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Blossom Flower Shop aims to provide a wide variety of fresh, high-quality flowers and floral arrangements to customers in our local community. Our shop will be in a prime location with high foot traffic, ensuring visibility and accessibility. In addition to traditional bouquets, we will offer custom arrangements for special occasions such as weddings, birthdays, and corporate events. Alongside our retail storefront, we will also establish an online presence to cater to customers who prefer the convenience of ordering flowers remotely.
As well to assure that the business will not go in minus in the winter when flower businesses meet difficulties. I will find companies, hotels, or other type of businesses as beauty salons for example. Which would like to have fresh flowers every time in company to create a special atmosphere for their clients. This might be a subscription for flowers or an agreement on a specific price.

The floral industry is an evergreen market, with a constant demand for flowers for various occasions. By offering both in-store and online options, Blossom Flower Shop seeks to capture a significant share of the local market while providing exceptional customer service and floral designs.
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To conduct a location analysis and forecasting for opening a flower shop in Manchester, UK, let's consider next factors:

Foot Traffic: Manchester has several bustling areas with high foot traffic, such as the city center, shopping districts like the Trafford Centre, and popular neighborhoods like Northern Quarter. These areas attract residents, tourists, and workers, providing ample opportunities for attracting customers to a flower shop.

Visibility: Look for locations with prominent storefronts or spaces with large windows that allow passersby to see flower arrangements from outside. Areas with busy streets or pedestrian zones offer excellent visibility.

Accessibility: Choose a location with easy access for customers, including proximity to public transportation hubs like Piccadilly Gardens or Victoria Station, and parking facilities in areas like Deansgate or Spinningfields.

Demographics: Manchester is a diverse city with a mix of demographics, including young professionals, students from universities like the University of Manchester and Manchester Metropolitan University, and families. Consider targeting specific demographics based on the location, such as affluent neighborhoods like Didsbury or trendy areas like the Northern Quarter.

Competition: Researching existing flower shops in Manchester to identify areas with fewer direct competitors I have found the perfect place. Decided to open a flower shop in Trafford Park. As over there is a verry low competition, big flow of people and high visibility.

Cost: Rental costs vary across different areas of Manchester, with prime locations in the city center commanding higher rents compared to suburban areas. Consider the balance between rental expenses and potential revenue when selecting a location. In the location that I have chooses the rent will cost £1300.

Infrastructure and Amenities: Manchester offers excellent infrastructure and amenities, including reliable utilities, security, and transportation networks. Look for locations with access to amenities like shopping centers, restaurants, and entertainment venues, which can attract customers and enhance the shopping experience.

Future Development: Consider areas of Manchester undergoing redevelopment or urban regeneration projects, such as Ancoats or New Islington, which may offer opportunities for growth and increased foot traffic in the future. The Trafford zone is a zone which is currently in a huge developing process. Which will lead to a increase in income in future.
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Business License: The cost of registering your business with the local council or relevant authority can vary but typically ranges from £50 to £200, depending on the type of business structure and location.

Health and Safety Compliance: The cost of ensuring health and safety compliance will depend on the specific measures needed for flower shop. This may include costs for conducting risk assessments, implementing safety measures, and providing training for employees. As in the start I will not have employees in the start I will not needit.

Waste Management License: There may be costs associated with obtaining a waste management license or entering into a trade waste agreement with a licensed waste collection service. Costs can vary depending on the volume of waste generated and the services required. For a small flower shop the estimate cost will be around £150 per month. This amount have been added to monthly utilities.

Employer Identification Number (EIN): Registering as an employer with HM Revenue & Customs (HMRC) and obtaining an Employer Identification Number (EIN) is free of charge.

Insurance Policies: The cost of insurance policies to protect business can vary depending on factors such as the level of coverage, the size of the premises, and the number of employees. Costs for insurance policies can range from a few hundred to several thousand pounds per year. Taking in consideration that in the start I will not have employees and will have a small business. The insurance which I founded more appropriate for my business will cost around £200.

Financial Documents: Costs for keeping records of your business finances, including accounts, tax returns, and invoices, will depend on whether I will choose to manage these tasks yourself or hire an accountant or bookkeeper. As I do not consider myself a professional in accountant domain. I consider more appropriate to hire a firm which will take care of my company transactions, year closing and over tax questions.

Lease Agreement: If you're renting a property for flower shop in Manchester, there may be costs associated with drafting and signing a lease agreement. Legal fees for lease agreements can vary but typically range from £500 to £1,500 or more, depending on the complexity of the agreement and the services provided by the solicitor. As well there are some options witch do not require a lease, this is what I will be looking for on the market.

Overall, the total cost of obtaining the necessary documents and permits to open a flower shop in Manchester, UK, can range from a few hundred to several thousand pounds, depending on the specific requirements of your business and the services you choose to utilize. It's essential to budget for these costs and carefully consider the potential expenses involved in starting your business. Additionally, it's advisable to seek quotes from relevant authorities, professionals, and service providers to determine the specific costs for your situation.
I will choose to consult a solicitor before I will start to open a business. In this way I will be fully informed regarding all needed documents.
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Owner: Daniela Sava
Employees: Initially, I will manage day-to-day operations myself. As the business grows, I plan to hire experienced florists and sales staff to provide excellent customer service and handle floral arrangements. Additionally, part-time staff may be hired during peak seasons to manage increased demand.
External Professional Services/Experts: We will collaborate with accounting professionals for financial management and legal advisors for compliance matters. Additionally, we may seek the expertise of marketing consultants to develop and execute effective marketing strategies. The monthly for a small business expenses for an accountant company which will take care of all transaction will cost£150.
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Strengths:
High-quality, fresh flowers sourced from reputable suppliers.
Prime location with high foot traffic.
Customization options for floral arrangements, catering to diverse customer preferences.
Personalized customer service, creating a loyal customer base.
Weaknesses:
Limited initial budget for marketing and advertising may hinder brand visibility initially.
Reliance on seasonal demand for certain flowers, leading to fluctuations in revenue.
Opportunities:
Expansion of online sales to reach a broader customer base beyond the local community.
Collaboration with local businesses, event planners, and wedding venues to offer floral arrangements for corporate events and weddings.
Diversification of product offerings to include complementary items such as vases, planters, and gift baskets.
Threats:
Intense competition from established floral shops in the area, requiring innovative marketing strategies to differentiate our brand.
Economic downturns impacting discretionary spending on luxury items such as flowers.
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Product: Blossom Flower Shop will offer a diverse range of fresh flowers, including roses, lilies, tulips, and seasonal blooms. Additionally, we will provide custom floral arrangements for various occasions such as weddings, birthdays, anniversaries, and corporate events. To cater to different preferences, we will offer both traditional and contemporary designs. Will have an option to pre-order big luxurious bouquets for which we will request at least one week before order.

Price: Our pricing strategy will be competitive, based on a combination of factors including the cost of flowers, labour, and overhead expenses. Special discounts may be offered for bulk orders, repeat customers, and seasonal promotions. Pricing will be regularly reviewed to ensure competitiveness while maintaining profitability. We will offer special discounts for flowers which are gone die soon, so we will cover at least something and will not lose too much. A well the price will vary depending of size of bouchet and type of flowers used for creating it.

Place: Blossom Flower Shop will be strategically located in a high-traffic area with easy accessibility for customers. The storefront will be designed to attract attention and create an inviting atmosphere for shoppers. Additionally, we will establish an online presence through a user-friendly website and social media platforms to cater to customers who prefer the convenience of online shopping.
Promotion: Initially, we will focus on building brand awareness through a combination of online channels. This will include social media marketing on different social media sites as Instagram, Facebook, google ads and Tik Tok. With business grows, we will explore partnerships with local businesses and influencers to expand our reach and attract new customers.
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In conclusion, Blossom Flower Shop presents a promising business opportunity in the floral industry. With a focus on providing high-quality flowers, exceptional customer service, and innovative marketing strategies, we aim to establish ourselves as a preferred destination for floral needs in our local community. By leveraging both offline and online channels, we seek to reach a wide customer base and achieve sustainable growth in the long term. Studying the Cash flow forecast I can say that this business will have a slow start but with a good management and good marketing strategy it is possible to create a big cash flow.
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