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Projects are short term ventures that are entered into with the aim of developing a unique product or service or outcome with a clear beginning and end. Time, cost, and resource are some of the constraints that projects may be faced with and need proper planning, coordination, and management to ensure that objectives are met. Project Management (PM) field deals with the utilization of knowledge, skills, tools and techniques to project activities in order to fulfill project requirements (Davidov et al., 2023). Contracts are one of the most important components of PM since they help to formalize the relationships between stakeholders and provide an opportunity to implement the project successfully.
Contracting in project management is necessary because it establishes the responsibility, expectation and risk sharing agreements between the parties involved. There are several contracting methods, which can be used to run the project effectively depending on the nature, size, and complexity of the project. These methods are part of the overall project success as well as defining the distribution of the resources, risks and control. Some of the most popular contracting tools in PM include Turnkey Contracts, Multicontracts, DIY (Do-It-Yourself) Contracts, and Multicontract + DIY hybrid model.
This essay will discuss these four contracting techniques, with a critical analysis of its pros and cons. It will explain what kind of project each of the methods is best applied to, giving real life examples where possible. Ultimately, by the conclusion of the essay, the goal is to get an insight into how the contracting approach occasionally may have a dramatic effect on the outcome of a project, and what aspects are to be considered to make this decision (Kerzner, 2025).
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Turnkey Contract is the project management model that outsources all project works to one contractor who takes care of the entire project, including the design, construction, and the contractor is expected to hand over to the client a fully functional project upon its completion (Maria João Mimoso, 2020). This is a less invasive approach that is usually used in large-scale construction projects like infrastructure development projects, and commercial buildings where the client likes to be hands-off and he prefers to be involved barely at all when the project is being executed.
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Source: (Harshdeep Rapal, 2025)
Advantages of Turnkey contracts include:
· Easy Management on the part of the client: The contractor is in charge of all the specifics of the project, and therefore, the client will only have a single point of contact, which makes communications and management easier.
· Fixed Price: The turnkey contracts are often fixed price contracts; this will allow the client to avoid cost overflow since the contractor is the one who will take the risk of going over the budget.
· Single Accountability: Accountability is evident since the whole project is under the care of one contractor which assists in risk management and quick resolutions (Hubbard, 2020).
Disadvantages of Turnkey contract include:
· Low Control of the Client: The client cannot do much as the contract is signed and this will restrict their capability to make changes or to shape the design.
· Increased Costs: A contractor can charge an increase in the cost of bearing the entire liability of the project and the overall cost is much higher than other proposals in which the client carries out some parts of the project.
· Minimal Flexibility: In case the client requires to have any changes made within the project, this can be hard or expensive in case of a turnkey arrangement.
Real-Life Case: A turnkey project real life case would be the London Heathrow Terminal 5 project in which the contractor, BAA, took care of the design, construction and commissioning of the terminal (Global Infrastructure Hub, 2021). This approach resulted in simplified management but also introduced delays and budget overruns, which illustrates that turnkey contracts may not be an easy approach to do when working on large, complex projects.
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Source: (Alamy Limited, 2025)
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Multicontract approach is a process where the project is divided into smaller contracts having a different contractor or vendor in charge. This technique is usually applied in the case of large, and complex project which has different elements of the project that need specific knowledge (Tommi Pauna, Kujala and Kirsi Aaltonen, 2024). The client can also choose to employ other contractors to complete certain sections of the work such as electrical, plumbing or structural work in construction works such as commercial buildings, infrastructure works or industrial plants.
The benefits of Multicontract approach are:
· Contractor Flexibility: The client can select a specific contractor regarding every part of the project and make sure that only the most qualified specialists will be chosen to perform their job. This may give rise to better quality work in the specialized fields.
· More Control of the Budget: through getting several contracts, the client will have a more detailed control over the cost per specific component, thus better budgeting.
· Risk Distribution: Risk is distributed with different contractors, and the burden is not on one contractor so that it can concentrate on their area of expertise.
But the drawbacks of Multicontracts must be regarded:
· Greater Complexity in Coordination: It is more difficult to conduct multiple contractors with respect to coordination, scheduling and making sure that all the components of the project fit with the other ones. The failure of one contractor to deliver on time may impact on a project.
· Increased Administrative Overhead: More contracts require the project manager to engage in more administrative overhead with a need to monitor the contracts, contract compliance, and contract conflict.
· Potential Conflicts: Since there are various parties involved, there will be conflict among contractors on tasks, time and quality, resulting in delays and disputes (Antoniou and Tsioulpa, 2024).
Real-World Case Study: Wembley Stadium reconstruction adopted Multicontract approach whereby various contractors were used to undertake different parts of the stadium such as electrical, seating, and the roof construction (World Construction Network, 2023). Although this enabled expertise specialization, it also created problems in coordination and cost overruns that were further worsened by the complexity of the project.
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[bookmark: _Toc215584552]Figure 3: Wembley Stadium
Source: (Institute Project Management, 2020)
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Do-it-yourself (DIY) contracts in project management are the practice where the client has the role of managing some of the aspects of the project, normally in less significant projects or renovation (Collier, Wayment and Wolf, 2020). Under this approach, the client directly employs labor or makes the various arrangements of the project without the use of a general contractor. This method is especially typical in residential building works or small office remodels where the client might possess some professionalism or would enjoy getting his hands dirty in the operation.
The benefits of DIY contracts are:
· Total Control: The client is in total control of the project including the choice of materials, design, and the time of the activities and can allow some flexibility and offer customization to meet their taste.
· Cost Savings: Since there is no use of a general contractor, the clients will be saving money on management fees and may have a chance to save money on labor costs by individually hiring workers.
· Personal Satisfaction: Numerous clients are satisfied with the concept of being able to personally supervise or finish the work and get the feeling of achievement and participation in the process.
Nevertheless, advanced drawbacks are observed:
· High Risk: DIY contracting presents a high risk to the client without professional expertise. The design, construction, or project management mistakes may translate into expensive delay or even a safety hazard.
· Time-Consuming: When dealing with a DIY project, it will be very time consuming, especially when the client is not very experienced. This may be at the expense of other professional or social duties.
· Absence of Expertise: The client can have a good intention but due to ignorance on the construction practice or project management, he or she may not achieve the best outcomes, which may jeopardize the quality and durability of the project.
Real-Life Scenario: The example of a DIY contract is a homeowner who opts to do the renovation of their kitchen without employing a general contractor. Although this can be cost-efficient, the project can be delayed or overcome by problems with finding tradespeople and quality control, which illustrates the pitfalls of the DIY solution in more complicated projects.

[bookmark: _Toc216956607]Multicontract + DIY
The multi contract + DIY is a hybrid contracting strategy which integrates both Multicontract and the DIY methodology. The client in this model employs several contractors that are used in the specialized parts of the project but retain some roles, which they undertake themselves. This type of approach is very common with projects that the client may be skilled in some respects but still needs some professional assistance in some more complicated projects. As an example, a client may do the landscaping and interior decoration of a building but outsource electrical services, plumbing services or structural building services.
The benefits of the Multicontract + DIY strategy are:
· Flexibility and Control: The client is in charge of the aspects of the project it can handle and still enjoys the skills of the professionals in the more technical aspects of the project (Portny and Portny, 2022). This gives a balance between participation and delegation.
· Cost Effectiveness: Clients are able to save money by performing some part of the project in-house whilst at the same time getting specialised work done to high quality.
· Customization: The hybrid model enables more customization of the project since the client gets to decide what aspects to directly control and what to outsource so that the project can fulfill their unique needs and vision.
Nevertheless, it has some weaknesses:
· Complexity in Co-ordination: Co-ordination of DIY and a number of contractors may be complicated, and this needs close coordination to make sure that all aspects of the project are synchronized and met in time. The schedule of one area may impact the schedule of the entire one.
· Higher Responsibility: The client has extra responsibilities that may be too much particularly where the client has not been exposed to handling of large or multiple faceted projects.
· Risk of Confusion or Conflict: There is the risk of misunderstanding between the client and the contractors, especially where the client is undertaking certain sections of the project and the contractors are undertaking others, there will be a problem of coordination on issues pertaining to the scope of the project or conflict.
Real-Life example: An example of a medium-sized office renovation may include a client who does the design and decoration of the room (DIY), and contractors who complete the work which is more technical, such as electrical works, HVAC systems, and structural modifications. The strategy is very cost-efficient yet needs elaborate project management to avert any delay or miscommunication.

[bookmark: _Toc216956608]Conclusion
Finally, the success of a project depends on choosing the right contracting approach in project management. All the approaches Turnkey, Multicontract, DIY and Multicontract + DIY have their own pros and cons, which should be taken into consideration depending on the scale, complexity and the role of the client in the project.
Turnkey contracts are easy to manage and offer only one accountability at the expense of limited client control and flexibility. Multicontracts are flexible, specialized, and enable control of costs, but they make coordination more difficult, and demand greater control. DIY contracts are characterized by the increased control over the clients and possible cost savings, as well as increased risks, time spent, and the absence of experience in performing important tasks. Multicontract + DIY hybrid model is the best one that gives the advantage of both but requires high level of coordination and responsibility by the client.
Finally, contracting approach is determined by the requirements of the client, project size, their expert knowledge and risk tolerance. In large, multifaceted projects, Turnkey or Multicontract might be more appropriate whereas smaller, more practical ones might be served by DIY or a hybrid approach. The contracting methods must be adapted to meet the project requirements in order to achieve maximum results.
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