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[bookmark: _Toc133691515]Chapter 01: Introduction
To improve the performance of employees, identification of challenges and opportunities is essential, and this is also prevalent in the health sector of the UK. The task which is assigned here is “Foreign workers challenges and opportunities in a global strategy: An analysis of foreign workers in the UK health sector.” Healthcare is a consistently growing sector in the UK with lucrative salaries for employees in the UK. The amount of grant which is used as starting salary for doctors is between 5,000 pounds and 8,000 pounds per year. This paper starts with the background, rationale, and research objectives. Then, the literature review is included. Then, the methodology is provided precisely. Then, critical analysis with discussion is provided. AT last, necessary recommendations have been made.
[bookmark: _Toc133691516]1.1 Background of the Study
This paper has been started with the target of finding the impact on the performance of international workers in the UK health sector due to the existence of challenges and opportunities in the UK health sector. To do this, the collection of information and declarations from the honorable supervisor has been made first. Then, the information is designed properly to find the desired output. With the required feedback from the honorable supervisor, this paper has been prepared.
[bookmark: _Toc133691517]1.2 Aim of the Study
This paper aims at finding the impact on the performance of international workers in the UK health sector due to the existence of challenges and opportunities in the UK health sector (Hair et al., 2019).
[bookmark: _Toc133691518]1.3 Rationale of the Study
Identification of obstacles and possibilities is crucial for enhancing employee performance, and this is true also for the UK's health industry (Ghauri et al., 2020). For this reason, it is important to undertake an analysis of “Foreign workers challenges and opportunities in a global strategy: An analysis of foreign workers in the UK health sector.” This will help to find out the impact of obstacles on the performance of employees and will assist in undertaking necessary steps for the increase in efficiency of employees in the health sector of the UK.
[bookmark: _Toc133691519]1.4 Research Objectives
1. To determine the principal obstacles international workers in the UK health sector experience (Bell et al., 2022).
2. To examine the principal options available to them. 
3. To comprehend what motivates foreign employees in the UK health sector.
[bookmark: _Toc133691520]1.5 Research Questions
1. What are the principal obstacles which are experienced by international workers in the UK health sector?
2. What are the principal options available to them?
3. What motivates foreign employees in the UK health sector?




[bookmark: _Toc133691521]Chapter 02: Literature Review
This chapter was prepared using five articles and three hypotheses. According to the findings of the first article, the caring model of hiring an efficient team of health workers is advised to handle current issues. The final document suggests a strong emphasis on teamwork and contribution to addressing the recent issues faced by health staff during the COVID-19 outbreak.
[bookmark: _Toc133691522]2.1 Past Studies
The article named “Skill mix, roles and remuneration in the primary care workforce: Who are the healthcare professionals in the primary care teams across the world?” was published on 3rd March 2015 and targeted at analysing the impact of skills, remunerations, and tasks of health workers on the services of nurses of six OCED countries which also includes some challenges like conflict management, cooperation, etc. These countries are the USA, the UK, Germany, Australia, and the Netherlands (Freund et al., 2015). Using theories, and primary data, the output is found here. The caring model of appointing an efficient team of health workers is recommended here to meet current challenges.
The paper named “Challenges in the provision of healthcare services for migrants: a systematic review through providers’ lens” was prepared on 17th September 2015 and aimed at knowing the behavior, and attitude of health workers to treating the patient, and the impact of challenges and opportunities in doing this (Suphanchaimat et al., 2015). Thematic analysis is used to find out the outcome here. Using 37 articles, professional norms were identified as the most influential factors on the job of health workers.
The writing named “Global strategy on human resources for health: Workforce 2030” was developed in the year 2016 and aims at ensuring development in the efficiency of health workers to ensure the safety of the whole world (WHO, 2016). This paper is analysed based on evidence using secondary and primary data. This paper suggests implementing proper laws, and regulations to manage the emerging challenges and opportunities for healthcare workers.
The piece of writing on “Challenges and Opportunities in Global Mental Health: a Research-to-Practice Perspective” was published on 19th April 2017, and it targets at evaluating the mental health gap for health employees of medium, and little-sized territories, and countries with finding challenges, and opportunities of health employees of medium, and little-sized territories, and countries. This analysis was conducted based on theories of human resource management, and this paper suggests reducing the gap in health treatment to cope with challenges for health workers (Wainberg et al., 2017).
This paper called “The challenges and opportunities of a global health crisis: the management and business implications of COVID-19 from an Asian perspective” was developed on 12th May 2020, and this writing aims at finding ways to fight against the COVID-19 epidemic for the healthcare employees and for doing this, recent challenges for the health employees are also evaluated. The health employees of China, South Korea, and Singapore are used for the analysis (Liu et al., 2022). The paper recommends putting high emphasis on collaboration, and contribution to solve the recent challenges during the COVID-19 epidemic on health employees.
[bookmark: _Toc133691523]2.2 Theories
Goal setting theory indicates the method of setting a specified goal to reach the ultimate outcome for the employees of any firm. This theory of motivation is highly effective for healthcare workers (Daft, 2021). Collaboration is the method of coordinating the activities of workers systematically to reach the ultimate target of the respective firm (Griffin, 2021). Balancing personal life, and work life is a key factor at present for employees all over the world where employees are provided with the required scope to maintain not only their personal life but also their work life (Mathis et al., 2016).




[bookmark: _Toc133691524]Chapter 03: Conclusion
This study found that the UK's health industry shared the necessity of identifying opportunities and problems in order to improve employee performance. The purpose of this research is to determine how the challenges and possibilities present in the UK health sector have an impact on the performance of foreign workers there. It has been noted that the UK's healthcare industry is continually expanding and pays its workers well. The award that served as the initial salary for doctors ranged from 5,000 to 8,000 pounds annually.
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