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[bookmark: _Toc225639641]Task 3: Reflection on Entrepreneurship
Entrepreneurship has been perceived to be not only about initiating a business, but also about seeing opportunity, making calculated risks, and generating value by being creative and persistent. Frederick W. Smith, the founder of FedEx, has been my biggest entrepreneurial role model. He is well known to have revolutionised the logistics and delivery business by realising that there was a need to have fast reliable and time sensitive transportation services. I find him inspiring since he did not only establish a company; he proposed a new approach in the thought on the logistics as a strategic service that directly influences business performance and customer satisfaction.
The fact that Frederick W. Smith succeeded in transforming a rather simple yet strong idea into a worldwide business model makes him especially inspirational. He realised that competitive advantage in logistics could be based on speed, reliability and system efficiency. This particularly concerns my own business idea, SwiftRoute Logistics Ltd as transport logistics concern not merely in the delivery of goods to and fro. It is also concerned with developing customer value by reliability, coordination, and quality of service (Christopher, 2022). His example reveals that being an entrepreneur is about seeing opportunities when others perceive operational problems.
The second thing that makes him inspirational to me is that he is the person, which loves taking chances and being dedicated to his vision. Logistics is a business where one needs confidence, planning, and strength, due to the influence of costs, competition, and the transforming expectations of customers. According to Barringer and Ireland (2024), the ability to identify opportunities and follow through with them, alongside making disciplined decisions is common among successful entrepreneurs. This can be seen through the experience of Smith, who was not just guided by a good idea to become a delivery company, but also with effective leadership and problem-solving abilities in the long term.
I also like how systems and innovation aided his successful journey as an entrepreneur. The technological basis of modern logistics, the nature of tracking, and streamlined coordination indicates that the current state of entrepreneurship is tightly integrated into the framework of flexibility and digitalisation (Wang and Sarkis, 2021). This is a lesson to my own business concept because a transport company cannot expand effectively without effective systems and customer-based service. Moreover, entrepreneurial marketing emphasises that enterprises thrive when creators learn the customers well and in ways they cannot provide competition (Kotler et al., 2023).
Altogether, I find Frederick W. Smith inspirational since he managed to create a successful logistics company, combining vision, risk-taking, innovation, and customer focus. His example has helped me deepen my knowledge of entrepreneurship and has given me reason to contemplate in more earnest detail how SwiftRoute Logistics Ltd can become a reputable logistics solutions provider to the small and expanding firm.
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