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The term ‘Entrepreneurial motivation’ is used to define the process of motivation of the entrepreneurs. Entrepreneurs are the individuals who are planning to set new business ventures by willing to have struggles and taking potential risks in the business. The entrepreneurial motivation is executed effectively by means of implementation of certain factors which are essential for entrepreneurial success.
The report on the entrepreneurial motivation is aimed to depict and discuss the different aspects of entrepreneurial motivation. There are different factors which have been identified to foster the development of entrepreneurial motivation. These factors have been analyzed successfully in the given report. The different impacts of the socio-culture and the environment on the motivation of the entrepreneurs are also depicted in the following sections.
[bookmark: _Toc512084265][bookmark: _Toc512471852]Perspectives of entrepreneurial motivation
As already discussed the entrepreneurial motivation is the most effective way of inspiring the entrepreneurs to precede their career in the business world. The term ‘motivation’ is defined as the performance of various tasks in order to accomplish certain specific goals and objectives successfully. There are certain factors which must be considered in the process of accomplishing successful motivation of the individual(Zhao, Seibert,. and Lumpkin, 2010). The individual needs to consider every aspect of motivation and business operations in order to achieve the goals. An entrepreneur can become successful only when he is determined enough to dedicate their time and efforts in the venture. They are required to have a complete positive outlook towards achievement of the success of the business venture. Moreover the dedication of the entrepreneur is possible only after achieving successful entrepreneurial motivation. The person can be motivated by means of certain objectives and factors and implement them in regular business operations.
Entrepreneurial motivation has two different aspects in which it operates. The first aspect of entrepreneurial motivation is the motivation of the entrepreneur through different actions of motivation and the other aspect of motivation deals with inspiration of the associated members, professionals and employees of the business venture in order to achieve overall success in the business venture in terms of profitability and reputation. In order to have successful and higher motivations level, certain important factors must be considered. Some of the indentified factors are discussed in the following:
· Ambitious factor: ambition is the zeal of strong desire of achieving something extraordinary goal or objectives. A highly ambitious or determined person is likely to achieve the sense of motivation sooner. An ambitious entrepreneur will have the power of engaging and dedication themselves completely to the project or business venture so that he can make the most and best outcome of it. An ambitious entrepreneur is also aware of the goals and objectives of the business venture and can effectively work in order to achieve their aspirations.
· Compelling factor:  entrepreneurial motivation can be pursued by certain forces which actually compel the individuals to work upon their dreams and have their own business venture. Some specific situations can also turn out to be compelling to the individuals like the urge of being financially independent and owning a business venture. Hence the compelling factors are helpful in driving the individual towards getting entrepreneurial motivation.
· Facilitating factor: presence of facilitating factors help in getting the vibe of motivation in the entrepreneurship. Some of these factors may favor the development of entrepreneurial business such as supportive market environment, availability of cap[ital for the business establishment, and government policies complying with the development of business. Availability of these factors encourages the development of business and hence the entrepreneurs are motivated to own their business ventures and meet their business goals efficiently.
The factors influencing the motivation of entrepreneurship can also be categorized by some other aspects like the origin of the factors. These factors are categorized into internal and external factors. The effects of these factors are drastic over the morale of the individuals towards gaining entrepreneurial motivation.
The internal factors and the external factors which have significant effect on the entrepreneurial motivation are discussed below.
Internal Factors:-
· The basic internal factor which influences the mindset of the individual to develop a vibe of entrepreneurial motivation is the basic urge and desire of being the owner of a business organization and enjoying the ownership. If an individual is ambitious enough to have the authority of an organization and if they plan to be bossy and have command on others, then they can be highly motivated for entrepreneurship(Lee, Wong, Der Foo, and Leung, 2011).
· When an individual is educated enough and owns the knowledge business operations, they are motivated to start their own business firm so that their business objectives are achieved effectively.
· When a person has the desire of working without being dependent on others or working under the supervision of others, they are motivated to have entrepreneurial venture.
· If an individual has the desire of owning self business venture and if enough support and influence are provided to them by their family members, they get motivated to develop their ideologies of entrepreneurship.
· The most common of the internal factors which influence the development of entrepreneurial motivation is the urge or need of earning money to become financially active. Mostly the youngsters are driven to have entrepreneurial business ventures because of the influence of this internal factor.
External Factors:-
· The external factor such as the suitable business and market conditions help in uplifting the level of motivation of the individuals towards having a new business venture which they own. A progressive and developing economy will help in the development and growth of the business so that it is beneficial for the entrepreneurs. Hence this essentially boosts the motivation of the entrepreneurs.
· Another important factor which helps the youngsters to dream of having entrepreneurial business venture is if the capital is available to start the business. Available cash for the establishment of business is very important in order to develop the sense of motivation towards entrepreneurship. Financial support is the basic requirement of an entrepreneur when other possible factors work in favor of entrepreneurship.
· When the other important resources are also available to the entrepreneurs, like the availability of employees, suitable location and raw materials for the company also influence the entrepreneurs to start a new business.
 In the above discussion the role of internal and external factors have been discussed thoroughly to make the readers aware of their functions. These factors help in the development of motivation and ethical morale in the individuals for creating their own business ventures. However all the entrepreneurs do not get affected to derive their motivation from these factors. Effective motivation towards entrepreneurship is achieved by the action of certain goals, targets and objectives. Some of the emphasizing objectives are discussed below.
Objective of Achievement: the sense of progressing in the business and achieving higher aspirations is very important in the individuals who are interested to have their own business. Achieving a successful business venture of their own and the desire of being capturing a remarkable position in the market motivates the entrepreneurs(Carsrud and Brännback, 2011). The entrepreneurs must develop a hunger of success and achievement in their mind in order to motivate themselves for entrepreneurship.
Objective of Power: when an individual has appropriate leadership qualities and can effectively manage different people to work together, they are born to be the boss. They must grow the urge of having authority and power in them so that they can be the entrepreneur and manage the employees working under them in order to have successful business venture(Lee, Wong, Der Foo, and Leung, 2011). The desire of earning high profits and working without the surveillance of anybody will motivate the individuals to become entrepreneurs and make their dreams come true.
Objective of Affiliation:this objective will lead the entrepreneur to integrate with different social and political associations in order to create a sense of overall development of their business ion the market (Sánchez, 2013). Getting affiliation with reputed brands will ensure that the business firm is getting adequate publicity which would again motivate the entrepreneur to expand their business further and be successful.
The discussion in the previous section deals with the differect objectives whoich has been observed to be immensely motivating to the entrepreneurs and their future goals. The sense of achievement should be developed in the individual primarily in order to develop their overall entrepreneurial motivation. The concept of achievement motivation refers to the process of conditioning one’s mind towards having higher goals and aspirations which further develops the vibe of achieving higher dreams. In order to maintain and sustain the growth and development of start up business, the entrepreneurs are required to keep their achievement motivation constant. For successful development of achievement motivation, the entrepreneurs are required to condition their mindsets aligned towards succeeding in every aspect of life and achieving the goals which they have set for future (Liñán  andFayolle, 2015). The objectives can be achieved by the high achievers successfully in less time because the individuals who are high achievers have the tendency of developing the motivational skills in themselves normally through their determination. They are determined to dream big and have higher aspirations of meet their goals successfully. If the high achievers plan to have entrepreneurship, they get easily motivated to meet their goals and thus can efficiently enjoy the days of success of their business venture in the near future. The achievement motivators become successful of their business venture because they practice some specific regulations. These rules and regulations also keep them a step ahead from the rest. They prone to take every issue related to the business venture seriously. They never tired of enjoying the success in business and never stop working hard even if the business has high success rate. The high achievers also believe in expansion of the business and are never satisfied with their success (Jayawarna,  Rouse, and Kitching, 2013). It is a well known fact that satisfaction is a grave to determination. Hence being satisfied with work will never lead to better progress in life. The individuals with high achievements also tend to believe and practice this fact in their business. Any successful entrepreneur has the tendency of taking feedbacks from the market and then tries to evaluate the causes of the aroused problems. After analysis the causes are eliminated through effective team efforts so that no further issues are created in their products or services and they can continue to have higher success rates. Successful entrepreneurs are also motivated towards complying with the market changes so that there is least chance of risk taking.The complete motivation of achievement also depends on certain factors like the following:
· A clarified vision of the future goals of the company helps the entrepreneurs to have achievement motivation satisfactorily. They tend to increase their personal and professional productivity as an effect of achievement motivation.
· Achievement motivation also depends on the vulnerability of risk taking by the entrepreneurs. If the entrepreneur is courageous enough to take potential risks in the business, they must try to analyze the depth and intensity of the risk. For instance when a person is taking moderate risks in the business, there is fair chance of success which is a good thing.
· Achievement motivation is also developed successfully in the individuals who are ready to learn from the mistakes that are obtained through negative feedbacks. After gathering the feedbacks from the customers, the entrepreneur is required to understand the faults in their products or services and then extensive efforts should be made to make the weaknesses of the business venture their strengths.
· The entrepreneurs can develop their achievement motivation by learning to adapt to the changes that is taking place in the market. Different market changes like changes in the demand of the customers, changing business policies etc. the operation of the business firm thus must comply with the external changes so that the organization does not face any potential losses.
· Finally the achievement motivation is the primary step towards the foundation of entrepreneurial motivation in the emerging entrepreneurs (Morris, Webb, Fu and Singhal, 2013). Hence both the concepts of motivation goes hand in hand. Skipping achievement motivation will not lead to success of entrepreneurial motivation. 
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To develop entrepreneurial motivation in the individuals who are interested to pursue their career in the field of entrepreneurship, some positive and negative impacts of the culture has to be considered. Since the culture exerts an influence in the overall development of a person including their morale and perspectives, it can be said that the motivation of the person also gets influenced by their culture. The different individuals have different opinions and perspectives because of their significant cultural differences that lead to their differences in morale and ethics. Significant cultural differences are observed in the people who belong to different nations, religions, educational backgrounds and also from different societies. The above mentioned changes in the culture results in diversification of the mindsets and perspectives of the people. Hence if one individual has a certain perspective towards entrepreneurship, then the other person might not have same opinion. Entrepreneurial motivation thus cannot be same for every individual. The cultural differences also result in changes in the markets of different society and nation. Hence the people belonging to different societies have different levels of entrepreneurial motivation in practice. When an individual belongs to a family in which entrepreneurship is in practice, there developing entrepreneurial motivation is much easier as compared to the person who has a family which is insecure regarding entrepreneurship. Thus the culture and approval of the family of the individual imposes great impact on the extent of entrepreneurial motivation (Mitchelmore and Rowley, 2010). Talking of social differences, the diversity in the market practices and beliefs also have a significant effect on the development of the entrepreneurial outlook of the person. If a person belongs to a society which encourages the career and development of entrepreneurship, then the person generally is ought to have a positive interest towards new business ventures. If the society is ready to accept the emerging entrepreneurs and offer them significant position and recognition, then the motivation of the individuals towards entrepreneurship is ought to be positive. Moreover the self value which induce and encourage the person to go for accepting challenges and take risks in the business are also supposed to be positive motivated. The motivation of the individuals can also be triggered by having the urge of being financially independent and being professionally successful in life as a reflection of their culture. The influence of the family’s culture on the motivation of a person is very important and similarly the influence of the friends and other related people to the person is equally important. If a person encounters people with high entrepreneurial ideologies, they can get inspiration from their ideas and use that in their motivation development. Similarly establishing effective communication with the people who are established successfully in the entrepreneurial ventures will help in boosting the confidence of the individual and thus help them to continue their career with entrepreneurship. However the overall impact of the culture in the process of motivation of the individuals can be tricky since some of the factors act positively, but there are certain factors which may hinder the progress of entrepreneurial motivation in the people. 
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The environmental factors are also required to be considered while deriving motivation towards entrepreneurship in the emerging entrepreneurs. The different environmental factors can exert positive as well as negative impacts on the motivational development. The following section describes the different motivation drivers and influencers and some obstacles to the entrepreneurial development. The idea of understanding the perspectives of the environmental factor determines the extent of entrepreneurial motivation.
As a part of the external environment the conditions of the financial system and the economy of the nation influences the extent of motivation of entrepreneurship in the society. A stable political condition of the market favors and fosters the growth of entrepreneurial business ventures. This is essentially because the changing government poses threat to the development of business ventures since changing government indicates that different political parties with different ideologies are forming the government. This indicates that the different government is likely to impose different taxes and tariffs on the business transactions in the nation. Moreover the changing governments may also lead to changes in the business and custom policies leading to threat to stability in the business operations in the nation. Significant changes in the value of the currency due to market changes will also impact the business operation and growth of the entrepreneurial venture. Moreover a stable and progressing economy is the desirable factor for the entrepreneurs because it favors their business operations and development significantly. An entrepreneur is never motivated to open and operate business in the nation with fluctuating economy. The policies concerning the business transactions also exert significant effect on the development of the motivation and the business venture. The business policies of the government which help the business men to flourish their business is always desired by the entrepreneurs in order to start their business(Zhao, Seibert,. and Lumpkin, 2010). Another important threat to the establishment of entrepreneurial ventures is the disputes in the market. The entrepreneurs will never be motivated to operate business in the market which is unstable and full of disputes and lacks negotiation. If the government is unbiased and free of corruption, the market will attract the eyes of the entrepreneurs for starting business. It is also observed that the market which attracts a lot to investors and financial organizations to invest in the business organizations, also motivate the entrepreneurs to start their business and develop in order to reach their goals and objectives efficiently(Carsrud and Brännback, 2011). Certain other factors which motivate the entrepreneurs are the resource abundance and presence of work force so that the objectives and overall performance of the business venture progresses smoothly.
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After successful analysis of the report it has been concluded that the entrepreneurship motivation depends on many factors which influence their growth in the entrepreneurs. Several perspectives of analysis of entrepreneurship motivation has been identified which gives rise to different factors affecting the same. The later sections emphasize on the different impacts of the culture and the respective environment on the development and accomplishment of entrepreneurial motivation in order to provide the readers a vivid idea of entrepreneurial motivation. 






















References:

Zhao, H., Seibert, S.E. and Lumpkin, G.T., 2010. The relationship of personality to entrepreneurial intentions and performance: A meta-analytic review. Journal of management, 36(2), pp.381-404.
Carsrud, A. and Brännback, M., 2011. Entrepreneurial motivations: what do we still need to know?. Journal of Small Business Management, 49(1), pp.9-26.
Mitchelmore, S. and Rowley, J., 2010. Entrepreneurial competencies: a literature review and development agenda. International journal of entrepreneurial Behavior & Research, 16(2), pp.92-111.
Lee, L., Wong, P.K., Der Foo, M. and Leung, A., 2011. Entrepreneurial intentions: The influence of organizational and individual factors. Journal of business venturing, 26(1), pp.124-136.
Messersmith, J.G. and Wales, W.J., 2013. Entrepreneurial orientation and performance in young firms: The role of human resource management. International Small Business Journal, 31(2), pp.115-136.
Jayawarna, D., Rouse, J. and Kitching, J., 2013. Entrepreneur motivations and life course. International small business journal, 31(1), pp.34-56.
Sánchez, J.C., 2013. The impact of an entrepreneurship education program on entrepreneurial competencies and intention. Journal of Small Business Management, 51(3), pp.447-465.
Liñán, F. and Fayolle, A., 2015. A systematic literature review on entrepreneurial intentions: citation, thematic analyses, and research agenda. International Entrepreneurship and Management Journal, 11(4), pp.907-933.
Morris, M.H., Webb, J.W., Fu, J. and Singhal, S., 2013. A competency‐based perspective on entrepreneurship education: conceptual and empirical insights. Journal of Small Business Management, 51(3), pp.352-369.
image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





