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Executive Summary 
The report assessed the concerning recruitment processes and performance management in the Virgin Gorda Villa Rentals. It is critical for the Virgin Gorda Villa Rentals to implement recruitment practices for appropriate vacancy positions with the suitable individuals who are skilled, and experienced. Also, to have solid performance management due to lack of job description and insufficient policies. Therefore, the company should strive for excellence in helping to ensure that their challenges are overcome.  
However, to achieve the primary objective of this report, a qualitative research method was used, in which a semi-structured interview was applied. The main findings shows that the Virgin Gorda Villa Rentals encounter several challenges, which include cronyism, favouritism, insufficient policies, lack of job description and labour laws. The outcome shows that while qualifications are vital during recruitment, they are not considered as part of the selection requirements if you are not a citizen of the country. Also, performance management is affected due to lack of job description and insufficient polices.
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Introduction
In this globalized era, the role of human resources is very prominent as its influence is growing along with the developing world (Enis, 2018). Employees are most valuable for any organization, as a result, the development of an organization is dependent on the effective management of human resources. According to Watson (2010) Human Resource Management (HRM) is the managerial utilisation of the efforts, knowledge, capabilities and committed behaviours which people contribute to an authoritatively coordinated human enterprise as part of an employment exchange or more temporary contractual arrangement to carry out work tasks in a way which enables the enterprise to continue. 
Nonetheless, Amstrong (2012), stated recruitment is defined as the process of finding and engaging the people the organisation needs. While Crompton and Morrissey (2008) argued that this is to illustrate a group of properly qualified persons who want to apply for employment vacancies that exist. However, Anthony & Kacmar (2002) mentioned that selection is the process of choosing individuals who have the necessary qualifications to perform a particular job well. Crompton and Morrissey (2008) suggested, though, that it is required to select the person who can perfectly take the responsibility.
On, the other hand, Armstrong, and Baron (2000) define performance management as “a process which contributes to the effective management of individuals and teams to achieve high levels of organisational performance. As such, it establishes shared understanding about what is to be achieved and an approach to leading and developing people which will ensure that it is achieved”. 
Despite the significance of choosing experienced and qualified applicants for positions, the Virgin Gorda Villa Rentals faces unfair recruitment practices that include cronyism, favouritism, and labour laws. While performance management is affected due to insufficient policies and lack of job description. As a result, the goal of this paper is to assess the challenges associated with HR in the Virgin Gorda Villa Rental.
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Main Findings
According to Virgin Gorda Villa Rentals, (2022) it is a rental and management company. The villas can be reserved directly with the company or through a preferred travel agent. The villas are located along the bays of Leverick and Mahoe in Virgin Gorda, British Virgin Island.  It is a luxury setting where you can live an unforgettable getaway. The workforce demographic for the organisation includes Caribbean nationals both male and females between the ages of twenty-eight (28) to sixty (60) years old. These includes maintenance, housekeeper, gardeners, concierge, receptionist, and security.
This research was conducted to highlight the challenges faced by the Virgin Gorda Villa Rentals through there recruitment process and performance management. This analysis relied primarily on the investigation that was carried out, because it aids in acquiring the views of a human resource personnel, concerning the challenges and weaknesses associated with the company. According to Lincoln (2000), qualitative research involves an interpretive and naturalistic approach: “This means that qualitative researchers study things in their natural settings, attempting to make sense of, or to interpret, phenomena in terms of the meanings people bring to them” (p. 3). More specifically, a qualitative case study was conducted. Also, the data of this study was collected using a semi-structured interview. According to Burgess, 1984 stated that a semi-structured interview has been referred to as a ‘conversation with a purpose’. Therefore, this conversation was carried out through an interview with the human resource personnel at the Virgin Gorda Villa Rental company. 
The findings shows that the Virgin Gorda Villa Rentals experience several challenges such as recruitment processes and performance management. It reveals that although qualifications are vital during recruitment process, they are not given as much thought as selection criterion (HR VG Villa Rentals, 2022).  This analysis found various discrepancies and instances of the performance management because of the lack of policies and job description. However, policy is defined as documents that include information about a set of standards (ISO, 2015), while Krumer-Nevo et al., 2011 stated a job description is a formal document designed by an employer that aims to determine the nature of an employee's job, the tasks that are expected to perform, and a position in an organizational hierarchy. As a result, the villa rentals should prioritize creating policies, and job description for their employees to remedy any ongoing issues that mare making them feel uncomfortable.
On the other hand, it is revealed that several challenges relating to the recruitment process at the Virgin Gorda Villa Rentals are due the government policies of the island.  These are identified as the following cronyism, and favouritism for positions. For example, because of government policies the villa rentals will accept citizens as employees rather than expatriate even if they are eligible for the advertised positions and due to the long wait of the legal process of obtaining a job permit to be completed (HR VG Villa Rentals, 2022). According to Fu (2015), once cronyism have infiltrated an organisation, recruitment and selection processes are no longer based on merits and qualifications. UNESCO (2009) stated that qualifications is a certification awarded to a person on successful completion of a course in recognition of having achieved knowledge, skills, or competencies. According to BVI’s new Labour Code (2010) when there is a promotion of other job categories and a citizen applies as against to expatriate, they must be given preferential treatment once they are qualified and disciplined. 
When the villa rental is looking for suitable candidates, the method used by the company and its human resource department is not in accordance with the best practice on recruitment. For example, according to BVI new Labour code (2010) ‘’it is acceptable to grant more favourable treatment to a qualified and disciplined citizen in the recruitment process once the citizen qualifies for the job and has no disciplinary issues, preferential treatment dictates that an offer be made to them over the other candidate’’. This is to say that the policy of the company and that of the government is unfair to individuals who are seeking jobs.
Therefore, although the company faces challenges, the recruitment process is a priority area in the organisation because they are intent on hiring persons not just for a job but ones who want to make hospitality a career. This is important because improper selections can be costly as if the right persons are not hired, which will lead to a higher staff turnover rate and reduced retention because many persons will quit the job because they are not comfortable working in the company (HR VG Villa Rentals, 2022).  Thus, Holliday, M. (2021) stated employee retention refers to both the rate at which people stay with a given company over a period and the strategies employed to keep them there. While employee turnover as a metric refers to people leaving the company, either on their own accord voluntary turnover or because of a decision made by the employer involuntary turnover 
It is important as well that the onboarding sensitises the individual to the needs as well as the priorities and all information on the company they have chosen to work. (HR VG Villa Rentals, 2022). However, HireBVI 2022, stated that the work permit application process can take up to 10 weeks from date of submission. Therefore, because of the prolonged process it is difficult to onboard a staffer who leaves in a short space of time can severely affect the organization. (HR VG Villa Rentals, 2022).
On the other hand, the current weaknesses of performance management in the villa rentals company are insufficient policies and criteria and lack of job description. While criteria are a standard or principle by which something is judged, or with the help of which a decision is made (Oxford, 2022). Koontz and O ‘Donnel (2005) defined “policies are general statements or understandings which guide mangers thinking in decision making”. At the Virgin Gorda Villa Rental, the lack of job descriptions across all departments and insufficient training, are one of the challenges that affects the HR department which can lead to reduced productivity and overlapping of reasonability’s in the company, another major factors in high attrition rates. (HR VG Villa Rentals, 2022). According to Indeed (NA) attrition rate is a measure of employees who have left the workplace over a set timeframe’’. Although, Gberevbie (2008) stated retention strategies refer to decision-making behaviour formulated by the organizations to retain their competent workforce for performance. Poor performance management will restrict management's options and often result in lack of trained employees getting placed in vital positions lacking the necessary experience and knowledge. Thus, this will leave the employees confused, frustrated, and demoralised. Also, no succession planning so that new hires are transferred or promoted which leads to no motivation to work in the company. 
Conclusion and Recommendation 
According to the findings of this study, the Virgin Gorda Villa rentals is facing several challenges in its recruitment processes and performance management. Firstly, the results shows that cronyism and favoritism for jobs are common, implying that citizens are given first choice for publicised vacancies over non-citizens. Secondly, there is fewer recognition to requirements in regard of certain publicised positions, due to governmental policies stating that the citizens of the country come first. On the other hand, the lack of job descriptions and insufficient policies is a source of concern, as employees are not treated fairly during this process. 
Based on the results outlined above, it is essential that Virgin Gorda Villa Rentals reevaluate its recruitment policy to rectify its weaknesses. Thereby, the organization would be able to work on the issues of its recruitment processes, thus addressing the challenges. Moreover, they should create sufficient policy that could provide opportunities for the organization to better the operation in the organisation. To conclude it is vital, that the Virgin Gorda Villa Rentals should aim  to guarantee that non-citizen candidates who are skilled, experienced, and qualified are considered for publicised job positions in its company, along with create policies and job descriptions for each person that is employed by the organisation.  Also, the results of this study can be beneficial to Human Resource department, supervisors, and managers in the Virgin Gorda Villa Rental company so that they can improve its organisation weakness and challenges.
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  Appendix A
Cover Letter and Questionnaire



 Dear Mrs. Sharon Brutus,

I am an International Hotel Management research student in the University of Wales St. David at Wales, conducting research under the supervision of Helen Evans. I am researching Human Resource Management priorities in a hospitality organisation with the aim to critically evaluate the recruitment process and performance management of your company. 
Thank you in advance for your cooperation.





Sincerely, 
[image: Texto, Carta

Descripción generada automáticamente]
Omica Charles 










1. Why is the recruitment process and performance management, is a priority area in your organisation?

2. What are the benefits of these area to your organisation?



3. What are the current weaknesses of these area in your organization?



4. The impacts these areas have had on the organization.
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