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       1. Executive summary
This report investigates the economic problems at basil’s bakery in Coventry.
The owner-managed shop facing stagnant sale figures and declining foot traffic due to tension between freshness and profitability. Demand varies while production and decision rely mainly on experience. This creates waste, stockout, rush labour and weak margin visibility. 
Adopting secondary research and a case study methodology, the report compares two marketing solution to revitalize the brand presence and revenue streams.
The report outlines the scope of Basil’s bakery’s challenges, evaluates two strategic solutions, perform a PMI analysis, and recommends a risk-mitigated implementation plan and Key Performance Indicators (KPIs) provided to ensure measurable success.
        



            2. Introduction
. Problem solving is the process of identify, analysing and resolving the problems of an organization’s ability to achieve its objectives. (Simon,1973)
Effective problem solving replaces intuition with a structured process of cause analysis and continuous improvement within organizations.
. Decision making, in the other hand, is the process of selecting course of action from among multiple alternatives, strategic choice, and find the best option. (Simon, 1960)
It also brings, recognition, diagnosis, evaluation, development and, selection phases in the commitment to action, (Mintzberg, 1973)
According to Kepner & Tregoe, 1965, it is a rational process of evaluating alternatives against established objectives, selecting the option that suits the best while minimising potential risks.
Good decision making is essential because it directly affect probability, competitiveness, and long-term survival of the organization (Harrison, 1999)
The integration of the module in academic literature covers the core concept of problem solving (Newell & Simon,1972 and decision making as selecting optimal solutions (Simon, 1947), providing essential skills for effective management

    

            3. Scope and nature of Basil’s bakery problems
The bakery’s issues are managerial and operational. As the foot traffic is declined, the uncertainty of the demand makes daily batch size difficult. Overproductions create waste, underproduction creates lost sales and disappointed customers. This increase emergency purchases and expose the bakery to supplier delay. The limited brand visibility outside the local community, the inconsistent customer engagement across digital channels, and underutilized online presence with no website traffic or social media interaction is one of the major issue. Food safety, allergen control and customer experience remain non-negotiable. The report focuses on production, purchasing and availability, with marketing use only to shift demand toward planned capacity





             4.Proposed solutions
a. social media first campaign; 
. Launch a 3-month Instagram and Facebook campaign focusing on user generated content,            behind the scenes baking videos
. Use Instagram stories and reels to showcase the new products and promotions
. Implement a hashtag strategy to encourage community engagement
  (#BasilBakery, #FreshFromBasil)

b. Google Ads plus hybrid marketing emails 
. Invest in Google search and display Ads targeting local audiences searching for 
   “Artisan bakery” or “fresh bread near me”
. adopt a weekly email newsletter featuring promotions, recipes, and bakery updates.
. Use Google analytic to track website traffic and conversation rates





            5. Evaluation and analysis
 PMI analysis for solution 1, Social media first campaign
	Plus
	Minus
	Interesting

	. Brand awareness;
Visibility via viral social media
	. Time intensive;
Requires consistent content creation
	. Platform trends;
Instagram reels short video aligns with baking content.

	. Cost effective;
 Lower upfront to pay ads
	. Staff training;
Creative content needs dedicated staff

	

	. creative flexibility;
Showcases bakery’s values
(behind the scenes stories)
	. ROI uncertainty;
Difficult to track direct sales impact without proper analytics
	. Users content;
Encourage customers to become brand ambassadors

	. SEO benefits; 
Hashtags improve organic search visibility
	. Algorithm dependence;
Organic search decline without paid boosting
	. Crisis management;
Plan for negative review

	. Community building;
Strengthens customer relationships through engagement.
	
	

	. Real time feedback;
Interaction with customers
	Viral backlash;
Negative comments can escalate quickly
	

	
	
	






PMI for solution 2, Google Ads plus hybrid marketing email
	. Targeted reach;
Ads focus on local customers content (“fresh bread near me”)

	. High costs;
Google Ads may be expensive 
	. Seasonal trends;
Campaign is adjusted for events

	. Measurable ROI;
Google analytics tracks clicks, sales, and conversations.
	. Click fraud;
Bots and competitors may increase ad costs.
	. Retargeting;
Ads can follow website visitors

	. Email engagement;
Newsletters promote repeat visits.
	. Email list growth; 
Require big efforts to expend subscribers
	. Local SEO synergy;
Google Ads boosts local search ranking over time

	. Automation;
Email sequences (promotion and welcomes) minimal daily effort
	. Complexity;
Google Ads need expertise (agency costs)
	

	. Credibility;
Google Ads brings you at the top results such (instant visibility)
	. Ad fatigue;
Over-reliance on paid ads may reduce organic traffic long term
	

	. Scalability;
Spens and adjust based on performance (increase when requested) 
	
	





The result for best solution shows social media firsts builds the brand loyalty through authentic engagement, while email marketing and Google Ads drive direct conversations with measurable ROI. The best solution is a hybrid approach;(70% budget) prioritize social media in the first 3 months to build customer relationship and brand authenticity. Then expand email and Google Ads based on performance data. This balances short time revenue with long term loyalty using Google’s precision targeting with social media storytelling to produce a digital ecosystem that drive to both direct sales and organic growth.




             6.Risk analysis for the best solution
	
What could cause the risk
	
Like hood
(1-5)
	
Impact
(1-5)
	
What can you do to reduce the risk
	
What can you do to minimise the risk

	
Budget inefficiency as ads need time
	
3
	
4
	
Set a budget cap
	
30 days test budget

	
System not working together
	
3
	
4
	
Plan before how all systems connect 
	
Test before launch

	
Team getting too busy
	
4
	
3
	
Clear plan who do what
	
Hire expert or agency

	
Google Ads getting expensive
	
3
	
4
	
Focus on specific keywords
	
Set a budget limit

	
Hard to see what’s working
	
3
	
3
	
Decide on one way to measure success
	
Use special tracking links

	
Social media algorithm
	
4 
	
3
	
Different type of content (9stories, videos)
	
Stay in touch with customers

	
Brand message mixed up
	
2
	
4
	
Keep all content in 1 place
	
Check all messages




If social media Ads underperform at the beginning, the mismanagement budget could be the main risk. Expert personal in marketing or agency is crucial. Google Ads costs can be managed by focusing on specific keywords and setting a budget cap. Is important to unify a brand guide. Tracking difficulties may occur from different team and inconsistent data across systems , so a single measurement approach and regular comparisons is needed

            7. Implementation plan for the best solution
	Action
	Description
	Time Frame
	Staff Responsible

	Define campaign goals
	Set clear objective for the digital campaign 
	Week 1
	Marketing manager

	Set up social media accounts
	Create and optimize Facebook, Insta, google my business
	Week1
	Digital creator

	Prepare content calendar 
	Plan posts, promotions, and ad content for 4 weeks
	Week 1
	Content creator

	Choose tracking tools
	Install Google analytic, Facebook Pixel, and CRM integrations
	Week 2
	Manager

	Run small social media tests
	Test ad variation on Insta and Facebook to see what works best
	Week 3
	Digital creator

	Run small Google Ads test
	Tests keywords and ad copies on Google Ads to find high-performing options
	Week3
	Marketing manager

	Monitor and adjust ads
	Review performance daily and pause underperforming ads, scale the best one
	Week 4
	Marketing manager

	Scale successful campaign
	Increase budget for top-performing ads and expand the new audiences
	Week5-6
	Digital creator

	Integrate CRM tools
	Ensure customer data flows correctly between ads, website, and sales system
	Week 7
	Operations manager

	Train staff on new tools
	Teach team how to use Google analytics, ad platforms, and CRM affectively
	Week 8
	Marketing manager

	Track performance weekly
	KPIs (Click, conversations, sales) and adjust strategy as needed
	Ongoing (week 9+)
	Marketing manager

	Hold weekly team meeting
	Discuss progress, challenges, and next steps to keep everyone align
	Ongoing (week 9+)
	All team leads


           8.  key performance indicator
	Specific
	Measurable
	Attainable
	Relevant
	Time-bound

	
Reduce system downtime to <1H/month


	
Track uptime via monitoring tools
	
Upgrade redundant servers & failover systems
	
Ensure 99.9% service availability for clients
	
Within 4 months

	
Achieve 100% security patch compliance


	
Patch 100% of critical vulnerabilities
	
Automate patch deployment process
	
Maintain regulatory compliance & security
	
Within 3 months


	
Decrease incident response time to <30minutes

	
Log & track incident resolution time 
	
Train team on incident response protocols
	
Improve customer trust & service reliability
	
Within 5 months


	
Eliminate unauthorize data access


	
Audit & revoke unused accounts monthly
	
Implement role-based access control (RBAC)
	
Protect sensitive customer 
data
	
Within 2 months



            9.  Conclusion
 Digital marketing presents a transformative opportunity for Basil’s bakery to regain competitivity. By adding a Google Ads and email marketing strategy, supported by a steady social media presence, the bakery may increase visibility, customer engagements and higher sales. Regular performances revies and adaptability will ensure long-term success.
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                  Appendices
Risk assessment matrix
Customer feedback survey template

2

