STAGE 1 - Research Project Proposal – 
Initial Ideas Form.

Student name: .....Lavinia Curtean............................................................        Course………………………………………..
This worksheet should help you start to think about topics and methods for your project.

PROJECT FOCUS AREA
My research is dedicated about the role of employee training in the hospitality industry specifically at the Novotel Paddington hotel, studying its effects on service delivery, staff performance and subsequent guest satisfaction.

PROJECT AIM 
The main aim is to investigate how employee training at Novotel Paddington directly influences guest satisfaction.

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do, not how) – analyse/evaluate/critically compare, etc
· To analyse the training programmes provided to employees at Novotel Paddington.
· To evaluate the impact of employee training on guest satisfaction.
· To recommend improvements to training practices for enhancing service quality.

WHY? – what is the background rationale?  Who else has written about it? (justification)
Employee training is an important aspect in hospitality sector that determines service provision and experiences of the guests. As a part of my placement at Novotel Paddington, I saw the role staff development played in the guest satisfaction of various departments. The connection is substantiated by the study. Both Wilson, (2025) and Darvishmotevali et al., (2025) have established a strong association between training practices and customer satisfaction in the hotel industry, and how the practices are sustained through training. With new competition in the hospitality industry, good training is not only good, it is necessary. The research is justified by the fact that it analyses the capacity of training to enhance guest satisfaction and the overall hotel performance.

HOW will you do it?  (Research Methods)
Secondary qualitative research will be applied to this research in the form of a thematic analysis method. Existing literature on employee training and guest satisfaction in hospitality and industry reports and case studies will be examined. Relevant themes will be developed, identified and critically discussed to determine the effect of training on the quality of services. The case study context will be regarded as Novotel Paddington.

WHO will you question?
NA

WHAT resources will you need?
I will require accesses to academic journals, reports in the hospitality industry, books on the training and quality of the services, online databases like Google scholar, and the available case studies of Novotel and other related organisations.
WHEN? (timescale)  - You have up until the 5th May to complete this project, so work back from this date, as to what you need to do on a week by week basis…

	Weeks
	Dates
	Tasks

	Week 1
	6th – 12th Oct 2025
	Finalise research proposal and project title

	Week 2
	13th – 19th Oct 2025
	Conduct initial literature review and collect secondary sources

	Week 3
	20th – 26th Oct 2025
	Organise literature and develop thematic analysis framework

	Week 4
	27th Oct – 2nd Nov 2025
	Identify key themes from literature and case studies

	Week 5
	3rd – 9th Nov 2025
	Analyse themes and critically evaluate findings

	Week 6
	10th – 16th Nov 2025
	Draft analysis and discussion section

	Week 7
	17th – 23rd Nov 2025
	Write introduction, rationale, and methodology sections

	Week 8
	24th – 30th Nov 2025
	Compile recommendations and conclusion

	Week 9
	1st – 7th Dec 2025
	Review and integrate supervisor feedback

	Week 10
	8th – 14th Dec 2025
	Proofread, edit, and finalise formatting

	Week 11
	15th – 21st Dec 2025
	Prepare final draft for submission

	Week 12
	22nd Dec 2025 – 4th Jan 2026
	Final review, ensure references and appendices complete

	Submission
	5th Jan 2026
	Submit completed project






IDEAS

1. Strengths and Interests
· Passionate about hospitality and delivering excellent guest experiences.
· Enjoy learning how hotels operate across multiple departments.
· Strengths include observation, analysis, and effective communication.
· Interested in employee training and professional development.
2. Previous Modules
· Completed modules in Hospitality Management, Service Quality, and Human Resource Management.
· Gained theoretical understanding of staff development and guest satisfaction.
3. Past Studies/Projects
· Undertook projects analysing customer service improvements in hotels.
· Evaluated staff training and its effect on service delivery.
· Researched cross-departmental teamwork in hospitality settings.
4. Lecturer Ideas
· Encouraged exploration of practical applications of theory in real hotel environments.
· Suggested focusing on topics linked directly to placements.
5. Literature
· Reviewed literature on training, employee performance, and guest satisfaction.
· Key authors include Abdulrab and Hezam, (2024) and Wilson, (2025).
6. Media/News – Current Industry Trends
· Follow hospitality news and industry reports.
· Noted trends in multi-skilled employees, staff retention, and customer experience.
7. Career Ambitions
· Placement experience aligns with career goals in hotel operations and management.
· Project develops research, analytical, and reporting skills.
· Combines personal interests, academic learning, and professional aspirations.

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular issue/problem that it needs help with? Can you provide a new angle/approach on an issue?
· Clear, succinct title:  
PROJECT TITLE / FOCUS:
The Role of Employee Training in Enhancing Guest Satisfaction: A Case Study of Novotel Paddington.

PROJECT AIM:
The main aim is to investigate how employee training at Novotel Paddington directly influences guest satisfaction.

PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.

	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	1. To analyse the training programmes provided to employees at Novotel Paddington
	Focuses on identifying and reviewing all employee training programmes
	By reviewing at least 5 key training programmes and related documentation
	Feasible using placement observations and secondary literature
	Directly relates to understanding staff development in the hotel
	Complete analysis by the end of October 2025

	2. To evaluate the impact of employee training on guest satisfaction
	Examines how training affects service delivery and guest experience
	Measured through comparison of literature findings and guest satisfaction indicators
	Achievable via thematic analysis of secondary sources and case studies
	Essential to link training practices with hotel performance
	Complete evaluation by mid-November 2025

	3. To recommend improvements to training practices for enhancing service quality
	Suggests actionable strategies based on findings
	Measured by producing a clear set of 3–5 recommendations
	Feasible using literature insights and placement experience
	Relevant for enhancing overall service quality at Novotel Paddington
	Recommendations finalised by end of November 2025



RATIONALE  (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area.

I have selected this project as I was broadened to the various departments of a hotel during the course of my placement at Novotel Paddington and I was given an opportunity to directly see how employee training impacts service delivery. In hospitality, training is essential to delivering a consistent and high-quality experience to the guests. Although most literature indicates that it is associated with staff performance and customer satisfaction, every hotel has distinct practices. Concentrating on Novotel Paddington I can analyse the effectiveness of the training provided at present, where there are gaps, and what can be improved, and further, this allows me to deliver tangible information that not only advances my knowledge, but also enhances quality of service delivery by the organisation.

Subject Area and Organisation
Research focuses on employee training in hospitality, specifically at Novotel Paddington, exploring its effect on guest satisfaction and service quality. The theories that will be covered include - Human Capital Theory, Service Quality (SERVQUAL) Model and Experiential Learning Theory.
Previous Research
Existing studies link training to staff performance and customer satisfaction. The findings can be adapted to evaluate Novotel Paddington’s practices.
Organisation Issue / New Approach
Novotel Paddington aims to enhance guest satisfaction. This research will analyse training effectiveness and suggests practical improvements to service delivery.



LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

[bookmark: _Hlk210318846]1. Wilson, O., 2025. Enhancing Operational Efficiency and Guest Satisfaction in Hotel Management: A Strategic Approach. OTS Canadian Journal, 4(5), pp.72-81.

2. Darvishmotevali, M., Arici, H.E. and Koseoglu, M.A., 2025. Customer satisfaction antecedents in uncertain hospitality conditions: an exploratory data mining approach. Journal of Hospitality and Tourism Insights, 8(1), pp.263-284.

3. Abdulrab, M. and Hezam, N., 2024. Service Quality and Customer Satisfaction in the Hospitality Sector: A paper review and future research directions. Library of Progress-Library Science, Information Technology & Computer, 44(3).


BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be either qualitative or quantitative.

1. Improved understanding of how employee training influences guest satisfaction.
2. Identification of strengths and gaps in Novotel Paddington’s current training programmes.
3. Practical recommendations to enhance staff development and overall service quality.





HAPPY RESEARCHING 
