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Pathway project 2
Reflective report         
This is my reflective report based on the assignment Pathway Project 2 skills for employment (business plan).  In this project we have been assigned to produce a business plan. This business plan must be done on PowerPoint and presented to everyone. luckily, we were able to choose our own groups. In other assignments, groups were chosen by the lecturer and this proved difficult. As it is always a challenge to work with people as I feel that everyone has different opinions and communicating their views can be difficult. In this project, our goal was to create a business plan for a new business. We had five in total in our group. I was chosen as the group leader. In previous projects I was always chosen, I believe because I get along with everyone and people trust me. After our group was formed we had to come up with the business idea. Some of the ideas were florist, baking company, tailors and restaurant. Of course, I opted for the restaurant as this is a dream business of my husbands. Another group member was also happy with this idea as he has worked in this industry. I made sure everyone was happy and then proceeded with the name. we came up with ‘Gandhi’s’. out of five of us, one group member was not so keen on doing a restaurant business, but tough, I guess that majority of the members voted with me. Sometimes I think they agreed because I was the group leader and maybe felt better to agree as I was going to be leading them? The lecturer along with Moodle was very helpful this term. The lectures were informative and interesting. We had a brainstorm of names and ended up choosing Gandhi’s. We talked about the base of the business, location, cost, scale of the restaurant.  After coming up with the foundation of the business, we shared out the roles that everyone was to take on. 
So, as we all discussed the business summary briefly, we then formed a WhatsApp group to stay in touch with one another and to convey our ideas and thoughts to one another. As the group leader I oversaw the PowerPoint. I made one although I’m not so confident using technology, I gave it my best shot. I thought I had done well. My group members were equally impressed (I think). I had finished my part and was waiting for my fellow partners to complete theirs. Only one person gave me theirs on the agreed time. An everyone else kept making promises that it will come. Once I had everyone’s contribution I started putting them into the slide and realised that it wasn’t so great and wasn’t happy with the quality of two peoples work. Of course, this is an ugly situation to be in, telling someone ‘oh your work is not up to scratch’, but it had to be done. One person acknowledged what I said and re did theirs whilst the other person was adamant their work was correct. Never the less I carried on trying to make our PowerPoint to a good standard. 
I have learnt a few things in this process, some are: importance of keeping everyone on board, good time management and the value of technology skills. 
In any team project, there can be people with different views and opinions. Although we may have different ways of thinking, when it comes to group worth it is vital that we are all on the same page. It’s crucial that everyone understands the gaols of the project and all work together and move forward to bring the team on top. I considered myself to be someone that is a good team player. As I believe I am a good decision maker and able to make my opinions very clear. I have good patience level and very good at listening to others but know that at the end of the day the decisions that gain success for the team is the best. As this task went on I realised that its very hard to keep everyone on board and to keep most people on track. Conflicts between others started happening as one member of the group kept coming late to meetings. In the week before the presentation, a dispute broke out with two of the team member. This was a crucial time for the team, wasn’t the best time for the argument, I did my best to make them understand that this is not the best time or the right thing to do, unless we all work together we will not succeed. Thank goodness they kind of understood and the presentation went well. 
In our meetings we planned out our business, the foundation of it, location, finance and marketing. First, I found out what my team members strengths are and then allocated a topic to them. In 1981 DR Meredith Belbin suggested that to create a successful team they need to balance. It is important to understand your role within the task. In a team you can develop your strengths and manage your flaws. There are three types of roles; action oriented, people oriented and thought oriented role. Action oriented role fit people that put ideas into action and meet deadlines. People oriented roles are suitable for people that are good at drawing people and ideas together. Thought oriented roles are good for people that are technical experts and can analyse options well. 
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As a leader I think it’s important that they should be good in all the roles and have qualities from each part. By looking into the Belbin theory, I feel as I have these qualities. I’m good with others, I can think of an idea and make it work and I have good computer skills as I designed the presentation myself.
If we can commit to being able to stick to a timetable that will help with any projects in academic life or personal life. It’s important to come up with a plan that’s works and to stick to the times and task. In any situation keeping good time management is crucial. Steven R Covey in 1992 suggested that there are “four generation” in time management, each generation building on the one before. First generation is to make sure all the notes have been taken and a checklist has been made. Second generation is to look ahead and schedule events and future activities. Third generation is to focus on setting goals, short, medium and long-term targets. Prioritizing and clarifying values. And the fourth generation is not to manage time but to organise yourself. From looking into Coveys concept I’ve learnt that managing time well is important not only the task and activities but also working on yourself to help enhance and preserve relationships.
Currently, in life you must move forward with technology. ICT is significant to any mission. Even for personal reasons, like for example, banking.  Now a day in banks ordinary things like putting money in your account must be done through the machines. Even if you want to make an account some banks will ask you to ‘’do it online’. Even something as hands on as agriculture uses computers, farmers use computers for production records and financial planning, even researching on the net about technical issues. For this business plan project, I had to use the laptop to produce a PowerPoint presentation. I feel as though ICT is not one of my strengths, so I found it a bit challenging to produce good slideshows. Nevertheless, I researched on how to produce decent slides and continued.  The week before our presentation we had a mock exam although we didn’t perform we saw everyone else’s. A group member suggested that we improve our slides and change the colours and design. That night I worked on the design of the slides, I used WhatsApp to communicate with the group and we all agreed on the final arrangement of the slides. We emailed each other our work so that we all can see and found this easy way to transfer our work to each other.
The advantage of this task is that we can gain experience in being an entrepreneur. By thinking about a business then creating a business plan and then pitching the business proposal. By doing this task I have gained confidence that in the future it need be I will be able to present in front of a panel. Another benefit is that by working in a team I have met other people with different business ideas, skills and abilities. I have new links and if need arise I can ask or their help or advice.  
In future projects what I will do differently is to pick the team more carefully. The team will make or break the deal. The perfect team is the difference between the success and failure of the task. I felt as though I did most of the work, although others produced their share I still had to change some wording and add into the slide. Next time I will make the slides and ask everyone to add their part into the slide rather than me doing it. 
To conclude this report, this exercise on business plan was a good insight of how it will be if once I am ready to take my own business forward. Preparing a presentation and then pitching was a good experience that will surely help in the future. Looking at Belbin it is important to find out a person’s strength and give them an activity to suit their strength so that the group’s performance is at its peak. It is also very important to be reflective on your own performance so that future events may be easier
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