master, the project owner and the team. Scrum is good in the sense that it is fast paced, team focused, and the scrum sprints makes it easier to check what is going on at the every stage of the project. Its downside is that it can lead to project creep because it neither has a fixed end date nor a project manager that can oversee the budget and scheduling. Where the team is not focused or highly disciplined the project could also have a high risk of failing. 
I will not use the Scrum framework because it is used for complex and long projects. It is also for software development.

PRINCE2
PRINCE2 stands for project in a controlled environment. It was created for use in the UK but has now become one of the most widely used project management tool in most parts of the world. It can be used for any projects most especially for large projects like government agencies, large conglomerates and so on. PRINCE2 focuses mainly on the business case which justifies the reason for the project. It creates defined steps in a project to help it stay on track. Hall, (2003). The PRINCE2 management tool works with most of the project management technique to achieve optimum success. PRINCE2 is a tool that focuses on planning, delegation, monitoring and controlling of six project variables namely, Timescales, Costs, Quality, Scope, Benefits and Risk. It is also based on 7 principles, 7 themes and 7 processes.
Some of the benefits PRINCE2 is that it requires a lot of documentation. It also has learning from past experience as one of its guiding principles. The combination of these two factors can greatly help to reduce risks in the project. 
I will like to use the PRINCE2 project management tool for my project for the following reasons
· Ease of Understanding. It is easier to understand the uses and processes in regard to my project especially since it is created for use with any project size. With its focus on the six project variables, I believe it will be helpful in keeping the project within scope.
· Fit with the project within my area. In the Industry that the project is taking place which is fitness and health, using the PRINCE2 management tool is perfect because the project has to be delivered on time without wasting resources of any kind. The environment within which the project is intended is meant to be controlled and properly monitored to avoid failure.
· It is easily accessible to anyone on the project. The project implementation document would give a clear cut description of the stages of the project. This can be accessed by the major stakeholders of the project.
In addition to using PRINCE2, the Gantt chart and Work Break Structure will also be used.

TASK 2
In this task, the idea is to create a project implementation plan using the project implementation document which is also a PRINCE2 technique. A project implantation plan sets out the objectives, specified tasks and goals of a project. It sets out individual roles and responsibilities. 
The project to be to be carried out here is the Remodelling and expansion of Gracious beauty salon to include a day spa. 
The purpose of this project is to expand the salon by remodelling it to be fit for the purposes of offering spa services to our high class clientele. The spa will also offer services to men, women and children ranging from hair dos, hair removal, nails, make-up, body and skin care and different kinds of massage.
The major objective of the project is to
· Get the salon ad spa ready for the summer opening date. Will be measured by the salon opening on the expected date which is the 11th of August 2019
· To increase the number of clients to 60% within the first six months by giving out vouchers for discounted services. This can be measured by the number of people who claim the vouchers.
· Achieve £47,500 in sales the third month after opening by performing 15 services per day.
The scope of the project includes a hair salon, a massage bar, sauna, changing rooms for men and women and two treatment rooms. There will also be parking spaces decorated with hedges.
Exclusions to the project is the size of the parking lot. It could have additional decorations at a low cost as the project manager deems fit.
The project deliverables (including dates of completion) are as follows
· Opening of the new day spa by the 11th of August 2019
· Monthly customer figures updates including figures from vouchers claimed presented to the owners by the Spa manager on the 30th of each month
· Monthly sales figures presented to the Spa Manager by the Accountant on the 30th of each month
The constraints of the project is it running out of date and going over budget.
The assumptions is for the project to be finished on time and also for equipment to be there on time to make everything is properly set for the opening day. For deliveries to be made on time. 
The project benefits includes an increase in the number of clients by over 60%, an increase in profits by over 50% and being one the best day spa within the vicinity.
The options available are to
· Relocate the salon to a new area and expand operations to include the day spa to attract more clients.
· Rent a similar building within the same environment of the old salon.
· Remodel the old salon to accommodate the day spa.
The cost and timescale of the project is that the new business is expected to be ready for launch for the summer sales within 3 months at an estimated cost of £200,000.

Risk Analysis: 
The risks identified are
· Late delivery of materials needed for the project thereby delaying the project
· Increase in the price of materials and equipment thereby extending the budget

Risk prevention is to procure materials ahead of time at a cheaper rate
Risk Management
Sourcing materials and the equipment needed from other suppliers than those being used
Risk Monitoring
 To monitor the deliveries to make sure they leave the take off point on time so as to avoid delay.
To monitor the prices of equipment and materials to have a good idea as to when prices are going up and buy a large quantity of what is needed in advance
Roles and Responsibilities
The project team include; The project Sponsor, Project manager, Spa manager, the accountant, IT expert 
The project manager is to assign roles and responsibilities to all workers involved in the project 
Project manager is to supervise the daily activity taking place within the salon to make sure the scope is being adhered to
The Accountant is in charge of all transactions which includes disbursing the funds needed for different purchases.
The Spa manager will be in charge of purchasing the salon and spa equipment
IT expert is to make sure right computers have been purchased, installation of software is done correctly and any error arising is corrected within time.
The Project manager is to be in charge of purchasing the materials needed to complete the project. He will also conduct a post-implementation review to ascertain that the whole process meets with excellent quality.

This is a statement of how and when the project will be delivered
· Remodelling/reconstruction should be done by the 28th of July 2019
· Computers and spa equipment should be delivered by the 30th of July
· All installations should be done by 4th of August 
· All products should have been delivered by 7th of August
· Post implementation review should be done before the 10th of August 


Stakeholder Analysis
Olander &Landin (2005) have defined a stakeholder as “a person or a group of people who have a vested interest in the success of the project and the environment within which the project operates”. This means that a stakeholder is someone who has the power to affect the project positively or negatively depending on the level of authority they can exert over the project. The project manager has to manage the effective communication with all stakeholders to avoid conflicts and ensure a smooth progress during the project. Also a stakeholder analysis will have to be carried out to determine who the stakeholders in a project are and what level of attention should be paid to them. In this project, the major stakeholders are 
1. The project sponsor
2. The employees/ staff
3. The customers
4. The suppliers 
5. The project Team
6. The project Manager
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	                PROJECT COMMUNICATION PLAN

	DELIVERABLES
	AUDIENCE
	FREQUENCY
	METHOD
	PROVIDER

	MILESTONE REPORTS
	PROJECT MANAGER/PROJECT SPONSOR
	BI-WEEKLY
	IN PERSON, HARD COPY AND EMAIL
	PROJECT TEAM

	PROJECT STATUS REPORT
	PROJECT SPONSOR
	EVERY 3 WEEKS
	EMAIL
HARD COPY
	PROJECT MANAGER

	SUBCONTRACTOR STATUS REPORTS
	PROJECT MANAGER, PROJECT TEAM, SPA MANAGER
	MONTHLY
	HARD COPY
EMAIL
	SUBCONTRACTOR

	ISSUES REPORTS
	PROJECT TEAM
	WEEKLY
	EMAIL
	SUBCONTRACTOR 

	ESCALATION REPORTS
	PROJECT MANAGER
	AS NEEDED
	IN PERSON, HARD COPY
	PROJECT TEAM

	APPROVED CHANGE REQUESTS
	PROJECT SPONSOR
	AS NEEDED
	EMAIL, HARD COPY

	PROJECT MANAGER

	CHANGE REQUESTS
	PROJECT MANAGER
	WEEKLY
	EMAIL
HARD COPY
	PROJECT TEAM
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	COST BENEFIT ANALYSIS OF THE REMODELLING AND EXPANSION OF GRACIOUS BEAUTY SALON/ DAY SPA

	COSTS

	Category
	ITEM
	QTY
	PRICE
	TOTAL

	RENT
	Building/Property Lease
	
	£1,500pcm
	18,000yearly

	Construction
	Fittings, painting and decoration
	
	
	10,000

	Installation
	Computers and software for the offices and tills
	5
	2,500
	12,500

	Installation
	Cables, internet and telephones, heating air conditioning and ventilation
	
	
	35,000

	Removals
	disposal of old fittings, computers and rubbish
	
	
	2,000

	Cleaning
	Cleaning and tidying the new.
	
	
	1000

	Insurance
	Cover for items that might get damaged 
	
	
	2,500

	Legal
	For all legal issues like licences, legal agreements, lease agreements etc.
	
	
	3000

	Health and safety
	For fire assessment plan, extra security, health and safety on site whilst work is going on
	
	
	2,500

	PROCUREMENT
	Computers/laptops
	5
	2,800
	14,000

	
	Server
	1
	3,500
	3,500

	
	Printers
	2
	1,500
	3000

	
	Cables, internet and telephones, heating air conditioning and ventilation
	
	
	12,000

	
	Massage Table Equipment
	5
	1,250
	4000

	
	Aesthetician Equipment for 2 rooms
	
	
	

	
	Linens
	
	
	4000

	
	Beauty Products
	
	
	3000

	
	
	
	
	

	TRAINING
	Computer Skills and Till operations
	5
	400
	2000

	
	Office Software
	5
	200
	2000

	
	Customer Service System
	3
	800
	2,400

	Contingencies
	
	
	
	10,000

	                                                                                                  
	
	      Total
	Cost:
	146,400



	BENEFITS (ESTMATED FIRST SIX MONTHS)

	Profit growth @ 60%
	285, 000

	Sales Increase and Customer Retention
	15,850pcm

	
	





EXPLANATION OF COST BENEFIT ANALYSIS
The total cost of all works, purchases and installation is billed at about £146,400 inclusive of a contingency allowance of £10,000. From the above analysis, it can be seen that the project is worth doing.
TASK 3
In this section, from the feedback received; I am able to see my strengths and weaknesses especially during this project. I will enumerate them and also steps I need to improve on them. Then I will create a personal development plan for myself to improve my performance in managing future projects.
My first strength is that I have good leadership skills. What makes a good leader is being able to direct your subordinates properly. Kruse (2013) defines leadership as “a process of social influence, which maximizes the efforts of others, towards the achievement of a goal”. I am able to manage my team effectively and I also know how to get them to accomplish tasks without conflicts. As a leader, I am able to resolve any conflicts that arises within the team.
Communication Skills: I have good communication skills. I have very good written and verbal communication skills. I know how to communicate with people at all levels in my workplace. I also have good listening skills and can translate different body languages. This helps me in communicating with both my superiors and subordinates. Schwalbe (2015) argued that as a project manager, you will spend most of your time communicating with different stakeholders and without good communication skills, this might be difficult to achieve.
I have excellent Teamwork skills. I thrive well in group work. When working in a team, there are certain qualities that you must possess. I have already mentioned that I have good communication skills. I am professional but friendly in dealing with colleagues. I also respect other people’s ideas and views even if I don’t like them. I love working with people from different background. I am very reliable and always there for my team members. I don’t mind picking the slack whenever I can.
I can work well under pressure. I try to meet deadlines no matter how difficult.
As there are strengths, so are there weaknesses. Weaknesses are factors that can be turned to strengths if properly harnessed. They are also factors that can have a negative effect on your lifelong goals if not properly addressed. 
One of my weaknesses is time management. I am not able to manage my time well due to the fact that I can leave things a bit late. I also procrastinate a lot. I also tend to take on too much work than I can admit so I easily get overwhelmed and lose track of time.
Planning: I am not very good with planning as I tend to take too much time in minute details.
I am also not very good with calculations. I find it too tedious and easily get bored and exasperated with any mathematical calculations
 Do not have very good IT skills. I find it a bit difficult to use things like spreadsheet and Excel. I also do not type fast.
In my personal development plan, I will outline the steps I intend to take to enhance my weaknesses and turn them into strengths.



	                                         PERSONAL DEVELOPMENT PLAN

	Objectives
	Priority

	Success criteria
	Actions
	Resources (required to achieve objectives).
	Target date
	Actual date
	Implementation

	Time management

	Very High
	When I can always meet deadlines before time.
When am able to carry out activities within a given time frame without pressure
	I will start to prioritise my activities

I learn to plan ahead for any project

Create a list of my plans and activities for the day
.
I will always review my plans.

Set daily and weekly goals and targets.

	Take time management courses
Download time management software to help manage my itinerary
	Three months
	August 2019
	To be able to finish project on tome
Attend all my meetings timely
Communicate with everyone in a timely manner

	Knowledge of Excel and PowerPoint
	High
	When I am well able to use the Excel and PowerPoint programme without help
	Enrol for computer lessons.
	Pay for it myself
	Three months
	August 2019
	Being able to use IT software proficiently

	Project planning Skills
	Very High
	When I am able to use project management tools and techniques
	Study more about project management
Take the PRINCE2 Foundation exams
	Get books and study materials 
Pay for the course myself
	One Year
	June 2020
	Proficiency in the use project management tools and techniques

	Calculations
	High
	
	Employ an expert to do the calculations
	
	
	
	

	Leadership Skills
	Very High
	When my leadership skills are excellent
	Take some leadership courses
	Get some online materials
	Three months
	August 2019
	






CONCLUSION
Managing a project can be one of the daunting tasks but yet exciting. It is always a pleasure to see a beautifully finished work or project. What makes it more amazing is all the effort and different tools and techniques that is used in making the project successful. In conclusion, during this project, different tools and techniques were considered but as can be seen, one can only use the technique that best fits the purposes of a project. We looked at Agile, waterfall, scrum and PRINCE2 and how each of them works. I chose PRINCE2 because it is a project tool that can be used for a vast majority of projects whilst the other three can mainly be used for building or developing software.
In the second part of the assignment, the selected project is the remodelling of a beauty salon to include a Day Spa. The methodology used was Prince2. The Gantt chart was also used to show the work progress and the cost benefit analysis of the project was also done to show that it was profitable to carry on with the project. The stakeholder analysis and stakeholder communication plan also showed who the stakeholders are and also how they were communicated with. Within this section, we had the project implementation document which enumerated the objectives, scope, risks analysis and management amongst other details.
In the third and final section, I looked at my strengths and weaknesses during the project as result of the feedback received from my project team. I conducted an analysis of strengths and weaknesses especially whilst managing this project. I also have decided to take steps to improve on my weaknesses and make my strengths stronger so that I can perform better on future projects. I have come to learn that to be a good leader, one must always study and find ways to improve on yourself.
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