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Business operations such as understanding about the market changes and improvising decisions are mainly influenced by the culture at the organisation and has been also highlighted in the case of the multinational company like British Airways, where the culture incorporated in the business impacts the interaction and communication among the employees. This overall influences the overall business process internally while adopting effectively to the external changes and delivering services towards the consumers while also being impacted by the behaviours of the employees along with their beliefs and shared values. The particular style of leadership and management considered at an organisation overall influences the culture at the business, as in case of an aviation company like British Airways (BA), maintaining organisational culture is necessary in order to ensure safety of the consumer and fostering efficiency of the services provided by the company towards the customers. The process of BA’s decision making and influence by organisational culture will be determined in this report along with incorporating different types of theories and models to acknowledge the characteristics. The overall report will also indicate the benefits and drawbacks of this type of organisational culture implemented at British Airways along with suggesting recommendations to enhance the overall performance.
[bookmark: _Toc227138672]Influence on structure and decision-making processes of British Airways by organisational culture 
The process of decision making at an organisation and its overall structure is influenced by the particular culture undertaken by that organization, which is also identified in case of British Airways being a traditional airline company ensuring an hierarchical and formal organisation culture and maintaining several levels of management, defined responsibilities and transparent authoritative lines (Mullins and Christy, 2016). For an airline company, maintaining consistency, controlling the operations and ensuring safety of the passengers is very much important which can be incorporated by maintaining this type of an organisational culture. On the other hand, it is identified by Kołodziej, (2022), that maintaining an hierarchical and formal organisation culture often produces the flexibility in decision making and does not consider ideas from employees to take decisions as per the conditions of the market. It is identified by Coller  et al. (2016), any company incorporating an hierarchical structure in their business operations actually includes a tired-based decision making process, which is also identified in case of the British Airways airline company, as most of the jurisdiction is actually provided towards the senior management making partnership related decisions, cost estimations and planning of the route, which minimises the risk and increases the rate of accountability specifically in case of an aviation industry that is extremely regulated in nature. In contrast, this type of decision-making process is also not efficient as it hampers any type of input from the employees at a lower levels such as from the ground personnel and cabin crew like frontline members that interacts or communicate directly with the consumers and can understand better about their requirements to make decisions in the business (Asata et al., 2020). This leads to a consecutive lag in innovation and quality improvement in the BA services, hampering the overall service provided to the consumers and reducing the competitiveness in this evolving and competitive aviation sector.
Different types of structural changes have already been implemented by the company in order to transform towards a culture that is focused more on the benefits of the consumers and are result-oriented. This type of transformation needs to be focused by the long-standing company like British Airways global airline company while addressing low-cost-based career related competition in order to not only make instantaneous decisions for the betterment of the service but also to enhance department communication, ensuring a transactional culture at the company. On the other hand, Mastoras, (2017), indicated that British Airways needs to completely shift from its traditional method of decision making and hierarchical organisation culture as this type of culture can dominate the customer and performance-oriented culture to be implemented lately in the business and can general friction among the previous ways and modern working scenario or culture. In addition, centralised decision-making is actually beneficial in order to take decisions specifically in cases of crisis situations and also to manage any type of evolution at the aviation sector, which has already been implemented by British Airways to handle this type of challenging situations globally. In contrast, it has been highlighted by Yates and De Oliveira, (2016), that this type of decision-making scenario and culture is often not effective at a regional level that needs instantaneous decision-making, which further hampers the sense of belonging of the employees as they are not being considered in further innovations and strategic improvements at that time of the regional crisis situations. 
The maintenance of a hierarchical culture at British Airways also leads to the consideration of a structured channel of communication that increases the benefits of the reduction of confusion due to the data flow with the help of hierarchies, but also increases the time consumed for the information to be transferred to a specific level of employees. This indicates the necessity of an encouraging culture and flexible modes of communication among the employees and managers to make decisions at an instantaneous basis and also to make employees provide ideas at the time of strategic decisions (Nordbäck et al., 207). In addition, due to the environment of the aviation sector being evolving, digital tools of communications has already been incorporated in their business structures by the company helping the employees to communicate effectively with each other, while also indicating the limitations due to cultural barriers among the staff that needs to be properly addressed by the company functioning in the global aviation sector (Perrodin et al., 2024). This overall highlights that while a centralised authority and an hierarchical culture is maintained by British Airways to ensure safety of passengers and stability in the business, it prevents involvement of employees at a regional level and limits flexibility that can overall improve the business success in this adaptable and evolving international aviation environment. 
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Implementation of organisational culture is actually important in order to improve the communication and decision making at an organisation, specifically considering different types of frameworks and models like Hofstede’s Cultural Dimensions and Schein’s Model at British Airways, which indicates the characteristics and cultural steps about the organisation. 
Schein’s Model
Three different cultural levels also identified as the artefacts, espoused values and assumptions can be considered while applying Schein’s Model at the British Airways where the practices of providing efficient service to the consumers while maintaining branding and uniform throughout the company is ensured through the surface level or artefacts level maintaining formal procedures. According to Ayub et al. (2025), this type of artefacts maintains the overall branding and professional image of the company as a global airline business which further fosters a sense of safety and airline related punctuality among the consumers, while these artefacts also indicates that the visible elements are not enough to determine the overall company’s culture, without considering the second level as the espoused values. This type of values at the second level indicates the different types of business related strategies and beliefs of the company employees specifically focusing on safety, improvement of operation, international connectivity and focus on the consumers which on the other hand maintains reliability of the brand towards the passengers (Komljenovic et al., 2017). 
It is necessary for an airline company functioning internationally to provide premium service towards the consumers along with taking efficient decisions which is often lacking in case of British Airways as there is a gap among the actual strategies implemented with the strategies that are stated formally in the business websites. According to the view of Visnjic et al. (2018), this indicates the necessity of focusing on assumption at the last level as in certain cases due to the focus on providing service to the consumers, this type of delivery is impacted by strategies of cost cutting and other decisions in the business operations, overall considering an hierarchical culture. British Airways actually focuses on safety of the passengers with hierarchical management that is very much important for an international airline company following definite procedures with assumption and understanding about the requirement of change as per market evolutions (Jindal and Kumar, 2020). Overall theory indicates that regardless of British Airways undertaking modern culture based on customers and through performance evaluations employees, it is still dominated by the tired-based and traditional cultural model. 
Hofstede’s Cultural Dimensions
To identify the behaviour at the organisation being influenced by global culture is necessary to consider Hofstede's model of cultural dimensions, specifically considering a multinational airline company like British Airways that indicates a substantial power distance, respecting both authority and accepting hierarchical culture and effectively incorporating the formal structure of the organisation (Al-Ansari, 2023). Different types of procedures and responsibilities are considered for risk mitigation at the company focusing on avoidance of uncertainty, while operating with a culture that values the responsibility of an individual as per the individualism context of the model (Oumlil and Balloun, 2017). Understanding about masculinity, performance evaluations and achievements are actually focused by the business in order to ensure the competitive advantage of the company in this international aviation centre, which further balances the extensive investment with intermediate goals of the business ensuring reliability. This indicates an hierarchical and structured role-based culture at the British Airways focusing on the understanding through the theories and frameworks focusing on assumptions about authority safety along with consideration of changing its approach towards collaborative and flexible culture as per the modern evolutions and competitiveness in this global aviation sector.
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The external environment of an aviation company is actually influenced by different types of factors like international crisis, increased advancement in technology and digital tools along with increasing competition among the companies due to different types of economic changes, overall indicating a dynamic environment for the British Airways organisation. Maintaining discipline and safety in an airline company is actually important because it is considered as a major focus of British Airways functioning in the global aviation sector that is influenced by external pressure and is extensively regulated towards government policies and global safety norms (Truxal, 2016). Both accountability and formal procedures are maintained as the cultural aspects of this organisation to maintain transparency and reliability among the consumers as a long-standing airline business. On the other hand, Harvey and Turnbull, (2020), indicated that increased rate of competition among the airline companies specifically considering the international careers and the affordable airlines like easyJet, Ryanair and Jet2 companies influence external business making them difficult to maintain premium service and professionalism at the certain price of airline service. This type of external influence makes the company face competition not only in providing quality service towards the passengers but also to maintain the reputation of the brand balancing the demands of the market with the established principles. 
Other type of factors that externally hampers the overall business decision making and cultural adaptability is the pandemic situation due to COVID-19 and other financial problems due to Brexit, making the company to depend on a centralised idea generation system and transformational leadership styles. This indicates understanding both perspectives of employees and passengers and to restructure their business procedures and implement different measures of financial evaluations like cost-cutting (Stepanov and Kayatkin, 2023). Additionally, airline companies like British Airways are constantly influenced by evolutions in technologies like digital transformation that lead to the introduction of modern and technologically advanced services like digital systems of bookings in order to maintain the competitive advantage and deal with the customer demands overall building a culture where both quality service and professionalism is addressed. 
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Organisational culture is a key factor in deciding how much a business has internal problems or runs smoothly. According to the setting and stage of institutional growth, British Airways' culture has traditionally served as both a facilitator and a hindrance to efficient operation.
British Airways' environment has, on the one hand, been a powerful facilitator of corporate performance. The organisation consistently endorses a service-focused society that prioritises global requirements, competence, and satisfaction for clients. This is consistent with aspects of theories regarding company behaviour, including Schein's model, which holds that an employee's conduct is shaped by fundamental beliefs and ideals (British Airways, 2024).  British Airways places a strong focus on providing excellent customer service, and this is seen in goals for success, engagement requirements, and employee training. Employee collaboration is improved and standardised execution of services spanning foreign operations is supported by this common good approach.
Additionally, the airline has embraced aspects of a task-oriented and role-oriented culture that align with Charles Handy's organisational paradigm. Effective decision-making is made possible by well-defined roles and systems of hierarchy, particularly in functional domains like safety, time management, and logistics (Cameron and Quinn, 2011). Such an ordered setting guarantees control, lowers risk, and improves responsibility in a highly regulated business including aviation. Through the above, British Airways is able to uphold reliable procedures and conform to stringent industrial rules, which is crucial for its image throughout the globe.
Additionally, the company has adopted a more versatile and imaginative culture in an attempt to deal with external constraints including a digital transition and ecological concerns. Innovations like digital experiences for consumers and investments in sustainable airlines show how culture may facilitate adaptability in response to ecological shifts. Being flexible helps firms stay successful over the course of time and fits with the demands of a worldwide corporate landscape. 
However, the culture of the organization of British Airways has occasionally also acted as a barrier to effective functioning. The airline was once subject to criticism for adopting a rigid, regimented work atmosphere whose frequently impeded flexibility and postponed the In a sector that is undergoing fast change, a top-down approach to leadership with a big self-importance may hinder development and limit employee empowerment. Schein's model suggests that the attempts to restructure businesses may be hampered by the difficulty of altering deeply held beliefs (Geraghty, 2023). 
In addition, British Airways has had problems with labour relations, such as disagreements with other employees and cabin personnel. According to Prosser (2010), these conflicts highlight issues of culture like distrust, poor communication, and seeming inequalities between staff and management. Employee enthusiasm, morale, and job satisfaction may suffer as a result of these issues, and this could result in an impact on operational effectiveness and client service expectations. Through encouraging resistance to modification and limiting collaboration, traditions therefore act as a barrier.
The possible incompatibility between the aspirations of a varied, international staff and a typical company environment is another drawback. Inequality in principles like independence and separation of power may contribute to misconceptions in international corporations, as Geert Hofstede's theory based on cultural characteristics emphasises (Wale, 2020). These distinctions in culture might weaken unity and impede productive cooperation in British Airways' global activities if they are not handled properly. 
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Customer happiness, staff engagement, and operational effectiveness are all significantly impacted by British Airways' the culture of a company. High standards of customer satisfaction, which improve the company's image and loyalty among consumers, are usually backed by an effective customer-focused culture (Ashraf, 2025). Because happy passengers are more likely to make another trip and suggest the airline, this emphasis on expertise and providing exceptional service has a favourable financial impact. 
Some elements of British Airways' conventional and hierarchical atmosphere have also had a detrimental impact on performances. Occasionally, operations have been affected by labour conflicts and personnel discontent, resulting in flight cancellations, monetary loss, and brand damage (Kazda et al., 2022). These issues show how inadequate employee involvement and engagement might decrease productivity and prevent company success. Additionally, a rigid mindset may prevent imaginative thinking, making it more challenging greater the company to respond quickly to changes in the marketplace, including demands for sustainability and a transition to digital technology. 
A number of solutions supported by research can be put forth to enhance effectiveness. To maximise employee involvement, British Airways should first implement an additional democratic and participatory management style. Positive people are more motivated and productive, revealed to study that was presented in Organisational Behaviour. In addition, the organization has to improve its inside-out communication channels to promote trust and reduce conflicts between staff and leadership (Zieba and Johansson, 2022). Third, spending money on continuing education and growth can assist staff members adjust to new technology and enhance customer service.  
British Airways should also promote cooperation and idea sharing across departments to foster a more flexible and innovative workplace. Approach can lead to faster decisions and greater flexibility in response to external developments. But beginning at minimum, it might involve equipped to better handle its global workforce by including diversity and inclusion programs, which might enhance collaboration and structural cohesion.
[bookmark: _Toc227138677]Conclusion
In conclusion, British Airways' architecture, decision-making process, and overall achievement are greatly impacted by its company culture. Performance might be hampered by barriers like strict regulations, poor employee involvement, and resistance to change, even if its systematic approach and rigorous service-centered concepts support customer happiness and efficient operations. If British Airways is to succeed in a fast-paced global market, it must keep evolving its norms to become more flexible, welcoming, and inventive. By matching cultural norms between objectives and personnel demands, the organization may achieve sustained lifespan, strengthen relationships with external parties, and increase effectiveness. 
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