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Introduction 
Throughout this business plan handbook there will be a brief overview of entrepreneurship, an introduction of the idea and an explanation of the reason behind choosing this idea, there will also be clear evidence of research in which will support the reason behind choosing this idea.  How the idea also links and supports early years development. 
Introduction of the idea 
My idea is a personalised toileting book which support children in their self-care routine, this book is personalised to each individual child, throughout the book it goes through the feeling and emotions a child may go through when toileting, it also goes through all the various stages a child may need to go through before toileting as they may need to flush the chain before being able to use the toilet.  Once The child has then begun to use the toilet or potty the child is then provided with a sticker chart and a gift such a new potty or some new underwear, which could be provided from the parents. This will then support the child in their toileting needs, and once the child being to use the toilet independently then the child with be provided with a gift as in a little toy the child’s interest. 
Why the idea is innovative and how this could link to early years
[bookmark: _Hlk518973285]This idea of a personalised book supporting self-care routine is an innovative because it is a change of an idea that there are many toileting books out there, however this book is personalised to each child and each child has individual needs that need to be met. UNICEF (2001) points out that every child is unique, and every child is an individual, that no two children are the same and that all must respect their individuality. Welsh Government (2011) points out under The United Nations Convention on the rights of the child article 5 and 6 that children have a right of life and should be respect their rights and responsibilities to allow them to grow and learn. 
[bookmark: _Hlk519008103][bookmark: _Hlk519007897][bookmark: _Hlk519007811]     The personalised toileting book has clear links to early years development and one being that when a child begins to use the toilet they are then provided with a sticker chart and for each time the child goes to toilet the child is then rewarded with a sticker to go on their sticker chart this can then promote their self-esteem and self-confidence in ways that is it provided with praise to build on the child’s self-esteem and self-confidence. Encouragement and praise is a great way to build on children’s self-esteem and confidence.  Plummer (2007) points out that a child with low self-esteem begin to see a negative image around them, as they may see this from adults within their lives which then builds and reinforces the negative images in to the child’s life. B.F. Skinner Foundation (2013) also points out that Skinner believed that when a child sees a negative behaviour, this negative behaviour then could be followed by the child as they may think it is the good way of behaving. To ensure that the child does not have the negative impact to their life, parents and practitioner need to ensure that they provide children with positive reinforcement to build on the child’s self-esteem. Atlassian Confluence (2012-2014) that Skinner believed that by providing children with rewards may not have the effect or behaviour, it will make the child more stimulated to provide positive behaviour as the positive reinforcement makes them highly motivated to want to provide the desired effect and behaviour. 
    This personalised book also provides children with reassurance in which means that when reading the story book with the child, that they are able to see all the various stages they may need to go through when toileting, this then means that practitioners and parents then can work together to ensure that the child is getting the support they may need when toileting. According to Abela et al (2010) that children who seek reassurance at all times shows that they have insecure attachments and depression. However, this was not the case, this reassurance was provided to support the children individual needs, and to ensure that this is provided, then practitioners and parents need to form a good attachment with the child, to ensure that they meet their individual needs. Bretherton and Munholland (2008) states that Bowlby believed that once a child forms an attachment with their mother that it supports their social, emotional, and cognitive development. That when a child forms an attachment that they instantly feel secure within the care, and an attachment is then formed when an adult responds sensitively and appropriately to the child’s needs. Similarly, Welsh Government (2017) points out that through Flying Start that a child will be provided with a key worker and this will then help them form a relationship with their key children, this means that the key worker and then support their key children’s individual needs, as they would be best person to do so as they would know their key children and what would work for each individual child to meet their individual needs. 
         The personalised book also provides scaffolding children’s learning in the personal, social and wellbeing. Meaning that practitioners and parents scaffold what the child may know, and that practitioners and parents provide them with information to support and further their knowledge to meet their individual needs. The book does this in ways it shows the children all the various stages a child may go through when toileting, children are able to identify what stage they are at, and practitioners and parents are then able to support and guide them to become independent with their toileting. This also links to what Louis and Gary, W. (2009) states in their article that Vygotsky believed in developing children’s cognitive development and by doing this parents and practitioners needed to scaffold the child’s learning, and in order for the child to have an effective cognitive development they must develop these three elements culture, language and social interaction, and for them to develop further parents and practitioners need to ensure they provide children with support and knowledge.  

The benefits of the idea and how the benefits links to early years development.
There are many benefits of the is book and one being that is it personalised to each individual child, supporting their individual needs, this also means there is a good working partnership with the practitioner and parents, this then ensures that each individual child’s needs are being met. Help Guide (2018) points out to have a good partnership you need to have effective communication with one another.  The effective communication with parents is important part of toileting, this then ensure that we work together to reach the child’s individual needs. 
    As the book is made personalised to the child, this can also be a benefit to their development, this means that the practitioner has identified the child’s personal interest, Hedges et al (2010) states that by practitioners using their observation skills they are able to identify children’s interest, this then mean that they are able to follow children’s interest to ensure that they meet their individual needs. This also links to Montessori Learning Theorise (2018) which states that Montessori believed that children work more efficient when following their interest by observing them and identifying their interest. 
    That the stakeholder the children, parents, practitioners and may be handed out and work with health visitors to support children in their individual toileting needs. This can also be a benefit with working closely with stakeholder to ensure we reach the children’s individual needs, which mean as Help Guide (2018) states that a working partnership is working closely and ensure that their effective communication tot ensure that we reach the children’s individual needs. 
   That the personalised book has proven a success with a child within the setting as the child loved the book due to the fact that it was personalised to them, this child is now being to use the toilet independently after using the personalised book at the setting and at home. 
    There are many benefits of this personalised book and these also link to early years development, and one being that when reading the book with the child they are able to develop their self-care routine which also links to personal, social and wellbeing development within the Foundation Phase Framework, that Welsh Government (2015) points out that children should have the opportunity to become independent with the hygiene needs. Similarly, Welsh Government (2017) states that Flying Start also provide children with opportunity for children to become independent their personal hygiene needs. 
[bookmark: _Hlk519064381]     Another area of development that the personalised book helps to develop is the sensory skills. This meaning that the book can show children how to manage their fear of the toilet, which can be support by the child becoming aware of their environment such as the child going in to the toilet and flushing the chain, this then means the child can then see what happens when they flush the chain. According to Kid Sense Child Development Corporation (2018) that when a child is going through the toileting stage that the child to be aware of their environment and have the ability to manage their sensory environment within toileting, being able to manage their feelings and be able to recognise the signs of when they need go to the toilet. 
   Another benefit of this idea of the personalised toileting book is that by making changes to the average toilet training books for children, by making it more personalised to the child can help and support their needs when toileting. Paniagua (2018) states that schools may so little changes and that making these changes can be for the better and have an impact on children’s development. That the IPPL project is put in place to show teachers that they can connect with students for them to deal with the misinformation and that they can be innovative pedagogies. 





The impact of the business plan and idea on the development of young children 
[bookmark: _Hlk519234199]There some barriers and challenges of the personalised book that could have an impact on the development of young children and one being the children may not find the personalised book interesting to them, as the child may not find reading a story interesting to them, this is where practitioners and parents need to find a way that would support the child in their toileting. Similarly, Cumbria County Council (2017) points out that not all children enjoy story time, to ensure that their individual needs are being met that practitioner could then find something that would support these during story time, could be as simple as reading a story from an iPad. However, Hedges et al (2010) states that if a practitioner is observing a child then they should have an idea of what the child’s interest may be to support and further the child’s knowledge in their individual needs. 
[bookmark: _Hlk519235091]    Another barrier or challenge of a personalised toileting book is that practitioners may not have the effective communication with parents and by not having effective communication with parents this can also affect meeting children’s individual needs. Help Guide (2018) states that effective communication is key when working with parents, this then allows time for practitioner and parents to discuss any concerns of the child in their care, this then supports the child’s individual needs as practitioner and parents are able to work together to support their child in meeting their needs at home and at the setting. However, Early Years Careers (2016) points out that some parents may be reluctant to work together and communicate with practitioners to support their child’s needs. As the idea is a personalised book some parents may not enjoy reading books to their children or may have difficulty reading a book to their child, this where it could have an impact of the business plan and the development of young children. This also links to what Lingwood (2017) states. 
[bookmark: _Hlk519235726]     Another challenge or barrier that may have an impact on the business plan and the idea on the development of young children is the cost of making the personalised toileting book. There might be a substantial cost to cover when making the personalised book, as in would a high volume of printing in which will come at a cost, and to ensure that is personalised to each child they will be a cost to change things within the book. Similarly, Story Bird (2015) states that in order to have a good innovation there must come at a cost that covers in making and experimenting whether it would work or not. However, Hamel and Tennant (2015) points out that in order to make a profit within the market the innovator needs to think about how much the idea may cost before handing it out to the market, they also need to think about what type of audience they may need to sell their idea to. To ensure that the personalised toileting will make a profit and cut make on costs that we could print of the book ourselves to make more of a profit within the market. 
[bookmark: _Hlk519235956]   Another barrier or challenge that might have impact on the business plan and the idea on the development of young children could be the traveling and finding place and settings to do the story telling sessions, this will then mean that the book will not be promoted as much as it could be, it also effects providing parents with an idea that could support their children in toileting. Similarly, Oury Clark (2013-2018) states that traveling to setting or libraries may come at a cost that could affect the idea within in the market. However, that before promoting story telling session that we ensure that we check the availabilities with settings or libraries and the prices that they may charge beforehand. 

A critical reflection on the idea compared with current available or accessible for young children
When begin the idea had made some research on self-care books that supports children in their self and personal development, this meant that looking at various book that would support their self-care routine and looking at various book review to see what kind of thing the children may like throughout their personalised book. Book People (2018) points out that there are many different kinds of books that support children’s self-care routines. However, BookTrust (2017) states that there are many books out there however not all books are followed interesting to the children, this then does not support the needs of the children. 
     As many book attract children in many different way, then began to look at what ways seemed to attract the children the most, and by looking at the reviews of many books there seem to be one book that attracted the children to it the most and this was McGuire (1993) Brush your teeth please book, after looking at the reviews this book seems a success after many your of being on the market, and one reason being that this book is a pop-up book and it provides children with recourse to brush the animals teeth. As the personalised toileting book is not a pop-up book this then means it could attract fewer children, however, the book does have gifts that support their toileting needs, to allow the children to become more independent within in their self-care routine.  
[bookmark: _Hlk519236467]    After doing some research on the various kinds of self-care books, there also seems to be more of a market for download rather than buying the book itself, Avery (2005- 2018) states that children seem to enjoy having book through their tablets or iPads. This side of the market seems to be more efficient and by looking at the reviews it seems that children enjoy reading books through their iPads. However, Story Bird (2015) point out that downloads are cheaper to buy, however to have downloads need to have iPad or tablets to be able to use them, which iPad and tablets can come at a cost. 
     Another one that seemed to attract children with their self-care routine is to watch the story through YouTube, this way children were able to see and listen to the book through a digital device, Brown (2003-2018) points out that children are able to accesses YouTube freely with some set bounders on what they are allowed to watch through their digital devices, they are able to choose what they would like to watch which then support the children interest.  However, Jary (2018) states that allowing the children access to YouTube at all time could affect their development, this then means to allow them to have it with time limits on using their digital device. As the personalised toileting book is not played as a video through YouTube this could then affect in terms of in the market. As YouTube is open to watch anything that children may not just watch and listen to a story through YouTube, they may also listen and watch various another video’s. However, Greenfield (2015) states that to be able to have access to YouTube children need to have access to a digital device and not all children have access to a digital device due the cost them and not all schools have funding to allow children to gain access to any digital device. Even though the personalised book is not played as a story video through YouTube this could be lower cost efficient as children are able to use the same book and share it with other around them, it won’t cost as much due to the fact that they do not need to gain accesses to a digital device to read the story or have the story read out aloud. 


Conclusion 
To conclude that the personalised toileting book will work well within the market as it is personalised to each individual child and it follows their interest. There could be some changes made that could support the book which would be to be open to downloads or maybe a story video through YouTube. This personalised toileting book could be implemented across the early years field, there could possibly be further opportunities that could enhance the personalised toileting book, by using children’s voice to see what they would like to further the book. 
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