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Community Engagement Process in Projects
Introduction
The recent Commonwealth Games held in Birmingham allowed the neighborhood community to participate in different exercises that encouraged community development, empowered people, and cultivated inclusivity.  The games hosted up to 5.054 athletes with 280 events in 20 sports (Evans, 2022). Furthermore according to the statistics recorded, the Birmingham 2022 common wealth games, it contributed to the community by adding £870 to the UK economy (Gov.Uk, 2022). Furthermore the games have contributed to development on international trade agreements, which are impactful to the local businesses. This review intends to analyze the process of community engagement utilized by the local community and the impact the event had on the social and economic development of Birmingham. Furthermore the report has also focused on the options that the community used to ensure that the members of the community have been engaged through planning of the events. 
Project Description
The Commonwealth Games is a significant game that joins members from numerous countries to contest in various game disciplines. The city of the 2022 Commonwealth Games, Birmingham, England, aims to advance regional social and economic advancement (Rogers et al., 2022, pp. 1137) as a result of hosting the games. This undertaking incorporates constructing new brandishing stadiums, remodeling old ones, and improving the transportation framework to make it easier and straightforward for athletes and visitors to move about (Chen et al., 2021, 13).

Best Practices in Community Engagement
Any significant project must involve the community, and the neighborhood was heavily involved in the planning and execution of the Commonwealth Games. The community engagement process followed the aforementioned best practices.
i. Inclusivity
The project planners made sure that the different community expectations were considered during the design phase. To ensure that their prerequisites were considered in the project design, the project group worked with a few community groups, including youth, social, and minority groups. According to statistics, youths from 5-25 years were among the major participants.
ii. Transparency
The planning process was directed straightforwardly by the project group, who likewise tried to keep the area up-to-date on any progressions or advancements. This system supported involvement in the project by encouraging an environment of trust and certainty in the community.
iii. Participation
The local community effectively participated in the planning process, and the decision-making process considered what they needed to say. The project team consistently went to community meetings, inviting locals to offer input on the project's advancement and remedy any issues that might have emerged.
iv. Empowerment
The project team enabled the community by including them in decision-making and giving them the tools they expected to engage efficiently. This technique ensured the area possessed the project, expanding engagement and encouraging deep satisfaction.

Stakeholders' Participation
The involvement of numerous project stakeholders was a major factor in the community engagement success. These stakeholders included local businesses, citizens, community organizations, and government organizations. The following parties were crucial to the project's success. 
i. Government Agencies
Governmental organizations gave finance, regulatory control, and technical assistance, all essential to the project's success. Their participation ensured the project conformed to pertinent norms and laws, resulting in a satisfactory result.
ii. Local Businesses:
Local companies supported the project by sponsoring it, offering goods and services, and creating more job opportunities. Their participation in the project upgraded the neighborhood economy, resulting in more social and economic advancement.
iii. Community Groups
Community organizations, notably youth organizations and social organizations, effectively participated in the project by offering feedback on its turn of events and pushing for the inclusion of their needs in its planning. Their participation ensured that the project was inclusive and mirrored the various demands of the community.
iv. Residents
Residents contributed significantly to the project's success by participating in community consultations, commenting on its events turn, and offering their time and resources as volunteers. Their participation ensured that the community drove the project and represented the area's needs and ambitions.
Relationship between Stakeholders and Social Media Engagement Strategies
Any project's success depends on stakeholder engagement and participation. Social media has become crucial for involving project stakeholders and encouraging community involvement (Christensen, 2021, pp. 199). The stakeholder relationships and effective ways for interacting with them on social media platforms are as follows,
a. Government Agencies
Governmental organizations are essential participants in any significant initiative. Social media can be a useful tool for communicating with governmental organizations, disseminating project updates, and getting input on how projects are going(Christensen, 2021, pp. 199). Social systems administration networks like Facebook, LinkedIn, and Twitter are fit for communicating with government entities. This is based on the statistics that in UK up to 1.3 million tweets from governmental officials are sent, showing that they like using twitter more (Gov.Uk (2022).
a) Local Businesses
Neighborhood businesses can support major projects through sponsorship, the provision of goods and services, and job opportunities. Instagram and Facebook can be used to publicize the project, highlight the engagement of nearby businesses, and solicit community support. This will turn out being effective as on average Instagram receives up to 48.9% of the main feeds being photos of advertisements (Newberry, 2023). This in turn shows that it is an effective channel to reach local business.
b. Community Groups
Community organizations can effectively be part of enormous initiatives by speaking up for their demands and participating in community consultations. One can communicate with neighborhood groups on social media sites like Twitter, Facebook, and WhatsApp, trade project updates, and get feedback on how projects are going (Christensen, 2021, pp. 203).
c. Residents
Residents are essential stakeholders in every significant project and can offer insightful feedback on conception and execution. You may interact with locals on social media sites like Facebook, Instagram, and WhatsApp, share project updates, and get feedback on the project's progress.
Narrative of Social Media Engagement Strategies
It takes interpersonal abilities, such as creative thinking and professional skills, to effectively engage stakeholders through social media. The following techniques can be used to include stakeholders on social media,
a. Use of Visuals
Videos and photographs can be used to demonstrate the project's development and the engagement of various stakeholders. Sharing visual information on websites like Instagram, YouTube, and TikTok is suitable and recommended (Christensen, 2021, pp. 207).
b. Interactive Posts
To include stakeholders and gather input on project progress, utilize interactive posts like polls and surveys. Features on websites like Twitter and Facebook enable the development of polls and surveys.
c. Hashtags
Hashtags can be used to advance the project, ensure a sense of community around the project, and encourage community support (Pine et al., 2020, pp. 26). Platforms like Twitter and Instagram depend vigorously on hash tags to categorize content and increase visibility.
d. Influencer Engagement
The initiative can be promoted, and the community's support for it can be encouraged by using influencers. Many influencers on websites like Instagram and TikTok can be hired to spread the word about the initiative to their followers.

e. Live Streaming
Live streaming can be used to interact with stakeholders, show off project progress, and get their comments. Platforms like Facebook and Instagram have live broadcasting capabilities.
Promoting Community Participation, Collaboration, Diversity, and Inclusion in Major Projects
Major initiatives that support sociocultural integration and multiculturalism must incorporate community participation, collaboration, diversity, and inclusion. The following are appropriate paths that can be used to promote these elements in large-scale undertakings,
Community Consultation
To support community participation and collaboration, community consultation is essential. Stakeholders can voice their opinions and offer suggestions for the project's planning and execution (Hamidu, 2021, p). To ensure that all viewpoints are considered, involving a wide spectrum of stakeholders in community consultations is significant.
Multicultural Awareness Training
Project workers can receive multicultural awareness training to encourage diversity and inclusion. Equipping workers with the information and abilities needed to deal with diverse groups and advance cultural understanding is crucial.
Language Services
Language services such as translation and interpretation can be offered to encourage inclusiveness and facilitate involvement of stakeholders who do not speak English (Quinn& Misener, p. 5). To encourage successful communication, it is crucial to ensure that language services are available and of a good standard.

Cultural Events
The initiative can include cultural events to encourage community involvement and promote multiculturalism. To make sure that cultural events are inclusive and appropriate from a cultural perspective, it is crucial to involve varied populations in their development and execution(Hamidu, 2021, p).
Employment and Training Opportunities
The initiative can provide employment and training possibilities to encourage socioeconomic development and community involvement. It is crucial to make sure that all parties involved can access employment and training opportunities and that various populations are included.
Accessibility
To encourage inclusion and enable involvement from all parties, accessibility is essential. Facilities and services for the project must be inclusive of diverse populations and accessible to those with disabilities.
Major initiatives that support sociocultural integration and multiculturalism must incorporate community participation, collaboration, diversity, and inclusion. To encourage these elements in large projects, it may be appropriate to look into community consultation, multicultural awareness training, language services, cultural events, employment and training opportunities, and accessibility (Chen et al., 2021, 18). Ensuring that these channels support socioeconomic advancement, good communication, and inclusion of varied communities is crucial. Major projects can build a sense of community ownership and support the project's success by encouraging community participation, collaboration, diversity, and inclusion.

Adoption of a Forward-looking Approach by the Community Engagement Practitioner 
Community engagement practitioners play a critical role in fostering community development by teaching community members about the internal and external elements that affect community development. Community engagement practitioners can facilitate a proactive response to developing concerns and advance sustainable development by taking a forward-thinking stance.
Demographics, social structures, and cultural norms are internal elements that affect community growth. Community members can learn about these elements and how they affect community development from community engagement practitioners (Hamidu, 2021, p). For instance, demographic shifts, such as an aging population, might impact the infrastructure and community services demand d. See the image below;[image: ]
Figure 1: Impact of aging population on the growth of a community
 Community engagement practitioners can encourage a proactive reaction to address new needs by informing the community about these changes.
Political, economic, and environmental aspects of a community's surroundings can all impact its development. Community engagement professionals can inform residents about how these variables affect community development and encourage a proactive approach. For instance, a recession or a loss of jobs can affect community development by reducing income and raising demand for services (Hamidu, 2021, p). Community engagement practitioners can encourage a proactive reaction to address new needs by informing the community about these changes.
Community engagement experts can encourage the advancement of skills and resources to address rising issues and show community members the inward and outer components that drive community development. This can include making joint efforts between community members and partners, training on community development, and enhancing the utilization of technology and development to address growing needs.
Community engagement professionals can encourage a proactive reaction to new concerns and advance practical development by taking a groundbreaking stance. With this strategy, new demands are anticipated and met before they develop into serious problems. It necessitates a team effort among community people, stakeholders, and decision-makers(Chen et al., 2021, 21). Community engagement practitioners can advance responsive, inclusive, and sustainable community development through education, training, and resource development.
Conclusion 
In conclusion, community involvement is essential to the success of every project, especially those that impact the neighborhood. The most recent Commonwealth Games held in Birmingham offered a chance to assess community involvement strategies and pinpoint development opportunities. It was clear through a thorough examination of community engagement criteria, values, and stakeholders' involvement that the neighborhood was actively involved in the planning process.
To engage communities effectively, one must take a proactive stance that foresees and handles new problems. Promoting sustainable development requires cooperation among stakeholders, policymakers, and the community. Social media platforms are effective tools that may involve the neighborhood and encourage cooperation, diversity, and inclusion.
Community engagement practitioners are advised to take a proactive stance focusing on community growth to plan and coordinate a future event successfully. This entails teaching locals about the internal and external elements that affect community development, encouraging the acquisition of knowledge and tools to deal with new problems, and fostering collaborations between locals and stakeholders. Promoting sociocultural integration and multiculturalism should also be a top priority for community engagement practitioners. This can be accomplished by outreach initiatives that cater to underrepresented groups as well as by fostering an inclusive and diverse culture throughout the planning process.
Promoting transparency, accountability, and efficient interaction is crucial for enhancing community engagement. The planning process should be consistently updated, community members should be reached through various venues, and the planning process should integrate feedback. Community involvement is a fundamental part of event planning, and successful inclusion requires a proactive, helpful procedure that encourages diversity, inclusivity, and community development. Community engagement practitioners can advance sustainable development, create powerful partnerships, and facilitate the success of future events by implementing these methods.
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