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SERVICE DESIGN AND LEAN SIGMA

1. Reading and watching
The lean sigma article is Nayar et al., 2016, available on Moodle.
Watch the recorded talk by Arielle Tye, Head of Development at Promo-Cymru, at https://www.youtube.com/watch?v=a2oSJ9e2rzo starting from 1 hour:12min. Arielle’s slide set is also on Moodle.
Also look out for the shift in the application of Lean Six Sigma and the Double Diamond model toward integrating sustainability and digital innovation. Also, some research has highlighted the Green Lean Six Sigma (GLSS), which combines Lean methodologies with sustainability principles to minimize waste and environmental impact in service design. 
The Double Diamond model below has also evolved to better accommodate digital tools and agile methodologies, focusing on rapid prototyping and user-centred design in digital contexts. These developments underscore the importance of incorporating both environmental sustainability and digital agility into traditional Lean and service design frameworks, making them more relevant in addressing contemporary challenges.
2. Questions for reflection

· What is DMAIC in Six Sigma? Consider applying it in your coursework?
· What data would you need and how would you get it?
· Consider if “Lean” is relevant to your project? How?

· Reflect on the “double diamond” service design model
· For its origins and universality, see https://www.designcouncil.org.uk/our-work/news-opinion/double-diamond-universally-accepted-depiction-design-process/ 
· Do you think this a useful model? Have you seen it applied in practice?
· Do the divergent/convergent phases allow for agile iterative approaches? (see also this Design Council website https://www.designcouncil.org.uk/our-work/skills-learning/tools-frameworks/framework-for-innovation-design-councils-evolved-double-diamond/)
· How can you apply it in your coursework scenario? If not, why not?
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