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Editorial

Subjects and objects of event impact analysis

Event impact research has been at the core of event studies since its beginnings (Ritchie, 1984;
Ritchie &Beliveau, 1974). And it still is (Getz, 2012). One reason is that an event has an almost ideal
methodological set-up for research: during a few days, the individuals, the community and the
region are subject to the impact of a well-defined event. Thus both the cause and effect are com-
paratively easy to define, limit and measure in terms of space and time. Furthermore, event par-
ticipants are often within a fenced-off area that can only be accessed through a small number of
turn-stiles which provides a perfect situation to sample event visitors randomly.

Does this mean that academics look for the lost key under the lamp post because that’s
where you have the best conditions for research albeit not the best likelihood to find the
key? The public interest in the results of event studies describing the impacts is however
mostly overwhelming, particularly for economic impact studies, but also for other types of
impact studies. This is a fact which strengthens the social relevance and contradicts the
view of event impact studies as only an intrinsic academic exercise.

Results are often discussed and referred to in newspapers’ sections on entertainment and
culture where events and news have a symbiotic relation – both feeding on, and feeding,
each other. Thus event studies are in the periphery of the entertainment industry and to
some extent subject to temptations of simple conclusions and one-liners. This is often the
case when consultancy firms with few scruples compete for the lime-light with academic
researchers. Academic event researchers, as well as tourism researchers in general, therefore
not seldom find themselves waging a two-front war both against academic peers looking con-
temptuously upon research results being given attention in daily newspapers (in the entertain-
ment section!) and against a poor standard. Both in terms of the production of many non-
academic event studies and in terms of how the results are interpreted and used in public
debates and decision making.

Academic researchers need to get together and gather strength, to review the status and
progress and to map out future endeavors in event impact research. Another good reason
for event researchers to review and calibrate the bearings of the situation is the expanding
field of studies and the growing demand of academic competence from different academic
areas that generates a number of specialized schools of thought within event impact research.

For a long time, the object of study has been strongly focused on the expenditure by event visi-
tors and the economic impact, often limited to the direct economic impact but sometimes also
including indirect impacts. There is however now a growing body of literature with a focus on
the social impacts as the object of study and, following the strong trend of research about sustain-
ability, environmental impacts of events are expected to become an object of study rapidly
growing in importance. This large variety in terms of objects of study requires a wide spectrum
of theoretical competence. Whereas a well-made economic impact study is based on knowledge
of economic input–output analysis and general equilibrium theory, social impact studies require a
psychological and/or a sociological academicbackground. Environmental impact studieswill need
a thorough understanding of natural science and environmental economics.
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Needless to say, the expanding area of objects to study in terms of event impacts presents
challenges for event researchers that hardly can be met by a single researcher anymore. This is
a natural process for a maturing domain of study that parallels the development of, for
example, tourism research in general. Thus the future will certainly see event researchers devel-
oping knowledge in a number of academic disciplines. Based on the idea of subjects and
objects of study, impact analyses can be categorized in terms of the subject of impact, that
is, who is affected by the impact (determining from what perspective the analysis is made),
and an object of impact, that is, what type of impact is analyzed. Figure 1 attempts a simplified
overview of present and future topics of research on event impacts in terms of subjects and
objects of study respectively.

This Special Issue is a follow up on the “Symposium on Impacts of Events” arranged by the
Centre for Tourism at the University of Gothenburg in 2014. Selected papers from this sym-
posium have been developed into articles for this Special Issue on Event Impacts with the
aim to present state-of-the-art research on event impacts to a wider audience.

The first three articles elaborate on event impact analyses with economic impact as the
object of study and describe event impacts in terms of monetary value. The following four
articles shift the focus toward social, cultural and environmental objects of study.

Initially Dwyer, Jago, and Forsyth (2016) discuss a prevailing weakness among many event
evaluations in clearly identifying the object of the analysis. While the aims of events and event
funders may concern value creation in terms of social benefits and changes in welfare, impact
studies often focus on local, regional or national financial returns. The two dominant methods:
economic impact analysis (EIA) and cost-benefit analysis (CBA) are reviewed. The two methods
can however give conflicting results and differences between the methods are outlined. An
approach bridging the gap between EIA and CBA is also recommended. The authors stress
the importance of destination managers, who evaluate event performance in terms of political
objectives, also clearly define and relate the analysis to these.

In an empirical study, Heldt and Mortazavi (2016) focus on the object of economic welfare
and how events can contribute to the community. The authors apply two non-market valuation
techniques, stated choice and travel cost method, to assess the welfare contribution of an
event in terms of experiential value. Based on extensive data material, the authors estimate
the impact on welfare both by a stated preference method (CVM) and a revealed preference
method (TCM). The results indicate that the use of stated choice experiments is consistent
with economic theory while the travel cost method is sensitive to both functional form and
how the costs are defined. Large variations were observed for consumer surplus estimates
for the travel cost method which suggests that conducting sensitivity analyses are important,
particularly if the travel cost method is used.

Figure 1. A categorization of event impacts according to subjects and objects of study.
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Ulvnes and Solberg (2016) address the question if big events positively affect future tourism
to the event destination. They develop a model describing factors that influence individuals’
intention to visit previous host destinations. One explanatory factor is individuals’ explicit
memory of previous host destinations and another factor is individuals’ attitude toward
media coverage of events. The study reveals that both attitude toward media coverage of
events and explicit memory have positive impacts on individuals’ intention to visit a destina-
tion. The results of the model test are convincing and significantly advance our understanding
of how major sports events induce future tourism.

Andersson, Armbrecht, and Lundberg (2015) make an attempt to extend the impact assess-
ment of events to cover all three major objects of study: economic, sociocultural and environ-
mental impacts. Furthermore, they aim to assess all these event impacts in one common
monetary metric. Commensurability is achieved through an integration of concepts from econ-
omic, sociocultural and environmental measurement techniques (Andersson & Lundberg,
2013). Thus a monetary assessment is based on several concepts including expenditure, use-
and non-use-value, consumer surplus, direct economic impacts, ecological footprint analysis,
emission rights and shadow cost. The model is tested on the European athletics indoor cham-
pionship 2013. The results indicate that sociocultural impacts carry more weight than economic
impacts do whereas environmental impacts have little importance for the total monetary
assessment mainly explained by a dysfunctional market for emission rights. It is argued that
the commensurable assessment provides an opportunity to monitor strategies focusing simul-
taneously on social, economic and environmental impacts to increase welfare.

Event bidding may present potential solutions to a range of social, cultural and possibly also
environmental urban and regional problems and has become more important for destinations.
As a result, competition to stage major cultural and sporting events is intensifying, and the cost
of bidding is continuously rising (Richards, Dodd, & Palmer, 2014). At the same time, research to
assess the impacts of these events has developed different perspectives. Little attention has
however been given to the impacts of unsuccessful bidding processes. Using an innovative
approach, Richards and Marques (2016) study impacts for local cultural structures and
tourism from bidding processes for the European Capital of Culture in the Netherlands in
2018. In particular the authors focus on the less tangible, non-economic effects of an unsuc-
cessful bid, such as network formation, public support for the bidding process and social
cohesion.

The contribution of Havlikova (2016) primarily focuses on methodologies to assess the
object of social benefits in terms of residents’ perception of a film festival. A Likert scale
method is compared to Q-sort methodology. Respondents are confronted with the same set
of impacts twice in order to compare the results using the two methods. The results indicate
that the Likert scale provided better statistical relevance and easier interpretation of results
as well as lower impact variability than Q-sort methodology did. This article gives a good intro-
duction to two useful methods for social impact studies and furthermore identifies advantages
with each method as well as differences between the two.

In an attempt to enrich our knowledge about the object of perceived social benefits from
festival experiences Meretse, Mykletun, and Einarsen (2015) collect and analyze data on per-
ceived benefits among visitors to Gladmatfestivalen, an annual food event in Stavanger,
Norway. Six “Benefit factors” are identified from an exploratory factor analysis. They were:
Meeting the performers; Tradition and celebration; Buying and tasting; Food enjoyment and
atmosphere; Networking and socializing; and Personal pride and identity. These dimensions
constitute a promising avenue to enhance the measurability and our understanding of social
impacts of events.
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In summary, these articles broaden and deepen our knowledge about event impacts theor-
etically, methodologically as well as empirically. This fits well with an ambition to develop the
Nordic School of festival and event studies (Andersson, Getz, & Mykletun, 2014; Getz & Anders-
son, 2009). This Special Issue takes stock of research in Nordic countries which expands the
domain of study both in terms of objects and subjects of study. The need for new method-
ologies is addressed as is the demand for a wide academic knowledge base. But research on
the social, cultural and environmental impacts and how these can be integrated into holistic
models to assess the sustainability of events needs further attention. Innovative methods to
describe and examine event experiences, innovations and changes in welfare need to be devel-
oped. Much of this future development will attract the attention of researchers in the Nordic
school of event studies and their colleagues and collaborators around the academic world.
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