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[bookmark: _1ci93xb][bookmark: _Toc135655168]Introduction
[bookmark: _Hlk135653586]In this assignment I will be writing about subjects that can impact leading a global team. The positive and negative factors, advantages and disadvantages, pro and cons of leading a global team. I have researched diversity, cultural differences, inclusion, responsible stewardship, cognitive bias, ethics and legislation in a work place.
[bookmark: _Hlk135653630][bookmark: _Toc135655169]Diversity/ Cultural differences/ Inclusion
[bookmark: _Hlk135653677]To lead a global team effectively it can be difficult and may have many advantages and disadvantages. For example leading a global team from a different geographical region to yourself can be an advantage for the reason that, as they are from a different part of the world they can bring something different, something new to the table and have fresh ideas and solutions in comparison to yourself. There will be cultural differences which means people from different parts of the world will come up with creative ideas and different solutions to solve problems.
There can also be some disadvantages leading a global team, for example if you have colleagues who are based in Sydney, Australia and you are based in the UK they are on a totally different time zone to yourself, the time difference between the two locations is a 9 Hour difference. Sydney are 9 hours ahead of UK. There may be difficulty to arrange a meeting because in the UK when you start work in the morning, they will be coming to the end of their day and will be finishing work. 
Diversity and cultural differences can impact a business in many ways for example communication can be altered and perceived in a different way due to language barriers, individuals are most likely not to speak up when needed due to the fear of not being understood. Issues like prejudice and cultural stereotypes also play a part and can be an issue when trying to communicate and operate in a business (Associates, 2019). However, diversity can also mean different perspectives and experience can help enhance a business as it means more discussions are taking place which can improve the quality of the business. Diversity and cultural differences can also give individuals a sense of community which could potentially improve relationships and open doors to others learning about other backgrounds. Any business must prioritise growing its revenue. The ultimate objective of raising earnings will be closer to reality if you take full use of a diverse staff. Organisations with a diverse workforce and enhanced creativity produced 19% more revenue than businesses that had lesser diversity numbers, according to a recent Boston Consulting Group research. (Associates, 2019)
There are many ways to encourage diversity and cultural differences or inclusion in a workplace which can positively impact a leading global team such as by recognising the numerous holidays and festivities of various backgrounds and religions, organisations may promote inclusivity at work. Ensuring everybody is conscious of these could encourage appreciation for cultural diversity. The staff can take these holidays into consideration when setting deadlines and scheduled meetings if you list them all on the work calendars (Microsoft Office 365 provides this). Also, a diversity and inclusion training session can assist in recognising and dealing with biases as well as fostering respectful and constructive workplace interactions. Managers who consult with their staff and solicit input on their policies are better able to make choices and address problems. Employers can use this input to guide both immediate actions and long-term objectives (British Business Bank, 2022).
[bookmark: _Toc135655170]Responsible stewardship
Stewardship means the responsibility of the organisation to use resources in a efficient manner, this might mean decision making takes place in order to manage and assign human resources to help achieve the company goals and targets. Good practice of stewardship in a work place can result in client relationships to be improved as it builds loyalty and trust, it can enlarge the company’s  reputation which can also assist in giving the company a competitive edge. Costs can also be reduced which means better financial management and higher efficiency. (The oboloo Team, 2022). 
When it comes to applying stewardship in a workplace there are many different avenues to achieve this; Creating policies and practises that consider the sustainability of the environment, society, and economy, determining objectives to minimise pollution and conserving resources, tracking and providing feedback on the results of these efforts, involving customers, suppliers, and staff in sustainable business procedures and finally continued performance improvement in terms of sustainability. (The oboloo Team, 2022). 
[bookmark: _Toc135655171]Cognitive Bias
Cognitive biases have an effect on how we interact with others, make decisions, and acknowledge and honour individuals at work. Without awareness of cognitive biases, we will continue to deceive ourselves and fall into traps that reinforce incorrect assumptions and perceptions. Building a positive workplace culture and managing a successful organisation requires an awareness of cognitive biases. (Cognitive Biases That Ruin Your Workplace & How to Beat Them - ScreenCloud, 2020). 
It is common to look for, favour, and concentrate on data that confirms our biases is known as confirmation bias. We are more likely to disregard or reject inconsistencies because of our need to be correct. Confirmation bias leads to poor choice making, which can result in it being expensive for a company.
For example, when an employee has been consistently under performing and it is brought to a managers attention, the manager will investigate and gather evidence in order to confirm the employees errors and mistakes. Alternatively, when an employees is consistently performing well and is performing up to a satisfactory standard, when that employee makes an error they are not likely to encounter disciplinary actions or consequences (Cognitive Biases That Ruin Your Workplace & How to Beat Them - ScreenCloud, 2020).
A place of employment is made up of a diverse group of people, all of whom have distinct viewpoints and ideologies. There will always be some opinions or ways of doing things that you might disagree with. An atmosphere that prioritises productivity and team dynamics is a much more peaceful place to work than one where people constantly argue and cause conflict. Focusing more on elements like chemistry, morale, and bonding might help prevent a bad and inefficient workplace since confirmation biases may act as a catalyst for the development of a hostile work environment (Indeed Editorial Team, 2022). 
Regardless of whether you're in the role of superior management, discovering how to handle conflict can help prevent circumstances that create a toxic work atmosphere. You can improve your ability to manage conflict and prevent issues from arising by comprehending and recognising confirmation biases in the workplace this can also be done by educating yourself on these issues and do some research. (Indeed Editorial Team, 2022).  
Another example of cognitive bias is optimism bias which describes our propensity for overemphasising the probability of happy occurrences occurring and underestimate the probability of bad events occurring (Optimism Bias - the Decision Lab, 2014).
For example when an organisation fails to create Risk management plan as they didn’t factor that there would be risks in their business. Another example would be when a company doesn’t allocate funding to Emergency funding as job security was overestimated (Kishore, 2021).
Creating such a culture inside the firm is one of the best methods to prevent optimism bias from affecting productivity. Engage staff members and encourage feedback to begin. Then emphasise the significance of following safety protocols. A safe workplace promotes productivity. thankfully by maintaining your optimism, you may increase overall productivity and safety. (Pullein, 2022)
[bookmark: _Toc135655172]Ethics 
The moral code that directs workers in terms of what is acceptable and unacceptable in terms of conduct and making choices is known as ethics in the work environment. Both, best interest and the best interest of those harmed are taken into consideration when deciding on ethical decisions at work. The latter part of the term is frequently the most difficult for employees to follow. Additionally, a company's ethical standards should be upheld not only by staff members but also by the company as a whole (The Work Institute, 2019).	
It's crucial to know that moral conduct at work can encourage productive employee actions that promote growth within the company, similarly to how unethical conduct there can spark negative media attention that promotes administrative failure (The Work Institute, 2019).
Unethical behaviour has a negative impact; The harm done to the company's reputation among clients and staff is a fatal consequence. People may be discouraged from applying for jobs at the organisation or may quit using products or service due to a little confidence in the organisation. Due to its negative effects on staff morale, unethical activity could lower performance. 
When workers observe unethical behaviours, they become less enthusiastic to work, which can lead to absenteeism and lead them to engage in equal unethical action as they assume it is usual. Building relationships between employees and their employer is hampered by the exhibition of unethical behaviours. (Gatchalian, 2021).
When people see an example of unethical behaviour, it frequently breeds contempt for that person, making it difficult for teams to work together effectively. If a supervisor or other employee in a position of power engages in unethical behaviour, there are two possible outcomes: either they lose the respect of their co-workers or they set off a chain reaction of unethical behaviour among other employees as a result of failing to set an example of integrity (Gatchalian, 2021).
Beside protecting one's reputation, ethical conduct in job settings has further benefits. Employee perceptions of a corporation's ethical behaviour can lead to favourable consequences and enhanced business results. Staff performance, work happiness, organisational dedication, trust, and company citizenship behaviours can all be improved by perceived moral conduct. generosity, or integrity, civic virtue, good manners, and civility are examples of organisational citizenship behaviours (The Work Institute, 2019).
There are different ways to achieve or have existing ethical conduct within a workplace; first one links with creating a code which means consistently identifying a set of values to govern how staff members collaborate with one another and interact with clients. Strong corporate ethics can be incredibly motivating. (Top 10 Tips For... Improving Ethics in the Workplace, 2017)
 Second being the fact that any Standard of Practise or Ethics Code that your co-workers have contributed to is more likely to gain their support. When drafting or amending the regulations, why not do a few discussion sessions with other employees to ensure that everyone feels a part of the company's objectives and values.
The leaders in your company, whether they are directors, or Chief Executive, should set the example for good ethical behaviour. They must set an excellent example. They cannot have a single rule for employees in higher positions and another for everyone else. 
Corporations shouldn't be hesitant to tout their ethical business practises. For instance, to guarantee that any garbage generated by the company is properly recycled. They might use environmentally friendly sources for their raw materials or products. or may have strong HR practises that safeguard employees.  In order to show people that they're making an impact, they must use their website, marketing materials, social media, and PR. (Top 10 Tips For... Improving Ethics in the Workplace, 2017)
[bookmark: _Toc135655173]Legislation
It is important to have employment legislation which outlines the various laws or acts that define the legal rights that employees have to specific behaviours, rewards, and rights from their employer or their employment. 
There are number of Acts that a company need to adhere to from a legal prospective for example Equality Act 2010, it is not legal to discriminate against age, sex, gender, race, religion and disability. Employment Rights Act 1996 which covers employment contracts, pensions, time off such as annual leave or grievance, salary, maternity, paternity, training and further education. Health and Safety at Work Act 1974 (HSWA) is one of the most important as it is to ensure that all staff are safe and are not put at risk in a work place. If any Health and Safety legislations are breached it can result in getting prosecuted with criminal charges or resulting in having to pay a fine or compensation. As UK has now left the EU who implemented Working Time Regulation 1998 and The Working Time (Amendment) Regulations 2007 which covers annual leave, number of hours an employee can work, rest breaks, health assessments and working at night. It is currently uncertain if the UK will still follow this act as the UK is no longer a part of the EU so this could have direct impact when leading a global team. (the, 2016).     
[bookmark: _Toc135655174]Summary
[bookmark: _3o7alnk][bookmark: _23ckvvd][bookmark: _ihv636][bookmark: _32hioqz][bookmark: _1hmsyys][bookmark: _Toc135655175]To summarise a leading a global team can be challenging in many aspects due to the factors I raised in writing this assignment such as having language barriers, being in different time zones, some colleagues from a different country are reluctant to share ideas due to the fact they have the fear of not being understood. I also mentioned advantages of leading a global team for example colleagues bringing fresh new ideas, solutions to the table. I also researched and learned what Cognitive bias is in a work place as I wasn’t aware of the effects of it in a work place before.
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