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Task 1
Critically evaluate how employee engagement develops the needs of the individual.


Motivation
Most of the organisations with good management teams are aware of how important development vehicles are. Development vehicles are the tools which if used appropriate and reviewed on a regular basis can boost employee enthusiasm, and when employees have a high level of enthusiasm the work efficiency increases, this leading the organisation to success. 
In the first part of the task will be critically evaluated training and motivation as development vehicles and  applied examples within Virgin Group organisation a law firm..
Motivation in the workplace is defined as the willingness to use high levels of effort toward organizational goals conditioned by the effort’s ability to satisfy some individual needs (Robbins in Mobbs and McFarland, 2010).
Motivation can be influenced by a lot of factors such as work environment, colleagues, staff treatment and also the type of work that needs to be done.   
Virgin`s Group motivational model focuses on the fair treatment received by employee from it`s employer. “That`s no magic formula to great company culture. The key is just to treat your staff how you would like to be treated”
The CEO and Founder of Virgin Group, Richard Branson says: 
“Clients do not come first. Employees come first. If you take care of your employees, they will take care of the clients.” ( www.LinkedIn.com )
Psychological, safety, esteem needs and self-actualisation represent Maslow`s Needs Hierarchy Theory and they are based on human needs which, can be found in Virgin`s Group as well. A research done on www.Glassdoor.co.uk has sowed that most of the people that have worked or do still work for the company are happy as the basic level is being achieved. Every employee that works within the organisation benefits of unlimited holiday, good pay rates, modern offices, health benefits such as regular checks, dentistry and a lot other perks. A way the company brings people together to get to know each other, communicate and interact overall is by offering free lunch, parties, and at the same time people are improving their teambuilding and team working skills, which leads to a more efficient and qualitative work. 
By getting a lot of insights about how different business work in the units across the group, and the appreciation from the superiors their esteem level of needs increases. To ensure each and every staff member`s satisfaction is on a high scale, there are monthly one to one meetings with managers where the best employees are rewarded while the ones whose work has not been very effective get support to improve and achieve better progress within the upcoming months. 
Despite the fact that over 80 percent of the people are recommending Virgin Group as a good place to work with a lot of benefits, amazing team and flexible working hours over sixty percent of the employees have rated 2- 3 stars the management professionalism. Over 90 percent of the people have highly rated work -life balance and almost same number have rated 3 -4 stars on career opportunities.
In the second part but still on the first task will be presented critical evaluation of training and applied examples within a law firm company. 
To start with, a law company is mostly seen as a professional organisation in which CPD (Continuity Development Plan) for all the staff members may get the firm stand out from the others. With so many law firms out there, ideal would be that all employees at the organisation have a CPD – this is not a law requirement but could be a company policy. What exactly is a continued development plan?
CPD is basically a Personal Development Plan as well as a type of training which if reviewed regularly may get the people that are following it become “masters” on the job they are doing. Inside this CPD can be found information in regards to the skills the employee has and also the progression this has done since the Continuity Development Plan has been put in place. By having to have a CPD as the law firms requires for it`s employee management team as well as employee can follow the progression and focus on the weaknesses in order to become much more efficient and professional on the job. CPD helps improving the way people work, perform and progress but this also helps people in personal life by making them become more organised. This kind of training will also improve productivity, increase confidence and show more commitment towards the job as the employee can always look behind and see the progression this has done within the las month. CPD was just an idea one of the employee at the law firm had some time ago and since it has become a company policy every employee to have one kept updated at all times, the reputation of the firm has considerably improved, as all the staff members working here keep always improving their skills, bringing the law firm reputation up continuously. 


TASK 2
Critically assess the potential benefits to the organisation and the individual of personally developing individuals in the workplace. 
Motivation is a very important tool, that both, the organisation and the employee of this benefit of. Employee has the benefit of getting confidence boosted, increased commitment, increased performance, job satisfaction, career and also personal development. 
For example Kaspas Desserts has a recognition system in place that continuously motivates it`s staff members to give the best customer service and ensure all the services provided are at very high standards by having a employee of the month system in place. Every end of the month 4 people are being selected as candidates by the management team. From these 4 staff members the rest of the employees have to anonymously vote one person which they consider has put the effort and had a good performance in the previous month. The employee with the highest amount of votes is going to be “employee of the month”, the reward being a bonus of £100 as well as a `Employee Of The Month` certificate which is going to be displayed so everyone can see it. Same as in this case the pride of being awarded of employee of the month and the certificate being displayed along with the bonus in cash all staff ,members are putting the effort in to ensure they give their best. Since this reward bonus is in place customer service has improved and customer`s feedback/reviews has also gone up positively.
MOTIVATION – BENEFITS TO THE ORGANISATION

As mentioned previously Kaspas Desserts has a monthly reward system in place that motivates people. The reason Kaspas management team has decided to introduce this reward system is because despite the decent feedback the restaurant was getting from customer the owner has decided that every single customer passing the door is a guest and has to be treated as one.
Happy customers means repeated business, and as the owners said, “ If you do not make that customer feel as a guest, won’t come back, and is not me who is paying you salaries but all the guest coming to visit us. So please treat them accordingly”
This reward system has made people pay more attention when preparing the food, and as a result of this food wastes have been reduced as no more mistakes occurred. In this case the organisation has already gained 2 benefits: customer wait has improved, and profit margins has increased as the wastage percentage has gone down.
As a restaurant employee the most important skills every staff member should have are: customer service skills, able to work in a team as well as individual, ability to work and perform in a busy environment, decision making, and problem solving. For example a new employee gets a job in the restaurant and despite de fact that has never been working in a food environment, had an amazing attitude and seems to be really keen to learn, improve and perform. 
“Talent is the multiplier. The more energy and attention you invest in it, the greater the yield” -Marcus Buckingham (www.northpass.com) 



Training – Benefits to the employee
‘Glassdoor says that 65% of Millennials consider culture over salary, and The Ladders echoes this trend: 61% of employees prioritize career growth over pay’. ( www.forbes.com )
Training represents the process that help to develop knowledge, skills and efficiency. Employers can organise the type of trainings based on the urgency, requirements of their needs and of course based on the resource availability. As being new to the organisation, company might guide the employee to participate in orientation programs. This will help familiarisation with work environment and company culture. Employee that  already work in the organisation might be asked to take on new responsibilities or even conduct more trainings on regular basis to ensure the efficiency of the work is kept at high standards and stay up to date with the latest changes within the industry. 
Training can improve a variety of factors such as sales, workplace safety and teamwork and this happens when employees and organisations expand knowledge and skills through workplace training. 
Attending training programs can also get people to more likely get promoted because the more knowledge someone has the more wanted it is to be a decision taker within that organisation. Feeling a sense of accomplishment, which can lead to motivation and job satisfaction results from training 


Training benefits to the organisation
As mentioned previously about the law firm that requires it`s employee to have a CPD which is reviewed regularly and discussed so the weaknesses are going to be worked and turned in strengths. As there are so many law firm companies out there customers expect to get the best customer service in order to come back and use same services again rather than using another company. And even if the organisation offers a lot of support and help with the CPD and with everyone`s improvement, that is still not enough. Same as the skills and knowledge are going up in each employee so should the pay rate, otherwise that employee might feel underappreciated once this finds out another law firm offers to new employees which has same knowledge, same courses a higher salary. So in order to keep staff members in a continuous motivation at the same time with the knowledge upgrade the pay rates should also be considered to go up. 
In conclusion development vehicles are essential tools in the company`s success and they rely on each other making it almost impossible to complete one without the other. 



Task 3
 Develop a plan to meet the identified development needs and expectations of an individual


	Objectives
	Measures
	Priority
	Support Development
	Review Dates
	Other Comments

	
	
	
	Internal
	External
	
	

	Improve IT skills
	IT course
	Very
Important
	
	online
	6 months
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Keep up to date with new regulations
	Check for any new/ updates to the laws
	Important
	workplace
	
	daily
	

	Improve customer service
	Ask customers for feedback
	Important
	N/A
	
	6 months
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Improve IT skills - As nowadays most of documents and paperwork are digital employees with lower IT skills have been proposed to improve their skills, company offering them free access to paid by company courses – online. Company considers this has a very important priority as help is always needed if there is no knowledge of how to use certain apps needed to organise documents and paperwork withing the law firm. After course is finalised a 6 months has been applied until the knowledge on the course is going to be reviewed and a course reapplication applied if needed. 

Keep up to date with the new regulation  
As Laws and regulations are changing on a day to day basis in able for all the lawyers to ensure they are up to date with smallest change within regulation the law firm manager has set a daily objective to all employees where these have to check and come up to date with any changes. That is what professionalism is all about at the end of the day. This is going to be checked before every day`s work start. 
Improve customer service :
[bookmark: _GoBack]For the new employees that do not have any customer experience the manager has allocated one employee that already has this skills developed that is permanently supervising the new employee while dealing with any customers and gives feedback afterwards in regards to what needs to improve on when dealing with the public. After a 5 day close supervision the new employee is ready to take all matters in his/her own hands. 
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