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1.Introduction 

The purpose of this report is to find the complex problem in the NHS and try to find a solution. In this module we learn how to use many methods to resolve the problem. Lack of trained and educated staff is one of the main problems in health care in the NHS.  In this report we will look closely where the problem came from and how we can resolve it.  From the lowest position to the highest ones in the NHS, there is a huge lack of educated staff. This analysis will help us to find out where the problem is and what is the best possible solution to sort it out. Staffing shortages are common in the NHS, and they affect all specialities. With too few nurses, midwives, GPs, hospital physicians, and mental health staff, the NHS is on the verge of collapse. Staff are quitting the service because they are dissatisfied with their jobs, and recruitment and retention continue to be a challenge. (NHS Support Federation, 2016)


2.Problem definition

One of the main problems in NHS England is this shortage of qualified and educated healthcare staff. Defining this problem in this report will be used in Fishbone analysis. A fishbone diagram is a visual help for separating the various causes of a problem. This method is used to identify the underlying causes of a problem. A fishbone diagram is a type of mind map template that combines the brainstorming process with a mind map template. It is often used for root cause analysis. It should be effective as a test case strategy for determining cause and effect. (Lewis, 2019)
There are very few qualified staff as well as staff in general. Trained people are lacking everywhere. Due to the specific nature of the work, which is very difficult both mentally and physically, many future health professionals are not motivated to start any position in the NHS.  The effect of staff shortages will be catastrophic for quality patient care.
As salaries are one of the lowest in the country. The people are often demotivated to start in healthcare. A grassroots lobbying organisation has warned that NHS workers throughout the UK are compromising their "lives, health, and welfare" for dangerously inadequate pay. 
The sharp warning comes after a "shambolic" 3% wage increase for NHS workers in England in a single year. 
NHS workers have seen real-terms pay cutbacks for over a decade, with average frontline nurses now earning roughly £5000 less per year than they did ten years ago. (Doward, 2019) Some examples will be seen in this report of the specific problems of a care assistant on his work day. To clearly understand all problems, we can use the 4 different factors of the causes. First factor in fishbone analysis when we will mention it is Management. One of the most crucial functions in the NHS. Management is the process of organising and administering tasks in order to achieve a goal. Administrative activities include determining the organization's strategy and organising staff efforts to achieve these goals using existing resources.
Second factor is People - another very important factor in healthcare in England. 
Whatever technology exists, the human factor remains one of the main drivers in any sector. Training, education and the desire to work with other people in a team is essential for the right process. Helping people is a vocation common to all NHS staff.  The third factor is Skills. A major problem in healthcare is the number of qualified staff. There is not enough funding for the training of all staff in the NHS.  Without the necessary training, which is made according to the NHS standard, it is practically impossible to have a high standard in patient care. Without those important skills in the workplace, NHS patient quality is too low.  The Fourth factor in this report is Manpower. Here, the problem is no proof of training, ineffective training and not proficiency demonstrated.
 
3.Discussion
In our case, the fundamental issue is the insufficient number of NHS professionals with whom we have to deal on a daily basis. We need a code of conduct - a norm that must be implemented to a high degree of patient care - in order to have an effective work process. A business's code of conduct is a policy that establishes the concepts and standards that all employees and third parties working on behalf of the company must follow. The code of conduct analyses the goals and values of the company and ties them to professional conduct requirements. Many businesses have set performance requirements based on codes of conduct. (Gan Integrity, n.d.) 
 The problem we will discuss in this report is the lack of educated and trained staff. All the problems mentioned so far have a direct impact on stakeholders.
employees (Fernando, 2021). An analysis of the most stakeholders will be considered in this report. we will look at who are the most influential, the most affected by the problem we are trying to solve. Lack of qualified professionals has big negative feedback to Stakeholders.  Like everything in our lives, here in healthcare everything is a circle. To be good at the bottom, it must be good at the top. In order to have specialists, there must be appropriate training and qualifications. If stakeholders have funding for expensive
 equipment but no money for staff training, then they have virtually nothing. If there are no specialists in the hospitals, there will be no patients satisfied with their treatment.  We will try to understand, according to our analysis, who are the stakeholders in this case. Internal Stakeholders are employees, Managers, owners. External is society, government, customers, suppliers. 
In our situation, the fundamental issue is the insufficient number of NHS experts with whom we have to deal on a daily basis. The absence of educated and skilled personnel is the issue we shall examine in this study. All of the issues that have been discussed so far have a direct influence on stakeholders.

4.Analysis

In order to find the best solution to the problem we are considering in the NHS, we will use SWOT, based on which we will get as close as possible to solving the problem to support the most affected. The concept of co-production is simple. Integrating co-production into health and social care, on the other hand, is a challenging task that demands considerable expertise. The basis emphasises sharing experiences, recognising difficulties, and cooperating to find solutions. Different training helpful most for that. (SCIE, 2019).
A SWOT analysis is a method for assessing an organization's, initiative's, or industry's strengths and weaknesses in a realistic, fact-based, data-driven manner. The organisation must keep the study accurate by avoiding preconceived conceptions and grey zones and focusing instead on real-world circumstances. Businesses should use it as a suggestion rather than a prescription. (Kenton, 2021) 
  
Strength: Trust in the health system. Resources for new research, new treatment methods for better effectiveness in diagnosing and treating patients. Career growth.
Weaknesses: Loss of specialists. Insufficient motivation for new staff. Quality of products in the NHS. Competition.
Opportunities: More attention to the needs of the staff. Reduction of working hours. Financial incentives. More training, and an opportunity to improve skills.
Seminars, training centres, support department for the needs and issues of personnel protection.
Threats:  Loss of patients due to shortage of specialists.
Changes in the regulatory environment
Poor public relations or market perception
Staff morale or possible loss of key people
Reduced investors
Macroeconomic issues

Recommendations/Alternative solutions 

We'll attempt to come up with a different way to solve the situation. We will utilise PESTEL analysis to figure out where the major issue is, how to solve it, and who will profit the most from resolving it. PESTEL Analysis is a strategic framework for analysing a company's external environment that breaks down opportunities and threats into Political, Economic, Social, Technological, Environmental, and Legal components. (CFI, 2021) This helps us look in another way to find the best solution for a major problem. In diagram two we will show which are the most affected and how we would help them solve the problem.
Political: Political indifference in the nursing profession is caused by a lack of understanding of the political process and public policy creation, feelings of powerlessness, and a perceived ethical mismatch between professional standards and political involvement. Nursing has advanced to the point that the term "nurse" has become synonymous with the phrase "patient advocate," giving the profession an important image to sustain. 
Economic: Due to a number of factors, the main of which is Brexit, the lack of staff is felt in the healthcare system. However, the lack of qualified staff is already a disaster. With the new requirements for staff from another country, it is virtually impossible to fill the acute shortage of specialists.
Social: The lack of enough colleagues automatically means double shifts, and on a tight schedule. Due to the overtime hours and the heavy workload, there is no time left to have a social life.

Technological: The lack of adequate training for working with special machines in the NHS is a very big obstacle to quality patient care. And double obligations for professionals who can handle them. Modern technology requires training and refresher skills.
Environmental: The staff is not able to work. Efficiency has been reduced, putting both the health of patients and the health of workers at great risk.
Legal: A contract of employment is a written agreement between an employer and an employee that specifies the employee's position and responsibilities in the work relationship. It is basis has been violated, legality has been called into question. Every law has a loophole that can be used in extreme measures. People can be compensated financially or with additional weekends.

The conclusion we come to is that people who want to work in this noble profession related to helping people, and in particular caring for their health, is that you need to find: the golden mean: That is, to motivate those wishing to work in healthcare. More benefits, financial incentives. The payment should be adequate. For employees of large hospitals to have accommodation, it is a great help to pay monthly payments and transportation costs. More attention to working parents - kindergartens for the children of employees near the hospital.
A large part of this decision will be possible with requests from employees and open talks with government officials. Private funding could also help solve the problem. When an organization as big as the NHS has the support of the people, anything is possible. With a helping hand, everyone will do their best to get the NHS to stand up again. The system is being broken by a shortage of staff, and this is affecting everyone. 


5.Conclusion 

 In the major problem when we have addressed in the report, the strategies for its solution, and the countries directly affected, it is very important to have convincing and continuous communication with all stakeholders. Assessing the needs of each country, we must make an effort, desire and patience to have a result of our work. When it comes to the well-being of people - patients and staff, every effort is worth it. This mission is most important for all of us, and all people will be very pleased, if it has soon a successful solution.
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7.Appendix 

1st Diagram 



 Skills
Low standard of patient care.
Inability to work with special machine.


Management
No enough training, work strategy. Achieving goals.





 




Lack of educated staff








People
Lack of motivation.
Team work, supporting new staff.

Manpower 
Incompetence, proof of training.













2nd Diagram 

Weaknesses
Loss of specialist. Quality of products.
Competition. 
Strength
Innovation in healthcare sector.
Rules in system. Trust in NHS.

Threats
Lost of patients due to shortage of specialist. Reduced investors. Negative media coverage.
Opportunities
Financial incentives. More attention on new staff. Lot of trainings.
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