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INTRODUCTION AND BACKGROUND
Introduction
 Social-economic factors affect employee performance management in many ways,
 and infuse difficulties in motoring in different work modes. The research proposal will be based on Marriott International hotel, which provides a wide range of hospitality services to their large base of customers.They offer accommodation, flight, and hotel packages as well as transportation services while maintaining premium quality. The company has taken approaches to implementing different work modes in its business structure to offer employees flexible work arrangements. Hybrid work mode requires careful planning to get better results and reach success in the business environment. It can be feasible for many businesses as it implements effective workforce management by improving employee morale and productivity (Forbes,2024). An effective hybrid work model requires technologies and tools to implement a successful kind of structure in the business environment. Flexible work arrangements can be the ideal type of work mode if they are strategically structured and well-defined. By designing workspaces that provide diverse types of work preferences and styles, it can help to implement flexible work arrangements (Kalinabryant,2024), it will help the brand to improve their overall employee management in hospitality services. Many hotel brands also face employee performance management issues due to poor leadership values and a lack of proper communication. Ineffective planning of performance management programs fails to meet the needs of organisations.

Background
Marriott International Hotel was established in 1984 in Washington to implement their innovative strategies in the practical field of the hotel industry. Throughout the years. The company has evaluated strategies to align with the market standards and established a strong brand name in the industry (News Marriott,2024). Marriott International Hotel has implemented a variety of services to retain its talented employees and build a strong workforce management. 
However, the company has faced many challenges throughout the years to align with the demands of employees and reach organisational goals as a team. The brand has failed to offer flexible work arrangements which lead to workers strike (Martin,2018). This has affected the image of the company and marked the overall employee management process. The brand was unable to maintain employment status and provide proper wages, maintain worker safety and inclusion of technologies for the betterment of job profiles. This led to disruption in employee monitoring and management system in different work modes. Marriott was unable to provide employees with a proper salary structure, which demotivated them. The company failed to provide a positive work environment for their employees, which affected their overall performance in meeting organisational goals.

DISCUSSION

PESTLE Analysis
Political Factors: The political factors include the government policies followed by the businesses in the United Kingdom. Studies show that the minimum wage of employees in the United Kingdom is around 11.40 pounds per hour. This has created a negative impact on the business as it leads to business strikes. Employees would be affected, resulting in preventing the growth of the business.

Economic Factors: The economic factors include the inflation rate of GDP rate in the United Kingdom. Statistics suggest that the inflation rate in the United Kingdom is around 2,2%. The GDP rate of the United Kingdom is around 2.274 trillion pounds (Clark,2024). The inflation rates and the GDP rates have positively impacted the business of this hotel brand. It will help the hotel brand to attract customers to the entity, thus enhancing the growth of the business.

Social Factors: The social factors include the cultural norms followed by businesses in the United Kingdom. Marriott International Hotel follows diverse cultural norms that create a positive impact on the employees (Marriott,2024). This also has a positive impact on the entity as it creates a strong and positive workforce, enhancing the growth of the business. The company welcomes employees from every culture, embracing a diverse network in its entity.
Technological Factors: The technological factors include the technologies that are used by businesses and companies in the United Kingdom. Most of the companies in the United Kingdom use technological tools in the entity. The hotel brand uses technologies like augmented reality, Big Data, robotics technologies and artificial intelligence (Marriott,2024). 
Thus, these factors create a positive influence on the improvement of customer satisfaction.

Legal Factors: The legal factors include the laws that are followed by the businesses in United Kingdom. Businesses in the United Kingdom follow employment laws in their entity. Marriott International also follows employment laws in its entity. This employment law helped establish ethical Human Resource practices and improved the company's reputation (gov.uk, 2024). This employment law provides equal opportunities and a diversified network to the employees, creating a positive impact on the entity.

Environmental Factors: Environmental factors include sustainability factors followed by businesses in the United Kingdom. Marriott International Hotel aims to reduce waste and carbon emissions to create a positive impact on nature (Marriott,2024). The environmental factors also create a positive impact on the hotel brand as it enhances the growth of the business in the future.

The industry trend including retention rates, turnover rate[image: ]
Trends of the hotel and hospitality industry

The hotel industry has significantly enhanced its business in the United Kingdom after the post-pandemic situation. The most popular hotel brands like Ritz-Carlton, Savoy, or Claridge’s have enhanced their business after following the business trends of the hotel industry. Studies suggest that the staff retention rate of the hospitality industry in the United Kingdom is around 34% (statista,2024). 
It also shows that the hospitality industry has the highest employee turnover rate in the United Kingdom. Employees in the hotel businesses have significantly followed the trends of the hospitality industry. The hospitality and hotel industry trends state that there is increased demand for tourists and travelers. This has given several opportunities for the employees to excel in their skills and give the best service to the customers. The trends focus of hotels in the United Kingdom are especially sustainability and health and wellness of the employees.

Turnover Rate

[bookmark: _Int_LxcyLyay][bookmark: _Int_gpAekBzk]Statistics and studies suggest that the turnover rate of the hotel businesses in United Kingdom, was around 22.99 billion pounds in 2022. This shows a significant increase   of 46% from the previous year, thus showing significant growth in the hotel sector and hospitality industry (Statista,2024). This turnover rate shows that the hotel sector and hospitality industry has significantly enhanced its growth after the post-pandemic situation. Employees play a significant role in the hospitality industry. These turnover rates attracted many shareholders in the hospitality industry and are considered huge, as they attract customers to the entity, thus enhancing the business. Studies suggest that many hotel businesses in the United Kingdom have also lost employees from the entity.




The emergence of different work modes in the hospitality industry over the last five years
 The hotel and hospitality businesses are a huge industry in the United Kingdom. 
 These businesses range from five-stars luxury brand hotels to national–budget hotels. The different work modes in the hospitality industry have been evolving by using technologies in the entity. 
Many hotel companies and businesses have used various technological tools that have been revolutionized in the last five years (Statista, 2024). The different work modes have been significantly enriched over the last five years, technologies like chatbots of artificial intelligence and hybrid networking in the entity have been used by many businesses in hospitality industry and hotel brands. This has significantly enhanced the growth of businesses like the Marriott International Hotel, over the five years
.
Examples of the selected international hotel brands monitor employee's performance in different work modes
The employee's performance management at Radisson Hotel shows that the entity follows corporate social responsibility and sustainability aspects in the entity. The company follows their code of conduct and business ethics. The company also embraces different employees from various parts of the world. This creates a diversified workforce in the organisation enhancing the growth of the business
(Radisson hotel, 2024). Intercontinental Hotels Group also conducts many career development opportunities to excel in the existing skills of the employees. The company provides environmentally sustainable initiatives to create a positive impact on nature. These are the initiatives the company takes to monitor the employee's performance in different work modes (IHG, 2019).

Potential solutions
The Marriott International Hotel has faced many challenges in providing suitable work arrangements for their employees which has led to workers strikes and disruption in business. To prevent potential problems in the future, the company can take the initiative to implement a positive atmosphere in their working modes.
 Communicating with employees and getting feedback will help the brand to understand their needs, which will help to establish a strong workforce culture. Il will also help the company to inform its employees about internal policies, decisions, and standards, which will make them feel valued and respectable in the company culture (Tracy Brower, 2024). Developing a strike contingency plan will help the organization negotiate the terms and plans of the brand with the employees to align with their needs. 
It will also allow the company to prepare for future problems. Creating a strategic approach towards accurate salary structure, benefits, as well as working conditions, will help the brand to create a healthy work environment. Also, this management strategy will assist the company to motivate their employees towards work, which will result, in the end, in overall improvement of the business structure.

EVALUATION AND CONCLUSION
Recommendations
Regulating feedback- Marriott International Hotel can take a strategic approach towards regulating the feedback of employees to implement a strong workforce in the company. Using in personal meeting structure will help the company to communicate with each employee and take their perception to evaluate strategies for the betterment of the organizational structure. A positive feedback structure will help the company improve employee engagement and performance for better outcomes (Forbes, 2024). Anonymous surveys will be an effective solution to take feedback from employees,
 as they will be confident enough to share it in the business environment. Operative feedback will help to resolve conflicts among team members by negotiating terms with senior managers. Marriott can take the help of the new digital technologies and implement operative feedback programs which will allow the company to align company standards with each employee.

Developing a strike contingency plan- Marriott International Hotel can take the initiative of a strike contingency plan to negotiate terms and conditions with employees before they get out of hand. Creating a comprehensive plan that consists of the details of the actions which are supposed to be taken before the strike will help the company to be prepared for potential damage.
 Risk assessment factors, contingency measurements and communication strategies should be the main aspects of the contingency plan (Forbes, 2020). This will help Marriott to prevent monetary loss during the employee turnover and maintain its reputation in the industry. The plan will also help the company to understand its problems and create a structure that aligns with employee management issues.

Conclusion
The research proposal has briefly discussed the background of Marriott International Hotel and its issues regarding employment status and its effect on their management process. The diverse types of work modes of the company have been disrupted due to the lack of proper employee performance management. 
Along with that, the effect of minimum wage of employees in the United Kingdom, inflation rate, and diverse cultural norms on the business environment of Marriott, have been discussed. The business trend of the hotel industry has influenced the operations of many hospitality businesses such as Ritz-Carlton Hotel, Savoy Hotel, and Claridge Hotel, which cases have been evaluated. It has also elaborated on the diversified workforce of Raddison Hotel and the employee development programs of Intercontinental Hotel Group within a brief discussion. Solutions such as developing strike contingency plans and regulating feedback have been proposed and provided for the better employee management Of the Marriott International Hotel.

References:

Clark, D., (2024),” UK GDP-Statistics & Facts”. http://www.statistica.com/topics/3795/gdp-of-the-uk
Forbes, (2020), “Contingency Planning: A Growing Company’s Blueprint For Business Disruption Readiness”. http://www.forbes.com/sites/sap/2020/03/19/contingency-planning-a-growing-companys-blueprint-for-business-disruption-readiness
[bookmark: _Int_VZRJc4ia][bookmark: _Int_UM3EJe5X]Forbes, (2024), “The Power of Feedback: A Catalyst For Growth in Leadership And Employee Development”. http://www.forbes.com/councils/forbesbusinesscouncil/2024/07/18/the-power-of-feedback-a-catalyst-for-growth-in-leadership-and-employee-development
Forbes, (2024),” The State of Hybrid Workplace in 2024”, http://www.forbes.com/sites/forbesbooksauthors/2024/01/24/the-state-of-hybrid-workplace-in-2024/#:~:text=Jan%2024%2C%202024%2C%2008%3A,the%20global%20COVID%2D19%20pandemic
GOV.UK, (2024), “Contracts of employment and working hours”, http://www.gov.uk/browse/employing-people/contracts
[bookmark: _Int_aNjMHWQs][bookmark: _Int_7YUNkIt8]IHG, (2019),” Training And Development At IHG: Becoming A Rising Star By Creating A Successful Food And Beverage Career In Vietnam”, http://careers.ihg.com/en/life-at-ihg/ihg-stories/posts/2019/april/training-and-development-at-ihg-becoming-a-rising-star-by-creating-a-successful-food-and-beverage-career-in-vietnam
Kalina, Bryant., (2024), “The Impact of Flexible Work and The Importance of Adapting To Change”, http://www.forbes.com/sites/kalinabryant/2024/03/27/the-impact-of-flexible-work-and-the-importance-of-adapting-to-change
Marriott, (2024), “Hotel Technology”, http://www.marriott.com/en-gb/meeting-event-hotels/meetings/mobility-and-tech.mi
Marriott, (2024), “Core Values & Heritage”, http://www.marriott.com/culture-and-values/core-values.mi
Marriott, (2024), “Sustain responsible operations”, http://serve360.marriott.com/sustain/#:~:text=We%20minimize%20our%20environmental%20footprint,the%20use%20of%20renewable%20energy
[bookmark: _Int_7YR4pw1s]Martin, H., (2018), “Nearly 8000 workers are striking at Marriott hotels. Here’s what you should know,” http://latimes.com/business/la-fi-marriott-strikes-2018-story.html
News Marriott, (2024), “Latest News”, http://news.marriott.com/
Raddison Hotels, (2024), “Policies and performance”, http://www.raddisonhotels.com/en-us/corporate/responsible-business/policies-performances
Statista, (2024), “Hotel industry in UK- statistics & facts”, http://www.statista.com/topics/3146/hotel-industry-in-the-united-kingdom-uk/#topicOverview
Tracy, Brower, (2024), “Here’sHow To Give Employees Feedback Effectively-And Why It Matters”, http://www.forbes.com/sites/tracybrower/2024/08/26/how-to-provide-effective-employee-feedback



APPENDIX: Table 1, Statista ,2024,” Turnover rates of the hotel and hospitality businesses in the UK”
image.jpg
Source: (statista, 2024)

Figure 1: Turnover rates of the hotel and

hospitality businesses in the UK





