BS EN 50001:2018
QUESTIONS
1. Try to define the following concepts:
Energy performance

Energy baseline

Energy targets

Energy policy

Organization’s activities and processes

Significant Energy Uses (SEUs)

Action plan

Operational control

Non-conformity

Corrective action
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2. What risks and opportunities can we have when implementing an EnMS?
· Discussion
3. How can the organization ensure the right competence for operatives?
· Training, skills, experience, etc.
4. What aspects should be considered when talking about procurement in an EnMS?
· Energy performance of procured equipment and services
· The purchase of energy
5. What impact can maintenance have in energy consumption?
· discussion
6. How can we measure effectiveness of action plans?
· Comparison of Energy Performance Indicators EnPI(s) and Energy Baseline EnB(s) and look for any significant deviations
7. What characteristics should be considered for internal audits?
· Conducted at planned intervals to obtain information if the EnMS:
i. Improves energy performance
ii. Conforms to:
· The organization’s own requirements
· The energy policy, objectives and targets
· The requirements of standard
iii. Is effectively implemented and maintained
iv. Development of an audit programme defining:
· Frequency 
· Methods
· Responsibilities
· Planning requirements 
· Reporting
v. Definition of audit criteria and scope of each audit
vi. Select auditors (impartiality)
vii. Report the results to relevant management
viii. Identification of non-conformity, corrective action and continuous improvement
8. According to BS EN 50001: 2018, describe what steps are needed to complete each one of these phases:
Planning – Implementation – Monitoring – Review
Planning
· Energy review
· Identification of processes linked to energy
· Identification of SEUs
· Objectives and targets
· Energy Baselines
· Action plans
· Desing energy performance indicators
Implementation
· Resources provision
· Competence assurance
· Communication
· Document control
· Operational control
· Procurement
Monitoring
· Measurement
· EnB(s) vs EnPI(s)
· Analysis of significant deviations
· Internal audits
Review
· Management review
· Non-conformity and corrective action
· Continuous improvement
