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Portfolio Piece 1 - Service Overview
At the Welsh National Advocacy Service (NYAS Cymru) we are applying for funding to launch a project working with young carers in South West Wales and nationally. The project will provide non-statutory advocacy support for young carers, develop self-advocacy skills, and work with young carers to identify important issues and campaign for change to policy and practice. This service overview will outline who NYAS Cymru are and the work we do, who young carers are and the problems they face, what advocacy support is currently available and where gaps exist, and how the proposed service will address this. 
NYAS Cymru is a well-established organisation, working with young people and families across Wales (NYAS, 2025). We have four aims that make up our charity strategy: championing rights, influencing change, working collaboratively, and inspiring trust (NYAS, 2025). Therefore, we aim to integrate the communities we work with into the design and development of our services and empower communities to self-advocate, as well as providing case advocacy. Our values are informed by the UN Convention on the Rights of the Child (1989): every child has the right to have their voice heard, to be safe, and to be involved in decisions made about them (NYAS, 2025). Currently, we successfully advocate for care-experienced children and young people and their families (NYAS, 2025), but we wish to expand our support to more children and young people across Wales by launching the NYAS Cymru Young Carer’s Service. 
Young carers are defined as children and young people who provide care to a relative with a mental or physical health condition, a disability, or an addiction (Lacey, Xue, & McMunn, 2022). Young carers provide varied support including domestic tasks, medical or intimate care, and emotional support (Becker, 2007; Dharamapal & Ani, 2020). Early definitions specified care must be provided on a regular basis and be substantial (Aldridge and Becker, 2003; Becker, Aldridge, & Dearden, 1998). However, concerns regarding the subjectivity of these terms led to modern definitions focusing on the impact of caring on the young person’s life (Aldridge, 2018; Cheesbrough et al., 2017; Warren, 2007). Definitions of young carers vary in age range (Lacey et al., 2022). For example, some definitions begin as early as 5 years (Cheesbrough et al., 2017; Tseliou et al., 2018) whilst others begin at 8 or 10 (Cohen et al., 2012, Lakman & Chalmer, 2019). Some research highlights early years young carers, who take on responsibilities before the age of 5, however literature is limited (Ellicott et al., 2025). Despite this, it is agreed that at 18, young carers become young adult carers (Aldridge, 2018; Becker & Becker, 2008). This project will work with those aged between 5 and 17, as this is the age range used in the 2021 Census (ONS, 2023). However, we would be open to early years carers, were they referred to our service. 
The 2021 Census identified 8,200 young cares in Wales (ONS, 2023). However, this is likely a significant underestimation as research demonstrates a large hidden population of young carers who do not self-identify (Joseph et al., 2020; Smyth, Blaxland, & Cass, 2011; Warren, 2023). There are many reasons for this including not recognising responsibilities as extraordinary and fear of social services intervention, particularly in situations where a parent has a mental illness or substance abuse issue (Joseph et al., 2020; Gray & Robinson, 2009; Smyth et al., 2011; Warren, 2023). Research estimates 10% of the UK’s children are young carers, equivalent to approximately 3 in every classroom (Joseph et al., 2019; Warren, 2023). We hope our project will raise awareness of the role and support available and break down stigma by working with identified young carers to campaign for better support and produce resources for the hidden population. 
When considering young carers, it is crucial to consider intersectionality (Crenshaw, 1989, 1997). Intersectionality refers to interactions between multiple identities, particularly marginalised identities, and how the combination of identities creates unique experiences (Cho, Crenshaw, & McCall, 2013; Evans and Lépinard, 2019). For example, in Wales 11.5% of carers live in the 20% most deprived areas in the country (ONS, 2023). As young carers are likely to live in areas of deprivation, services must ensure they are accessible. For instance, young carers may not be able to access online content, due to not having digital equipment or having poor or no internet access (Brimblecombe et al., 2024). They may also be unable to travel far, due to inability to afford transport or time constraints due to their responsibilities (Brimblecombe et al., 2024). Therefore, we will offer services flexibly, online and in-person to accommodate the needs of a variety of young carers. We will also offer a transport fund to support young carers attending in-person events. 
In addition to these issues, young carers also experience a plethora of other difficulties. One area where young carers experience inequalities is within education (Stamatoppulos, 2018; Lakman et al., 2017; Wong, 2016). For example, Becker and Sempik’s (2019) qualitative research found young carers felt their role impacted their ability to engage with education due to increased absence, leaving early, and frequent interruptions. This is also evidenced quantitatively as young carers perform worse than their peers at GCSE level (Gough & Guillford, 2020; Moloney et al., 2023; Wong, 2016), obtaining on average 9 grades lower (Wong, 2016). Furthermore, young carers are significantly less likely to progress to further or higher education and are at greater risk of being not in education, employment, or training (NEET) at 16 (Moloney et al., 2023). Currently, school support for young carers is inconsistent (Kaiser et al., 2024; Stevens et al., 2024). Whilst some schools offer support such as ‘time out’ cards, a designated member of staff, and the ability to leave early when required, this is not always offered, and even in schools where this is available young carers report experiencing resistance from some staff to meet their needs (Kaiser et al., 2024; Stevens et al., 2024). Therefore, we wish to offer advocacy support to young carers to ensure their needs are met in every school and develop their self-advocacy skills to give them confidence to voice their needs in the face of resistance. 
Young carers are also at greater risk of mental health problems including anxiety and depression (Bowman-Grangel et al., 2024; Alfonzo et al., 2022; Majeed et al., 2018). Therefore, we will provide advocacy support, signposting young carers to mental health services and offering support in meetings with healthcare providers. However, the young carer mental health experience is not homogenous (Janes, 2022) and it is important not to adopt a deficit model (Heyman, 2016). For instance, many young carers do not experience mental health problems, and instead experience benefits including increased compassion, competency, and resilience (Janes, 2022; Wepf, Joseph, & Leu, 2021; Wepf & Leu, 2022). Wepf and Leu’s (2022) study of 2525 young carers found recognition of the caring role and social support predicted better mental health. Whilst this study was based in Switzerland and may not be transferable to our Welsh community due to differences in policy and support, we believe the findings are useful. Therefore, we will provide young carers with the opportunity to engage in general-issue advocacy to help them develop a support network and improve recognition of their roles in the community, improving wellbeing. 
Young carers can access some statutory advocacy support (Social Care Wales, 2025; Social Services and Wellbeing (Wales) Act, 2014). The Social Services and Wellbeing (Wales) Act (2014) outlines that all carers are entitled to a carers assessment to evaluate their needs, and that advocacy support must be offered to young carers and their families to help them participate in these discussions. The act also stipulates that information provided to carers must be accessible, and so they may be provided with an advocate to support their understanding. Additionally, young carers would be provided with an independent professional advocate if they wished to make a complaint. However, young carers are not able to access statutory advocacy for difficulties outside of the realm of social services, including educational difficulties and mental health. Our service will address this gap with a mixture of offerings. A key service will be one-to-one advocacy appointments to provide young carers with information about mental health or educational support and support young carers to have their voices heard in meetings with schools or healthcare providers. We will also provide self-advocacy workshops. Online workshops will be delivered monthly and accessible nationally. We will also run a summer holidays programme ‘Self-Advocacy Summer School’. This will offer weekly half-day self-advocacy workshops for the six-week holiday period. These workshops will take place in 3 regions of South West Wales: Carmarthen, Pembroke, and Swansea. These regions have been selected as they include many postcodes in the 40% most deprived areas in Wales (Welsh Government, 2022), support for young carers is inconsistent across them, and we believe the comparison between rural and city areas will be beneficial when considering upscaling the programme. The self-advocacy workshops will work to empower young carers. In Weberian theory, power stems from one’s ability to influence others (Weber, 2011). Therefore, some workshops will develop skills to help young carers present their views in conversations that affect them, such as assertiveness and confidence building. In Bourdieu’s capital theory, however, power originates from economic capital, social capital, and cultural capital, in which cultural capital refers to the knowledge and norms of the dominant group (Bourdieu, 1977). Therefore, workshops will also provide information specific to the caring role, for example, rights of carers and young people, or how to present themselves to healthcare professionals involved in the care of their relative or themselves. Additionally, in line with our aims of working collaboratively and influencing change (NYAS, 2025), we will also work with groups of young carers in schools and community centres to work towards goals that are important to them, for example, raising awareness of the caring role, or campaigning for changes in policy and practice to better support young carers in education. 
Overall, we believe the service addresses an important gap in young carer support in Wales. We suggest it will be beneficial, not only to the identified young carer community, but also hidden young carers who feel stigmatised or afraid to seek support. Furthermore, we believe it will benefit schools by developing better processes for supporting carers, and reduce pressure on social services, as by providing young carers will self-advocacy skills, they are less likely to reach crisis point. We will ensure our service is relevant by making it community-led, flexible, and accessible, and we will regularly evaluate services to ensure they meet the community’s needs. 
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Portfolio Piece 2 – Funding Bid 
People and Places: Large Grants Application (National Lottery Community Fund, 2025)
For a summary of what the grant will fund, please see Appendix 1. For the guidance provided alongside the long-answer questions in Section 1, please see Appendix 2. 
Section 1 - Your project
Please tell us about your project in this section. This is the most important section when it comes to making a decision about whether you will receive funding.
	Question
	Answer

	What is the name of your project?
	NYAS Cymru Young Carers’ Service

	Where will your project take place?
	South West Wales (Carmarthen, Pembroke, Swansea)
Online offerings available nationally 

	What is the postcode where your project will take place?
	CF5 1JH
(NYAS Cymru Office)

	Tell us the total cost of your project
	£401,000

See Portfolio Piece 4 for cost-analysis.

	How much money do you want from us? 
	£401,000

	Tell us when you’d like to get the money, if you’re awarded funding?
	01/05/2025

	How long do you need the money for?
	2 years 

	What would you like to do?
	The NYAS Cymru Young Carers project will work with the young carer community across South West Wales and nationally to provide independent advocacy support and develop self-advocacy skills. This will be provided through a combination of one-to-one case-based support for young carers, self-advocacy workshops, and group-led, general-issue advocacy working with young carers to achieve community goals. 
For this project, young carers will be defined as young people between the ages of 5 and 17 who provide care to someone in the home who has a mental or physical health condition, a disability or learning difficulty, or an addiction (ONS, 2023). We will aim to work with at least 100 young carers per region across all activities. 
Currently, under the Social Services and Wellbeing (Wales) Act (2014), young carers are entitled to statutory advocacy in cases where they need to make a complaint, they are not deemed to have capacity to participate in discussions alone, or discussions relate to their care or wellbeing. However, young carers experience difficulties in areas outside the remit of social services including education and health (Bowman-Grangel et al., 2024; Gough & Guillford, 2020; Moloney et al., 2023). These difficulties are detailed in the service overview (Portfolio Piece 1). Our service will address disparities by supporting carers to have their needs met and address issues important to them and developing self-advocacy skills, empowering young carers to make their voices heard.
Currently, non-statutory support predominantly offers respite through youth groups and trips away (Janes, 2022). Therefore, this service provides a new angle and will complement existing services. 

	How does your project involve your community?
	NYAS Cymru currently works with children and young people in care and their families with the aims of safeguarding and keeping families together wherever possible (NYAS, 2025). Introducing a project working with the young carer community builds on these aims as providing advocacy support helps protect young carers’ wellbeing and developing self-advocacy skills enables them to voice their needs to social services and ensure they are fully supported, helping families stay together. 
We have spoken to schools, social services, and other charity organisations to identify gaps in existing services. We will also incorporate the community into the development of the project by orchestrating focus groups with young carers from each region at the beginning of the project to discuss their needs. We will collaborate with the community throughout the project through meetings with young carers in schools to identify issues impacting the community and campaign for change. We will also obtain meaningful evaluation data so we can modify services to better support the community.
Young carers are a resilient community (Janes, 2022). We wish to build on their existing skills through self-advocacy workshops to enhance confidence in presenting their rights and views. 
We want to make our service as accessible as possible. Therefore, we have allocated funding support for carers travel to in-person events. Additionally, as NYAS Cymru is a Welsh organisation, we will ensure our services are compliant with the Welsh Language (Wales) Measure (2011) by developing bilingual resources and recruiting bilingual staff where possible. 
To ensure we reach young carers we will develop a marketing package, advertise the project on our webpage and social media, communicate with local schools, colleges, health boards, charities, and community centres, and produce posters and leaflets.

	How will you deliver your project?
	To run the project, we will need to hire several new members of staff: 
· A project manager who will oversee the project, manage advocates, develop organisational relationships, and manage safeguarding concerns in line with the safeguarding policy (NYAS, 2025). 
· 3 full-time advocates and 3 part-time advocates who will work regionally. They will work one-to-one with young carers to signpost and support and attend meetings regarding their education and healthcare. They will plan and deliver self-advocacy workshops in-person and online. They will also meet with young carers in schools to work on advocacy projects. 
· 1 part-time administrative assistant to help with data analysis, record keeping, marketing, the webpage, and social media. 
We are also requesting funds to cover equipment and operational costs. This is outlined in the cost analysis (Portfolio Piece 5). 
We appreciate the service must be delivered flexibly and accessibly. Therefore, we will offer: 
· 1 online self-advocacy workshop per month. 
· A 6-week ‘Self-Advocacy Summer School’ held in a central community centre in each region for 1 half-day per week. 
· Fortnightly general-issue advocacy meetings with groups of young carers in multiple schools per region. 
We will also ensure we gather meaningful evaluations. 
· For one-to-one case advocacy we will ask young carers questions about how they feel and their confidence before and after the case is closed to assess if there is a difference. We will also ask their satisfaction level.
· For online self-advocacy workshops, we will ask attendees to complete a short online evaluation questionnaire. 
· For the ‘Self-advocacy Summer School’ we will take measures of confidence, knowledge of rights etc. upon arrival at the first workshop, and at the end of the programme. We will also note how many days participants attended to allow comparisons between those who attended all sessions and those who only attended some. We will also ask questions about how we could improve. 
· For general-issue advocacy work, we will ask participants to engage in a focus group at the end of the school year. 
We have reviewed our safeguarding policy (NYAS, 2025) and believe it is appropriate for this project. 
We would like to extend the project beyond the 2-year funding period. We would also like to expand the in-person services to a national remit in future. 

	How will you consider your project’s impact on the environment.
	To reduce the environmental impact of our project we will: 
· Encourage staff to walk or cycle to destinations close to their homes and encourage bus travel for further journeys. 
· Use the transport fund to purchase tickets for sustainable transport e.g. bus or train.
· Produce digital resources where possible. If schools and community centres have digi-screens and Teams pages, we will use these to share advertising material, rather than flyers. 
· Ensure recyclable materials are used when printing resources e.g. not printing on glossy materials. 
· Purchase resources from local businesses. 
· Conduct background checks on suppliers to ensure we use the greenest options. 





Section 2 – Your Organisation
Please tell us about your organisation, including legal name and registered address. This helps us understand the type of organisation you are. 
	Question
	Answer

	What is the full legal name of your organisation?
	National Youth Advocacy Service Cymru

	Does your organisation use a different name in its day-to-day work?
	Yes
No

	Organisation Website
	The National Youth Advocacy Service | NYAS

	What is the organisation’s postcode?
	CF5 1JH

	Building and street name
	Canton House, Suite E1435-451, Cowbridge Road

	Town or city
	Cardiff

	When was your organisation set-up
	1992

	What type of organisation are you?
	If you're both a charity and a company - just pick ‘Not-for-profit company’ below.
· Unregistered voluntary or community organisation
· Not-for-profit company
· Registered charity (unincorporated)
· Charitable Incorporated Organisation (CIO or SCIO)
· Community Interest Company (CIC)
· Faith-based group
· School
· Statutory body
· College or University


	Companies House Number
	02722134 

	Charity Registration Number
	1012485

	What is your accounting year end date?
	31/03 (Charity Commission for England and Wales, 2024)

	What is your total income for the year?
	£10,774,395 (Charity Commission for England and Wales, 2024)




Section 3 – Senior Contact 
Provide the details of your senior contact. They’ll be legally responsible for the funding. They can’t be married to, in a civil partnership with, in a long-term relationship with, living with, or related to the main contact or through a long-term partner
	Question
	Answer

	What is the role of the senior contact?
	Unregistered voluntary organisation
· Chair
· Vice-Chair
· Secretary
· Treasurer
Company
· Company Director
· Company Secretary
Registered Charity
· Trustee
Charitable Incorporated Organisation (CIO or SCIO)
· Trustee
· Chief Executive Officer
Community Interest Company (CIC)
· Company Director
· Company Secretary
School
· Head Teacher
College or University
· Chancellor
· Vice-chancellor
Statutory Bodies Parish Council
· Parish Clerk
· Deputy Parish Clerk
Town Council
· Elected Member
· Chair
Local Authority
· Chair
· Chief Executive
· Director
NHS Trust/Health Authority
· Chief Executive
· Director
Faith-based group
· Chair
· Vice-Chair
· Secretary
· Treasurer
· Religious leader (eg. rabbi, imam, vicar)
Registered Charity and Not-for-profit Company
· Company Director
· Company Secretary
School or educational body and Charity
· Trustee
School or educational body and Company
· Company Director
· Company Secretary


	First Name
	Sharon

	Last Name
	Lovell

	Senior Contact Date of Birth
	30/03/1980

	Senior Contact’s Postcode
	CF5 9TF

	Building and Street
	12 St David’s Road

	Town or City
	Cardiff

	Senior Contact Email address
	s.lovell@NYAS.Cymru.net

	Senior Contact Telephone Number
	01792333444

	Have they lived at the address, for the last three years?
	· Yes
· No

	What language should we use to contact the senior contact?
	
· English 
· Welsh



Section 4 – Main Contact 
Please provide details for your main contact. This will be the first person we contact if we need to discuss your project.
	Question
	Answer

	First name
	Phoebe

	Last name
	Richards

	Date of birth
	30/04/2001

	Postcode
	SA11 4DG

	Building and Street
	5 Edwards Terrace

	Town or City
	Resolven

	Have they lived at the address for the last 3 years?
	· Yes
· No

	Email address
	2306489@student.uwtsd.ac.uk

	Telephone number
	07922375590

	What language should we use to contact the main contact?
	· English
· Welsh



Section 5 – Supporting Documents
We need some additional financial information to help us assess your application. Please attach the following documents to this form. 
	Question
	Answer

	Upload a copy of your latest financial accounts
	THE NATIONAL YOUTH ADVOCACY SERVICE - 1012485 (Charity Commission for England and Wales, 2024)

	Upload a copy of your proposed budget
	(Portfolio Piece 5)



Section 6 – Declaration 
In order to submit your application, you will need to agree to our terms and conditions. 
	Question
	Answer

	You have been authorised by the governing body of your organisation (the board or committee that runs your organisation) to submit this application and accept the declaration on their behalf.
	I agree

	You have been authorised by the people named as the Main Contact and Senior Contact to include them in this proposal and to submit their details in this form to us.
	I agree

	You understand that if a grant is offered to your organisation it will be subject to our terms and conditions.
	I agree

	All the information you have provided in your application is accurate and complete; and you will notify us of any changes.
	I agree

	You understand that we will use any personal information you have provided for the purposes described under our Data Protection and Privacy notice
	I agree

	You accept that if information about this application is requested under the Freedom of Information Act, we will release it in line with our Freedom of Information policy.
	I agree

	If your project is being delivered in Wales, you will enable people to engage in both Welsh and English. Welsh speakers must be able to access information and services in Welsh and all materials must be produced bilingually.
	I agree

	You understand that what you tell us in this form will be shared with the main and senior contact.
	I agree

	You have not shared any personal data in the project questions. These are the questions where we ask what you’d like to do.
	I agree

	Full name of person completing this form
	Phoebe Richards

	Position in Organisation
	Programme development officer



Section 7 – Extra details about your project
We want to understand more about where our funding is going.
	Question
	Answer

	Which one category best describes your project?
	· My project brings people together and encourages social connections
· My project helps children or young people thrive
· My project supports people of all ages to live healthier lives
· My project supports communities to be environmentally sustainable
· Other, I want to describe a different category for my project


	What other categories could describe your project?
	· My project brings people together and encourages social connections
· My project helps children or young people thrive
· My project supports people of all ages to live healthier lives
· My project supports communities to be environmentally sustainable


	Which one sub-category best describes what your project will do?
	· My project provides or improves places for people to come together (this includes meeting online or in person)
· My project delivers activities or events (this includes meeting online or in person)
· My project enables people to make a positive difference to their community
· My project gives people a sense of safety, belonging and trust
· My project improves connections and relationships with others
· My project connects children or young people with trusted adults
· My project improves people’s wellbeing, physical health or mental health
· My project improves access to nature for people
· These options are not relevant to my project


	Which one sub-category best describes what your project will do?
	· My project gives babies or children a good start in life
· My project helps children or young people develop social and emotional skills
· My project connects children or young people with trusted adults
· My project supports young people to thrive as adults
· My project provides or improves places for children or young people to come together (this includes meeting online or in person)
· My project delivers activities or events (this includes meeting online or in person)
· My project enables children or young people to make a positive difference to their community
· My project gives children or young people a sense of safety, belonging and trust
· My project improves connections and relationships with others
· My project improves wellbeing, physical health or mental health
· My project enables children or young people to improve their community’s impact on the environment
· These options are not relevant to my project


	Which one sub-category best describes what your project will do?
	· My project provides or improves places that support health and wellbeing
· My project delivers activities or events that help health and wellbeing (this includes meeting online or in person)
· My project enables people to improve community health and wellbeing services
· My project improves people’s wellbeing, physical health or mental health
· My project helps to reduce health inequalities
· My project improves connections and relationships with others
· My project gives babies or children a good start in life
· My project helps children or young people develop social and emotional skills
· My project enables people to improve their community’s impact on the environment
· My project improves access to nature for people
· These options are not relevant to my project

	Which one sub-category best describes what your project will do?
	· My project helps community organisations to have a better impact on the environment
· My project enables people to improve their community’s impact on the environment
· My project helps communities to adapt to changes in the climate
· My project improves access to nature for people
· These options are not relevant to my project

	Which other sub-categories are relevant to your project?
	· My project provides or improves places for people to come together (this includes meeting online or in person)
· My project delivers activities or events (this includes meeting online or in person)
· My project enables people to make a positive difference to their community
· My project gives people a sense of safety, belonging and trust
· My project improves connections and relationships with others
· My project connects children or young people with trusted adults
· My project improves people’s wellbeing, physical health or mental health
· My project improves access to nature for people

	What other sub-categories are relevant to your project?
	· My project gives babies or children a good start in life
· My project helps children or young people develop social and emotional skills
· My project connects children or young people with trusted adults
· My project supports young people to thrive as adults
· My project provides or improves places for children or young people to come together (this includes meeting online or in person)
· My project delivers activities or events (this includes meeting online or in person)
· My project enables children or young people to make a positive difference to their community
· My project gives children or young people a sense of safety, belonging and trust
· My project improves connections and relationships with others
· My project improves wellbeing, physical health or mental health
· My project enables children or young people to improve their community’s impact on the environment


	What other sub-categories are relevant to your project?
	· My project provides or improves places that support health and wellbeing
· My project delivers activities or events that help health and wellbeing (this includes meeting online or in person)
· My project enables people to improve community health and wellbeing services
· My project improves people’s wellbeing, physical health or mental health
· My project helps to reduce health inequalities
· My project improves connections and relationships with others
· My project gives babies or children a good start in life
· My project helps children or young people develop social and emotional skills
· My project enables people to improve their community’s impact on the environment
· My project improves access to nature for people

	What other sub-categories are relevant to your project?
	· My project helps community organisations to have a better impact on the environment
· My project enables people to improve their community’s impact on the environment
· My project helps communities to adapt to changes in the climate
· My project improves access to nature for people



Section 8 – Equity, Diversity, and Inclusion (EDI) monitoring information
We want to hear more about the people who’ll benefit from your project and your organisation. 
	Question
	Answer

	Is your project aimed at a specific group of people or is it open to everyone?
	· My project is aimed at a specific group of people
· My project is open to everyone


	Who is your project for?
	· Communities experiencing ethnic or racial inequity, discrimination or inequality
· Faith communities
· People who emigrate
· Disabled people
· Older people (65 and over)
· Younger people (under 25)
· Women and girls
· LGBTQ+ people
· People who are educationally or economically disadvantaged
· Specific groups that are not included already


	Which specific group (that you have not included already) is your project for?
	Young carers (age 5-17)

	Will your project work with people living in Wales?
	· Yes
· No

	How many people that will benefit from your project speak Welsh?
	· All 
· More than half
· Less than half
· None

	Do most of your leadership team self-identify as belonging to a specific group of people?
	· Communities experiencing ethnic or racial inequity, discrimination or inequality
· Faith communities
· People who emigrate
· Disabled people
· Older people (65 and over)
· Younger people (under 25)
· Women and girls
· LGBTQ+ people
· People who are educationally or economically disadvantaged
· Specific groups that are not included already
· No



Portfolio Piece 3 - SWOT Analysis
	Strengths

· Specialist Expertise – NYAS Cymru is a well-established organisation with existing community partners (NYAS, 2025). We employ 200 advocates, 600 volunteer advocates, and 300 self-employed advocates with knowledge that can be shared with new staff (NYAS, 2025). Our in-house training options provide a cost-free means to train new staff (NYAS, 2025). 
· Addresses a Gap in Service - The project addresses a gap in advocacy support for young carers as statutory advocacy only covers issues involving social services (Social Services and Wellbeing (Wales) Act, 2014). The project addresses pertinent issues young carers face (Bowman-Grangel et al., 2024; Gough & Guillford, 2020; Moloney et al., 2023). We will monitor services and address feedback to ensure we meet young carers’ needs. 
· Community-Led Project - The project will involve young carers in general-issue advocacy projects, ensuring the service is community-driven. Focus groups with young carers will be held at the beginning of the project to identify areas they would value support. 
· Accessibility – The service will use a flexible model, offering self-advocacy workshops online and in-person at suitable times. Venues will be accessible and known to young carers e.g. schools and community centres. All materials will be bilingual. We will employ Welsh-speaking staff wherever possible. 
· Benefits to other organisations and services - By developing young carers’ self-advocacy skills, they will be better equipped to advocate for support they need before they hit crisis point, reducing pressure on social services. By developing partnerships with schools and health boards, we hope to support them to improve their work with young carers.  


	Weaknesses

Weaknesses will be addressed in greater detail in the risk assessment (Portfolio Piece 4). 

· Reliant on funding – The funding will only last two years.
· Staffing constraints – If engagement with the service is high, advocates may face burnout, due to high case-load (Edú-Valsania, Laguía, & Moriano, 2022). 
· Challenges reaching young carers – As many young carers are ‘hidden’ and do not self-identify they may not see the project as something they can use. 
· Dependence on Partner Organisations – We will rely on other services to refer young carers. We will also rely on schools to allow us to hold after-school meetings in their buildings.


	Opportunities 

· Expansion – If evaluation data demonstrates the pilot phase is successful, we could receive additional, long-term funding, allowing us to expand the project and deliver all elements nationally.
· Unique Opportunities – General-issue advocacy campaigns could provide young carers with unique opportunities such as taking part in meetings with local authorities or presenting at conferences. These experiences are valuable, as due to their responsibilities restricting their ability to engage in extracurriculars, young carers often feel they have nothing to discuss when applying for further or higher education (Joseph et al., 2020; Stamatopoulos, 2018). Additionally, many young carers are NEET post-16 (Moloney et al., 2023), and so opportunities to develop employability skills are useful.
· Catalyst for change – General-issue advocacy campaigns could result in greater recognition of young carers needs. This could impact policy and practice and benefit young carers regionally and nationally. 
· Improved referrals – Developing relationships between young carers, NYAS, schools and colleges, community and youth groups, and healthcare services could lead to service integration and an improved referral process.
· Digital Expansion – In addition to online self-advocacy sessions, part of the general-issue advocacy could be developing online resources to help hidden young carers learn about the role, their rights, support, and the community. 

	Threats

Threats will be addressed in greater detail in the risk assessment (Portfolio Piece 4).

· Funding is not renewed – Funding may not be renewed after the 2-year period. If funding is not renewed, we may be unable to continue the service, which could be detrimental to the community. 
· Competing organisations – We may receive push-back from other organisations offering services to young carers, such as the YMCA, who may think our service is competing with theirs.
· Competing priorities – Schools may be slow to engage due to other commitments
· Geographical barriers in rural areas – Carmarthenshire and Pembrokeshire are rural areas and so transport limitations may make it difficult for young carers to engage in-person. 















Portfolio Piece 4 – Risk Assessment
	Risk
	Likelihood
	Impact
	Mitigation Strategy

	Recruitment delays 
	Medium
	High
	Start recruitment as early as possible. 
Partner with agencies for referrals. 
Inform applicants that they will need a DBS early in the application process. Suggest they gather the documents upon applying. 

	Low engagement with service
	Medium
	High
	Work with schools, youth groups, community centres, and social services to inform them of the new service. 
Develop a referral process. 
Develop a marketing package. 
Involve young carers in developing the service to ensure it is relevant. 

	Gaps in funding beyond pilot phase
	Medium
	High
	Begin funding renewal proposals early. 
Keep high-quality records of cases and evaluations and develop case studies to evidence effectiveness. 

	Difficulty accessing young carers due to commitments
	High
	High
	Offer flexible engagement options – online and in-person workshops.
Run workshops and meetings at accessible times e.g. summer holidays, afterschool

	More young carers take up service than expected
	Medium
	Medium
	Apply for additional funding to increase staffing. 
Employ volunteer advocates to manage demand. 
Ensure existing advocates in relevant regions are trained to be able to step in to manage demand where possible and appropriate.

	Staff burnout due to high case-load
	Medium
	High
	Provide ongoing supervision, mental health support, and manage case-load distribution. 

	Staff illness impacts service delivery
	Medium
	High
	There are 2 advocates per region. 
Volunteer advocates or advocates working on other projects can be employed to cover sickness. 

	One-to-one meetings between advocates and young carers
	High
	High
	Ensure all staff are DBS checked. 
Train all staff in safeguarding. 
Ensure staff meet with young carers in public spaces or protected environments e.g. schools. 
Provide staff with work phones ensuring communication between advocates and young carers have boundaries.
Adhere to NYAS safeguarding policy.

	Challenges delivering bilingual services 
	Low
	Medium
	Translation fund allocated to translate resources. 
Employ Welsh-speaking staff where possible. 

	Pushback from other organisations working with young carers
	Low
	Low
	Service has been designed to address a gap in current services. Therefore, we will not be competing with other organisations working with young carers.

	Lone working for advocates
	Medium
	High
	Lone working risk assessment will be written. 
Advocates will have work phones. 
Advocates will be asked to message in the Teams group when they arrive at a location, and when they leave. 


























Portfolio Piece 5 - Cost-analysis
Staffing 
	Role
	No. of staff
	Annual Salary
	Employer Pension Contribution (5%)
	Year 1 Total 
	Year 2 Total

	Final Total

	Project Manager
	1
	£30,000
	£1,500
	£31,500
	£31,500
	£63,000

	Full-time Advocates
	3
	£25,000
	£1,250
	£78,750
	£78,750
	£157,500

	Part-time Advocates (60%)
	3
	£15,000
	£750
	£47,250
	£47,250
	£94,500

	Part-time Administrative
Assistant
(40%)
	1
	£8,800
	£440
	£9,240
	£9,240
	£18,480

	Marketing Officer (1 month salary only)
	1
	£2,100
	£105
	£2,205
	N/A
	£2,205

	Staff DBSs (8 x £40)
	£320
	N/A
	

	Total Cost
	£169,265
	£166,740
	£336,005



Equipment 
	Equipment
	No. required
	Cost
	Total Cost 

	Laptops
	8
	£600
	£4,800

	Phones
	7
	£300
	£2,100

	Phone Contracts (Cost = per year)
	7
	£180
	£2,520

	Total Equipment Cost
	£9,420



Travel 
	Expense
	Cost
	No. of staff in category or regions
	Total cost (2 years)

	Full-time advocates travel expenses (per month)
	£150
	3
	£10,800

	Part-time advocates travel expenses (per month)
	£90
	3
	£6,480

	Project Manager travel expenses (per month)
	£150
	1
	£3600

	Train tickets to 2 x induction days in Cardiff office
	£20
	8
	£160

	Young Carer’s Transport Fund for attending in-person events (Cost = per week of summer school)
	£100
	3
	£7,200

	Total Travel Costs
	£28,240



Operational Costs 
	Expense
	Cost
	No. of events (per year)
	Regions
	Total Cost (2 Years)

	Venue Hire for summer school sessions*
	£60
	6
	3
	£2,160

	Materials
	£50
	12
	3
	£3,600

	Welsh translation services
	£1,500

	Total Operational Costs
	£7,260


*Based on average of costs of 2-hour hire of spaces in The Environment Centre Swansea (The Environment Centre, no date), Carmarthen Library (Carmarthenshire County Council, no date), and St John’s Community Hall Pembroke (St John’s Community Hall, 2025).
Total Cost Year 1 
	Category
	Cost

	Staffing
	£169,265

	Equipment
	£9,420

	Travel
	£14,200

	Operational Costs
	£3,630

	Contingency (3%)
	£5,895

	Total Cost (to nearest £100)
	£202,400



Total Cost Year 2
	Category
	Cost

	Staffing
	£166,740

	Equipment
	£1,260

	Travel
	£14,040

	Operational Costs
	£3,630

	Inflation (4% increase on Y1 costs)
	£7,427

	Contingency (3%)
	£5,793

	Total Cost (to nearest £100)
	£198,900



Overall Cost (rounded to nearest £1000) - £401,000
  



Portfolio Piece 6 – Gantt Chart
Year 1
	Tasks
	Apr-25
	May-25
	Jun-25
	Jul-25
	Aug-25
	Sep-25
	Oct-25
	Nov-25
	Dec-25
	Jan-26
	Feb-26
	Mar-26

	Staff recruitment (interviews, DBS, right to work, references)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Review policies & risk assessments (safeguarding, lone working)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff induction
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff training (safeguarding, GDPR, advocating for children & young people)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Marketing material development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Website updates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Social media accounts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Referral process development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project manager meetings with schools and health boards
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Advocates to attend events in local community venues and schools to advertise services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Focus groups with young carers 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	One-to-ones with advocacy partners
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Meet with schools to plan young carer groups
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	General-issue advocacy meetings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Online 
self-advocacy workshops
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Planning for 'Self-advocacy Summer School'
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Self-advocacy summer school
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Monitoring and evaluation of services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Finance meetings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Team meetings 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	End of year report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



Year 2
	Tasks
	Apr-26
	May-26
	Jun-26
	Jul-26
	Aug-26
	Sep-26
	Oct-26
	Nov-26
	Dec-26
	Jan-27
	Feb-27
	Mar-27

	Review policies and risk assessments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Website review
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Referral process review
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project manager meetings with schools and health boards
	.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Advocates to attend events in community venues and schools to advertise services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Focus groups with young carers 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	One-to-ones with advocacy partners
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	General-issue advocacy sessions with schools
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Online workshops
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Planning for 'Self-advocacy Summer School'
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Self-advocacy summer school
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Monitoring and evaluation of services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Finance meetings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Team meetings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	End of year report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct case studies with service-users
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reapply for funding
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Put together plans for expansion
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Funding > Funding programmes > People and Places: large grants

We want to fund projects that work closely with people and communities in Wales. We're
looking for projects that are accessible to their community. Your project will help with the
issues that matter most to your community.

By communities we mean people who share an identity, interest or experience. Or people
living in the same place.

In your application, you must show how you’ll:
e involve your community in the project development, design and delivery
e build on the skills, experiences and strengths of your community

¢ understand what organisations, activities or services are already available in your
community. And show us how your work will fill the gap.

¢ consider your project’s impact on the environment. For example, if you need to organise
travel, you could use a minibus to cut down on pollution. Instead of everyone travelling
separately by car.

Your project must also meet at least one of our missions. To help communities to:
¢ come together
¢ help children and young people to thrive

¢ enable people to live healthier lives
¢ be environmentally sustainable.




image2.png
We can fund new and existing projects.

We offer funding from £100,001 to £500,000. We can support your project for up to five years.
If you're looking for funding under £100,001 or to help you plan land or building work visit
People and Places: medium grants.

You can apply for this funding to:
¢ help your organisation change and adapt to challenges
¢ buy land, buildings, vehicles or pay for refurbishments. These are called capital costs.

See what we’re hoping to fund for details and examples.

Area: Wales

Suitable for: Voluntary organisations, community organisations or public sector organisations
Funding size: £100,001 to £500,000, for up to five years

Total available: £20 million for 2024 - 2025

Application deadline: Ongoing
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The projects we fund

You must show how you’ll:
e involve your community in the project development, design and delivery
 build on the skills, experiences and strengths of your community

¢ understand what organisations, activities or services are already available in your
community. And show us how your work will fill the gap.

e consider your project’s impact on the environment. For example, if you need to organise
travel, you could use a minibus to cut down on pollution. Instead of everyone travelling
separately by car.

We can fund:

* anew or existing activity
« land, buildings, vehicles or pay for refurbishment costs. These are called capital costs.
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Equality, equity, diversity and inclusion

We expect your organisation and the activities we fund to be open and accessible, to promote
equalities and challenge discrimination. You can include costs to help your project be more
accessible to your community in your proposed budget.

In the application form, we’ll ask you how you’ll reach underrepresented groups in your
community. By underrepresented groups, we mean groups that focus on representing the
needs of:

older people

disabled people

women

ethnically minoritised people
faith-based communities
LGBTQ+ people

rural communities.

We would like to understand your approach to equality, equity, diversity and inclusion. We
might ask to see your organisation’s equalities policy as part of our assessment.
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Considering your environmental impact

We want to fund organisations that consider their impact on the environment. You do not
have to be a climate or environment focused organisation to apply.

In the application form, we want you to tell us about the steps you’ve taken to reduce negative
impacts on the environment. Or even how you’ve had a positive impact.

This could be through things like reducing your travel, waste or energy use.
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If you’ll be working with children, young people or vulnerable adults

You need to have a policy in place that explains how they’ll be safe. If you get funding you’ll
need to follow our expectations on safeguarding children and adults at risk.

The NCVO website has child safeguarding advice and information services.

Your project must be delivered bilingually in English and Welsh

We want people in Wales to access the projects we fund in the language they need. You
should make sure people can engage with your project in English and Welsh.

You can include costs for bilingual services in your proposed budget. For example, the cost of
translating promotional material.

To help you deliver a project in English and Welsh, you should:

¢ read our guidance on how to manage your project bilingually

¢ read about our Welsh language standards

¢ consult Welsh language communities when planning your project.

For more information contact the Welsh Language team by emailing
welshlanguage.advice@tnlcommunityfund.org.uk.
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What would you like to do? Tell us:

¢ what you'd like to do

¢ who will benefit from it and how many people will benefit from it

« what difference your project will make to their community

¢ how you know it’s needed, including any gaps in local services that your work will fill

¢ what other local activities your work will complement

« if it's something new or if you're continuing something that has worked well previously, we
fund both types of projects.

You can write between 50 and 2,000 words for this section.
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How does your project involve your What do we mean by community? We mean people:

community? L
e living in the same area

¢ who have similar interests or life experiences, but might not live in the same area
Tell us:

¢ about the communities, organisations or groups you're currently working with. And those you
hope to work with when you deliver your project.

¢ how they've been involved in the development of the idea

¢ how many people you've spoken to

¢ how you’ll involve them in the project design and delivery

¢ how you’ll build on the skills, experiences and strengths of your community

¢ how you will reach diverse or underrepresented groups in the community

¢ how people will know about your project and how to access it

¢ how your project will be fair and accessible and how you will keep reviewing this

¢ how your project will be delivered bilingually in English and Welsh.

You can write between 50 and 2,000 words for this section.
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How will you deliver your project? Tell us:

« about the resources you will need to deliver the project. For example, staffing, activity
materials or equipment

* what knowledge and experience your organisation has to manage this project

¢ how you will monitor and evaluate progress

« if you plan to keep the project going after the funding ends

¢ what policies or procedures you’ll use and how you’ll keep them updated. If you’ll be working
with children, young people or vulnerable adults you’ll need to have a safeguarding policy in
place.

If you're applying for land, building, vehicle or refurbishment costs (capital costs), you'll also need
to tell us what your project will involve.

You can write between 50 and 2,000 words for this section.
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How will you consider your project’s Tell us:

impact on the environment? , . )
¢ about the steps you’ve taken to reduce negative impacts on the environment. Or even how

you’ve had a positive impact. This may be through reducing:
o travel
o waste
o energy use
o water use
o what you buy

Or by:

e recycling

¢ improving natural spaces

¢ banking or investing with organisations that don’t support fossil fuels. This is known as
greener financing.

You should also tell us how you’ll:

« help others to do the same
¢ monitor and evaluate your impact on the environment.

You can write between 50 and 2000 words for this section.




