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This chapter outlines the various Leadership theories in Policing and how leadership style can motivate and influence. 
Policing in its hierarchical and rank structured culture does inhibit differences in Leadership. In Dyfed-Powys several years ago the force invested in transformational leadership programme for all senior leaders. The emphasis on understanding the teams and motivations was clear. However, this has not embedded in the organisation as the systems and processes and overall culture did not shift. 
As discussed in this chapter in the Stamper 1992 study it found that in policing, leadership had been structured out. 
The concept of servant leadership resonated with me as it has a sense of doing what is right. They discuss the five principles, whilst similarly Liden et al, 2008 focuses on seven dimensions of Leadership which fit naturally for police leadership. The focus is on the individual, care and concern for wellbeing, the ethical behaviours and the creating value and serving the community. These seven elements are in my view all that police leadership should be. 
Following in from this the Dalai Lama six perfections is an area I would want to explore further and consider in my leadership moving forward. 
The situational leadership approach is also an effective one suitable to policing. There will be circumstances that due to their nature require a certain style of leadership, for example during public order command. To enable this situational and selective approach requires leaders to understand their teams and motivators for individual as this will assist in ‘selecting’ the leadership style required. 
Understanding yourself and your own style is important as how a leader thinks they lead; may not be how they act or portray. 360 feedback is therefore essential for leaders to understand themselves and how their leadership is perceived. 
