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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
The most recent Census found that the total population of England and Wales was 59.6 million between 2001-2021. This found that 81.7% of the population was white, followed by 9.3% Asian, 4% black and 2.9% mixed (GOV.UK, 2022). Furthermore, the number of people identifying as any other ethnic group apart from white rose by approximately 700,000 people  (GOV.UK, 2022). The population of England and Wales is therefore diverse and growing in diversity over time so our public services should reflect and accommodate diversity to suit the people it serves. This essay will discuss how effectively the police service has adapted to accommodate diversity and will do so by looking at diversity only. It will look at the police force itself such as recruitment and training and also look at how the police force tries to engage with diverse communities through action plans such as the Race Action Plan. This essay will discuss these in terms of their effectiveness at accommodating diversity. 
One way in which the police force has tried to adapt to accommodate diversity is through their recruitment process. The current police service is rooted in the idea of representative bureaucracy. Representative bureaucracy is the idea that the more people of a particular group in an institution the more representative the institution and its actions are (Bishu and Kennedy, 2019). Therefore, in theory the more ethnic minorities in the police the more representative and accommodating the police service is. An initiative that is used to do this is positive action, this is when certain groups of applicants are favoured more than others, for example some police recruitment is solely aimed towards ethnic minorities to apply (COP, 2020). Positive action has many benefits in helping to accommodate diversity as it allows for the workforce to serve its diverse communities through shared understanding. Furthermore, minority officers will enable the force to harvest more trust and confidence from the public as these officers will have better understanding and communication with communities which will in turn help officers to promote community cohesion, gather information and intelligence and work together with diverse communities (COP, 2020; Fielding, 2024). Furthermore, police diversity recruitment enables more trust between ethnic minority communities and police and provides minority ethnic groups with a sense of identification in the police service (Ali, Shepherd and Ahmed, 2023).
However, although efforts are made in recruitment to accommodate diversity this is not necessarily effective. For example, diversity in recruitment has been found by some scholars to not improve relationships with minority ethnic groups (Shajarback et al, 2017; Weitzer, 2018). The numbers of ethnic minorities in police force is still a relatively low number with only 8.4% (12,133) officers being from ethnic backgrounds (GOV.UK, 2025). This number is even lower when looking at senior ranking officers with only 6.5% of senior officers identifying as ethnic minorities (GOV.UK, 2025). Therefore, more effort is needed in police recruitment to try and accommodate and promote diverse backgrounds applying for the job.
Another way that the police service has tried to accommodate diversity is through initiatives such as the Race Action Plan. This is a plan aimed at trying to build the bridges between the police and the black community (COP, 2022). This is because the black community have lower confidence in the police with only 64% of black people having confidence in the police compared to 74% of white people (COP, 2022). One element of this plan is for the increase in community engagement with the black community. An example of this is a project from Hull which provided activities for local young black people, this included things like walking groups, boxing and football clubs but later turned into activities such as litter picking and befriending groups (The Peel Project, 2025). This project aimed to improve community cohesion, reduce crime and inequalities and help to build the bridges between the black community and the police (The Peel Project, 2025). This project succeeded in delivering 481 activities in 2022 which attracted roughly 7000 people. This project was funded by Humberside police but lead to numerous business owners across the area helping out and funding parts of the initiative (COP, 2024). This initiative has led to greater community cohesion between black communities and the police and provided incredible support for the young people of Hull who come from diverse communities and who may not have had access to this type of support or activities before (COP, 2024). 
However, the police race action plan has also been criticised for its promise for a more exclusive work force and supporting minority ethnic officers in the job. Zempi (2020) found that minority ethnic officers felt that they were under more scrutiny by senior officers than their white colleagues. They also felt like they were more likely to be subject to misconduct hearings. This has been further evidenced in studies by Calvert-Smith (2005) and Ghaffur (2004) which both found that minority ethnic officers are disproportionately more likely to be subject to misconduct hearings. There appears to be a disproportionate amount of minority ethnic officers who are referred to standards departments for formal investigations compared to their white colleagues who are more likely to get an informal face to face discussion about misconduct (Ghaffur, 2004; Calvert-Smith, 2005) Furthermore, minority ethnic officers felt that they were held back in their job progression and not supported like their white colleagues (Zempi, 2020). These findings have been evidenced in other studies by Jones and Williams (2015) and Smith, Haggar Johnson and Roberts (2015) in which both studies have found that officers from minority backgrounds appear to be subject to lower opportunities for career progression. 
This essay has discussed how the police service has tried to accommodate diversity through its recruitment process such as through positive action and how this is beneficial in promoting an inclusive workforce. However, this essay has found that positive action does not necessarily promote positive relationships between minority ethnic groups and the police service. Furthermore, the police service does still have incredibly low numbers of minority ethnic officers within the force despite this commitment to recruit more officers. This essay also discussed the race action plan and how this has been effective in terms of promoting community cohesion between the police and black communities through workshops and community activities. However, the police race action plan has been criticised for issues in the promotion of minority ethnic officers. Thus, this essay has found that although positive steps are being made to accommodate diversity in the police service, more needs to be done to continue to improve this. 
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Essay two: Response policing:

Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Academics and practitioners often depict policing as being one of the most stressful occupations (Purba and Demou, 2019). Policing ranks in the top 3 occupations in the Occupational Disease Intelligence Network system when reviewing research into occupational stress and mental wellbeing (Purba and Demou, 2019). It is therefore imperative that officers can manage their well-being due to this stress. This essay will thus explore why it is important for officers to manage their wellbeing and discuss the consequences for officers if well-being is not manged appropriately.  
The importance of managing wellbeing in policing is because policing is a highly stressful occupation. Officers are routinely exposed to traumatic experiences such as road traffic collisions and deaths (Ryu, Yang and Choi, 2020). Even when officers are not dealing with traumatic situations they are exposed to violence, difficult members of the public and exposure to weapons all of which can lead to stress (Ryu, Yang and Choi, 2020: Tuckey, Winwood and Dollard, 2012). The Police Federation survey found that 33% of officers reported high levels of stress with many stating they found the job ‘very or extremely stressful’(Elliot-Davies, 2021, p.4). Furthermore, the survey found that officers rated their overall life satisfaction and happiness as considerably lower than the general public (Elliot-Davies, 2021). High stress levels can ultimately lead to the development of mental health issues such as PTSD, depression and anxiety (Husain, 2014) and (Marchand et al, 2015). It can also lead to physical health issues such as cardiovascular disease, strokes and chronic pain (Slavich, 2016). Stress has also been found to be linked to aging and premature mortality rates (Slavich, 2016). Therefore, it is important for officers to manage their wellbeing to help them avoid physical and mental ill-health. 
It is also important for officers to manage their well-being so that it does not diminish their work performance. Policing is a public service so it is imperative that officers deliver an efficient service to the public (Gumani, 2019). Studies by Chen (2009) and Bryson, Forth and Stokes (2017) found that positive well-being and job satisfaction is positively correlated with high workplace performance. On the contrary low morale and poor mental health and well-being has a strong negative effect on work performance (Chen, 2009). Individuals with positive well-being possess personal characteristics such as optimism, motivation, self-efficacy, autonomy  which help them to perform well at work (Bakker et al, 2008). Those with positive well-being at work are also characterised as having the ability to adapt, support others and problem solve which can lead to high work performance outcomes (Brunetto et al, 2014). However, those with poor well-being will struggle to communicate with others, keep up with work, produce quality work and struggle to maintain relationships (Chang, 2024). If police officers struggle with their well-being it can in turn lead to dissatisfaction from members of the public regarding their service, work not being completed, officers going on the sick for long periods of time and poor relationships with colleagues (Chang,2024). Therefore, it is important for officers to manage their well-being so that they can perform well at work and carry out an efficient public service. 
If well-being is not managed appropriately it can cause numerous consequences, most notably mental ill health. A study by the Police Federation in 2016 found that out of 17,000 officers, well-being was considerably poorer than the general population and 39% of officers needed help with mental health issues as a result of the job (Houdmont and Elliott-Davies, 2016). A further study by the federation in 2023 found that 82% of officers felt that they had experienced anxiety, low mood and other mental health issues that year (Police Federation, 2024). The main mental health issues found in officers are depression, anxiety, PTSD and stress however other issues have been found such as burnout and somatization (Garbarino et al, 2013; Edwards and Koter, 2020). Mental ill health has an adverse effect on sick absence, with half of officers taking sickness leave for ill health (Police Firearms Officer Association, 2017). In the year 2023-24, 14,500 officers were signed off sick as a result of their mental health. This was a 9% rise on the year before and a 130% rise since 2012/2013 (Police Federation, 2024). 16 million days are estimated to be lost due to individuals going off work due to mental health (ONS, 2017). This costs the UK an estimated £45 billion a year (Police Now, 2020). Not only does it cost the UK money but it also costs victims of crime the opportunity to have their crimes dealt with effectively. The more officers off sick the less officers that can deal with crimes and the less efficient they can do this. 
Mental ill health can have a massive effect on officers and has been found to unfortunately lead to suicide. Statistics from the Office for national Statistics (ONS) found that between 2019-2023, 1172 senior officers, 3312 police officers and 3315 police community support officers committed suicide (ONS, 2023). This is a concerning number and shows how important it is for officers to be able to manage their well-being effectively so as to prevent more deaths from suicide and poor mental health. 
Another consequence of not managing well-being effectively is the effect it has on job performance. Poor well-being can lead to job burnout which has a massive effect on work performance. If an individual suffers with poor wellbeing it can lead to exhaustion and disengagement from work which (Basinka and Daderman, 2019) argues is the 2 main factors associated with job burnout. This can cause individuals to perform tasks with difficulty, complete work late, issues with interacting with people effectively and also cause individuals to have negative attitudes towards work and its content (Fox et al, 2014; Basinka and Daderman, 2019). Studies by Van de Broeck et al (2011) and Saito et al (2018) found that job burnout had a negative effect on intrinsic work values. Thus, poor well-being and job burnout would cause difficulties in officers upholding police values and service delivery to the public. 
This essay has explored the importance of well-being in policing as the job is characterised with high levels of stress and mental ill-health. This essay explored the importance of managing stress so it does not negatively affect physical and mental health and work performance. This essay then explored the consequences of poor well-being including the effect it has on mental health, suicide rates and job burn out and stresses the importance of being able to manage stress in order to prevent poor mental health and job performance. 
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Essay four:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
It is estimated that there are over 39,000 people who are involved with serious and organised crime across the UK (HM Government, 2015). Serious and organised crime groups are defined as a structured group whose intention is to commit one or more serious offences for financial or other personal gain (United Nations, 2004). Organised crime groups recruit some of the most vulnerable members of society, either by coercing them into work or making them their victims (Home Office, 2023). This essay is going to explore what characteristics makes individuals vulnerable to exploitation by organised crime groups as well as use the examples of Modern Slavery/County lines and sexual exploitation and abuse to outline the links between organised crime and public protection issues. 
Serious and organised crime groups (OCG’s) prey on those who are the most vulnerable in society. Research has found that there are certain risk factors associated with exploitation from gangs. Pitts et al. (2017) and Home Office (2023) and found that individuals who already have family members linked to OCG’S or who have already been through the criminal justice system are more likely to be at risk of exploitation. Furthermore, low educational attainment can increase an individuals risk of exploitation. This is because children would have more unsupervised time, leaving opportunities for exploitation (Pitts et al., 2017). An individuals psychological trait can also be a risk factor with research by Frisby-Osman and Wood (2020) and Aldridge, Medina-Ariz and Ralphs (2011) finding that psychopathy, lack of impulse control and mood disorders can increase a person’s vulnerability to gangs. Individuals suffering from mental health problems can be targeted especially if they have low self-esteem or negative emotional wellbeing which could be easily exploited (Home Office, 2023). Furthermore, those with physical or learning disabilities are also at a more heightened risk due to their inability to be able to ask for help or even recognise that they could be being exploited (Home Office, 2023). Ultimately, anybody can be at risk of exploitation from OCG’s and they will target an individual’s vulnerabilities and use these to exploit someone into a life of crime.
Modern Slavery is a serious public protection issue in the UK with 9,694 offences being recorded in the year 2023 (Home Office, 2023). The amount of offences has increased by 691% since 2016 (Home Office, 2023). Approximately 17,004 potential victims were referred to the Home office in the year ending 2023 (Avis, 2020). Modern slavery is described as “any form of human trafficking, slavery, servitude or forced labour” (Home Office, 2023). Modern slavery can include sexual exploitation, criminal exploitation, domestic servitude and forced labour. Examples of these being, sexual abuse, drug trafficking and forced work in manufactory and construction businesses (GOV.UK, 2024). Since the COVID-19 pandemic political, economic and social uncertainty has led to the increased risk of individuals being exploited by OCG’s and  becoming victims of modern slavery (Avis, 2020). Furthermore, women, children, migrants, refugees and those of ethnic and religious minorities are at an increased risk of being exploited by OCG’s into modern slavery (Avis, 2020). OCG’s promise access to necessities such as food, water and health care that certain groups such as migrants and refugees lack as well as offer a level of protection that they lack (Avis, 2020). These groups control their victims by forcing them to work, moving them across boarders and keeping them under close observation (Avis, 2020). 
An example of modern slavery is county lines. County lines is a serious public protection issue in which vulnerable children and adults are exploited by gangs into moving and selling drugs across boarders (CPS, 2024). Criminals use numerous methods such as coercion, violence and intimidation to make their victims move and store drugs (O’Hagan and Edmundson, 2021). Children between the ages of 15-17 are at the most risk of becoming involved in county lines, especially children who come from a low income family, have issues in school and suffer with mental or behavioural issues (O’Hagan and Edmundson, 2021). Vulnerable victims are often used as “runner” or have their home taken over as a base for drug dealing, this is commonly known as cuckooing. Victims are often given drugs in exchange for the gangs using their home as a drug dealing base, this then creates a debt between the gang and the individual in which the victim has to work to get rid of, usually by still allowing the gangs to operate within their home or help them to sell or move drugs (CPS, 2024). 
Modern slavery and county lines is a concerning public protection issue but it is one that causes difficulties for the police and governments who try to solve this public protection issue. The true number of victims is unknown as victims may not even recognise they are being exploited (CPS, 2024).Due to the fact this crime is often hidden in nature, research into modern slavery and its victims is still largely lacking (Such et al., 2020). Furthermore, victims may be unwilling to give evidence against their abusers due to the fear of the repercussions they may face from other gang members if they are found to have spoken to police (CPS, 2024). Modern slavery thus causes issues in terms of public protection as due to the complex nature of the crimes, for example operating across borders, it is difficult to prevent. 
This essay has discussed what characteristics make somebody vulnerable to exploitation from criminal gangs. This research has found that factors such as low educational attainment, psychological factors as well as having connections to crime and criminal gangs already can heighten someone’s risk of being exploited. This essay then looked at modern slavery and county lines and how this causes substantive issues in public protection. This essay discussed how modern slavery and county lines exploits victims through criminal exploitation and drug trafficking. This essay focused on the difficulties this has for police and governments in that the true number of victims is unknown as this is a hidden crime. Furthermore, victims may not be willing to speak up or give evidence about their abuse. Thus, this essay has found that serious and organised crime is on a concerning rise and more needs to be done to protect vulnerable people in society from becoming victims. 
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Essay five:
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Statistics from the year ending 2024 found that there were 8,300 children who entered the criminal justice system for the first time (GOV.UK, 2025). Furthermore, on average 430 children were in custody at any one time during the 12 months (GOV.UK, 2025). To try and decrease the number of children who make their way through the criminal justice system initiatives such as early intervention are considered. Early intervention aims to target behaviours and attitudes in children that are known to be predictors of delinquency (Welsh and Farrington, 2010). It aims to provide more opportunities and support to disrupt a child’s path into criminality. This essay will thus discuss early intervention tactics such as family focused intervention, skills based and deterrence programmes. It will discuss how effective these interventions are by exploring the strengths and weaknesses of them. 
Family focused interventions (FFI) aim to support families to address issues within the home that could have a significant effect on a young person’s predisposition to criminality (Farrington, 2006). There is evidence to suggest that a lack or poor level of parenting can increase the likelihood that a child will engage in antisocial behaviour and criminality (Adler et al, 2016). An example of a FFI is the Think Family Early Intervention (TFEI) which was an initiative founded by Avon and Somerset Police. This initiative aimed for police and families to work together to identify issues within the home and provide support and help in managing these (COP. 2021). This initiative was effective as it found a significant reduction in youth crime 12 months after the intervention (COP, 2021). The initiative also found lower levels of anti-social behaviour (COP, 2021). Functional family therapy (FFT) is another initiative used across England which focuses on addressing issues within the home (Robbins et al, 2016). FFT consists of five different elements: engagement, motivation, rational assessment, behavioural change and generalisation) and its these elements that are meant to help build better communication between parents and children (Robbins et al, 2016). Evidence throughout the UK suggests that FFT has a significant effect on the reduction of youth recidivism (Adler et al, 2016; Maxwell and Corliss, 2020). Farrington and Welsh (2003) found in their meta-analysis of programmes that family based programmes were the most effective type of programme at preventing young people from engaging in criminality. 
However, although there is vast evidence to suggest that family based programmes are effective at helping to prevent young people from offending there are some limitations to these programs. McMahon (1981) and Webster-Stratton (1985) present the concern that these programmes are not effective for families who are dealing with certain circumstances such as mental health issues or martial conflict, this is because these families wont often engage in these programs. Furthermore, some studies have found that family based programmes have no effect on recidivism rates and do not decrease the likelihood young people will offend/re-offend (Wieshamann et al, 2020). Therefore, although this type of programme has vast research supporting it, it is not an effective programme for all families and young people. 
Another programme used to prevent young people from offending and re-offending is programmes that focus on skills training. These programmes aim to teach children important social, emotional and cognitive skills that can help to problem solve and manage their emotions (Farrington and Welsh, 2007). Developing these skills is seen to help children to address their problematic ways of thinking and behaviours (Ross et al, 2011). Losel and Beelmann (2003) found support for the theory that skills based programmes can be effective at preventing children from offending. Their study found that children who engaged in skills based programmes showed a 28% increased chance of improvement in behaviour (Losel and Beelmann, 2003). Furthermore, the programme had a positive impact on decreasing children’s involvement in antisocial behaviour (Losel and Beelmann, 2003). Furthermore, O’Connor and Waddell (2015) found that programmes which involve teaching young people behavioural or cognitive-behavioural skills are the most successful in reducing re-offending. 
However, many studies only show short term evaluations on the effectiveness of skills based programmes, therefore it is unclear if this type of programme produces consistent positive long term results (Beelmann, 2020). Also, studies mainly originate from the USA thus there are questions over the programmes ability to be generalised to other countries such as the UK (Beelmann, 2020). Furthermore, some studies have found that skills based programmes work better when they are used in conjunction with other programmes such as FFI/FFT (Beelmann, 2020). Furthermore, studies on skills based programmes have been found to work better with children who are already exhibiting problem behaviours rather than children who aren’t (Beelmann, 2020). Therefore, although skills based programmes appear effective at reducing offending these programmes appear to work better in conjunction with other programmes. 
Another intervention used to try and prevent youth offending is deterrence and fear based interventions. These programmes involve the use of scare tactics that are aimed at making a young person realise the consequences of their actions (O’Connor and Waddell, 2015). An example of this is the use of Scare Straight which is a US based programme that consists of young people visiting adult prisons and seeing for themselves what a life in prison is like (O’Connor and Waddell, 2015). These programmes have actually found to increase youth offending instead of decrease offending rates (O’Connor and Waddell, 2015). These findings were also corroborated by Klenowski, Bell and Dodson (2010) who found that these types of confrontational programmes such as Scared Straight do not work but non-confrontational programmes such as FFT do. 
This essay has explored early intervention programmes that aim to prevent young people from offending and re-offending. This essay discussed family focused interventions and skills based interventions and found support for these interventions. Research has found that these interventions are effective at preventing offending and reoffending. However, this essay also found that these interventions are not generalisable to every young person. Furthermore, this essay found skills based programmes work more efficiently if they are used in conjunction with other programmes. This easy also touched upon another intervention which revolves around scare tactics. These programmes although intended to deter young people from offending, research has found these programmes actually do the opposite and increase offending rates in young people. This essay has thus found that family focused interventions appear to work best at preventing young people from offending and this programme in conjunction with skills based programmes are the most effective. 
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