Decision & Iteration Log – City Bikes Rental
1. Why I chose my tool
I chose Microsoft Excel because it is useful for organising information, working with numbers and creating charts. I thought Excel was the best tool for this task because the manager wanted to understand which type of bike was hired most often. Excel allowed me to put the information into a table and present it clearly. I could also calculate the total number of rentals and use a pie chart to compare the different bike types. I wanted to create something simple and professional at the same time that the manager could understand quickly without having to work out the figures themselves.
2. What information I used
I used the weekly rental figures provided in the City Bikes Rental scenario. The information included 42 Standard Bike rentals, 28 Electric Bike rentals, 31 Mountain Bike rentals and 15 Children’s Bike rentals. I entered these figures into Excel and used them to compare the popularity of each bike type. I also calculated the total number of rentals, which was 116. This was important because it showed the overall number of bikes hired during the week but i also used the sum button so the total would be worked out automatically, I used the figures to work out the percentage for each bike type so that the manager could see how much each category contributed to the total.
3. How I created my artefact
First, I opened Excel and entered the bike types and their rental figures into a spreadsheet. I arranged the information into two columns, with one column for the bike type and another for the number of rentals. This made the data easy to read and compare. Next, I added the total rentals underneath the four bike types. I checked that the figures added up correctly to 116.
After entering the data, I selected the bike types and rental figures and created a pie chart. I chose a pie chart because it shows how the total is divided between different categories. I added a chart title and a legend so that the manager could identify each bike type. I also made sure the chart displayed percentages. Finally, I checked the table and chart against the original figures to make sure the information was accurate.
4. What changes I made
When I first created my spreadsheet, it was quite plain and the important information did not stand out enough. I decided to improve the appearance by adding colour to the table headings. I also made the total rentals bold and changed its colour so that the figure of 116 was easier to notice.
Another improvement was adding a sentence underneath the chart to explain the main finding. This stated that Standard Bikes were the most popular, with 42 rentals, representing approximately 36.2% of all rentals. I made this sentence bold so the manager could find the most important result quickly. I also adjusted the position of the chart so that it sat alongside the table and the information was easier to view together.
5. Feedback I used
I reviewed my spreadsheet after creating it to identify ways to make it clearer and more professional. I noticed that the manager would benefit from seeing the total number of rentals and the most popular bike type without having to search through the data. I therefore added the total and highlighted the main finding. I also checked that the chart labels and legend were clear enough to understand.
These changes helped improve the presentation of my work. I ask my classmate and tutor to look over my spreadsheet to see where i can improve it. They suggested i move my pie chart and put my sentence in the middle.
6. Final explanation
My final Excel artefact provides City Bikes Rental with a clear summary of its weekly bike rentals. There were 116 rentals in total. Standard Bikes were the most popular, with 42 rentals, followed by Mountain Bikes with 31, Electric Bikes with 28 and Children’s Bikes with 15. Standard Bikes accounted for approximately 36.2% of all rentals, while Children’s Bikes accounted for approximately 12.9%.
The table and pie chart make these results easier to understand. The manager could use this information to understand customer demand and consider whether enough bikes of each type are available. For example, the high number of Standard Bike rentals may suggest that the company should ensure it has enough Standard Bikes ready for customers. Overall, this task helped me develop my Excel skills and understand how spreadsheets and charts can present information clearly and support business decisions.


