



Introduction
In this journal, I will compare the roles of a manager and waiter at a fine dining restaurant, to those of a manager and crew member at a fast-food restaurant, Mc Donald's, to assess how the required hard and soft skills of the employees differ based on the service provided. As reported by Eurostat (2022), hospitality and travel jobs are growing rapidly. The number of cooks, waiters, and bartenders has increased from 1.1 million to approximately 1.4 million, employing 7.6 million people. For this journal, I will use Gibbs' Reflective Cycle (1988), which has 6 stages: description, feelings, evaluation, analysis, conclusion, and action plan.

Description
A night out began in a fine dining restaurant, followed by a Mc Donald's fast-food restaurant to compare the skills of both employers.

Feelings
Comparing the two restaurants that I visited, the difference is monumental. Staff skills and management styles are very different.

Evaluation
It was a pleasure to be greeted by the staff as soon as I stepped into the 5-star restaurant. All the waiters worked multiple jobs and were very skilled, being responsible for taking orders via POS systems. More importantly, our waiter was extremely professional, communicating effectively with us, explaining the menu, and informing us how to pair food and drinks using positive language. In addition, they were attentive and able to listen carefully, watch and hear what others were saying without being distracted by anything.
Regarding manager skills, he ensured the business ran smoothly by being at the front of the house to greet guests and returning guests. He was also responsible for supervising the kitchen and all the staff to ensure customers were satisfied. The manager shows great cooperation with his employees and can inspire a team with his leadership skills. Has the ability to solve any problem that arises, which is beneficial to both the business and the client. Guest service is defined as going above and beyond to ensure the customer is happy with the service. (Sjoerdsma 2023)
By comparison, my experience at Mc Donald's was terrible. I did not see any skilled staff and a poor level of customer service was provided. There was a problem with everything, including hospitality, cleanliness, and food. Staff pay no attention to details, communication between staff and clients is non-existent, and time management is inefficient. The manager should smile when greeting clients and ensure that staff adhere to health regulations and monitor their productivity working as a team.

Analysis
A table service restaurant offers a relaxed atmosphere that allows customers to eat calmly and enjoy my meal, whereas fast-food restaurants cannot hide the fact that it is just a quick lunch.
For a table service restaurant, reservations are required in advance, meals are ordered by sitting down and choosing from a menu, while fast food restaurants require customers to line up and order at the counter, therefore no reservation is needed being always a table available.
Fast food is typically less expensive on a budget and in terms of experience, but customers who order at a table will spend more money and time and will also appreciate the experience more.

Conclusion
As a customer, I value every little thing, starting with a warm greeting and ending with "see you next time." Excellent customer service makes me want to return. A fine dining restaurant is clearly different from a Mc Donald's restaurant. In one, employees are respectful of their jobs and provide excellent customer service. In the other, clients are not a priority.

Action plan
Statistically, the hospitality industry ranked fourth in the UK in terms of employment in 2016 according to Foskett et al. (2016). 
To improve my soft skills, I need to practice them in the workplace and in my daily life.
 With a teacher who provides me with guidance and assistance, I will be able to practice hospitality skills next semester in a hotel. I will learn how to use them in the same environment where they will be used, helping me to progress in my career.



I believe that the skills I possess will be beneficial in my future career. Having a positive attitude, great organizational skills, being a skilled problem solver and achieving key goals in my role, I will make a positive impact on my job as a manager.
Preparing myself to become a manager I also have effective communication skills. As Singh and Gupta (2018) said, a competent manager can communicate clearly and effectively with staff and guests. Also, I am a great team worker. According to Indeed (2023), teamwork and collaboration are necessary for a manager to succeed at his job.
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